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NMpeauncnosue

MepBass KHMra O MapKeTUHroOBbIX BOMHax Oblna HanuMcaHa ewe Torga, Koraa
KOHKYpPEHUMS nepexuBana CBOoe cpefHeBekoBbe. [lecATb NeT Ha3a4 euwe He
cywecTBoBano noHATMA "rnobanbHas KOHKypeHuus". Bce TexHONOrnm, KoTopbie
Mbl CerogHsi BOCNpUHMMaeM Kak A0/HKHoe, bblin Torga BCero nuuwb oTb/1eckoMm
naenm B ymMax MHxXeHepoB U3 CUIMKOHOBOW AONMHbLI. nobanbHas KoMMmepuus
ocCTaBasacb yaenoMm nibpaHHbIX TPaHCHALMOHAIbHbIX KOMMNAHUN.

Bce nepeMeHunocb. o0 CpaBHEHMIO C COBPEMEHHbIM PbIHKOM TO, 4TO 6bI10
npexae, KaXeTcs HEeBMHHOW BeYepuHKOM C 4YaeM. B Kaxaon Touke 3eMHOro
lwapa nayT UanM roToBATCS BOMHbI. Kaxablh OXOTUTCS 3a KaxabiM. Besge.

Bce 3TOro roBoput O TOM, 4YTO MPUHUMMBbI "MapKeTUHrOBbIX BOWH" cerofHs
BaXXHbl KakK Hukoraa. KoMnaHuM [AO0/MKHbl yuuTbCs 60OpOTbCA CO CBOUMMU
KOHKypeHTamMn. Kak wun3beraTb WX CUAbHbIX CTOpPOH. Kak nonb3oBaTbCs
cnaboctamu.

OpraHusaumm A0/MKHbI MOHATb, YTO Tenepb Ba)XHa He FOTOBHOCTb yMepeTb 3a
CBOK KOMMaHui0. BaXXHO yMeHMe 3acTaBuUTb YMUpPATb 3@ CBOUM KOMMNaHUU ApYyrux.
OTa KHMra M 0 TOM, KaK MpuAepXuBaTbCA MpaBUIbHOM cTpaTermn. He umeet
3HayeHus, 6Gonbwas Yy BaC KOMMAHWUA, CpedHssS WM ManeHbKas,
"MapKeTUHIroBble BOWHbLI" WU MAaHMpyemMoe npoAo/KEHUE 3TOM KHUMM MNOMOryT
BaM COCTaBUTb MoAeNb ee BbhkmBaHUA B XXI Beke.

DTa KHWUra pacckaxeT BaM O TOM, O 4YeM HWKOrAa He paccKkasblBalT B
YHMBEpCUTEeTax.

* BBegeHue. MapkeTUHr - 3To0 BOMHa *

BoHa - HeoTbeMneMas 4acTb KOHKYpeHUWUn, Takon e 6opbbbl yenoBeyeckmnx
WHTEPECOB M NOCTYMNKOB.
Kapn ¢oH Knaysesuy

Jlydwyo KHUry no MapKeTUHry Hanucan BoBce He npodeccop u3 lapsapaa.
PaBHO Kak u He Bbixodeu n3 General Motors, General Electric unn paxe Procter
& Gamble.

Mbl gyMaeM, 4TO fydlass KHUMra rno MapKeTUHry 6biia HanmcaHa OTCTaBHbLIM
npyccknum reHepanom Kapnom ¢oH Knaysesuuem. Bobiwna oHa B 1832 roay w
Ha3biBasiacb On War (anrn. "O BownHe"), B Hen Knaysesuu onucbiBaeT
cTpaTermyeckme npuHUmMnbl, onpegenswowme ycnex atob6omn BOMHbI.

KnayseBuu ©Obl1 BENWMKMM BOEHHbIM dunocodom. Ero maem wmn KoHuenuum
npocywecrsoBanu 6onee 150 net. UnTtaTthl U3 ero KHUIrM U cerogHsi MPOU3HOCAT
BO MHOIMMXx BoeHHbIX akagemmsax CLUA.
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C Tex nop kak Bbiwna On War, cama BOMHA CYyLWECTBEHHO W3MeHMNachb.
MossBMANCL TaHKW, CaMOseTbl, aBTOMaTbl, Lenas ynma HOBbIX BMAOB OpYyXus. A
naen Knaysesunua, aktyanbHble B XIX Beke, OCTalOTCA TaKOBbIMU MO CEN AEHb.
OpyXune MOXeT MeHSATbCS, HO MPUHUMMNbI BOWHbLI, O 4YeM BMepBble CcKa3an
KnayseBuLl, OCHOBbLIBAKOTCH Ha ABYX HeENpenoXHbIX 0COOEHHOCTAX: cTpaTerun m
TakTuke. Ero nsnoxeHme crpaterMm MoXxeT CyuwecTBEHHO NOMOYb COBPEMEHHbIM
KoOMaHAMpaM warHyTtb B XXI Bek.

MapKeTUHIy Hy>XHa HoBas dunocodpus

Knaccuyeckoe onpeaeneHne MapkKeTUHra 3actaBiseT Hac BepuTb, UYTO Leflb ero
3aK/IK4YaEeTCsa B yAOBMETBOPEHMM HYXA U noTpebHocTen notpebutenein.
MapKkeTuHr - 3To0 "BWA 4YeNoBEeYEeCKOM AesaTenbHOCTW, HanpaBfIeHHOM Ha
yAoBNeTBOpeHue Hyxa W notpebHocTen nocpeacTtsoM obmeHa", - rosopuTt
dunun Kotnep.

MapkeTuHr - 310 "ocyuwecTBieHne 6usHec-NpoueccoB MO HanpaB/eHU NOTOKa
TOBApOB W yCNyr OT Npou3BoauTens K norpebutento”, - roeoput AMepmKaHcKas
MapKeTUHroBasi accounaums.

MapkeTuHr - 3TO "BblINOSIHEHWE AOEUCTBMIW, HAMNpas/ieHHbIX Ha AOCTUXEHue
uenen opraHmsaunm nocpeacTsoM npeasunaeHns rnoTpebHocTen nokynaTtens unu
KJIMeHTa U HanpaBfeHUsa NOoToKa yAOBAETBOPSAWMX 3TN NOTPebHOCTU TOBApOB
M ycnyr oT npoussoauTens K NoKynaTesnto Wan KAaneHTty", - ropoput 2. [IxepoMm
MakKapTun n3 yHusepcuteTa wrtata MuuumraH.

Bo3MOXHO, caMoe nosiHoe obbsacHeHue Teopun "Hyxa W notpebHocten"
COAEepPXUTCHA B onpeaeneHnn, kKotopoe pan B 1973 roay [xoH A. loBapa u3
KonyMbuinckoro yHusepcuteTa. MapkeTuHr, roeoput mM-p FoBapa, 3To npouecc,
coctoswmn mn3: "(1) onpenenenmnsa notpebHocten nokynartenen, (2) oCMbiCneHUS
3TUX nNoTpebHOCTEM C TOYKW 3peHUss NpPOM3BOLACTBEHHbIX BO3MOXHOCTEN
opraHmsaumu, (3) noBeaeHus 3TOro OCMbICTIEHUS A0 COOTBETCTBYOLWMX NuUL B
opraHusaummn, obnagatowmnmx npaBoM MNpUHMUMATL peweHuns, (4) OCMbICIEHUS
OXKMAaeMblX NOCNeACTBUN C TOUKM 3peHUst onpeaesieHHbiX paHee notpebHocTen
nokynartenen u (5) nposegeHns 3Ton KoHUeNUUKM A0 nokynatenen".

Tak 4To, 3TW MATb WAroB M COCTAB/AKT CErogHsa NyTb K yCnexy B MapKeTuHre?
YTo, onpepeneHue, OCMbICIEHME W [OBEAEHWME MOMOryT KoMmnaHuu American
Motors c ycnexoM KOHKypupoBaTb C General Motors, Ford u Chrysler? He
rosops yxe o Toyota, Datsun, Hondo n gpyrux 3apy6exHbiX NponsBoanTensix
aBToMobunen?

MpeanonoxunMm, American Motors pa3pabaTbiBaeT MNPOAYKTOBYH CTpaTeruio,
6asnpysicb Ha onpeaeneHun noTpebHoCTen nokynaTtenen. Pe3ynbTaToM 3TOM
cTpaternn 6yaeTr psa MpPOAYKTOB, MAEHTUYHbIX TeM, 4TO BbinyckaeT General
Motors, KoTopas TpaTUT MUIJIMOHBI A0/11apOB Ha UCCNeaoBaHUE TeX Xe PbIHKOB,
BblsIBIeHME TeX Xe noTpebHocTen.

ﬂ& KOMMYHMKaLMOHHAA rpynna
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OTO M eCcTb MapkeTuHr? [llobexaaeTr TOT, KTO Jydyle MnpoBOAUT PblIHOYHbIE
nccnenosaHua?

YTo-TO 34ecb siIBHO He Tak. Korga American Motors nrHopupyet notpebHocTn
nokynartenewn, oHa gobmeaetcs ropasao 6onblero ycnexa. MawnHa Mapku Jeep
- NPOAYKT, 3aMMCTBOBAHHbIM U3 apMuu, - CTaHOBUTCA nobeauTteneM. Jlerkosble
aBToMo6mnn American Motors ¢ TpeckoM NpoBanmMBaloTCS.

Hn oaHa dokyc-rpynna He Morna BblagymaTb Jeep. PaBHO KakK HUKakoe
nccneaoBaHMe pblHKa He  MNOMOXeT MaluHe-ayTcangepy KOHKYypupoBaTb
HapaBHe C nnaepamu.

Hy>XHO OpMeHTMPOBATLCS Ha NoKynaTenen...

MapkeTonorm Bcerga OpMeHTUpoBanmMCb Ha nokynatesnen. OHM CHOBa U CHOBA
npeaynpexaann meHeaXxepos, YTobbl 1 Te 60osiblle CMOTPEU Ha KJIMEHTOB, a He
Ha NpPOU3BOACTBO.

Ero Bennyectso lNokynaTtenb NpaBuT MUPOM MApKeTUHra C TexX caMblX Mnop, Kak
3aKOH4YMNacbL BTopas MnpoBas BOWMHa.

XoTa B nocneaHee BpeMs HauyMHAaEeT Kas3aTbCsd, 4To Ero Benmyecrtso MepTBo. A
MapKeTOoNI0rM NpoAalT ero OCTaHKM BbiCLLIEMY PYKOBOACTBY CBOUX (DUPM.

Te KOMMaHWW, 4YTO TMPWIEXHO cnefoBann npeannucaHusaM  3KCNepToB-
MapKeToNoros, Mornm HabnwgaTb, Kak mcyesaT UX MUSIMOHbI AON/1apoB B
reponyeckunx, Ho 6ecnnoaHbIX YCUAUSAX MO OpUEeHTaUMM Ha nokynaTtens.

YT06bl NOHATHL, Kak GUPMblI NONAAaAT B CTONIb HEMPUATHOE MOSIOXKEHUE, HYXKHO
BepHyTbCcHa B 20-e roabl, korga 6musHec ewe opueHTUpoBanCca Ha NpPou3BOACTBO.
Koraa NeHpun ®opa B 3eHMUTE CnaBbl MOr CKasaTb: "Bbl MOXeTe KynuTb MalUUHY
noboro uBeta, ecnun 3To byaeTt YepHbIn".

B Ty apy npousBoacTBa busHec oTKpbia Ansa ceba peknamy. "MaccoBas peknama
co34aeT MacCOBbIA CMNpPOC, YTO MNO3BOJIeT MMeTb MaccoBOe MNpoOM3BOACTBO",
roBOPMAN 3KCMepTbl Mo pekname. [locne BOMHbI AnaAvpylowmne KOMMNaHuu
HauYMHaKT OpPUEHTUpPOBATLCA Ha nokynaTtensd. banoM npaBaT MapkeTonoru, a
NOMOratT UM B 3TOM MAapKETUHIOBble UCCef0BaHMS.

N BOT cerogHs Ha noKynaTenem OpPUEHTUPYIOTCHA YXe BCe. 3HaHuMe TOoro, 4To
XOTAT 04N, HEe CAMWKOM-TO MnoMmoraeTr gupme, ecnm 3Ty NOTpPebHOCTb yxe
obcnyxuBaeT AecATOK Apyrux KomnaHun. lNMpobnema American Motors He B
nokynatensx. Ee npobnema - B General Motors, Ford, Chrysler n KOHKypeHTax
n3-3a pybexa.

... HA KOHKYPEHTOB

ﬂ& KOMMYHMKaLMOHHAA rpynna
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YT06bl cerogHsa AobuTbCa ycnexa, KOMNaHus AO/KHA HavaTb OPUEHTUPOBATHLCS
Ha KOHKypeHTOB. OHa pAO/MKHaA WuWcKaTb cnabble MecTa B UX MO3ULUMAX WU
yCTpamBaTb MapKETUHroBble aTaku, HaueNeHHble WMeHHO Tyaa. MHorue
nobuBwmMecs B nocneaHee BpeMsi NpouBETaHMA KOMMAaHUWU MOATBEPXKAAOT 3TO.
Hanpumep, noka KOHKYPEHTbl TepAan MWUINIMOHbLI 40/11apOB HAa KOMMbIOTEPHOM
6usHece. Digital Equipment Corporation 3T™M MunnamnoHbl 3apabaTbiBana,
nonb3ysicb cnaboctbto IBM B cekTope ManbiX KOMMbIOTEPOB.

TO4YHO TaK Xe KoMnaHusa Savin co3gana cebe OTAMYHLIA nnaudapM Ha pblHKe
MasieHbKUX, HeAOPOrnx KonmpoBasbHbIX annapaToB - rnpoben B TOBapHOM psaay
Xerox.

Pepsi Bocnonb3oBanacb TeM, YTO ee HaAanuToK cnawe, 4yem y Coca-Cola, n cmorna
C yCrnexoM MNpOTUBOCTOSATb €M Ha pblHKE C XecTovanwen KoHKypeHuuen. CeTb
3aKyco4HbiX Burger King cymena pasButbcsa nog rHetom McDonald's notomy,
YyTO npeanarana 4yyTb MO-APYroMy 3aXXapeHHoe MACO - W ABHO Ha 3TO0
yKa3sblBana.

KTOo-TO 06a3aTeNbHO CKaXeT, 4To B XOpoLleM, NpoAyMaHHOM MfaHe MapKeTUHra
BCerga ecTb pasgen o KOHKypeHTax. M npasaa, ectb. O6bIYHO OH HaxoAWTCs B
CaMOM KOHLEe njiaHa u Ha3biBaeTcs "AHanm3 KoHKypeHuun". OCHOBHAas Xe 4acTb
nJaHa noceswaeTcs noapobHenweMy OnuCaHUo pbiHKa, €ro pas/inMyHbIX
CerMeHToB UM  MupmagaM CTaTUCTUYECKUX  AaHHbIX U3 UCCNeaoBaHWUmn
nokynaTtenenm, akkKkypaTtHO cobpaHHbIXx nyTeM 6eCcKoHe4uHbIX ¢OoKyc-rpynn,
OMNpOCOB U TECTOB.

MnaH MapkeTuHra 6yayuwero

B 6yayweM B MapKeTUMHrOBOM MjaHe KOHKYPEHUUW CTaHYT yAensaTb HaMHOro
bonbwe Mecta. B 3ToM nnaHe 6yaeTr npoBeaeHO TwaTenbHoe "BCKpbiTue"
KaXxaoro urpoka Ha pblHKe. OH BKJKOUYUT nepedyeHb CUSbHbIX U cnabbiX CTOPOH
KOHKYPEHTOB, a TakXe MnjaH AEeNCTBUM NO 3aluTe OT O4HUX U aTake Ha ApYyrux.
BO3MOXHO gaxe, HacTynuT AeHb, Korga aToT niaH 6yaeT coaepxaTb AOCbe Ha
KaXkAoro 13 K/t4YeBbIX MapKeTO/IOroB KaXAoro KOHKYpeHTa, BKJo4Yas onmcaHme
MX U3NI6/EHHON TaKTUKKM U CcTunsa paboTbl (3TM pocbe 6yayT He CUbHO
OTNIMYaTBLCA OT TeX, YTO COCTaB/ANIN HEMUbl Ha KOMaHAOBAaHWE COK3HWKOB BO
BpeMS BOWMHbI).

O ueM BCe 3TO roBopuT?

OTO roBOPUT O TOM, 4YTO MAPKETOSIOMNM AO/XKHbI FOTOBUTbCS BECTU BOWHY.
YcnewHble MapKeTUHroBble KaMnaHWMM BCe 4vawe W Jawe npuxoanTcs
NJaHMPOBaTb, Kak BOEHHblE Oonepaunu.

Bce 6onee BaxHbIM 6yaeT CTaHOBUTLCSA CTpaTernyeckoe mMnjaHUpoBaHue.
KoMnaHmaM npuaeTcs HayumTbCs aTakoBaTb KOHKYpPeHTOB M 06xoauTb UX C
dnaHros, oBnageTb HaBblkaMu BeAEHUSA MapTU3aHCKOM BOWHbLI. M NnoHapzobuTcs
pa3Beaka, 4Tobbl 3HATb O NOTOBALWMXCS AENCTBUAX KOHKYPEHTOB.

ﬂ& KOMMYHMKaLMOHHAA rpynna
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YTo KacaeTcs nNepcoHaNbHOrO YpOBHS, TyT MapkKeTojioraM npuaeTcs
NPOAEMOHCTPUPOBATL Te& Xe [OCTOMHCTBA, KOMMW o06naganv BeuKue
BOEHaYas/IbHUKN: MYXECTBO, BEPHOCTb U HEMOKO/E6MMOCTb.

BbITb MOXxeT, Knaysesuy npaB?

BbITb MOXET, MapKeTUHI - 3TO BOWHA, rAe KOHKYPEeHTbl - Bparu, 1 Bawa uenb -
nx nobeanTs?

Yxoaum oT cyTn Bonpoca? He coeceMm. CpaBHMM paboTy MapKeTosiora ¢ Urpom B
aMepuKaHckunm gyTtoon.

dyTboNbHAA KoMaHAa, KoTopas HabupaeT 60sblle O4YKOB, BbIUIFPbIBAET MaTy.
KomaHaa mapkeTonoros, kotopas HabupaeT 6onble npoaax, BbIMFpbIBAET CBOW
mMaTy. MoHATUS, cTano 6biTb, 3KBMBAJIEHTHBbI.

OpHako nonpobyinte nourpaTtb B ¢pyTbON NO Npasmiam "Urpbl B MapkeTUHr"!
[aBainTe npeacTaBUM MeHea)Xepa MO MapKeTUHry Ha ¢yTbonbHOM none u
NOCMOTPUM, KakK OH CHayana onpeaenuTt JIMHUIO BOPOT B KayecTBe MecTa Ans
A06blBaHUS OYKOB, TO €CTb MpoAa)K. 3aTeM MapKeTONOor BbICTPOUT KOMaHAy W
HanpaBWUT ee NpPsSMO K BOPOTaM C MSAYOM B pyKaxX.

He HyXHO 6bITb 3HAaTOKOM aMepuKkaHcKkoro ¢yrtbona, 4tobbl MOHATbL, YTO Takas
npsMoTa AeUCTBUN NpuBeAET K KaTacTpode.

YTo6bl NO6eanTb B hyTHOME, HYXHO NMPUMEHATL OBMaHHbIE ABUXEHUS, 3aX0AUTb
C (bnaHroB, TO eCcTb nMepeurpbiBaTb ApYyryto kKoMaHay. Cuet Ha Tabno asnseTtcs
NWb OTpaXKeHneM Ballero yMeHus aenatb 3TN BeLuu.

Y1066l NO6EANTL Ha BOMHE, HYXXHO MPUMEHATb OBMaHHble ABMXEHUS, 3aXOAUTb
C ¢naHros, NoAaeBnATb NPOTUBHMKA. TeppuUTopus, KOTOPYI Bbl 3axBaTbiBaeTe,
ABNSIETCS NNLb OTPA)XXEHMEM BaLLEro yMeHus aenatb 3TU BELUW.

Tak noyeMy B MapKeTUMHre HYXXHO AEeMCTBOBATb Kak-TO MHaue? [Mouyemy cpeawu
COTEH onpeaeneHnn MapKeTMHra Mno4YTUM HW pa3y He BCTpe4yaeTcs C/oBO
"KOHKYpeHuns" He onucbiBaeTcs CyTb KOHMAMKTA?

NCcTMHHas npupoda MapKeTMHra Ha CcerogHsi ecTb KOHQUKT  Mexay
Kopropauusimu, a He y40BNETBOPEeHNE YyenloBevYeCcKuX Hy»X4 1 noTpebHocTen.
Ecnmn B npouecce KOHKYpeHLUMW YyA0BETBOPSAOTCS NOTPEeObHOCTM Nlo4en, 3HAUNUT,
B MHTepecax obwectBa 6yaer NO3BO/INMTb KOHKYPEHUMM NpOAo/IXKaTb
cywectBoBaTb. HO He Hago npu 3TOM 3abbiBaTb, UYTO Ha CcaMOM Jene
npeacrasnsieT cobon Npupoaa MapKeTuHra.

B 3alumMTy MapKeTUHIoBbIX BOWH
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Bbl MOXeTe BO3pa3nTb: KaK 3TO TaK, BOEHHble MPUHUUMNbI - U B MapKeTUHre?
BceM n3BeCTHO, 4YTO B BOEHHOe BpeMsi 6oeBble AencTBua 6onee 4eM yxacHbl, a
B MUpPHOE?

BrnonHe BO3MOXHO, yTo NPOTUBHUKU CUCTEMBbI cBobogHoOro
npeanpuHMMaTENbCTBa TakXe BOCMPOTUBATCS TOMY, 4YTO6bl Y4YaCTHUKWU 3TOMU
CUCTEMbI MPaKTUKOBANN MPUHLMMNbI MAPKETUHIOBOM BOMHbI. X npaso.

[axe CTOpOHHUKK cBOBOAHOro npeanpuHMMaATENbCTBaA MOryT NoAayMaTb, YTO 3Ta
BOWMHA 3aXxoAuT CAUWKOM paneko. Ecnu Bbl OAWMH M3 HUX, Mbl HACTOSATENbHO
NnpoCMM BaC OUEHWBaATb pe3y/ibTaTbl CXOACTBA C BOEHHbIMW OEUCTBUSIMU B
busHece, a He aHaNoOrMK Kak TaKkoBY!Io.

N3yyeHne ncropumn 6usHeca B AMepuke 3a nocnegHee AecsaTuneTme Uam oKoso
TOro NMoKa3bIBaeT, YTO MHOMMX YXaCHbIX (PMHAHCOBbIX NOTEPb, KOTOPblE NOHECM
komnaHun Hanopobme RCA, Xerox, Western Union n gpyrne, MoXHo 6bin10 6bl
ns3bexaTtb, NPUMEHUB MNPUHUUNBLI BEAEHUS BOWHbI. M3yyeHue BOMHbI - 3TO He
NPOCTO WU3yyeHMe MeToaoB nobexaaTb. YTO HeManoBa)KHO, 3TO ewe u
oBflageHne HaBblKkaMn He NMpourpbiBaThb.

lopa3zgo 6onblwykd yrpo3y AN aMepuKaHCKOM 3KOHOMWKM npeacrasnsieT
HeorpaHn4yeHHasa n 6ecuyyBCTBEHHAs arpeccusi CO CTOPOHbI KOpropaunin, Hexenwu
yMenasi KOHKYpeHLMS MapKeTUHIOBbIX raanaTtopos, nx 60eBoe NCKYCCTBO.
CeobogHoe npeanpuHMMaTenbCTBO - 3TO MapKeTUHrosass BOMHa. Ecnn Bbl
cobupaeTech CbirpaTb B 3Ty UIPY, Npexae BCero Hy>HO MNOHATb ee NPUHLUMbI.

* Fnasa 1. 2500 neT BOUHbI *

Cvnbl  AO/MKHbI  6blITb  CKOHUEHTPMPOBaHbl B MOAABASKOLWYK Maccy. 3ITO
dyHaaMmeHTanbHasa MbiCib. Bceraa rotoBbTeCb KO BCEMY M KaK MOXHO 3apaHee.
Kapn ¢oH Knaysesuy

Ecnu mMapKeTuHr - 3TO BOMHA, TO HY>XXHO BOCMOJ/1Ib30BaTbCSA BCEM, YTO Yy HAC eCTb.
[laBanTe Ha4yHEeM C U3y4yeHUs UCTOPUN CaMUX BOMH. TaM eCTb UYTO M3y4daTb.
CornacHo Yunny v Apwvanb [wpaH, un3 nocnegHux 3438 net, 3a KOTOpble
COXpPaHUINCb WCTOpUYEeCcKne ceBedeHusi, ToNbko 268 obownucb 6e3 BOWH.
PaHHAA ncTopus nsobunyeTr XpoHMKaAMN yCrewHbIX BOEHHbIX KaMnaHum n 6uTs.
Ewe no poxaeHuns Mucyca Xpucrta npodeccmoHanbHble apMuUn, BO3rnaBnsieMble
npodeccnoHanbHbIMKM BOeHadalbHUKaMmn, 6unmcb Apyr C ApPYroM Ha nonsx
CpaxeHuin no BceMy Mupy. U B 3Tux 6BecunmcneHHbiXx 6UTBax poxpanmcb u
AOBOANINCH A0 COBEPLUEHCTBA MPUHLUMMNbI BOEHHOW CTpaTeruu.

MapadoH: 490 neT Ao H. 3.
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15 000 nepcoB (M3 obnactu, HblHE Ha3biBaemMon WMpaHOM) BblcCaguanuCb B
MapadOHCKOM 3anmBe, K ceBepo-BOCTOKY OT AduH, rae ctonkHynmcb ¢ 11 000
aduHAH. pekn, XoTa M nNpourpbiBasn 4YMUC/IOM, UMENM OAHO MNPeuMyLecTBo -
danaHrn. Kaxablh rpedyeckMn BOWH AepXXan CBOM  WKMT TakK, 4TO OH
nepekpbiBascsad CO LUMTOM cocefa, 3aliMmuwas 4YacTMYHO cBoero obnagartens, a
4YaCTUYHO - BOMHA cJieBa.

OTo 6blN0 BHOBE A/19 MepCcoB, KOTOpble MPUBLIKAN CpaXaTbCs OAWMH HA OAMH.
6000 nepcoB u Bcero 200 adnHAH nonerno B TOM ApPEBHEN BepCun, CTaBLUEN
HblHE KJlaccmyeckon, 6utBbl Mexay Hertz m Avis - KOHTOpamMum MO npokaTy
aBTomobunen.

B MapadoHe ©6bln1a BRepBble MNpuUMeHeHa TakKTUKa paboTbl B YHUCOH WU
KOHLUeHTpaunm cun.

KoHeuyHO, cerogHsa Mbl MOMHUM TO cobbiTne bnarogaps reponmyeckomMy nocTynkKy
denamnnmngeca - rpeyeckoro BouHa, KoTopbin npobexan 22 munm o AdwuH,
yT0b6bl COO6WKNTL HOBOCTU. "Pagynteck! Mbl nobeannu!" - pobexas, BbiNnanana oH
N TYT Xe ymep.

CerogHs MapadoHubl npoberatoT 26 Munb n 365 apaos. Npasaa, nepes 3TUM UM
HE MPUXOAUTCS CpaxaTbCs C Nepcamu.

Apb6ena: 331 rog Ao H. 3.

Cto natbpecaAT ner cnycra mMup yBuaen AnekcaHgpa Benukoro. Tomac YOTCOH
Tex AHen, 3To bbln yyYyeHnK Apucrtotensa n nouutatenb Fomepa. OH 6bin 6pasbiM,
N OH 6blS1 OCTOPOXXHbIM.

CoBepwuB psag noben Ha [yHae, AnekcaHap 3aToponwuiacs AOMOW, rae CHoBa
CTONIKHYJICS C HenpuaTenem B fuue NoaYuu, nepcos noh npeasoamnTenbCTBOM
uaps Hapusa. 3a 300 TanaHtoB MM 6bln HaHAT [eMocdeH, OAUMH M3 nepBbiX
peKNIaMHbIX areHTOB, KOTOpPbIM AO/HKEH O6bl1 pacrnpoCTpaHATb JIXKUBbIE CIYXU,
6yaTto 6bl apMma AnekcaHapa pa3rpoMseHa.

Mocne HEeCKONbKUX neT MaHeBpOB MpPOM30OWIO pellatollee CTOSIKHOBEHMe.
Cnyuymnnocb 3710 3a 331 roa 40 H. 3. noj ropoaom Apbena. bBonbWMHCTBO 6UTB
TOro BpPEMEHW 3a40KYMEHTMPOBaHbl HACTOJSIbKO XOPOLWO, 4YTO AaXe CerofHs,
cnycta 6onee 2300 neTt, Mbl MOXEM BOCCTAaHOBWUTb MOPSAAOK AeNCTBUM 0beunx
CTOpPOH. (MHTepecCcHO, AOXWMBET NM XOTb OAMH MNJAaH MapKeTUMHra KOMMaHwuu
Procter & Gamble go XLIII Beka?)

[apuin pacrnonoxuna CBOM BOWCKA B TPaAWMLUMOHHOM Mopsiike: Brepean CTosn
15 cnoHoB n 200 konecHuu. AnekcaHap e okasancsa xutpee. CBOUM yCcrnexom B
Ton 6utBe OH 065a3aH KaBanepun, KoTopas 3awna ¢ oboux dnaHros. C Tex nop
3TOT NMpMeM B TOM UM MHOM BUAE NPUMEHSAIT BOT yxe 2000 net. butey Hauvan
AnekcaHap, aTakoBaB TnMpaBbiM @(naHroM. DTOT MaHeBp 3acTaBu/il NepcoB
aTakoBaTb N1IEBbIN (PAHI ero BOMCK, @ B 3TO BpeMS KaBasepusa onucana ayry v
Bpe3asiacb B UX CTPOM crpasa.
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AnekcaHap pobuncs senukon nobeabl U CTan KOPOJEM KOPOSNEen B CTpaTeruu,
KOTOPYI0 BOEHHble MbicnuTenun XX Beka, Hanogobwe b. . Jlngpen rlapTta,
Ha30BYT "Teopuen HenpsiMOro noaxoaa".

Xopowas apmusa, rosopuT XapT, "3axoauT CO CTOPOHbl HaWMEHbLUEero
oXxuaaHua".

MeTasp: 207 neT 0O H. 3.

Cnepyowmm LEHTPOM BOMHCKOWM cnaBbl cTtan PuM. PumnsiHe pokas3anu CBOHO
6oeByto a(ppeKkTMBHOCTL Ha peke MeTaBp B 207 roay A0 H. 3.

B 1O Bpema Utanuio onyctowanu apmum u3 KapdareHa (HblHe 3Ta MeCTHOCTb
Ha3biBaeTcs Tpunonu). Bosrnaesnsemoie apymsa 6patbsamu (FaHHMb6anom Ha tore
n lacapybanom Ha ceepe), KapdareHsiHe WANM B aTakKy Ha C/AOHaX, 3TUX
npeaTevyax cCoBpeMeHHbIX 6poHeMallumH.

Ho, Kak okasasnocb, pasaeneHue kapdareHCKnx BOUCK 6b1s10 ownbkon. 1 HepoH
(reHepan, He ckpunay) npenojan UM YpoK K1acCUYECKOro BOEHHOro npuHuuna:
CWU/bl AO/MKHbI 6bITb CKOHLEHTPUPOBaHbl B MOAABASIOLWYO Maccy.

BHauane HepoH nowen Ha tor, Ha NaHHWb6ana, ogHaKo C HacTynaeHUeM TEMHOTbI
NOBEPHYN W oTnpaBuiica Ha ceBep. CoBepLUNB OANH U3 TSXENENWNX B UCTOPUN
mMapw-6pockoB, HepoH npucoeauHUNCcs K pPUMCKUM reHepanam [lopuuio w
Jlneunycy, kotopble 60ponuck ¢ 6patom NaHHMbana Nacapybanom.

Cama 6uTtBa O6blna TO4YHOM KoOMMen cpaxeHus npu Apbene. HepoH 3awen ¢
npasoro ¢naHra, M ero artaka oKa3sanacb CTOJ/Ib >Xe YCMNewHOW, CKOMb U
HeoXxunaaHHon. MNMobeaa HepoHa npakTnyeckn He nmeet cebe paBHbIX B aHHanax
NCTOPUU BOEHHbIX Cpa)XeHWn. YBbl, NO6AT 60nblue NpoUrpaBLUNX, HeEXenu
nobeagntenen. CerogHs Mbl MOMHUM Wb O 3N104E€SHUSAX Yel0BEKA, Ha3BaHHOIO
B 4YeCTb BeSINKOro noskoeBogua, - mmnepatopa HepoHa, npasuBwero 250 net
cnycrTs.

Haxxe MNaHHWb6an ¢ ero cnoHamm nony4Ynnun 60nbly0 U3BECTHOCTb, YEM Yesl0BEK,
nx nobegmswnn. [oBOps SA3bIKOM TOproenu, "nobegmtenu pacckasbiBatloT
aHeKAOoTbl, @ NpourpasLllne NpoBoAAT nNpecc-KoHdepeHunn".

MactuHre: 1066 rop

MponycTUM OKOMIO ThiCAYM NleT M nepeHeceMcsi B He6ONbLIOW aHMIUMNCKNIA
ropoAok [acTWUHrc, rae HopMaHAaubl, BO3rfiaBnsieMble BunbresnbMoM (M3BeCTEH
TakXe Kak BunbresnbM 3aBoeBaTesib) AO/KHbI 6blIM U3MEHUTb X04 UCTOpUKU. UM
NPOTMBOCTOSNM KOPO/b MaponbA 1 ero cakchl.

Kak 60MblNHCTBO B6UTB, BOEHHbIX U MapKETUHIOBbIX, CpaXxeHue npu FacTuHrce
npeacTaBnsino cobol psiA ManeHbKUX YCNexoB W psf MaseHbKUX Heyaaud,
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npuyem ans obeumx CTOpoOH. 3aTteM BunbrenbMm npuHAn BaxHoe peweHue. OH
pewwnn, 4To caM Koponb [aponbh, Benukun nuaep, Ao/KeH ObiTb rnaBHOMU
Lefnblo B aTake HOpMaHACKMX BOMCK.

Bunbrenom Bbibpan 20 pbiuapen v nopy4ynn M Nnpobutbcs vyepes psabl CakCcoB U
3axBaTuTb kopons. (CerogHs ™Mbl 6bl nocnanu 20 apgBoKaToB C 5-Ne€THUMKU
KOHTpakTamu.) YeTbipeM pbluapssM 3TO B WTOre yaanoCb, WU OHU Ka3HWUIK
b6epHary Naponbaa.

BunbrenbMm okasasncs npas. YBUAEB, 4YTO KOpPOAb normb, cakcbl ocnabwunu
060poHY, N HopMaHALbl no6eannu.

Kpecn: 1346 rog

Ha BonHe - Kak B 6u3Hece. BorHa HuKoraa He 6biBaeT oAHOCTOpPOHHEN. B 1346
rogy B ropoae Kpecu aHrnnyaHe cBOAWAM cYeTbl € paHLy3amu.

KnouoMm k nobepe dayapaa III ctan aHrnnnckum 6onblion nyk - nsobperteHue,
KOTOpOE He C/INWKOM OT/InYaeTcs OT BHeAPEHUS KapAMHalbHO HOBOro NMpoAyKTa
B MapKeTUHroBon BonHe. NMes Takon nykK, - B XIV Beke 370 661710 paBHOCUMIbHO
HanMuMK nyneMeTa cerogHs - nexota W JNYYHUKM BRNepBble CMOMu
NPOTUBOCTOATb KOHHMKaM (TakuM Xe, 4To norybunu 6eanary Naponoaa).

Ho 6onblwon NyK, KOTOpPbIA NO3BONAAN CTpendTb B WeCTb pa3 bbicTpee, yeM um3
apbanerta, TpeboBan onpeaeneHHOro YMEeHMss U CHOpPOBKW. YTobbl cCTaTtb
HaCTOSILLMM NIYYHUKOM M HaTsarmeBaTb TETUBY, Mnocblnas ctpeny Ha 200 apaos,
HY>XHO 6blJ10 TPEHMPOBATLCS WECTb JieT.

Tak 4ToO MO BOCKpecCeHbsM B CTapon [06pon AHMIMM MYXYWUHbI XOAUNWN Ha
cTpenbbuia. A He B LEepKOBb.

(Yepe3 69 net, B 1415 roay, npun A3eHKype, BbISCHUNOCb, YTO dpaHLy3bl Tak U
He ycBounn Yypok. B ToTr pa3 5500 aHrnamyaH pasébunm  20-TbICAYHYIO
dpaHuy3ckyto apmuio. [a, 6onbwon nyk v Bnpasay AOCTOMHO MPOTUBOCTOSAN
KaBanepuu.)

MOXHO /M B  MApPKETUHroBoM BOMHe O6blTb AOCTOMHbIM  COMEPHUKOM
npesocxoaswemy Tebs KOHKYpeHTy?

[a, Ho pgnsa atoro noHagobwutcs 6onbwon nyk. B cnyyae ¢ Haloid Company
TakKMM NIYKOM CTasio KceporpadupoBaHune, B cnydae ¢ Polaroid - ¢doTtoannapat
Mapku The Land.

KBebek: 1759 rop

B 1759 roay B KBebeke dpaHUy3bl cHoBa npourpann - ewe 6bl, Bedb
aHrnn4yaHe nog npeasoanTenbcTtsoM [kenmca Bonbge "3awnm co CTOPOHbI
HanMeHblWwero oXxwuaaHma". MNexoTa cnycTunacb BHU3 MO peKke, NpoTeKalLlen
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nosaau Keebeka, B3obpanacb Ha ckanbl, Kyaa "6bls10 HEBO3MOXHO B306paTbcs”,
M BbilWa Ha onNepaTUBHbIN NPOCTOP.

B MapkeTMHroBom BOMHE, KakK M B Hacrtoswen, "nydywumn" noaxon - He
obs3aTtenbHO cambin NpssMon. CnpocuTte cebs: Kak Nnydwe BCero noakonaTtbcs
noA rno3numm KOHKypeHTa?

K coxaneHnuto, Ixenmc Bonbde He A0XWMN A0 3HaMeHaTenbHOW nobeabl cBoen
apmMun. Brnpouyem, paBHO KakK U €ro OMMOHEHT - Mapku3 Jlyn [xo3ed Aae
MoHkonM. Ewe ogHO HAaNOMUHaHME O TOM, YTO Ha Ntobon BoMHe 6bIBatOT NoTEpHU.
C obeunx cTopoH.

BaHkep Xunn: 1775 rog

Bcero nnwb 16 net cnycts BouHa nogobpanacb M K AMepuke. B MecTeuke
BbaHkep Xunn, 4yto noa bocTtoHOM, Npou3oLwna ogHa U3 CaMbliX U3BECTHbLIX BUTB B
BolHe 3a He3aBUCUMOCTb.

MeyanbHO 3TO Npu3HaBaTb, HO, TEM HE MeHee: CpeAHUI aMepuKaHel, He 3HaeT,
(1) Ha KakOM MMEHHO xonMe wna éutea m (2) KTo B Helr nobeaunn.

AMepuKaHUbl OKOMasnCb Ha BepwuHe XxonMmMa bpua, KoTopbiM pacnosioXeH
Henoganeky oT XxosnMma baHkep. Bo3rnaensan ux YunbsMm [1peckoT, M3BECTHbIN
cesoen dpasoun: "He cTpenanTte, noka He yBuaute b6enkn mx rnas". B Tpm vaca
nononyaHn O6puTaHCKME BOMCKA YUCNEHHOCTbD 3  ThiC. 4YenoBek noj
npeaBoaAUTENbLCTBOM  reHepana YwibsAMa Xoy Hadanm  WwTypM  XoJiMa.
AMepuKaHubl BeNiM OroHb A0 TexX Nop, NokKa nopaaHHble Ee BenwuyecrtBa He
OTKaTUNNCb Ha paccTtosaHune B 50 apaos.

OTo 6blna cywasa 60MHS, KakoBbIMWM OBbIYHO OKa3blBAKOTCHA BCe N0b60Bble aTaku
Ha XOpOLWIO YKPENUBLUMXCA KOHKYpeHTOB. [loTepn aHrnnyaH O6blM OFPOMHBbI:
bonee TbiICAYMN YenoBeK U3 3 TbIC. YYHACTHUKOB CpaXkeHus.

KTo nobeann? BputaHubl, KOHEYHO. OHM NMPEBOCXOAUIN aMepuKaHLEB BTPOe U B
KOHLE KOHL0B MPOCTO 3a4aBWU/IN TEX YNCIEHHOCTbIO. TaM 6b1710 MPOCTO CAULIKOM
MHOIO rnas, C/INWKOM MHOIO aHr/in4aH.

TpeHTOH: 1776 roa

O 6utBe Npu TpeHTOHe Crblwann, KOHeYHOo Xe, Bce. Torga [Ixopax BawnHIToH
B HOoub nop PoxpectBo nepecek [enaBap v pa3bun npeBocxogslune Cuibl
recCeHCKMX HaeMHUKOB. Tak Beab?

He Tak. Ha camoM pene BoWcka BalMHITOHa NpPeBOCXOAMNN UYUCIEHHOCTbIO
recceHues (2000 yenoBek ¢ ogHOW CcTOpOHbI NpoTme 1500 ¢ agpyron). B ToT AeHb
(nnn, ecnn xoTuTe, Hoyb) nobeamna KOMOMHAUMA U3 HEOXMAAHHOCTU U
YMCNIEHHOIro NPEeBOCXOACTBA.
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B MapkeTuHre Takxe Henb3s HegooueHuBaTb To, 4To Knay3seBuu Ha3sbiBan
npuHUMnom cunbl. lMobexpaer 06bIMHO TOT, Y Koro apmusa 6onbwe. "bor, -
ckasan HanoneoH BoHanapT, - Ha CTOpoHe 6onblwKnx 6aTanboHOB".

AycTtepnuu: 1805 rog

Ho B 1805 roay npu AycTepnuue, korga HanoneoH wumen, noxanym, caMbli
3HauYMTENbHbIA BOEHHbIN ycnex, y Hero He 66110 6onblinx 6aTanbOHOB.

A 4yTO 6bI710, TaK 3TO MaHeEBPeHHOCTb. OH 3acTaBu/ aBCTPUNCKO-PYCCKNE BOWCKA
aTakoBaTb CBOW Npasbli ¢daHr. 3aTeM COBepLIna MaHeBp NeBbiM (IaHIOM K
HaHec yaap no ocabneHHoMy LeHTpPY NpOTUBHMKA.

PesynbTaToM 6bls1a NpakTMyeckn nonHas nobena. boicTpoTa nepemMeLlleHnn - BoT
YyTO MOCAYXWNO K/AKYOM K ycnexy HanoneoHa. Ero BoWCKa, KakKk OH caMm
3a8BMs, MOMIN MPOUTU ABE MWUM 3@ TO Xe BpPeEMS, 3a KOTOpoe Bpar npoxoaun
oAHY. "A Mory npourpaTtb 6UTBY, - cka3an HanoneoH, - HO He MOry NMoTepsATb HU
MUHYTbI".

Kak 3TO COOTHOCUTCHA C MapKeTUHroM? CKOSIbKO MUHYT, 4acoB, AHEN W [axe
HeAenb TPaTATCA BAYCTYH Ha NJaHWpOBaHWE, UCCenoBaHMs, Ha TeCTUpoBaHue
pblHKa? [paroueHHOe BpeMs 4acTo pacxoayeTcsa BNycTyk. W BOT pe3ynbTarT:
CHOBAa MopaxeHune, CHoBa copBasiacb nobeaa.

(B 1812 roay npun bopoanHo HanoneoH no3abbin ypokn Ayctepnuua. HecmoTtps
Ha yBelleBaHMs COBETHWUKOB, OH Bpocua CBOW OCHOBHbIe CU/bl B 1060BYO aTaky
Ha pycckmx. 30 TbIC. paHUy30B NOrmbnm wmnu 3amep3nu B CHery - spkas
KapTWHa, KOTopas yepes cTosieTne noBToOpuUTCa ¢ Bomckamm Aponeda Mvtnepa.)

BaTtepnoo: 1815 rog

OkoHyaTenbHas pa3Bsi3ka HacTynuna 3 roga Cnycrsd B MaleHbKON 6enbrmmncKkom
AepeByliKe noA Ha3BaHueMm Batepnioo, rae repuor Aptyp Yancnu BennuvHrroH
3acnoHmn HanoneoHy obpaTHy0 JOpory K crase.

B 6utBe npu Batepnoo y HanoneoHa 6bino paxe Hebonbloe 4YucNeHHoe
npenMyLiecTso: 74 TbIC. Yenosek npoTme 67 TbiCc. y BennuHrroHa. Ho HanoneoH
len B HacTynseHue, u BennnHrtoH Mor noaoXaatb. HanoneoH 3Han, 4To emy
HY>XXHO aTakoBaTb A0 TOro, Kak K aHramMyaHam u UuX COH3HMKaM npuaet
noakpenneHune m3 Mpyccuu.

Btopon npuHUMN BedeHUs BOWMHbI NO  KnayseBuuy 3aK/l4yaeTcsds B
NnpeBoCXoACTBE obopoHstowencs CTOPOHbI. Xopouwyto, CUNbHYIO
060pPOHUTENBbHYIO MO3ULMID OYEHb CIOXHO NMPeoaoneTh.

(Mocemy npeackasbiBaeMm, 4to Chevrolet 6yaetr camon npopgaBaeMon MapKoun
aBTomobunen, Crest - camonm npogaBaemon 3yb6HoM nacton, a McDonald's
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KpynHenWwen CceTbld 3aKYyCOYHbIX ObICTPOro nUTaHMS BHE 3aBUCUMMOCTU OT
NPeAnpUHATBIX WaroB U CYMM, NOTPAYeHHbIX KOHKYpeHTaMu.)

18 wuwHga 1815 rogma, B 19 yacoe 30 MMHYT, B CryLllalooLlMUXca cyMmepkax
HanoneoH, cobpaB ocTaTkn MyxecTtBa, otTaaer 10 6aTtanbOHaM CBOen
MMNepaTopCcKoOn reapamn npukas o 1060BoM atake Ha 6puTaHckun ueHTp. "De
I'audace et toujours de lI'audaces". (CMenocTb - Bcerga cMenocThb.)

"BoHanapT wucnosib3oBas CBOW MocneaHWn peseps, - ropoput Knaysesuuy, -
NbITasiCb BbIMrpaTb 6UTBY, KOTOPYK HEBO3MOXHO 6b1s10 BbiMrpaTtb. OH nMoTpaTu
nocnefHnmn rpow n, yxe 6egHsikoM, 6pocmn 1 none 605, 1 KOpoHy".

Kakne ypoku BaTtepnoo ™MoxeT wu3Bnedbo pana cebsa American Motors u3
Hetponta? He cTOMT /M MM OTKas3aTbCAd OT MPOU3BOACTBA JIEerKOBbIX
aBToMobuen n oCcTtaBuTb NPUHOCALLYIO Npubblib Mapky Jeep?

"Kanutynaumsa - He no3op, - rosopuT Knaysesuu. - Xopowmni reHepan He b6yaeT
3aBfiekaTb NocnefHero OCTaBLIErocs B XWBbIX conpata naeen 6opbbbl, TOYHO
TaK Xe, KaK XOpowWuh LwaxMaTucT He CTaHeT npoao/kaTb 3aBeaoMo
NPOUrpaHHyo NapTur”.

BbanaknaBa: 1854 ropa

B Mecteuke bBanaknaBa aHrnuv4daHe, BO3r/jasnseMble so0paoM PernaHowm,
CTONIKHY/INCb C PYCCKMMW NoA NpeaBOAUTENbCTBOM... KOro? [lOMHUTE, 4TOo
nobeautenen He 3HatT. (KTo npe3naeHT General Motors? Wnm Procter &
Gamble?)

B Banaknaese cnyymnucb camasd 3HaMeHUTas M camad addekTMBHas B Mupe
aTaka. Camasa 3HameHuTas - "ATaka nerkom 6puragbl" - 6biia kKatacTtpodon.
Nopa KapawraHn nosen 600 cBoux congaT npsiMo noA nysiv nNpeBoCXOoasWwmx Cun
NPOTUBHMKA, U NYTb X bblN1 ycesH cobcTBeHHbIMM Tennlamn. Camas apdekTMBHas
- "ATaka Taxenon 6puragbl" - npousowsa Tem xe yTpoM. Jlerkaa 6puraga He
cymMena pas3BuTb Yycnex Taxenon, noyemy PernaH (pykaB) u npukasan
Kapaurany (ceutep) aencrtsoBaTb. HO npukas 3ToT 6bl1 MOHAT HENpaBWIIbHO
W... NOCNeACTBUSA Bbl YXXe 3HaeTe.

FetTncbepr: 1863 roa

NcTopna nosTopsieTca. MeHATCA Tonbko uMeHa. B lettucbepre B1863 roay
PobepT 2. JIn npotnsocTosn...

Hy 4TO, NOMHMTE MMSA TOro reHepana, 4to nobeamn? Het, 310 6bIN He Ynucc C.
[paHT.

210 6bIn Mxopax OX. Mnag - ewe oAHO UMS U3 AJIMHHOIO CrMCKa no3abbiTbiX
nobeantenen.
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06 aTon pewatowen 6muTBe NpPaxKaaHCKOM BOMHbI OblIM HanNMCaHbl COTHU KHWUT.
Yto ecnu 6bl JIn BbiICTynnA paHblie? Yto ecnum 6bi NMKeT NOBpeEMEHUN CO CBOEN
aTtakon? [la, nocMoTpuTe Ha undpsbl: y Jin 6bi10 75 ThiC. yenosek, y Mmnaga - 88
ThbIC.

Tak 4To coBceM He o6s3aTeNbHO YMTaTb BCE 3TU KHUMMN, YTOObI MOHATbH, NoYeMy
CeBep BbiMrpan, a lOr npourpan. O6 3ToM BaM Ao/KeH 6bin CKa3aTb NepBbl
NMPUHUNN BEAEHUS BOWHbI.

MpuHUMN CUnbI ABMIAETCH "OyHOaMeHTaIbHOM MbICNbIO". "Bceraa
npuuennBanTeCb 3apaHee W MOKa BO3MOXHO, - rosopuT KnayseBuu. - B
pewarLwmim MOMEHT B CXBaTKy AO/MKHO BCTYMUTb MaKCMMasbHO BO3MOXHOE
ymcno 6oeBbix Yacten".

Knaysesuy w3yuymn Bce OWUTBblI, O KOTOPbIX COXPAaHWIUCb XOTb KaKue-TO
cBeaeHus, U Hawen Bcero Ase, rae nobeaa pgocranacb CTOPOHE, YMCIEHHOCTb
KoTopow 6bina xoTsa 6bl BABOE HUXKE YMCIIEHHOCTM NPOTMBHMKA. B 60onblUMHCTBE
CNy4yaeB KpyrnHble Cuibl BCcerga nobexxaatoT.

B Ton cuTyaumm npeBocxoacTso 6b1s10 B 13 ThIC. YE0OBEK.

CommMma: 1916 rop

BonHa, "koTopas gosmkHa 6blna NoONOXWUTb KOHel BCeM BOMHAM", Hadanacb C
NOSIBNIEHMSA HOBOIFO CMEPTOHOCHOro OpyXusa - nynemetra. U Ha 3TOoT pas
TEXHMYECKOe OTKpbITUEe YyKpenuno OOOpOHSAKLWYCS CTOpPOHY (Kak w
TenesnaeHmne B MmapketmHre 50-60-x rogos).

Sp4ye BCero 31O Bbipa3naocb B cpaxeHun B 1916 rogy Ha peke Comma. 1 uwong,
nocne HeaesbHOW apTNOArOTOBKW, aHIMNCKME M paHLy3CKMe BOWCKA BbILWAN
M3 TpaHLWeEN M MNOWN B HaCTynjaeHue wmpokmm dpoHTOM. Bnepean ux xaan
Ny/sieMeTHbIN OMoOHb HEMLIEB.

MoTepn COKO3HUKOB 3a OAMH TOJMIbKO MepBblM AEeHb CcpaXeHus coctasunm 50
TbiCAY YenoBek. A 6utBa npogoskanacb 140 aHen. Takon pe3HU MUP He BuAaen
HU Ao, HKU nocne COMMblI.

3eMnsa HaMokKNa OT KPOBM, HO YTO 3TO Aano? Bcero 5 NMWHUX MUNb.

(Ha cneaywowunn rog 6putaHubl B KaMbpe paccekpeTunu TaHK - ulobpeTteHue,
3HA4YMMOCTb KOTOPOro He OUEHAT B TedyeHue ewle ABYX aecatunetnin. B nepsbin
A€eHb CpaXeHUs TaHKaM yaanocb NPOABUHYTbLCHA Ha Te Xe 5 MUNb, YTO U nexoTe
Ha peke CoM. K coxaneHuto, BOMCKa He CyMesn YKpenuTbCS Ha 3axXBadeHHOWM
TeppuTOpuUKn, U 6pUTaHLbl CTOMb Xe BbICTPO yTpaTUaM CBOE NMPeENMYLLECTBO.)

CepaH: 1940 ropa
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KoHKypeHTbl nopoi 60o/blue LEHAT BawuM NOCTYNKW, 4YeM Apy3bs. Te "npobHble
npoAdaxwn", 4to nposenu aHrnnyaHe B 1917 roay B Kambpe, cbirpann BaXKHYH
ponb B 1940 roay B CepaHe, B ApAEHHCKOM Jiecy.

B Ton 6utBe, CTaBWwen COBPpEMEHHOWN KTACCUKOMN, BpOHETaHKOBbIE KOMOHHbLI OH
PaHwTena yaapunm no cnabon nMHMKM OBOPOHbI COK3HWKOB, akKKypaT Mexay
pacnosioXXeHmneM ppaHLy30B U aHIINYaH.

"B ApaeHHax TaHKM UCNOMb30BaTb Henb3d", - roBopunm dpaHuy3ckue
BOEHa4asibHUKN, BO3MOXHO, MNOTOMKM Tex 3KCNepToB, 4YTO CUMTaIU CKanbl
KBebeka HEMPUCTYMHbIMW.

Korgpa nokasanncb HeMeuKue TaHKW, aHrin4aHe TMoHSMW, 4YTO 3awumwaTbh
OpaHumio yxxe 6ecnonesHo, n Hadanu roToBUTbCS K 3awmTte bputaHuu.

Jlydywmm ux NOMOLHWMKOM oOKasancsa Jla-MaHw, 3acTaBuMBLUMKA HeMUEB BeCTU
BOMHY B BO34yxe. A B cBoOeM poAHOM Hebe "TopHago" u "cnutdanpbl" cMmornu
COCTaBUTb AOCTOMHYIO KOHKYpeHUuto "MeccepwmmutTam" MepuHra.

CnycCTs HECKOIbKO N1eT Ha NMOMOLLb COK3HMKAM MPULLIO CEKPETHOE OpYyXne Bcex
BbIMIFPAHHbIX BOWH - MNPEBOCXOACTBO B CwWie B JINLE aMEepUKaHCKOW apMuu u
reHepana [yanta [. On3eHxayapa.

N ecnn KTO-TO KOrAa-Tto v onuueTsopsan cobon eaAMHCTBO busHeca M BOMHbI, TakK
3TO yMHuMUa Dn3eHxayap. OH pabotan B oduce. Y Hero 6buin nankum Ans
"Bxogawmx" n ansa "nexoaawmx" AoKyMeHToB. Y Hero 6bin cekpeTtapsb.

OH roBopun Ha sA3blke 60nbworo 6usHeca. "bes HyXAbl HE PUCKYNTE XU3HbIO, -
npeaynpexaan oH CBOMX conaaT nepef oTrnpaBkon B EBpony, - noka s He oTAaM
BaM COOTBETCTBYHOLWMIM Npukas".

Mbl 3HaeM pe3ysbTaTbl TOr0 BTOPXEHUSA. Mbl CHOBa BbiUrpanun 6UTBY BOEHHYIO,
HO nNpourpann 6UTBY MapKeTUHIOBYH, MOCKOSbKY Haln 6biBLUME Bparn - HEMLbI
N ANOHUbI - NPEB30LLAM HAC Ha BCEX MAapPKETUHIOBbIX (PpOHTaAX.

A KkTO nobeautenb B MapkKeTuMHroBbiX BonHax 80-90-x rogos? Te reHepanbl OT
MapKEeTUHra, 4To nydwle Apyrnx yCBOUAN YPOKU BOEHHOM UCTOPUU; reHepasnbl OT
MapKeTUHra, yMewLuime nAaHWpoBaThb, Kak AnekcaHap Benunkun,
MaHeBpupoBaTb, Kak HanoneoH BoHanapT n cpaxaTbcs, Kak [xopax MNaTToH.

* rnasa 2. MpvHUuMn cunbl *

B pewawowmin MOMEHT B AENCTBME [AO/MKHO BCTYNMUTb Hambosiee BO3MOXHOE
YMCIO BOMCK.
Kapn ¢oH Knaysesuy

CKONbKO pa3 BaM AOBOAWNOCH ChbiWaTb, Kak 6M3HEeCMeHbl roBOpST, YTO npoule
AobpaTbCsa A0 BEPLWUHbI, YEM Ha HEWN yAepKaTbCA?

3abyabte. OTO MU@, CO34AHHLIN NOAbMU, KOTOpble CKOpee WHTepecylTcs
CoLMONOrnen, Hexenn oCo3HalT peannn KOHKypeHumn B busHece.
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Fopa3ao npolle yaepxaTbCsa Ha BeplunHe, 4yeM aobpaTtbcs A0 Hee. Beab nuaep,
Lapb ropbl, MOXET BOCMNO/b30BaTbCA MNPEUMYLLECTBOM, KOTOpPOE AaeT eMmy
NPUHUMN CUNbI.

Hn oamH pgpyroM nNpuHUMN BeAEHUS BOWMHbI He  OT/IMYAeTCs TaKou
dyHOAMEHTaNbHOCTLK, KaK 3TOT. 3akKOoH AXyHrnen. KpynHas pblba cbepaet
MesnKyto. bonblive KoMNaHMM 0AepPXXUBAIOT BEPX Ha4 MalleHbKUMMN.

MaTeMaTuKa cpaxxeHus

foBOpsi O MaTeMaTuUKe CpaXKeHusl, HeTpyaHO goragaTtbcs, nodemy 6onblas
KoMnaHusa ob6bl4HO nobexaaeT. lNyckan, K npuMmepy, B KoMaHAae "KpacHbix" - 9
congaTt, B KoMaHae "cuHux" - 6. "KpacHblie" obnapatot 50% 4MCiEeHHbIM
NpeBoOCX0ACTBOM Hapg "cnMHUMK" - 9 npoTmB 6. DTO MOoXeT 6biTb U 90 npoTne 60
nnm 9000 npotme 6000. LUndpbl ponin HE UrpatoT, BaXKeH NpUHUKN.
MpeanonoXxum Takxe, 4YTO OAMH W3 Tpex BbICTPEsioB NonagaeT B Uelb W
YHUUYTOXaeT 04HOro NMpoTUBHUKA.

Mocne nepBoro 3anna cuUTyauuss MeHsSeTCs KapAuHanbHbIM o6bpa3oMm. BmecTto
npemmyuwiectea 9:6 y "kpacHbix" 6yaetr B cpegHeM npeuMywectso 7:3.
MpeBocxoacteo ¢ 50% Bbipocno novtn Ao 100%.

MpoAoNXKNM CMEPTOHOCHbIE BblYMCAEHUS.

Mocne BTOpOro 3anmna cooTHoweHue cmn byaet 6:1 B Nonb3y "KpacHbIX".

Mocne TpeTtbero 3anna "cuHme" 6yayT NONHOCTbIO YHUUYTOXEHDI.

Obpatute BHMMaHMe Ha noTepum c obeunx CTOpoH. [lpeBocxoasiuime cubl
("kpacHble") noTepsann BABOE MeHblUe ntoaen, yeM bonee cnabeole ("cnHune").
OTOT pe3ynbTaT - MOAHas MNpPOTMBOMOSIOXKHOCTE TOMY, 4YTO MOKa3blBalT B
rONNMBYACKUX uNbMax, Korga ropcTtka MOPCKMX NexXoTUHLEeB YychneBaeT
nepebuTtb Leny ToANy AnoHUeB nepej TeM, Kak UX CaMmx NpuKoH4arT.

B »n3Hn Bce HaobopoT. YTO npounsonaeTt, ecnun "onbKcBareH-xyk" CTONKHETCH
no6 B no6 c aBTobycoM? Heckonbko uapanuH Ha 6amnepe aBTobyCa M TOHKUN
HeMeuknn 6nnH. (Yem Bbl 60oMblUe, TEM TSXENEe OHM YMUPAIOT.)

[Ba ABMXYyLWMXCA Tena obMeHANUCb UMnynbCaMu. DTO - OAUMH M3 OCHOBHbIX
3aKOHOB Gu3nkn. bonee KpynHoe, TsXenoe Teno nojsiydaeT MeHblue
nospexaeHuin, yem 6onee Menkoe n nerkoe.

HeT HMKakKoro cekpeta B TOM, noyemy BO BTopoin Mmposon BomHe nobeawnu
CO3HMKU. TaM, rae y Hemues 6b1s10 ABa conaaTa, y Hac 6bi1o YeTbipe. TaMm, rae
Yy Hux 6blno 4eTbipe, Yy Hac 6bI10 BOocCeMb. Becb onbiT, BCe yMeHue Bpara,
KOTOpbIM NpakTuyeckn ns3obpen CoOBpeEMEHHYI BOMHY, PYKOBOACTBO BOWCKaMW
TakuxX BOeHa4yasnbHWKOB, Kak PomMmenb M ¢oH PaHwTen, HE CMOrM WM3MEeHUTb
MaTEMATUKY CpaXKeHusl.

B BOEHHbIX AENCTBUAX YMCNEHHOCTb CUA HACTOJ/IbKO Ba)Ha, YTo B BONbLUMHCTBE
apMUN pa3BeAKa COCTaBASIET crneunanbHbin OTYET O NpeacToswen 6utese. B HeM
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YKa3blBalOTCA CBeAEHUA O KOJIMYECTBE, pPacCrno/iOXXeEHNN W XapaKTepe Cun
NMPOTUBHUKA.

MaTeMaTuka MapKeTMHFOBOVI CXBATKu

Korga aBe koMnaHuu wayT Apyr Ha apyra, pabortaet TOT e npuHuun. bor
ynbibaeTtcs TeM, Koro 6onbLue.

Ha He3aHaTOM ele Tepputopum KoMNaHusa C 60ablMM  WITAaTOM TOProBbiX
paboTHUKOB, ckopee Bcero, Aobbetcs 6onbwen A0NM pbiHKa. locne Toro kKak
PbIHOK noAeneH, KoMnaHus C 6onee KpynHoOW Aonewn, BeposaTHO, 6yapet
npoAos/mkaTb TAHYTb Ha ceba oaesno, TO eCTb yBOAMTb KMeHTOB OT 6onee
MeKoON pUpMbl.

Bonblwas KoMnaHuMs MOXeT MNo3BoNuUTb cebe 6onbliMe pacxoabl Ha peknamy,
6onblwnN nccnegoBaTenbCkun otaen, 6onbwee YMCIO TOProBblX TOYeK U T. A.
He yanBuTenbHo, 4To 6oraTtbi CTaHOBUTCSA ewle 6orave, a begHsak - 6egHee.
Mony4daeTcs, 4YTO y MEeNKOro KOHKypeHTa HeT 6yayuwero? KoHe4yHO Xe, eCTb -
3TO OAHa M3 NpPUYMH, NO6yaAMBLWIMX HAC HanucaTb 3Ty KHury. (General Motors,
General Electric u IBM MoryT ganblie He 4uuTaTb.)

OaHako Mesikme KOMMNaHuu C HeboNblWKMMKM A0NSMWU pblHKA AO/KHbI ANS 3TOro
AyMaTb, KaK BOeHayanbHUkU. IM cneayet MOMHUTbL MEPBbIA NPUHUNN BeAEHMUS
BOMHbI - MNPUHUMN Ccunbl, 6yab TO Cpa)xeHWe peanbHoe WIN MapKeTUHIOBOE.
"MIcKycCcTBO BOWHbLI C YncneHHo 6onee cnabon apmuen, - rosopun Hanoneow, -
3aK/4aeTcsa B TOM, 4TobObl BCerga MMeTb B TOUKE aTaku mam ob60poHbl 6onbline
CUnbl, 4eM y Bpara".

ApMelcKne reHepanbl 3HAKT, HACKOMIbKO BaXXeH MpuHUMn cunbl. BoT nouemy
OHM TaK MHOro BpeMEHM NpOBOASAT HaA4 U3YYEHMEM OTUETOB pa3Beikn. A 4ToObl
nogaep>xatb 60eBoM AyX B CBOMX BOWCKAXxX, pacrnanauTb CONaaTt, OHU rOBOPSAT
TeM, Kakne OHM Xopolune 6onubl U Kakoe y HUX Xopoluee obopyaoBaHue.

"MTak, y Hac ecTb nydwasa ega, nydwee obMyHAMpOBaAHWE, NyUYWWUA AyX W
nydwue nogn Ha ceete, - rosopun xopax CKOTT B ponu reHepana [xopaxa
MaTToHa-Mnagwero. - 3HaeTe, MosioXa PYKY Ha cepaue, MHe Xanb Tex
Hec4yacTHbIX Y6NH0AKOB, MPOTUB KOTOPbIX Mbl BbICTynaem".

MHorne reHepasnbl OT MapKeTWMHra MNOCTynaktT TOYHO TaK >Xe U CTaHOBATCSH
XepTBaMn cobCcTBEHHOro KpacHopeunsi. OcobeHHO OHM NbAaT ybexaaTb caMmmx
cebsa B "nyuwmnx nogax" n "nydywmnx tosapax".

3abnyxaeHue 1: "nydywme noan"

[10OBONbLHO MPOCTO Y6e,D,l/ITb CBOUX pa6OTHVIKOB B TOM, 4YTO YyCnexXa nobueatroTcs
nyduune, aaxe eciu 6y,qu BbICKa3aHbl BO3pa>eHuns. JTO TO, UTO NOAUN XOTAT
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yCnbiwaTtb. HECOMHEHHO, B MAapKeTMHIOBOW BOMHE KayecTBO SIBAISIETCA TakKUM Xe
BaXXHbIM (PaKTOPOM, KaK U KOSINYEeCTBO.

SBNATLCA-TO OHO $BAISETCSA, OAHAKO MNpPeBOCXOACTBO B Cuie - 3TO TaKoe
nogaBnsollee MpeMMyLLECTBO, KOTOpoe CcrnoCobHO nepeBecuTb MNpaKTUYecKu
noboe pasnnumne B KayecTse.

Mbl HUCKO/IbKO He COMHeBaeMcsl, YTo camas cnabas koMaHaa B HaumoOHanbHOWM
dyTbonbHOM Nure cMoxeT nobutb (M He pa3s) nydwyr kKomaHay HOJI, ecnn y
Hee Ha none 6yayT 12 nrpokoB NpoTme 11 y conepHuka.

B 6u3Hece KOMaHAbl MHOMo KpyrnHee; HaKOMNUTb pasHuLy B KayecTBe WU
BOCMNO/b30BaTbCS €10 ropasao CNoXxHee.

34paBOMbICNISAWMNI MapKeTONI0Or He CTaHeT MpPOM3HOCUTb pedyen "3a 3apasue”
nepes CBOMM OTAENIOM B pa3rap cOHbITOBON MOHKWU. XOPOLLNIN reHepan HUKorga He
OCHOBbIBAeT CBOK CTpaTernto Ha Ny4dwux nwoasax. He ctout genatb 3TOro UM B
mMapkeTuHre. ("Hawa apmusa, - rosopun BenauvHrtToH, - COCTOUT U3 BCeX
oT6pOCOB 3eM/IN, U3 CaMbIX Ny4LlUNX ee oT6épocoB".)

Moxanyn, ecnun Bbl BoCnpousBegeTe cnosa BennuHrroHa y cebs B dmpme, BaM
He no3gopoBuTcAa. CKaXxumTe CBOMM NOASAM, HACKOSIbKO OHW YXACHbl, HO He
NAaHNPYyNTe Bbinrpatb GBUTBY C NYyYLWLMMU NHOAbMU.

MNMnaHnpynTe BbINrpaTb €e C NOMOLbIO Yy4YLIEN CTpaTeruu.

OaHako 3a crTparteruio "nydwux nogen” uennarTcs MHorme kKoMmnaHuu. OHM
ybexxaeHbl, 4TO MOryT HaWTWU W HAHATb Ny4ylWUX CNeumannuctoB, Hexenu
KOHKYPEHTbI, U YTO MX Ny4lwme nporpamMmbl NOArOTOBKW NMO3BOMIAT U B byayuwem
COXpaHATb "KaapoBoe NpenmmyLlecTso”.

Jltobon CTyaeHT, 3HAaKOMbIN CO CTAaTUCTUKOMN, NOAHUMET 3TO ybexxaeHne Ha CMex.
[a, cobpaTb BMecTe Hebonblwy KoMaHay u3 "cneuoB" MOXHO. Ho yem 6onblie
KOMMNaHWs, TeM Bbllle BEepPOATHOCTb, 4UYTO CpefHUM ee paboTHUK OKaxeTcs
MMEHHO cpeaHUM pabOoTHMKOM.

A ecnn roBopuTb 0 MerakoMrnaHusax, To BepOsSITHOCTb cobpaTb MHTeNeKTyanbHO
NYYLY KOMaHA4y CTaTUCcTudeckn 6msKa K HyJsto.

Mo nocneaHmnMm oueHkam B IBM paboTatoT 369 545 yenosek, 1 3TO 4Mcno 6bICTPO
pacTteT. "benbiXx BOPOTHWYKOB" MpuM 3TOM CTaHOBMUTCSA 6ONblue, Yero HMKaK He
ckaxewb 06 ux cepom BewecTBe. IBM nobexanaeTr B KOMMbIOTEPHOW BOWHE B
TOYHOCTM NO DKn3eHxayapy. Koraa y KoHkypeHToB 2, ¥ IBM 4. Koroa y Tex 4, y
IBM - 8.

3abnyxaeHue 2: "nydwmnn Tosap"

Ewe opaHo 3abnyxaeHue, NpoOYHO 3aceBllee B yMax MHOMMX MapKeTosIoros,
3aK1I04AETCSH B TOM, YTO B MAapKETUHIOBOW BOMHE nobexaaeTt Nyywnin npoaykKT.
OcHoBOM Anst 3TOoro ybexxaeHus CyXWT MbICNb, UYTO "BCe TaMHOEe CTaHOBUTCS
ABHbIM". WHbIMM crnoBamu, ecnu Bbl pacnonaraete "daktamn", Bam TpebyeTtcs
BCEro NuWb HAWTU XOpolwlee peK/SlaMHOe areHTCTBO, KOTOpoe AoHeceT MX A0
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NOTEHUMANbHbLIX NOKynaTenem, 1 UMeTb XOPOLLMNIA TOProBbl NepcoHan, KOTOpbI
CyMeeT 3aKJI0UnNTb CAEeNKY.

Mbl Ha3blBaeM 3TOT noaxoa "MblWNEHUEM LWMBOPOT-HaBbLIBOPOT". lMony4yaeTtcs,
YTO KaKMM-TO 06pa3oM peKslaMHOe areHTCTBO WM TOproeble paboTHUKN OOKHbI
B34Tb NpaBAy, KakK ee npeacrtasnseT cebe KOMNaHMs, M MUCNONb30BaTb Tak,
4yTO6bl BbIGUTL BCE OWIMOKK BOCMNPUATUSA, KOMMU MNOSIHbI FONOBbI NOTEHUMANbHbIX
KJINEHTOB.

He BansnTe aypaka. Bocnpuatne Henb3s BOT TaK NPOCTO M3MEHUTb C MOMOLLbIO
peKnambl UM TOProBOro nepcoHana.

YTo Takoe npaBaa? BHyTpu KaXxaoro 4yesioBeka eCcTb MasieHbKUN YepHbIN SLLKK.
Korga KTo-TO BMAWUT Bally peksaMy WAM CAblWUT yBeweBaHuUs npogasula, OH
3arnaabiBaeT B 3TOT SWKMK U roBopuT: "ITo npasaa” wnam "2T1o0 HenpaBaa'.
Camoe b6ecrnonesHoe neno, KOTOPbIM TO/IbKO MOXHO 3aHATbCA B COBPEMEHHOM
MapKeTUHre, - MNblTaTbCd M3MEHWUTb 4YenoBevyeckoe MblweHne. Ecnm yx oHo
C(opMMpPOBANOChb, M3MEHUTb €ro NpakKTU4YeCckKn HEBO3MOXHO.

Tak 4yTo Takoe npasga? lNpasaa - 3TO BOCNPUATME, KOTOPOE HaXoAMUTCA B MO3re
noTeHUManbHOro nokynartensd. 2TO MoxeT 6blITb He Bawa npasada, HO 3TO
eAVWHCTBEHHas NpaBaa, C KOTOPOM Bbl MOXeTe paboTaTb. Bbl 4O/XKHbI NMPUHMMATL
€e N UMeTb AeN0 MMEHHO C HEN.

Ecnn Bbl TakoM YMHbIN, OTYero e Bbl He 6oraTbl?

Haxe ecnn Bam ypactcs ybeauTb KAMEHTa B TOM, YTO Ball NPOAYKT Jiydylle, OH
BCKOpe nepecMoTpuUT cBoe MHeHue. "Hy, ecnu Balun KOMNbIOTEPLI Nyylle, Yem y
IBM, nouyeMmy xe Bbl HE iBNsieTeCb TaKUM Xe Nnaepom, Kak oHn?"

[Naxe ecnn Ha Bawen cTopoHe 6yaeT HECKONbKO "4epHbIX SAWWMKOB", WUX
BNnagenbubl He 3aMennsaT MNO03BOJIMTb OCTallbHOMY OONbLUMHCTBY MNOBAUATH Ha
CBOE MHEHMe.

Ecnu Bbl Tak YyMHbl, OT4Yero Xe Bbl He 6oraTtbl? CnoXHblh Bonpoc. B
MapKEeTUHIroBOM BOMHE HeNb3s nobeauTb NULWb 3@ CYET TOro, YTo Tbl npas. Ada,
CyLWeCTBYET elwe UAIK3MS, YTO B AOITOCPOYHOMN NepcnekTMBe Ny4dlWmnii NpoaykKT
obsa3atenbHo nobeant. OAHAKO UCTOPUS, BOEHHAsi U MapKeTUHroBas, nMuLieTcs
nobeauTensaMm, a He NpouUrpaBLINMMN.

Cvna Bcerga npasa. Jlyywumm npoaykToM Bcerga obnagaer nobeautenb, u
TOSIbKO OH MOXET 3asBUTb 06 3TOM Mupy.

* FnaBa 3. NpeBoCcxoaCTBO 060pPOHUTENBHON NO3ULMKN *

O6opoHuTenbHaa opMa BOMHbI cama no cebe cunbHee, YeM HacTynaTenbHas.
Kapn ¢oH Knaysesuy
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BTopon npuHumn Knaysesuua 3akaro4vaeTcs B NpPeBOCXoACTBE 060POHUTENbHOM
no3nuymun.

Hn oaMH BoeHaudasibHUK He 3axo4yeT uMaATM B 60M NpOTMB CUM, YKPENUBLUMXCSA U
roToBbIX K 60pbbe ¢ HUM. lMpakTMKa NokKasblBaeT, YTO ANS ycnexa aTaKyloLwmnx
CWA WX UYUC/IEHHOCTb B MeCcTe aTakum [AOJIKHa, KakKk MUHUMYM, BTpoe
NpPeBOCXOANTb CUJbl CONEpPHUKA.

N BCe e MHOrme MapKeTUHrOBble reHepasibl FOTOBbl NMOUTU B 60U, UMes SBHO
HepocTtatoyHo cun. lMMopobHo Kapaurany B banaknase v Jln B 6uTBe npu
FeTTucbepre, OHM yCTpamBalT peKSlaMHble U MAapKeTUHIOBble aTaku, TpaTsa Ha
HUWX B 2, B 3, a To n B 10 pa3 MeHble cun, yem cnegosano 6bl. C TeMn xe
npeacKkasyemMbiMn pesysibTaTaMu.

MaTeMaTuKa 060pPOHUTENBHOMO CpaXXeHns

B "umctom none" wucxon nepecTtpenku Mexay ABYyMS noapasaenieHusiMu
onpeaenseTcs, CKopee BCero, B Nojb3y 60ablWeEro U3 HUX.

Ho uTto npousongeT, ecin ogHa U3 KOMaHA 3amMMeT 060pPOHUTENBbHYIO MO3ULMIO?
Kak 3To OoTpa3nTca Ha MaTeMaTUKe CpaxxeHuna?

MpeanonoxunMm, 4yto "KpacHble", y KOTOpbIX 9 4esioBek, CTanKMBAKTCA C
"CMHMMKN", y KOTOpbIX 6 YyenoBek (TO ecTb, Y "KpacHbix" 50% npenmyLwecTso).
TonbKO Ha 3TOT pa3 "cMHKMe" 3aHnMatoT 060pPOHY, CKaXeM, CMANAT B OKOMax.
LLlaHcbl nonagaHmsa y "cmHux" Te xe: 1 u3 3 BbICTPenoB, 1 Npu 3ToM BblibbiBaeT
OAVH "KpacHbIn" conaart.

Kak M3MeHSATCS wWwaHCbl nonagaHus "KpacHbix" - Beab UeNUTbCs B "CUHUX" UM
Tenepb TpyaHee? [lpeanonoxum, 4yto BMecto 1 m3 3 B uenb Tenepb 6yaer
nonagaTtb 1 nx BbicTpen u3 9.

(2TO coOoTBeTCTBYET C/IOXHOCTM BefeHusa '"3aBoeBaTesbHbiX" npojax, To eCcTb
nepemMaHuTb K/IMEHTA OT YCTOSIBLUErocs KOHKypeHTa 06bl4yHO 6biBaeT ropasgo
TpyaHee, 4eM npuBfeyb K cebe 4yenoBeka, KOTOPbIA euwe He onpeaenuncsa C
BbI6OpPOM.)

Mocne nepBoro 3anna "KpacHble" no-npexHemy npeBocxoasT "CUHUX" 4Ynucnom,
0AHAKO COOTHOLWeHMe yxe 7:5. [locne BTOpPOro 3asana OHO yMeHbllaeTca 40 5:4.
[Mocne TpeTbero cunbl cpaBHMBaOTCA - 4:4.

KpacHble Hayanu ataky ¢ 50% npeBoCXoACTBOM B Cuie, HO Tenepb CWibl
paBHbl. B 3TOT MOMeHT KOMaHAMp "KpacHbIX", HaBepHoe, OT30BET CBOMX conaar,
NOCKOJIbKY NpenMyLLLEeCTBa Y HEro yxe HeT.

Cnaakuin Bkyc nobepbl

ﬂ& KOMMYHMKaLMOHHAA rpynna

@E B H3AHTM’HI:CH B KaTanor y4ebHukoB 20

http://ly4ebHnkn.mHopm2000.pdp/uchebniki.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYECKUX U acnupaHTckux pabot
http://y4ebH1kn.MHPopm2000.pd/napisat-diplom.shtml

Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

Bcs BoeHHas uctopus AokasbiBaeT, 4To obopoHa sBnsetcsa Hambonee CUAbHOWM
dopmon BeaeHnst BOnHbI. Bo Bpemsa BoMHbl B Kopee AMepuka nobeguna Ha tore
3a cyeT O060pOHMTENBHOM NO3MUMM, HO TnNpourpana Ha ceBepe 3a CcyeT
HacTynaTesbHOMW.

AHIMNNA, aTakys, npourpana B CBOMX KONOHMSAX, HO nobeawna npu BaTepnoo
6narogaps obopoHe.

ATaka npuBnekartesnbHa, 3penuuiHa, 3ato obopoHa npuHocuUT nobeay - 06 aToM
BaM cKaxeT fitobon pyTbonbHbIN TpeHep.

3ayem ToOorga Boob6uwe wuATM B HacTynneHue, ecnm obopoHa Tak xopowa?
OTBeTOM sAABNSETCA cnagkun Bkyc nobeabl. BoinrpaB MapKeTUHIoBoOe CpaXxeHue u
ctaB obnapgatenem nNMAnpyoWen Mapkm B AaHHOM TOBApHOW KaTeropuum, MOXHO
Hacnaxaatbca nobeaon oveHb M o4eHb A0Aro. XoTs 6bl NOTOMY, UTO Tenepb Bbl
CMOXeTe 3aHATb 060pOoHY, CaMyto CUIbHYIO OPMY BeAeHUS BOWHDbI.
NccneposaHue 25 Mapok-nnaepoB € 1923 roga noaTBepXAaeT 3Ty TOUKYy
3peHunsa. Yepes wectbgecat net 20 M3 3TUX MApPOK MNO-MpeXHeMy 3aHuManmu
nepsoe MecTo. YeTblpe CMecTU/IMCb Ha BTOpPOE MecTO M OAHa - Ha naToe. 3a
WwecTb JAecaAtTmnetnin Bcero 5 u3 25 Mapok yTpatunam CBOM naupylowme
no3numun. TsHKeno BCe-Takun CBEPrHyTb KOPOJA C ero TpoHa.

Ivory - no mbiny, Campbell - no cynam, Coca-Cola - no npoxnaauTesibHbIM
HanuTkaMm. Bce OHM MMeKT MOLHble MAapKEeTUHroBble MO3MUWK, B3STb KOTOpble
MO>HO TOJIbKO LLeHOM OrPOMHbIX pacXoA0B, HAaBbIKOB U SHEPIrUM.

He 6yabTe repoem

Camasa 6onblwas owwnbka, KOTOPYK AOMNYCKAKT MapKeTosnorn, - HenooueHKa
CUNbl 06OPOHUTENBHOW NO3NLUMN.

JlaBpbl nobeantens, npueBnekaTenbHOCTb HaCTynaTesibHOW BOWHbI 3acCTaBASIOT
cpeaHero MeHemkepa No MapKeTUHry 6paTbCa 3a KOnmbe M UATM B aTaKy Ha
6nmxanwero oKkonaBLWerocs KOHKypeHTa.

Hnuyto B MapkeTuMHre He Bbi3blBaeT 60/blUEN >XanoCTWU, YeM aTaku Jierkumu
6puragammn. RCA u GE npotmns IBM B KoMnbioTepax. Exxon v Lanier npotns IBM
B aBToMaTusauumn ocpumncos. Western Union NnpoTMB BCeX B 2NEKTPOHHOWN MouTe.
"Nepon3M" - 310 60N€3HbL, KOTOPOM CTpafalT MHOMME MapKeTo1I0ry, roToBble Ha
BCe, AaXe Ha CcMepTb, paan cBoen GupMbl. ECnnM BaM HyXHbl 3HaHUA O
MapKEeTUHIoBbIX BOMHAX Nulb AN TOro, 4ytobbl NOKpbITb cebs cnason noben,
Bbl UNTaeTe He Ty KHUTY.

"A Tenepb S Xo4y, 4YTO6bl Bbl 3aMOMHWAM, 4YTO ewWwe HM OoAUH Y6nKAOK He
BbIMIpbIBaa BOMHY, yMUpas 3a CBOK CTpaHy, - ckaszan [xopax CKOTT B ponu
MaTtToHa. - OH BbIUrpbIBaN ee NoTOMYy, YTO 3@ CBOK CTPaHy 3acTaBns/a ymMupaTb
Apyrux TynblX y6nwoakos".
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B IBM HeT repoeB. HukoMy He Bpy4yalT Mefannm nocMeptHo. WHoraa
nobeantensamMmnu 6biBAaE€T TPYyAHO BOCXULWLATBCHA, HO NOOOM HeyaayHWK CKaxeT
BaM, UTO HMKaKas Nob6OBb HE CTOUT NOPaAXKeHUs.

O6opoHe 61aroBONT CUNa TpeEHUS

OnHa w3 MnpuynH, 0B6BACHAKWMX MNpenMywecTBo 060pPOHUTENIBHOWM MNO3MUUK,
3aK/loyaeTcs B TOM, YTO NMPOBECTU HEOXWMAAHHYI aTaky O06blYHO 6biBaeT OYeHb
TsKeno.

"B Teopuun, - rosoput Knaysesuu, - pakToOp HEOXMAAHHOCTU MOXET CbirpaTb
BaM Ha pyKy. HO Ha npakTuke B X0 BCTynaeT cwia TpeHWusd, Korga ckpun
Ballen MallMHbl NpeaynpexaaeT NpoTuBHMKa 06 onacHocTn".

B Teopun 6utBa 1916 roga Ha peke CoMMa Ao/KHA Oblla CTaTb HEOXWMAAHHOMN
aTakon. Ho nocne nepeMelweHuUss MUIIMOHA 4YenoBeK Ha Mo3nuunm mn Hepenu
apTobcTpena 0 Kakom HEOXXNAAHHOCTU AN CO3HUKOB MOXHO FOBOPUTBL?

YeM MacwTtabHee onepauusi, TeM MeHbllEe HEeOXWAAHHOCTb. ManeHbKas
KOMMNaHWA BrOJIHE MOXET YAMBUTb KPYMHYK BbIMYCKOM HOBOro npoaykrta. Ho
BOT Ford 3Tnm yxe He yanBut General Motors. He no3BonuT cuna TpeHus.
PaccmaTpuBasi LICTOpUM, KOrga Kakux-To IMAEepoB 3acTaBasn Bpacnnox, obbl4HO
obHapyxuBaewb, 4YTO Yy Tex Obl10 npenocTtaToyHo 3absiaroBpeMeHHbIX
npeaynpexaeHun. Jingepos nobexaarT TONbKO Toraa, Koraa OHWU UrHOPUPYIOT
3T NpeaynpexaeHns Wunm nNOonNpocTy He NpuaalT 3HaAYeHUs YCUIUSAM
KOHKYPEHTOB.

B cBoen kHure Mein Kampf, pa3soweglwencsa tmpaxom okosno 10 MnH, M'mtnep B
TOYHOCTU roBopwun AHMMKM M OpaHUuMM O TOM, 4YTO OH cobupaeTtcs caenatb. U
coenan 10 net cnycTs.

ATaka TpebyeT BpeMeHH

ATakyllasi CTOpOHa B BOEHHOM CpaXXeHWM He TONbKO TepseT daKTop
BHE3anHoOCTN, HO N BpPeEMSA, B TeYyeHMe KOTOPOro OHa roToBUT CBOWM BOMCKA K
HacTynaeHuto. [Jo Toro Kak obopoHsowmecs NovyBCTBYIOT Ha cebe BCO MOLUb
aTaku, MOryT NpoOMUTU OAHWU UAW Hepenu, B 3aBUCMMOCTU OT MacwTaba npobnem c
NIOFNCTUKOMN, N U3 3TOr0 OHM CMOrYyT M3BNeYb AN cebs rpoMagHyto Bbiroay.

B oeHb, Koraa CO3HWKKM A0/KHbI 6b1nn BblicaanTbCS B HopMaHaun, no 6epera,
HeCMOTps Ha BCe npeanpuHsaTbie paHee ycunus, aobpanucb Tonbko 156 115
yenosek. M3-3a npobnem C TpaHCNOPTUPOBKOW M MOCTaBKkaMm NoHaaobmnocb
HECKO/IbKO MecsiueB, YTobbl nepebpoCcnTb MUANTMOHBLI Ntoaen, HeobxoanMbIX Ans
nobeaol.
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B MapKeTWHroBbiXx atakax npobnemMbl C TPaHCMOPTUPOBKOM, KaK MNpaBuio, He
BO3HMKAIOT. KOMMaHMa MOXeET AO0CTaBUTb CBOM TOBapbl B TbICAYM MarasmHoOB
BCEro 3a HECKOJIbKO AHEN.

EcTb Apyroe y3koe MecTo - KOMMYHuKauumu. [ng Toro 4Ttobbl [OHecCTU
MapKeTUHrosoe obpauieHne A0 MUANMOHOB MNOKynaTenen, MoryT noHagobutbcs
Mecsiubl WAuM  gaxe roabl. Yacto y GupMbl, 3aHaBWEN O060pPOHUTENBHYIO
no3Munio, MMeeTcs NpeaoCTaTOYHO BpeMeHW, 4Tobbl TeEM WUAM WMHbLIM CRoCOo60M
NPUTYNUTb aTaKy KOHKYpEHTa.

Ho, >enasa BOCNO/Ab30BaTbCA 3TMM CBOWUM MpPEeUMMyLLeCcCTBOM, O6OpOHSOLWascs
CTOpOHa Ao/mMkHaA ObITb Hayeky, roTOBOM K MOSIBNEHUIO Yyrpo3bl C nwboro
HanpaBneHUs.

* naBa 4. HoBas 3pa KOHKypeHuun *

HekoTopble rocyAapCTBEHHble pfeaTenin W reHepanbl MNblTalOTcs  m3bexaTb
pewatowien 6uTBbI. UcTopmsa paspyinnia 3Ty UIJIO3MUIO.
Kapn ¢oH Knaysesuy

Camble KpoBOXaAHble BbIpaXXeHUs CerofHsIlHMX raseT Bbl HauWaeTe He Ha
CTpaHMuax 0 MexAayHapoAHbIX cobbiTusaX. OHM B KOOHKax 0 6bu3sHece.

"Mbl nx yHuU4TOXMM". "ECnmn He yb6beM Mbl, yObIOT Hac".

"2T0o 6UTBA He Ha XW3Hb, @ Ha CMepTb".

HeT, 3TO BOBCe He CnoBa OAHOrO0 M3 MapTU3aH-NeBaKOB WIW AUKTaTopa U3
napTumn rnpasbiX. DTO TUNUYHbIE 3asBNEeHNA Tpex bU3Hec-NnaepoBs, roBOPALWMX O
NPeAcCTOALWNX MAPKETUHIOBbIX KaMMNaHUAX.

SA3bIK MapKeTuHra 6bia1 3aMMCTBOBAH Y BOEHHbIX. Mbl 3anyCcKkaeM MapKeTUHIOBYHO
KaMmnaHuioo. KaMmnaHuio-npopbIB.

Mbl Ha3HavaeM nwaen Ha 6onee BbLICOKME [A0/MKHOCTU. B amBM3noOHax,
KoOMNaHuaX, nogpasaeneHusax Mbl panoptyem o npubbinax n ybbiTkax. MHoraa
Mbl BblAaeM YHU(DOPMY.

Bpemsa OT BpeMeHM Mbl OTNpaBAseMCs Ha MecCcTo, 4YTobbl YCTPOUTb CMOTP CBOWUM
paboTHMKaM. NHoraa Mbl gaxe MCnonb3yeM CNyXebHoe MoNoXeHMe B JINYHbIX
uensx.

Mbl rOBOpMM KaK reHepasibl, HO 3a 3TUMW CNOBAaMW HET UX CTpaTernyeckoro
MbILUIEHMS.

MapkeTMHroBass BOMHa - 3TO MOMbITKa MCMNOJ/Ib30BaTb BOEHHOE MblleHUe B
peleHnn MapKeTUHIroBbIX npobsem.

MapKeTUHIy KakK HayyHoW aucuuniamHe HeT ewe m 100 net. OH noka eue B
"KOpOTKMX WTaHMWwKax", eMy HepocTtaeT Teopuu. BoeHHass Teopus SBNSIETCS
MOCTOM Haj 3TOW NponacTbio.
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BoMHbI 3arosioBKoB

Ecnn Bbl umtann Business Week, Forbes wnu Fortune, Bbl, BEpPOSTHO, YXe
XOPOLWO 3HAaKOMbl C BOEHHbIM A3bIKOM.

"MneHas BownHAa", "BoMHa HanuTkoB "kona"", "BomHa rambypreposB" - BOT
HeJaBHME  NpUMepbl  XYPHANIUCTCKOro  MunmTapumsMa. Ho  Huxe, nog
3aronoBKaMn, aBTOPbl MOJIHOCTbIO WUIHOPUPYKOT 60SbLWIMHCTBO 3/1€MeHTApPHbIX
BOEHHbIX MPUHLUNMNOB.

"HoBbIn Xerox 3annxmearoT B opuckl", - rmacut oagnH m3 3aronoskos B The New
York Times. A Huxe ckasaHo: "lMonbiTKa 3axBaTUTb NNAEPCTBO B cdepe
aBToMaTmlaummn".

Ecnn 6bl JaHug BTOprnace B 3anagHyi [epmaHuio - CcTpaHy, B 12 pas
NpeBOCXOASLLYO ee No pa3Mepam, npecca Bbipasumna 6bl LWWOK U HEMOHUMAaHMKeE.
3axBaTUTb NNMAEpPCTBO?

Xerox - KOMNaHus, Yy KOTOpOM rodoBon o6beM npoAdaxk nNpoAyKTOB Ans
aBToOMaTmM3aumm oduncoB He npesblwaetT $2 mnpa, waet npotms IBM, kotopas
AenaeT Ha 3ToM cBbiwe $40 mnpa?

EcTb Macca Apyrmx npuvMepoB CeMaHTM4eckoro AbiMa 6e3 cTpaTermMyeckoro
OrHS.

"National Semiconductor nepexoant PybukoH", - cnosa npe3maeHTa KOMMNaHUn
Yapnb3a 3. Cnopka B 3arofioBke pekslaMHOro o6bsBneHUs O HOBOW JIMHWUU
MWUKPO-U MUHUKOMIMbIOTEPOB.

Koraa lOnun Le3apb nepexoann peky PybukoH B 49 roay Ao H. 3., OH Aenan 3T0
C uenbIM NIerMoHOM, OCTaBMB elle aABa no3aam cebsa. Cuna Llesapsa 6bbiina CcTonb
yCTpallawLien, 4YTo ero onnoHeHT, NMomnen, cpasy pewunn 6exaTtb n3 Ntanuu.

A y Cnopka ectb nermoHbl? U yto, IBM cpactca Tak xe nerko? He Hy>XHO 6bITb
BOEHHbIM reHueMm, 4Ttobbl AoragaTbCsi, UYTO 3TO MNONYBTOpPXeHue He byaer
0CO6EHHO yCneLwWHbIM.

MpeackasaHusa uan nponaraHaa?

Korpa komnaHusa Coca-Cola npeacrtaBuna cBO HOBYH, 6onee cnapkyto
dopmMyny HanmTka, OHa TakKxXe KOHdMAeHUWanbHO coobwmna, 4YTO OXUAAeT
poCTa AO0NN pbiHKa Ha 1% exerogHo B TedeHue rnocnenyrwmx Tpex nert. 3To
6bl/10 NpeackasaHuMe wAuM NpocTo nponaraHaa? Ecnm nponaraHga, TO SIBHO
HeyaayHas. Hn oaMH KoOMaHAWp, HaxXo4siCb B 34paBOM yMme, He 6yaeT CTpouTb
pacnmcaHme AoCTUXeHus nobeabl.

"A BepHycb", - ckaszan [lyrnac MakApTyp, nokunaas ®duannnuHbl B MapTte 1942
roga. Ecnun 6bl oH gobasun "o KoHua roga", ero penytaums 6bina 6bl cepbe3Ho
noAarnopyYeHa K TOMy MOMEHTY, KOoraa OH CHOBa BEpHY/ICs Ha ToT b6eper (Beab 37O
npousowsno B 1944 roay).
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HeBbinonHeHHble ob6elwaHnsa noapbiBaldT AyX. MapkeTuHrosble obelwaHns
AO/HKHbI ObITb CTOMb X€e HeonpeaeneHHbl, Kak U noamtuyeckue. B npoTMBHOM
c/lyyae OHM TONIbKO NOAOPBYT BalUW CUJIbI.

Korpa Mvtnep noobewan B3ATb CTanuHrpag u He B3ss, OH notepsn 6onblue,
yeM CBOK penyTaumio BoeHHoro. OH Takxe noTepsn cBon obpa3 "MacTtepa
nponaraHAabl”.

Peannn MmapKeTUHroBbIX KOHCbJ'IMKTOB

OcTtaBuM B CTOpOHe nycTble cnoBa. CoBeplWeHHO O4YEeBUAHO, YTO B MapKeTUHre
HacTynaeT HoBas 2pa - 23pa, NO CpaBHeHWK C KoTopon 60-e m 70-e roabl
NMOKaXyTCA  JIerKUM  BOCKPECHbIM  MUKHWUKOM. KOHKYpeHUus  CTaHOBWUTCS
3BepCcKon. busHec Tenepb 3aKn4aeTcs B TOM, YTObbl "ypBaTb KYCOK Y KOro-To
apyroro".

Mo Mepe TOro Kak KOMMAHUW 3SKCNEPUMEHTUPYIOT C HOBbIMU U  HOBbIMU
cnocobamMu  yBenu4yeHMs  NpoJax, OHM BCe bBonble CKAOHAKTCA K
MCNOJIb30BAHWUIO BOEHHbIX CTpaTerun.

Ho arpeccMBHOCTb cama no cebe ewe He SABAAETCS MNPU3HAKOM XOpOLUeW
BOeHHOM cTpatermn. OcobeHHO ecnuM 23Ta arpeccMBHOCTb OCHOBaHa Ha
ynpasneH4yeckon napagurme  "6onbwe". bonbwe npoayktos, 6onble
npoaasLoB, 6onble peknambl, 6onblue TaXKenom paboThbl.

KcTtatn, 4To Kacaetcs Tskenom pabotbl. Mbl Kak-To 6onee yBepeHbl B ycnexe,
ecnn Ansa ero AOCTMXEeHUs npuxoautca paboTtatb B noTe nuua. Mo3TOMy Mbl
Ha3HayaeM 6onblie BCTpeY, nuwemM 6onblue OTYETOB M 3aruUCOK, BHeapsSeM
6onble ynpasneH4YecKnx nNpuHLMNOB.

A BOEHHas WUCTOpPUS YUYUT HaC COBEpLUIEHHO WHOMY. YMOpHOe CcTpeMsieHne
nobeants B 6UTBE TONMbKO 3@ CYET TOro, 4YTO He >XanewT Cun, 06bl4HO
3aKaHumBaeTcsa nopaxeHnem. N B TpaHweax [lepBon MMPOBOW BOWHbI, U Ha
ynmuax CranuHrpaga Te KOMaHAMPbI, 4YTO A0MNycKaau pyKOoMawHyr Mexay
CBOMMM congatamm n NpOTUBHUKOM, KaK nNpaBuno, npourpbisasan 6ou.

YnpsiMas pewnmMocTb Xerox CcTaTb JInAepoM Ha pblHKe o06opyaoBaHusa Ans
aBToMaTm3aumm opucoB He Npu3HakKk byayulero ycnexa, a npu3Hak TLWETHOCTHU
NoAOo6HbIX HAMepEeHUH.

Fopa3ao nydwe HaHOCUTb BbICTpble, MOJIHUEHOCHbLIE yAapbl, KOTopble 6onblie
3aBUCAT OT BPEMEHMU, HEXenn OoT Myckynos. (HeMubl HasbiBann 310 6AMLKPUIOM
WA MOJSTHNEHOCHOW BOMHOMW.)

He TO 4TO6bl MYCKYNbl MAN NPUHUUN CUMbl 30eCb He paboTanu. OTHIOAb He Tak.
Ho B TOM cnyvyae, ecnu artaka He 6yaeT npaBWIbHO CNJAHUPOBAHA, Bbl
pacTpaTuTe BCe CBOE NpeumMyL,ecTBO BMYCTYl, NO3BONAMB 6MTBE BbIpOAUTLCS B
NU3HYPSIIOLLYHO 3aTSAXHYO BOMHY.

Ecnn Bbl cnbllunTe OT CBOEro KoMaHaupa, 4to "Mbl AO/KHbI YABOUTb ycunusa",
3HaWTe, 4YTO 3TO FOBOPUT HeyaauHWK. [MOpON OrOHb AOJSIKEH BCMbIXHYTb - U
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noracHyTb. IBM nobexpaaetr He nNoTOMYy, 4YTO AyMaeT AOfblle, @ MOTOMY, 4TO
MbICTUT n3obpeTaTesnibHee.

* lnasa 5. None 6uTBbLI *

N3 xapakTepa NO3WUMW HenpuaTens Mbl MOXEM caenatb BbIBOA O €ro
HaMepeHUsaxX 1, BCrneacTBMe 3TOro, 4eNCTBOBATb COOTBETCTBEHHO.
Kapn ¢oH Knaysesuy

B BOEHHOM cCpaXeHun TeppuTopusi, Ha KOTOpOW npoucxoaut 6on, wumeet
HacTONbKO 60/bLIOEe 3HAaYeHne, YTO B ee YyeCTb 06bIYHO N Ha3blBalOT OUTBY.
MapadoHckasa AonuHa, peka MeTaBp, AepeBHsi Batepnoo, ropoa lettucbepr,
Xonm baHkep, ropa KaccuHo.

B MapKeTMHroBOM CpaXXeHWW TeppUToOpuA TakXe BaXKHa. TONIbKO HYXXHO 3HaTb,
rae oHa, 3Ta TeppuTopusa. 'ae NponcxoasaT MapKeTUHroBble 6UTBbI?

Hy n mecteuko...

N3 3TOM KHUMKM Bbl e€ele Yy3HaeTe, KaK BaXHO yaepxaTb 3a cobon
"MapKeTMHroBeble BbICOTbI" N U3beraTb "XOpPOLLIO OKOMABLIMXCA" KOHKYPEHTOB.

Ho rae 3Tu BbICOTLI? ['Ae HenpuaTesbCKUe TpaHLwen?

Ecnn Bbl cobupaetecb natn B 601 Ha CBOEro KOHKYpeHTa, Hernsioxo 6bl 3HaTb,
KyAa HanpasuUTb CBOW CTOMbI.

MapkeTuHroeble 6uUTBbI MNPOMUCXOAST He B TOProBbiX odwucax, He B
cyrnepMapkeTax M He B anTekax. DTO - BCero JiMlb TOYKKM, 4yepe3d KOoTopble
pacnpenensTca ToBapbl, BbIOOP KOTOPbIX AeflaeTcs rae-T1o B ApyromM MecTe.
MapKkeTnHroeble 6UTBbI NPOUCXOAAT U He B ropogax Bpoae [dannaca, JetpounTta
nnn [eHBepa. Bo BcAKOM cny4dae, He B (M3NYECKOM MOHMMaHUKU ropoga wau
pernoHa.

MapKeTUHroBble CpaXXeHUs MPOUCXOAST B HENPUATHbLIX, Aaxe OTTa/lKuMBatoLwmnx
MecTax. B MecTtax, rae TEMHO M CblpOo, rAe He M3BeAaHbl MHOrMe TeppuUToOpun M
rnybokune siMbl C KOSIbSIMW BHU3Y NOACTEpPeratnT HEOCTOPOXHbIX.

MapKeTMHIoBble CpaXKeHUs1 pa3bIrpblBalOTCs B yMax. B BaweM yme, B yMe BalnX
NOTEHUMaNbHbLIX NOKynaTesnen, npuyem Kaxabln AeHb, 63 BbIXOAHbIX. YM - BOT
HacToswee none 6utebl. O4yeHb TpyAHas AN8 NMOHUMaHWA Tepputopud. [lone
6UTBbI LUMPUHOWM BCero 6 AOMMOB. BOT rae npomcxoasT MapKeTUHIOBble BOWMHbI.
Bbl nbiTaetecb o060rHatb M Mob6OpPOTb KOHKYPEHTOB Ha MbICAsLWEN rope
pa3MepoM C KOKOCOBbIN Opex.

MapkeTuHroeasd BOMHA - BOMHA WCKKUYUTENbHO UWHTeNNeKTyanbHas, WU
TEPPUTOPUIO, HA KOTOPOM OHa MNPOUCXOAWUT, He BUAUT HUKTO U Hukorga. Ee
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MOXHO TOJIbKO NpeacCtaBnTb, N 3TO A€eNa€T UCKYCCTBO MapKETUHIoBbIX BOWH
OAHUM U3 CaMbIX CJTOXHbIX NMpeaMETOB A1 U3YYEHUA.

Hy>XHO cocTaBuTb KapTy

Xopowunih reHepan nepeg 6oem  Bceraa  Npou3BOAUT  TLATESbHYIO
PEKOrHOCUMPOBKY MeCTHOCTU. Kaxabin XO0NnM, KaXaas ropa, Kaxaas peka
AHANU3MPYIOTCS C TOYKM 3pEHMNS BO3MOXHOCTEN ANs 060pOHbI 1 aTaKu.
Xopowunii reHepan TakXe u3y4dyaeT no3vumm Henpuatens. lepeg Ha4vanom
CpaXeHMs AO0/MKHbl ObiTb HaHeCeHbl Ha KapTy W WM3YYeHbl BCe BpaXeckue
06beKTbl C YKa3zaHMEM UX TOYHOrO MECTOMOIOXEHMS U OTHEBOM MOLLMN.

CaMbIln  XOpoLWKWA Cclopnpum3 - ecnm coprnpum3oB He b6yaer. Yero KomaHaup
cTpeMuTca usbexaTtb N060MN LUEHOW, TakK 3TO BHE3aNHOM aTaku C HanpaBieHus,
OTKy[a €€ COBEPLUEHHO He XAelb.

B MapKeTMHroBom BOMHE MPOBECTU PEKOrHOCUMPOBKY HeobblyamHo TpyaHo. Kak
NPOHUKHYTb B CO3HaHMEe 4yenoBeka, UYTobbl YBMAETb BPaXXeCcKyl TeppUTOpPUIO C
NMELWMMNCSA Ha HEN YKPENNEeHNIMN?

OanH un3 cnocoboB ‘"coctaBuTb KapTty" - NpOBECTM MaApPKETUHIOBOE
nccnegoBaHme. HO He  TpaauUMOHHBLIM  cnocoboMm, Korga nokynaTenemn
CNpawwmnBalT O TOM, YTO OHU XOTAT KYMNMUTb. DTO BUYEPALLUHNI AEHD.

Bbl OO0/MKHbI Y3HaTb, Kakue no3vumu 3aHUMaloT Apyrue KomnaHum. Komy
npuHaanexar BbICOThI.

MpaBMNbHO BbLINOJIHMB MCCNeAOBaHME, Bbl CMOXeTe npeacraBuTb cebe
oyepTaHMsa yMa CpegHero nMoTEeHUMaNbHOrMO KJAMEHTa W COCTaBUTb KapTy,
KOTOpass BaM KaK MapKeTUHroBOMYy reHepany OyAeT He MeHee HYyXHa, 4eM
KapTbl, KoTopble MaTToH BO3mMn ¢ cobon nosctoay no Eespone.

CoctaBneHne KapTbl YyMCTBEeHHOro nons 6o0osa p[gaetr BaM OrpoMHenwee
NpeMMyLLecTBo. BONbLWMHCTBO KOHKYPEHTOB Aa)e He y3HAloT, rae npoucxoaumT
6butea. OHWM 6yayT BCceueno 3aHATbl CO6CTBEHHbIM JlarepeM: CBOMMMU
npoayKTamm, CBOMM TOProBbIM MepCOHasIoM, CBOMMU MjaHaMu.

opbl B ronose

Ecnn  nonbliTaTbCd  onucatb 4YesnioBeyecknnm yM, TO KpOMe CMMBOJIOB
BOCMosib30BaTbCsa HeyeMm. EcTb, BnpoyeM, CUMBOMbI, KOTOpble U B
MapKeTUHIOBbIX, U B BOEHHbIX onepauusax 6yayt 6onee yeM yMeCTHbl.

Ha BoMHe 06bl4HOM XOAMblI W TrOpbl TPAAUUMOHHO CYUTAKT CUJIbHbIMU
no3nymsiMm, 0ocobeHHO npurogHbiMM Ans 0bopoHbl. Ha BOMHE, B TOM 4ucne
MapKeTUHIroBOW, Takue CWJibHble NO3MuUMM 06bIYHO Ha3bIBAKOT BbICOTaMu. Tak
YTO MOHATUE BbICOTbl MOXHO UCMOJIb30BaTb B Ka4eCTBE OCHOBHOW KOHUEMNUUN.
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Ho ropa MoxeT 6bITb cBO60oAHOM, a 6biBaeT M 3aHATa. CandeToudHyko ropy,
HanpuMmep, 3aHMMaeT Mapka Kleenex. LlapeM ropbl ketuynos ssnsietcs Helm,
ropbl kKomnbtoTepos - IBM.

HekoTopble ropbl MOMHAT HeMano nonbITOK 3axBaTta. [opa "Kona" 4acTtuyHo
npuHagnexmt komnaHum Coca-Cola, HO WCMbITbIBA€T MOCTOSIHHbIE aTaku Co
CTOpPOHbI Pepsi.

Ecnn nokynaTtenb, roBopss O TOBAapHOW KaTeropuum, WCMOSb3yeT TOBApPHYHO
MapKy, 3HaWTe, 4TO 3Ta ropa B ero yMme npo4yHo 3aHATa. Koraa KTto-TO
yKa3sblBaeT Ha Kopobky candetok Scott u rosoput: "dante MHe Kleenex",
HETPYAHO AOragaTtbCs, KTO 3aHMMaeT candeToUHY ropy B ero CO3HaHuMU.

CermMeHTaums - paspbiB TEPPUTOPUN

KTo B CoeanHeHHbIX LLTaTax 3aHMMaeT aBTOMO6UbHYIO ropy? MHOro net Hasaj
3T0 6bina koMnaHms Ford. Ho ee pasopBana B K/I0YbA CTpaTerus
CerMeHTUpoBaHuSA, KOTopyto npuMeHunna General Motors.

Tak 4uto ceroaHsa Chevrolet, Pontiac, Oldsmobile n Quick 3aHMMaloT KaxAabin
CBOWM cerMeHT aBTOMO6UMNbHOM ropbl. CaMyl Kpenkykw MNOo3ULMID WMEET,
noxanymn, Cadillac, nockonbKy 3TO CerMeHT CaMblX [AOPOrnx U POCKOLUHbIX
mMawunH. (Jlrogn wncnonb3ywT cnoBo  "kagunnak"  Kak  CMHOHMM  Ang
BbICOKOKA4YeCTBEHHbIX NpoayKToB. "3T0 "kaannnak"" cpean Tenesnsopos".)
MMesa nsaATb MOLWHbIX He3aBUCUMMbIX no3uunn, General Motors coxpaHsieT 3a
cob0M OCHOBHYO 40110 @aBTOMObOUAbHOro pbiHka CLUA.

Ha ropbl-MOHOMNTbI HanadalwT, AeNAT UX Ha CerMeHTbl, KaXAblh U3 KOTOPbIX
NPpUHaANEeXUT CBOEMY MOJIKOBOALY. DTa AOJIrOBpEMEHHad TeHAeHUUdA, cKopee
BCero, npoaomxkmtca n B XXI Beke. Y Toro, KTo n3HadanbHO BAaaen ropoun, ecrtb
ABa BapuvaHTa AENCTBUN: paclMpUTbCS WKW COKpaTUTbCS. CTONKHYBLUUCH C
BparoM, KOTOpbIM HaMepeBaeTCA CEerMeHTUpoBaTb PbIHOK, KOMMNAaHWA MOXET
Hanpsyb CBOM YCUAMSA B MOMbITKE COXPAHUTb KOHTPOJIb HaA BCEN TeppuTopuen,
NnMb0o CKOHLEHTPMpPOBATb UX ANS 3aWnTbl cBoer 6a3bl.

O6bl4HO Bepx 6epyT MHCTUHKTbI Bnagesnbua. XXaaHOCTb 3acTaBnseT KOMMaHUIo C
NMANpYOLWen noka Mapkow HanpsaraTb CBOW CWUJ/Ibl U MNblITaTbCA KOHTPO/MPOBATb
BCe cerMeHTbl. O4yeHb 4YacTo B MOMbITKAX 3aWUTUTb HebONbLYI YacTb ropbl
TepseTca 6ykBanbHO Bce. Kak oaHaxabl ckazan ®puapux Benukuin, "ToT, KTO
NMbiTaeTCcsa 3alMLLaTh BCE, HE 3allMLWAET HM4Yero".

Monydaercsd, 4TO 3aWMUTUTBCA OT KOHKYpPEHTa, KOTOpbiIn HaMepeBaeTCs
CerMeHTMpoBaTb Bally ropy, cnocoba Het? K cyacTbio ANS BESIMKUX KOMMNaHUI
Mupa cero, ectb. O6 3ToM CcTpaTermm Mbl NMOrOBOPMM B FaBe, MNOCBSALLEHHOWM
060pOHUTENBHON BOMHE.
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* FnaBa 6. Ctrpatermyeckmu kBagpar *

CaMoe nepBoe, camMoe Tr/laBHOE M CaMOe BaXHoOe B CMbICNe MoCneacTBmm
pelweHne, KOTopoe AOo/KeH MPUHATb FOCYAapCTBEHHbIM AeATenb M KoMaHaup,
3TO onpeaenuTb TUM BOMHbI, B KOTOPYK OH MOrpyxaeTcs; 34eCb Henb3s
owmnbunTtbCcsa, paBHO KakK W HeNb3sd MNblTaTbCA MPEBPATUTb BOMHY BO YTO-TO
NnpoTUBHOE ee nNpupoae.

Kapn ¢oH Knaysesuy

Henb3s BeCTM MapKETUHroBYH BOWMHY OAHMM Criocobom. WX, ckopee, 4yeTblpe.
Kakon cnocob BOEHHbIX AencTBMM mn3bpaTb - BOT cCaMoe MNepBOe U BaxXHoe
pelleHne, KoTopoe BaM HeobXoaAMMO MPUHAT.

OTO peweHne 3aBUCUMT OT Bawen MNo3nUMM B CTpaTerMyeckoMm Kaagpare,
KOTOPbIA MOXHO MOCTpOUTb Ans nobon oTpacnu.

B kayecTtBe npuMepa CHOBa BO3bMEM aMEPUKAHCKYKD aBTOMOOWIbHYIO
NPOMbILW/IEHHOCTb. DTO XOpPOLWO YCTOSABLIAACA OTpac/ib C O4YeHb Kpernkumu
B3amMocBa3AMU. DaKTU4Yeckun, NoCneaHMM, KTO OpraHuM3oBan aBTOMOOWAbHYIO
KOMMNaHuIo B 3TOM cTpaHe, 6bin YonTep . Kpancnep B 1925 roay.

Ha cerogHa mbl nmeem "6onbwyto yetBepky": General Motors, Ford, Chrysler u
American Motors. Ho ecnun 6bl Knaysesuy 6bin XXUB, TO, BbiInAS M3 caMosieTa B
asponopTty [eTtponta n 6pocms B3rnsa4 Ha cuTyauuto, oH 6bl HeMeasieHHO HaBsen
NOpsSIAOK.

310 He "6onbwasn 4verBepka". Ecnn cyauTb No A0NSM pblHKA, 3TO, TaK CKas3aTb,
"6onbwasg egnHuua". Y General Motors 59%!

Bce ocTanbHble, aa)ke BMeCTe B3sTble, He MOryT cpaBHUTbLCA ¢ General Motors.
[lons amepukaHcKkoro pbiHka Ford coctasnsieT 26%, Chrysler-13%, American
Motors-2%. Bcero - 41% Ha Tpowux.

KoHeyHO, Mbl He yuyuTblBAeM WUWMMOPT, CcocTaBnsawwmn ewe 34% (4TO
3KBMBaNeHTHO 25% BCero aMepmkaHCKOro pblHKa asTtomobunen). MIMNopT, Kak
noKasbliBalOT UMdPpbI, UMeeT HeMasnoe 3HadeHne, 0AHAKO Mbl He CTaBuM nepej
cobon uenun npoaHanu3nMpoBaTb OTpac/ib BO Bcex ee noapobHocTax. Hawa
3aZa4a - MPOWUIIOCTPUPOBATL YeTbipe TuUMa BeAeHUS MApPKETUHIOBbIX BOWH,
OCHOBbIBAsICb Ha NpuUMepe AeTPONTCKon "yeTBepkn".

Bce uyeTblpe koMnaHuu - American Motors, Chrysler, Ford n General Motors -
3HAYUTENbHO OTNMYAOTCA ApYr OT Apyra no cune. Kaxaaa u3 HUX NpUMEpPHO
HanOMIOBMHY MeHbLle creayruwen B cnmcke. HMKaAKoro paBeHCTBa cpean HUX He
HabntoaaeTcsa. OTo Kak ¢pyTbonbHasa nura, B KOTOPOW UrpatoT YeTbipe KOMaHAb:
OAHa 13 LWKOMbI, Apyras U3 Konneaxa, TpeTbs U3 By3a, a yeTBepTas COCTOUT U3
npogeccuoHanbHbiX NTPOKOB. CTOUT M COMHEBaTbCSA B TOM, KTO nobeant?

B aTon urpe BaxxHa He npocto nobepa. Aa, noa nmeHeM General Motors Ha
Tabno 6ypet 6onbwe o4koB. 1719 ocTanbHbIX Nobena nmeeT Apyrom CMbICA.

Ansa Ford 6onbwon nobenon 6yner ysennyeHne A0n pbiHKA.

Ons Chrysler nobenon 6yaet npmnbblibHOE BbXKMBaHME.
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Ons American Motors nto6oe BbxnuBaHue - yxxe nobeaa.

B pnaHHOM MapKeTUMHroBoM CUTyauum BCe KOMMaHuum o6nagatoT pasHbiMKU
pecypcamm, pa3HbIMU CUNIbHbIMW CTOPOHAaMK, pa3HbIMKU UenaMu. Tak nodyemy 6bl
WM He UMETb pa3Hble cTpaTerMm MapkKeTuHra?

Kakon Tvn BOWHbI A0/MKHbI n3bpaTb General Motors, Ford, Chrysler 1 American
Motors'? [laBanTe paCCMOTPUM MO3NLNN KaXKA0W KOMMNAHUMN,

Twn BOWHbI, KOTOPbIN A0/MKHA n3bpaTtb General Motors

Mpexae Bcero: KTO KOHKYpeHTbl General Motors? EcTb MUHUCTEPCTBO tOCTULMM,
ectb ®enepanbHas Toprosasd KomMuccusa, ectb Kommcecms no UeHHolM 6ymaram um
6upxam n ectb Konrpecc CLUA c obenmmn ceommm nanatamu.

General Motors He MOXeT BbiMrpaTb 3a CYEeT TMOCTOSAHHbIX noben. Ecnu
KOMNaHWa JIMKBUAMPYET OAHOro WM  HEeCKOSIbKMX CBOUX KOHKYPEHTOB-
aBTonpoussoguTenen, cyn vnnm KoHrpecc pa3obbloT ee Ha HEeCKOJIbKO MesiKUX
yactei. MoMHUTE, YTO CAy4YMnoCb C ApyrMM 6GonblumM nobeamTenem American
Telephone and Telegraph Company? He ycTtpouna oHa MMHUCTepPCTBO oCcTnUMmn!
General Motors MoxeT nobeanTb ANAUWb 3@ CYET TOro, 4YTO He 6byaer
npourpbiBaTb. M1 NOTOMY A0/KHA n3bpaTb 060pPOHUTENbHbLIN TUM BOWHDI.

OOHaKo He HYXHO WCTOSIKOBbIBaTb OOOPOHUTENBbHYIO BOWHY KaK MacCUBHYHO
paboty. "Cama no cebe obopoHa, - numweT KnayseBuu, - 3TO HeraTMBHoe
3aHSATME, TMOCKO/bKY OHa 3acTaBfseT ConpoTMBASATbLCS HaMepeHusM Bpara
BMeCTO TOro, 4tobbl passmBaTb CBOU COH6CTBEHHbIE".

Hanpotus, xopowas o060poHa WMeeT HacTynaTeNnbHyK Mnpupoay, Yy Hee ecCTb
yeTKas uenb: 3aWnTUTb JOMUHUPYIOLLYIO PbIHOYHYIO MO3ULMIO KOMMNAHUN.

YTto gomxeH caenatb Ford

Ford - cunbHaga komnaHusa No2. Y KOMNaHUW ecTb pecypcCbl, YTO6bl NMpOBOAUTDL
HacTynaTesbHble aTaku. Ho KOro en atakosaTtb?

Kak nwobun rosoputb Bunnu CattoH, "S rpabnio 6aHKM MOTOMY, 4YTO B HUX
XpaHaTcs aeHbrn". Ford gonkeH atakosBaTb General Motors noToMy, 4TO Yy TOM
€CTb PbIHOK.

MaTemMaTMyeckn 3TO OYeHb nerko npeacrasutb. Ecnn Ford cmoxeT oTobpaTtb
10% 6usHeca y General Motors, ero cobcrtBeHHas [0NS9 pblHKA BblpacTeT Ha
25%. Ecnn Ford otbepet 10% 6usHeca y American Motors, nameHeHune obvema
ero CobCTBeHHbIX NMpoAa)x U naMepuTb-To byaeT TpyAHO.

Bennko uckyweHune 3axBaTuTb cnaboro - pabotaet Teopus "nerkon aobbiun.
MpoTnBOMOMIOXHOE, OAHAKO, 6AmMxe K WUCTMHe. YeM MeHblle KOMNaHus, TeM
oXXeCToueHHen oHa byaeT cpaxaTbCs, 3awmwas Ty Hebonblyl A0 PbIHKA,
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4yTo MMeeT. OHa 6yaeT wWCNoONb30BaTb TakuMe MpuEMbl, KakK ype3aHue LeH,
ckuakn, obneryeHHble rapaHTUW. HuKoraa He HanagamTe Ha paHeHoe
XXMBOTHOE.

Jlyywen crtpaternen ang komnaHum Ford 6ypeT HacTynaTeNbHbIA TUM BOWHBbI.
OHa fo/mkHa NpoBecTn psA4 aTtak Ha cnabble no3numun B pagax General Motors.
Kak HanTtn 3Tn cnabocTtu u CbirpaTb HA HUX - TEMa cneaytowen rnasbl.

YTto ponmxkeH caenatb Chrysler

Crapas amepuKkaHCKasi nocnoBuua rnacuT: koraa 6opltoTcs CnoHbl, 6onblie
BCero gocrtaetcsa MypasbsaM. KomnaHug Chrysler gosmkHa octaTtbCs B CTOPOHE OT
6utebl Mexay General Motors n Ford n nposectn naHroBble aTaku.

NMeHHO 3TO M caenan Jin Akokka. K uucny ero ¢dnaHrosbiX aTtak (CTaBLUIMX
KNlacCU4YeCcKMMmM) Ha BCHO aBTOMOOWbHYIO npombiwneHHocTb CLUA oTHocATCS
"nepsbin” Kabpuoner, nepBbIN MUHWUB3H, nepBbIN 6-MeCTHbIN
nepeaHenpmMBoAHOM aBTOMObGUNb.

JocTmxeHns M-pa SKOKKa MOKaxyTcs BaM euwe 6onee 3HauuTeNbHbIMK, KOraa
Bbl y3HaeTe, OoTKyAa oH npuwen. MNMpopabotas 8 net Bo rnase Ford, oH Bapyr
nepewen B Chrysler, yeMy cnocobcTtBoBan SIerkMn TOMYOK CO CTOPOHbI [eHpu
®opaa II. MoxHO 6bINO0 oxupatb, 4Tto B Chrysler oH npuHeceT ¢ coboun u
dopaposckyto cTpaTternto. OTHIOAb. AKOKKa CNaBUTCA TeMm, 4YTO co3gdan Aans
Chrysler coBeplweHHO HOBYIO CTpaTeruto, ropasao 6onee noaxoasilyto Ans 3Toun
opraHusaumu.

MHorme M redHepanbl OT MapkKeTMHra CMOryT caenatb TO >Xe camoe?
BOoNbWKMHCTBO M3 HAc nonbiTanocb 6bl CbirpaTe B WUrpy noh Ha3BaHWEM
"MapKeTuHr" Tem xe cnocobom, YTo NpuHeC HaMm yaady B MpPOLUIOM.
OrnsgbiBasicb Hasaj, MOXHO Ha3BaTb Bcero oAHy ctpateruto Ford, koTopyto
SIkokKa Mor wucnonb3oBaTb B KadectBe wabnoHa anga Chrysler. To 6bina
ycnewHasa dnaHroeas aTtaka B nuuye Mustang, nepBoro ABYXMECTHOro
"nepcoHanbHOro" asToMobunda. AkKokka nM4YHO paspabaTbiBan 3Ty MaWuHy,
CTaBLUYIO NMAEPOM NpoJa)x B CBOEM KJjlacce, rnocsie TOro Kak emMy yaanocCb-Taku
yroBopuTtb Ha 3710 'eHpun dopaa.

YTo pgo/mkHa genatb American Motors

YTo MOXHO mnocoBeToBaTb H6eaHon American Motors? Pa3seBe 4To ynTM B neca,
HadeTb KaMyd/iIsXX U CTaTb NAapTU3aHOM.

American Motors cauwkom Mana, 4tobbl ycTpanmBaTb HacTynaTeflbHble aTaku Ha
General Motors. [laxe ecnu noHayany OHuM 6yayT MMeTb ycnex, KOMMaHus He
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obnagaeTr AOCTATOYHbLIM YUC/IOM AMNEPOB, AOCTAaTOYHbIMWM MPOU3BOACTBEHHbLIMU
MOLLUHOCTSAMU U MapKeTUHIOBbIMW MYCKYyfliamMmun, 4Tobbl nogaepXmBatb aTaku.
American Motors TakXe cAUWKOM Mana ansa ¢saHroBbiX atak NpoTUB OTpac/u.
He HacTtonbko Mana, 4tobbl HauyMHaTb TakuMe aTakuM - BCE Xe 3TO KOMMaHu4,
ncnoliTaHHas Hawem PambnepoM. Ho, TeM He MeHee, C/UMWKOM Masna, 4YTOObLI
AOMUHNPOBATb B CerMeHTe nocfie Toro, Kak nepBon cO34acT HOBYH KOHLUEMNUUIO
aBToMobuns.

EavHcTBeHHaa kateropus, rae American Motors nOCTOSHHO oAep)XXuBaeT
nobeabl, - aBToMOob6MIKM Jeep. DTO KjlaccMmyeckas napTusaHckas TakTuka. Hantu
CerMeHT, KOTOpbIA [OCTaTOYHO Benuk, 4Tobbl oOKasaTbCsa AN napTu3aHa
NpUOLINLHBIM, U CINWKOM Man, 4Tobbl HA HEero NoKycunaca nnaep.

lopa B ronose

[aBanTe cHoBa BepHeMcss Ha Hawe none 6os. [opa, KOHEYHO, SBMSAETCH
BbICOTOM, Ha KOTOPOM yKpenunacs nuaep.

Ecnrn  Bbl  nonaeTte 4epe3 ropy, 3HauuT, HaA4yHeTe HacCTynaTesbHYH
MapKETUHIOBYHO BOMHY. BO3MOXHO, BaM MNoBe3eT W Bbl HangeTe AOJIUHY WU
yluienbe, 4yepe3 KOTOpble CMOryT npopBaTbCs Bawu Boucka. Ho 6utBa 6yaet
TS)KEI0ON U, CKOpee BCero, AOporow, nNockosbKy nunaepbl 06bl4HO obnagatoT
AOCTaTOYHbIMU pecypcamu AN opraHm3aunm MOLLHbIX KOHTpaTak.

Ecnn, cTtpemsacb wusbexaTb aTak KOHKYpeHTa, Bbl CMycTUTeCb C ropbl, TO
BblbepeTe 060pOHUTENBbHYIO BOMHY. lMpaBuno Bbl 3HaeTe: fydllas 3awuTa - 3TO
HanageHue.

O6onps ropy, Bbl byaete BecTu dnaHroeyto BoMHYy. Kak npaBuno, 3TOT Tun
MapKETUHIroBbIX OMNepaunin OKa3blBAeTCA CaMbiM 3PPEKTMBHLIM N HaUMEHee
aAopormMm. OfHaAKO AN MHOMMX TOBApPHbIX KaTeropuvmM TpPYAHO MoxBacTaTb
obunnem BO3MOXHOCTeN Ans h1aHroBbIX aTak.

A ecnu Bbl NponaeTe Noa ropon, To noBeaeTe NapTU3aHCKY BOMHY. Bbl xoTute
HaWTK TeppuTOpUIO, BNONIHE 6e30MacHyto, YTobbl ee He HYXHO 6bi10 060POHATD.
Nnu cnnwKoM ManeHbKyro, 4Tobbl nngep Ha Hee NMoKyCcuacs.

* FnaBa 7. MpyHUMNbI 060POHNTENIBHOW BOWHDbI *

FocynapCTBEHHbIN AesTeslb, KOTOPbIM BUAWUT, UTO BOMHA HensbeXxXHa U He MOXeT
pewnTbCsd HaHeCcTU yaap nepBbiM, BUHOBEH B MpPecTynieHunm NpoTUB CBOEW
CTpaHbl.

Kapn ¢oH Knaysesuy
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ECTb TpuM OCHOBHbIX MpuHUMNA O6OPOHUTENBHOW MApPKETUHIOBOM BOWHbI.
Kaxablh N3 HUX NErko Bbly4nTb, HO C/I0XKHO MPUMEHUTb Ha npakTuke. OgHako
ecnn Bbl cobpanucb 060POHATLCS MNO-HACTOSIWEMY, BaM CTOMT PaCCMOTPETb
KaXkabln U3 3TUX NPUHLMMNOB BO BCEX NOAPOOHOCTSAX.

MpuHumn o60poHbl Nol

O6opoHUTENbHasa BOMHA - Urpa TOAbKO AN MAapKETUHIOBOro inaepa. OTO MOXeT
noKasaTbCs O4YEeBUAHbLIM, HO BCE AasieKO He TaK NpocTo.

Mbl HMKOrAa He BCTpe4dasnn KOMMaHuK, KoTopas He cyuTana 6bbl cebs nnaepom.
Bena B TOM, 4yTO 601LWMHCTBO (MUPM OOOCHOBLIBAKOT CBOE NUAEPCTBO He
peannaMmn pbiHKa, @ NPOCTO KpacuMBbiMM CnoBaMu. Bawa komnaHusa MoxeT 6biTb
nmgepoM "Ha BOCTOYHOM b6epery Mwuccmcunm yTpoM Mo noHeaenbHUKam", HO
nokKynaTensiM Ha 3TO HanseBaTb.

KoMnaHun He co3patoT Nnaepos - X Cco3aaloT nokynatesnn. ACTUHHBIM naepoMm
B KQTeropmm siBASI€TCS TOT, KOr0 OHM MOCYUTAOT TaKOBbIM.

Bonee Toro, Mbl roBopuM 06 UCTUHHLIX Nuaepax, a He o "npocto nuaepax". B
KOMMNbIOTEPHON MHAYCTPUKU, HanNnpuUMep, TNAEpPOB Macca, HO TOSIbKO OAWH U3 HUX
- IBM - gBnserca HacTosAWMM NnMaepoM B YMaxX HbIHEWHUX W 6yayuwmx
nokynaTtenewn.

EcTb ewe npeTteHAeHTbl HA TPOH. HekoTopble 6u3HeCMeHbl AENCTBUTENLHO BEPAT
B TO, UTO MOXHO OAHWM XeNaHMeM NposoXuTb cebe NyTb Ha BepwuHy. OHMU
BEPAT B CUY MO3UTUBHOIO MblWNeHuns. HyxHo ybeantb cebs, uTo Tbl finaep,
nepea TeM Kak UATU Ha ynuuy n ybexaaTb B 3TOM ApPYrux.

Centyac Mbl Bac pasovapyeM. [lpuTtBopsaTbCA M pa3pabaTbiBaTb CTpaTeruio
MapKeTUHra - sewn abcontoTHO He coBMecTuMble. OaHO aeno, Korga rmnepbonbl
ncnonb3ywTcss Ha 6naro paboTbl TOprosoro nepcoHana. CosceM ppyroe -
BBOAMTb camMoro cebs B 3abnyxaeHne m coBepwaTb CTpaTernyeckyro owunbky.
XOpOoLWWA MapKETUHIOBbIA reHepan AO/MKEH WMMeTb nepea rflasaMm 4YeTKylo
KapTUHY AOEeNCTBUTENbHOW cuTyaumm, 4Tobbl YynpaBnsTb, ONMpasiCb Ha
peanbHOCTb. O6MaHbIBanTe Bpara, Ho He cebs camoro.

MpuHumn o60poHbI No2

Jlydwas ctpaterns o60poHbl - 3TO MY>KECTBO aTakoBaTb camMoro cebs.
MockonbkKy 060OpOHSsiIOWAsACA CTOpOHa SBNASIETCS JIMAEPOM, OHa MPOYHO
3aKpenunacb B CO3HaHMW MNOTEHUManbHOro rnokynatens. YTtobbl ewe 6onee
yrnpounTb CBOK MNO3ULMIO, Jlydlle BCEro nOCTOSIHHO €e aTakoBaTb. WHbIMU
CNoBaMU, Bbl YKpenasieTe CBOK MO3ULMIO, BbiMyCcKas TOBapbl U YC/yrn, KOTOpble
AenatoT BallM npeablayLimne NpoayKTbl yCTapeBLWMMU.
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Mactepom 3TOW urpbl sBnsetcsa Bce Ta Xxe IBM. KoMnaHua nepuoanyecku
npeacrtaBnsieT HoOBble cepunm ManHppenmMoB (KOMMNbKOTEPbI, aHaNOrM4yHble
nssectHon cepumn EC. - MNpuM. pea.), UMeLWmMX 3HaYUTESIbHOE MPENMYLLECTBO
NO COOTHOLUEHMIO LeHa/KayecTBO nepes yxe CyLecTBYLWNUMN MOAENSAMN.
KOHKYpeHTbl NpeanpuHMMaoT CYyAOPOXHbIe MOMbITKW, NbITasgsCb 3@ HEN YrHaATbLCS.
B ABMXYLWYOCA Lenb nonacTtb TpyaHEe, YeM B HEMOABUXHYIO.

Opyrum npumepom sasnsietcs Gillette. OTta ¢dmpma nMmena Becb pbIHOK CpeacTB
A9 BNaxHoro 6puTba cCHayasna nocpeacTBOM MpoAayKTa noj Ha3sBaHueM Blue
Blade, a notoM ¢ nomowubto Super Blue Blade.

Koraa B Hauane 60-x rogoB Ha pblHOK BopBanacb gpyras dupma, Wilkinson
Sword, co cBonMKn Hepxasewwmmn nespuamun, Gillette 6bina B Woke. 3aTteM B
1970 rogy Wilkinson Sword npeacrasuna nessue, 3anasgsHHoOe B NaacTtuk "noj
onTuManbHbIM ansa 6putbs yrnom". Ho kK Tomy MomeHTy Gillette y>xxe npuwna B
cebs n nosena 6necTawyto NapTuo B 060pOHNTENBHON BOWHE.

O4yeHb CKOpPO OHa HaHecna KoHTpyaap, Bbinyctue Trac II - nepByw B Mupe
6puTtBy C ABYMSs nessusaMu. Ycnex Trac II npepgonpenennn 6yayuyo cTtpaTernto
KoMnaHuu. "[1Ba ne3Buda nydwe, 4eM ogHo", - rinacuna peknama.

"Jlyywe, yeM oaHo Super Blue Blade", - roBopunmn nokynaTtenu, KOTopble yxe
npeanoyYsn HOBbIM NPOAYKT cTapoMmy. (Jlyywe yx OTHMMaTb 6U3HEC y camoro
cebs, yem xaaTb, NOKa 3TO CAENaEeT KTO-TO APYron.)

CnycCTa WwecTb NIeT KOMMNaHug npeacrasusia nepeyto 6puUTBy C ABYMS JIe3BUSIMU B
NOABUMXXHOW ronoBke noj HassaHumeM Atra. U onaTb HOBbIM NpoAyKT 6bla nydlle,
yem Trac II, nockonbKy y TOro 6petowmin 610K 6611 HEMOABUXKHBIM.

MoTtoMm Gillette He cTtana monro »aaTtb M BbinycTuna Good News - Heaoporyto
oaHopasoByto 6putBy (C ABYMS Ne3BUSIMU, MeHblle Henb3s). JTo0 6bina
oueBMaHaaA aTtaka Ha Bic, koTopad rortoBunacb nNpeacTaBUTb aHaOrMMYHbLIN
NPOAYKT.

OaHako HOBbIN MPOAYKT, HECMOTpPS Ha CBOe Ha3BaHWe, He CTan Xopowen
HOBOCTbIO ANnsa aepxxatenen akumm Gillette. MNMpounssoacTeo ero 6bIN10 AOpoOXKe, a
npoAasancsa OH JeweBfie, YyeM MHOropasoBble 6puTBbl. Tak 4yTO NOb6ON, KTO
nokynan Good News BmecTto Atra nnun Trac II, HaHoCcun KoMnaHuu yuwepb.

Ho aTo 6bla xopowas MapkeTuHrosas crpaternsa. Good News He no3sonun Bic
npuceouTb cebe cekTop oAHOpa3oBbiX 6pUTB. Bosee Toro, 3a CBOK yMeEpeHHYH
A0 pblHKa Bic 3annaTtunia o4eHb 4Oporo.

NHdOopMaLNOHHbIE NCTOYHMKWN FOBOPSAT, YTO 3a NepBble TpU roga rnocne Hayana
npoaax 3Tnx 6puTe Bic noTepsina Ha HUX $25 MAH.

A Gillette npogonxaet 6e3 yctanu artakoBaTb caMy cebs. HepaBHO OHa
npeacrtasuna Pivot - nepBylo oaHOpasoBYyk O6pUTBY C NOABUXHbLIM NE€3BUNHbIM
6nokoM. Ha cein pa3 npegmeToM ataku ctanu nessua Good News.

MocTeneHHO A0NA pblHKA CpeAacTB Ans BnaxHoro 6putba y Gillette Bbipocna um
Ha CeroAHs CoCTaB/igeT 0KoJ10 65%.

ATaka Ha camoro cebs MoOXeT 3aCTaBUTb MNOXEepPTBOBATb CUOMUHYTHLIMU
NpubbLINAMKW, HO MMeeT OAHO (pyHAaMeHTanbHoe npeummyulectso. OHa 3awmLlaeT
PbIHOYHYIO A0MI0 - pelwatouiee opyxue 6opbbbl B Nt060M MapKkeTUHroson éutee.
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BepHo u obpaTHoe. Jllobas KOMMNaHWS, KOTOpasi He MOXET PelnTbCs aTakoBaTb
cebs, 06bIYHO TEPAET YacCTb pbIHKA U, B KOHEYHOM UTOre, NTNAEPCTBO HAa HEM.

MpuHumn o60opoHbl No3

CunbHble Wara KOHKYPEeHTOB BCeraa Hy>Ho 610KnpoBaTh.

BONbWMHCTBY KOMMNaHUN NpefoCcTaBAseTCa BCEro oAMH WwaHc nobeanTb, oAHaKo
y NuaepoB Takux wWaHcoB ABa. Ecnu nuaep ynycTuT BO3MOXHOCTb U He aTakyeT
camoro cebsl, KOMNaHus, Kak NpaBuI0, CMOXET MNOMNpaBuUTb CBOE MOJSIOXKEHME 3a
CYeT KOMMPOBAHMSA LWAroB KOHKYpPeHTOB. HO aBuratbCsa en HyXHO 6bICTpo,
yTO6bI aTakywas dupMa He ycnesna 3akpennTbCs.

MHorve nuaepbl OTKasbliBalOTCA 610KMpOBaTb WAarM KOHKypeHToB. MM MewaeTt
cobcTBeHHOe camontobue. Xyxe Toro, OHM A0 nocnegHero MOMeHTa, Koraa elle
MO>HO CnacTu cUTyauuto, NPpoAO/HKAT KPUTUKOBATb pa3paboTKM KOHKYPEHTOB.
TakTuka 610KMpOBaHUA XOpPOLIO MOAXOAUT ANSA naepa - NMpUUYMHOM TOMY cama
npupoaa TeaTpa BOEHHbIX AeNCTBUIM. [TOMHUTE, YTO BOMHA MNPOUCXOAUT B yMax
noTeHUManbHbIX MoKynaTenen. ATakyllwen cTtopoHe Tpebyetcss BpeMs, 4YTOObI
NpoM3BecT Ha HUX BNe4yaTneHue, chopMmupoBaTb npeactasieHns. O6blYHO
3TOr0 BpeEMEeHU A0CTaToOYHO, YTOObI Nnaep NpuUKpbI CBOW Thibl.

OTOT MAPUHUMM OTAIMYHO WATIOCTPUPYeT aMepuKaHCKas aBTOMpPOMbILLAEHHOCTb.
BoT uto nuwet xoH [e JlopeaH B cBoen kHure On a Clear Day You Can See
General Motors ("B sicHbIM aeHb MOXHO yBuAeTb General Motors"): "B To BpeMs
noka s pabortan Ha GM, Ford npeBocxoaun ee no BbiMYCKY HOBbIX NPOAYKTOB,
Chrysler - no HOBbIM TEXHOMOrMAM, HO HM OAHA M3 3TUX GUPM He cMorna
CKONbKO-HUOYAb CYLWECTBEHHO YMeHbWUTb Aonto GM, paBHYI MNOSIOBMHE BCEro
pbIHKa".

"GM He BbINyCTWAA HUYEro JAencTBUTENbHO PEBOJIIOUMOHHO HOBOro B
aBTOMOOWIECTPOEHMN CO BPEMEH BHeApPEeHMs aBTOMATUYECKOW TPAHCMUCCUU
(1939 r.) n ctumna Ky3oBa C XeCTKMM BepxoM (1949 r.), - npoaonxaer
[ellopeaH. - B To e BpeMss Ford 6bl1 NMMOHEPOM MNpPaAKTUUYECKM HaA KaxXaoM
HOBOM pblHKe, a Chrysler npeacraBnsan Takue CyLWECTBEHHble TexXHUYeckKune
HOBUMHKW, KaK YyCunuTenb Ppynad, YycunumTenb TOPMO30B, 3NeKTpuyeckue
CTEK/IONOABEMHUKN N reHepaTop NepeMeHHoro Toka".

Ho KTO nonb3yetcs BCEMWU 3STUMU TEXHUYECKUMMWU AOCTUXKeHuaMn? General
Motors, KOHe4HoO.

BoT B ueM obpaTHasa cTtopoHa 3abnyxaeHus, 4to "BCe TanHOe paHO WUAM No34HO
CTAHOBUTCS sIBHbIM". TOTEHUMANbHbIN KINEHT-TO NpeanofnaraeT To Xe camoe. U,
PYKOBOACTBYSICb 3paBblM CMbIC/IOM, AeNnaeT BblBOA, YTO UCTUHA WX NpaBaa -
Ha CTOPOHE PbIHOYHOrO NMnaepa, To eCcTb 4YTo Npoaykums GM nyduwe.

Jlnpep TakXe BbIUIpbIBAE€T M OT MCUXONOrMYecKoro aasfieHuns. B 3HaMeHUTOM
aKCcnepuMeHTe, KoTopblin nposen CONOMOH DWW M3 YHUMBEpCUTeTa LWTaTa
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MeHcunbBaHUSA, MHOrmMe NOAN BEpUIM HE COBCTBEHHbLIM OLUYLWEHUSM, @ TOMY,
4YTO yTBEPXAAano 60NbLUNHCTBO.

Korga nwopen npocvnm  M3MepuUTb  ANIMHY  HECKONIbKUX  JIMHUA WU OHWU
CTa/IKMBaANUCb C MHeHueM rpynnbl (KOTOPYH MPOUMHCTPYKTMpOBanuM JAaBaTtb
aHOHMMHbIE, HO HeBepHble oTBeTbl), 37% WCNbITyeMbIX cornawanancb C
rPynnoOBbIM MHEHMEM U TOXe OTBEeYanu HenpaBWUIIbHO.

BnnsaHmne 60nblUMHCTBaA NPOSBASETCS B TUMUYHOM peakuun, NpucyTCTBOBaBLUEN
B 3KCMepuMeHTe 2Dwa: "MHe KaxeTcs, 4YTo s npaB, HO 34paBblid CMbICS
NnoACKa3bIBAET, UTO S owmbalCb: HE MOryT Xe BCe 3TWU 04N AaBaTb HEBEPHbIN
OTBET, @ 1 OAUH - BEPHbIN".

CyTb B TOM, 4YTO MHOrmMe NOAN MPUCAYLLUMBAKOTCHA K YYyXOMY MHEHUO B 6onbluen
cTeneHu, 4yem K CBoeMy cobCcTBeHHOMY. ECnM B KMHOTeaTpe BCe CMeKTCS, Bbl
bypete cuutaTb, 4YTO OUIBM CMeWwHOW. ECnnM KpoMe Bac He CMeeTCs HUKTO, Bbl
€ro CMelWHbIM yxe He HasoBeTe. ([M03TOMY M BCTaBNAT 3aKagpOBbl XOXOT B
TeneBU3MOHHblE KOMeann.)

MoxeT nu nuaep no3sonutb cebe 6ykBanbHO Bce? OuyeBMAHO, 4YTO 3a
OTKPOBEHHO r/ynble naen 6paTbCss He CTouUT, HO KTOo byaeT cyaben? Koraa
nosiBUACS nepBbi "donbKcBareH-xyk", oH BbIrASAen NMOUCTUHE CTpaHHO. "Tpu
camble nepexsasieHHble Belwn B AMepuKe, - rinacunia nonynspHas AeTpouTckas
lWYTKa, - 3TO HOXHAsA KYXHS, CeKC AOMa U WMMMNOPTHble aBToMobunu". MHorme
KOMNaHUM ucnbitanm apdeKkT oT 3TUX WYTOK HA CBOEM rOpbKOM onbiTe. [o3ToMy
cerogHs wWX [AeBU30M cKkopee 6yaeT "maBawTe nocneaMMm 3a CuUTyaumenm u
NOCMOTPUM, 4YTO NpoucxoamT".

OagHako Ang nuaepa Takas TakKTUKa MOXeT 6blTb Oo4YeHb omnacHoW. CAULWKOM
4acTo TO, 4YTO MPOUCXOAUT, MNPOUCXOAUT ObICTPO. U HEOoXWMAAHHO NPUXoaAUT
NOHMMaHME, YTO Ha4YMHaATb HOBYIO UIPY YXKe MO34HO.

B HacTtoswee BpeMsa okono 40% pbiHKa 6puTB C Ne3BUSMUM  COCTABASAIOT
oAHopa3soBble wu3genus. Ecnmn 6bl Gillette npoxgana HeMHOro pgonble u
no3sonuna Bic BbINTWU Ha 3TOT CErMeHT, ee Nno3muus Ha AaHHbIK MOMeHT 6blna
6bl ropasao cnabee.

Be3onacHee nepecTpaxoBaTbCH, 4YeM HeafooueHUTb. HepxaBewwwune ne3Bus
Wilkinson Sword He umMenun HMKakoro npogosmxeHus, ogHako Gillette npegnouna
BCE e MPUKPbITb CBOWU Tbifibl. Manas uUeHa, KOTOpYyK OHa 3a 3TO 3anjaTtunia,
cTouna Toro. MoXXHO 1 BNpasAy Ha3BaTb 3TO CTPAXOBKOW.

butBa 3a ropy MurpeHb

Tak ™Mbl HasblBaeM OAWH W3  KJACCMYECKUX NpueMoB  B6J10KMPOBKM,
npeanpuHUMaBLIMXCca Koraa-nmbo. Mpu 3TOM He TOJIbKO OblNiM MpeceyeHbl BCe
AENCTBUS KOHKYPEHTOB; obecrneyeHHOe NpUKPbITUE CcAenano MapKy CaMbIM
npoaaBaeMbiM B AMEpPUKE NNEKApPCTBOM.
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To, 4TO NpoOM30OWIO0 Ha rope MurpeHb, JIMWHUA pa3 MOATBEPXAAET BaXXHOCTb
dakTopa BpeMeHun. Ecnm xoTute caenaTtb NpuUKpbITUE, AenanTe ero npaBuUbHO.
Ecnn 6ypete xpaTb, MOXeTe NpOXAaTb CAULWIKOM A0NrO0.

Mapka Ha3blBaeTCcs Tylenol. JT0 aueTaMmMHOMEeHOBbIN NpoOAYKT,
npeacTaB/ieHHbI Ha pblHOK noapasgeneHneMm McNeil Laboratories komnaHuu
Johnson & Johnson. Ctoun oH Ha 50% popoXxe acnupuHa u npegHa3sHavyancs B
OCHOBHOM AN TepaneBTOB M APYyrnx paboTHMKOB 34paBooxpaHeHus. Mpoaaxu
Tylenol nocTteneHHO pocnu.

TyT coTpyaHuku Bristol-Myers, KOMNaHWW-KOHKYpeHTa, pewuan, 4YTo Yy HUX
nosiBnsacb BO3MOXHOCTb. Tak, B uMioHe 1975 roaa Bristol-Myers npeacrasuna
Datril, koTopbit "Tak e ycTpaHsan 6onb M 6bin CTONb Xe 6e3onaceH, Kak
Tylenol".

Kak rnacuna peknama Datril pa3Huua 3aknoyaeTcs B LeHe:

100 Tabnetok Tylenol oueHnBanuce B $2,85, a Datril - B $1,85.

OaHa u3 pokoBbiX owmnbok Bristol-Myers 3aknto4anacb B TOM, YTO KOMMAHMUS
pewnna obkataTb MAe Ha CBOMX TPAAMLMOHHbBIX TECTOBbIX PblHKaX, @ UMEHHO
B OnbaHun u lMeopuun. Hy-Kka, yragante, Ube HeagpeM/OWee OKO criegunio TaM 3a
Tectamm?

Johnson & Johnson npuHuMaeT Mepbl

3a pBe Hepenu Ao Bbixoda peknambl Datril komnaHusa Johnson & Johnson
yBegomuna Bristol-Myers, 4To cHMXaeT cBou UeHbl Ha Tylenol o yposHsa Datril.
Kpome Toro, oHa TakXxe msgana npukKas O KpeauToBaHUWU B LEensax COoKpalleHus
LLeHbl Ha yXXe cO3aHHble B Mara3mHax 3arachl 1lekapcTsa.

Ho npakTunyHble paboTHukKM Bristol-Myers pewnnn Bce e NpoBecTu CBOH
aTaky. OHM pJaxe YCKOPWIW BbIXO4 peknambl Ha TeneBnaeHun, U nepsble
POJSIMKM MOSABUIINCL YXXe Ha cneayruwmn AeHb nocne Toro, Kak 6buio nosyyeHo
yBeAoM/IeHne O CHMXeHMKN ueHbl Ha Tylenol. OueBnAHO, OHM Npeanonaranu, 4To
U3MEeHeHMe ueHbl gongeT A0 165 TbiC. MarasnHOB MO BCEM CTpaHe He paHblle,
YyeM HEeCKONIbKO AHeN crnycTs.

N Haa ronosown Bristol-Myers pa3sep3nucek xnsa6u HebecHble. Johnson & Johnson
nogana npoTecT BO BCe MWHMOPMAUMOHHbIE CeTu, BO BCE >XypHanbl, B
Accoumaumnto coO6CTBEHHMKOB U ApYyrve MHCTaHUUN.

Tene-n paguocetTn noTtpeboBann U3MEHUTb peKaMHble posinkn. Bo BTOpomn
pefakumm BMecTo "Ha ponnap gewesne" yxe durypuposana ¢pasa "Datril
MOXeT CTOUTb Aewesne, HamHoro gewesne". OyepenHon npoTtecTt Johnson &
John-son 3actasun ybpaTtb cnoBa "HaMHoro gewesne". HakoHeu, CBS n NBC
OTKa3asnCb NnokasbliBaTb peksaMHble ponuku Datril Boobuie - ewe ogHa ropbkas
nunonsa gnsa Bristol-Myers.

OTBeTHble aenctemsa Johnson & Johnson ganu npeBocxoAHbIn pe3ynbTaT. [dons
pbiHKa Datril HUKorga He npesbiwana 1%.
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Tylenol, HanpoTuB, B3neTeNn, Kak pakeTa. ToN4yka, KOTOpPbIN Aana eMy BCS 3Ta
LyMKMxa, XxBaTnno, 4ytobbl NOAHATL MapKy Ha BEPLUMHY Npoaax.

OTyacTM wu3-3a HU3KOWM UEeHbl, OT4aCTU Wu3-3a peknamHoro wyma Tylenol
OoKasasncs NMAepoM Ha pblHKE aHaNbreTUKOB: Ha ero A0/ NPUXOoAUNO0Ch LenblX
37%. Bbln MOMeEHT, Korga OH npoaaBancsa nydwe, yem Anacin, Bufferin u Bayer
BMecCTe B3ATble.

A notom B Yukaro npousowna Tpareansd. Cemb 4yenosBek nornbnu, npuHsaB
Tylenol, cMewaHHbIM C uMaHKMAOM. HO Mapka BO3poausiacb U CHOBA 3aHsia ropy
MurpeHb. Bo3MOXHO, NOTOMY, UYTO He CyWwecTBOBasO CUbHOro npenaparta No2 -
BO3MOXHOW anbTepHaTUBbI A1 MPUBEPXEHLEB 3TOr0 S1IeKapCcTBa.

Ecnn 6bl co3patenn Datril He 6blInnM CTONb XaAHbIMU, ecnn 6bl OHWM Havanm
NapTU3aHCKY BOWMHY BMecTo N1060BOM aTaku... HO 3TO ByaeT y)Xe COBCEM MHas
NCTOPUSA, N pacCKaxXeM Mbl ee B ApPYron rnase.

ByabTe rotoBbl HAHECTU OTBETHbIN yaap

Uto pmenaroT 60MBbLWKMHCTBO KOMMAHWW, KOrga Ha OAHY M3 UX BeAyLuMX Mapok
nponcxoauT LUeHoBasi aTaka?

Knaccuyeckas peakums - "nopgoxaatb W nocMoTpeTb". [logoxaaTb w
NOCMOTpPETb, MOBJIMAET /I 3Ta aTaka Ha npojaxwu. lNoaoxaaTb U MOCMOTPETD,
CMOXET /I KOHKYPEHT BblAEpXMBaTb €€ [0CTAaTOYHO A0NAro, XBaTUT U eMy
¢duHaHCcoBbIX pecypcoB. [logoxaaTb W MOCMOTPETb, He BEpPHYTCA N
nokynaTtenu, Bkycuswme 6onee aeeBon anbTepHaTUBDI.

Kak nocTtynuT Balwa KOMMNaHWUs, eCfin ee [NaBHblIl KOHKYPEeHT BAPYr pe3Ko
CHU3UT CBOI UeHYy? byabTe rotoBbl. Jinaep Ao0MXeH 6biTb 3MOLMOHANbHO FOTOB
K HaHeCEHMIO OTBETHOro yaapa.

Bbl ero HaHeceTe? YBepeHbl?

ButBa 3a ropy MurpeHb noaTsepauna, YTo pbIHOK MOIr BMecTUTb B cebs un 6onee
poporon Tylenol, n 6onee pewesbin Datril. Ho He B npaBunax Johnson &
Johnson 6b110 BeCcTU cTpaTernto pasgeneHns pbiHKa.

Ha BoWHe HenpuMmeHuMa dunocodpusa "nyctb xupeT'. Takme KOMNAHWUK, Kak.
Johnson & Johnson u Procter & Gamble, nneHHbIX He 6epyT.

OcTaBnsanTe 4YTO-TO B pe3epse

Apyras crtpaternsi, KOTopas XOpoLWoO noAXOoAUT AN NINAEPOB, 3aKAl4aeTcs B
cneaywouwem: "4To-TO HYXKHO XpaHuUTb B pe3sepse"”.

ATaKylOLWMA MOXET NOCTaBUTb Ha KapTy BCe, YTO Y Hero ecTb, HO A1 nuaepa He
BCerga enatesibHO TpaTUTb Ha MapKeTUHroBble onepauuu MakKCUManbHO
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BO3MOXHble CyMMbl. [Opa3ao nyywe noTpaTUTb CTOIbKO, CKObKO Heo6xoamMmo,
4yTO6bI "AepXxaTb KOHKYPEHTOB B y3ae".

OcTanbHOEe cneayeTt oCTaBUTb B pesepBe. Ecnu BAopyr KOHKYpPEHTbl BbINAYT C
KaKMM-TO Heobbl4yaliHO NpuBAEKaTEeNbHbIM NPEeaNoOXeHMEM, Yy Bac byayT AeHbrn,
yTO6bI 3aWNTUTL CBOM MO3ULIUN.

DTy CcTpaTeruto ycrnewHo npuMmeHsieT KoMnaHma Anheuser-Busch B oTHoweHUn
ceoero nuBa Budweiser. OHa nobut "cxopoHUTbCS" Ha pblHKE A0 Tex Nop, noka
npoAaxu ee NpoayKTa He HAa4YHYT KonebaTbCs.

3aTeM KOMMaHus NpPOBOAUT MAacCCUPOBAHHYIO PEK/TAaMHY0 KaMMaHuio, N Npoaaxmu
Bud cHoBa nayT BBepx. Takasa cTpaTerums, Ha3biBaeMas nyfnbcauuen, no3ponsier
He MPOCTO 3KOHOMUTb AEHbIN, HO U CO34aBaTb pe3epB, KOTOPbIM MOXHO byaeT
BOCMNOJ1b30BaTbCs, €C/INM KOHKYPEHT BAPYr YCTPOUT TOTAsSIbHYIO aTaky.
"YMCNeHHOCTb CBEXWX pe3epBOB, - roBopuT KnayseBuy, - Bcerga sBASETCS
KNOYeBbIM MOMEHTOM, 3@ KOTOPbLIM cregdaT oba koMaHampa".

Kak HacueT cdenepasnbHbIX Bacten?

OAHOM U3 MPUYMH, CAEPXMBAKOLWMX MOPbIBbl KOMMNAHUN, ABNSETCS CTpax nepean
BO3Me34MeM CO CTOPOHbl 3aKOHa.

A 60aTbCsA ecTb 4Yero, B 0CO6EHHOCTU nunaepy pblHKa. B3ATb xoTsa 6bl pasaen
AT&T. Unn pecatnneTHMin aHTUMOHONObHbIM Npouecc Hag IBM.
O6opoHsowasaca CTopoHa AO/MKHA paccMaTpuMBaTb HEKOTOpble pacxodbl Ha
OTCTamBaHMe CBOMX MNpPaBOBbIX MHTEPECOB KaK HOpManbHble 3aTpaTbl CBOEro
6busHeca. Panbd Hanpep pacckasbiBan 06 OAHOM M3 AMPEKTOPOB, KOTOPOro
CNpoOCUMAN O A0XOAax ero aBuMakomnaHum. ToT oTeBeTwun: "Hennoxo. B ceMb pa3s
6onblie, yeM cynebHble nsgepxkn".

Kak 3TO HW CTpaHHO, HO npeanaraeMmble 34ecb OOOPOHUTENbHblE CTpaTernu
AO/DKHbI  CHU3UTb ANS  KOMMNaHMWM BEpPOATHOCTb MNpeacTaTb nepej CyAoM.
CrpaTterusa Gillette no atake camon cebs, noxanyn, 6yaer C HpuanYeckKomn
TOUYKK 3peHuns 6esonacHee, HeXenun cTpaTernsa aTakm KOHKYPEHTOB.

Bonee TOro, BepTMKanbHOe pacnpegesieHne CBOEro Morylwecrsa ANs 3awuThbl
pblHKa Takxe 6e3onacHee, 4eM pacwMpeHne BAUSHUS B TOPU3OHTaANIbHOM
HanpaBneHun, Ha Apyrme pbiHKW. (MHOrMe KoOMnNaHuu noasepranucb cygebHomy
npecnefoBaHUD 3a TO, 4YTO HaBsA3bIBa/IM CBOM ACCOPTUMEHT, MNPUMEHSIN
COBMECTHble CKWMAKW U Apyrve rnpuemMbl, C MNOMOLWbI KOTOPbIX MbITAINUCh
YTBEPANTBLCS Ha HOBbIX PbIHKAX 3a CYET CBOEro BAMSAHWUSA Ha MPEXHUX.)

"Camo obnagaHue MOHOMOMLHOM BMAcCTblo, - KakK ckasan cyabs MpeuH KaydmaH
B aene Berkey-Kodak, - He o6s3aTenibHO $BASIeTCS NPOTUBO3aKOHHbIM. HO
MOHOMO/IMS He MMeeT npaBa MNo/b30BaTbCsl CBOEW BAACTb Ha OAHOW apeHe C
Lenblo NoslyYeHns KOHKYPEHTHOrO NpenMyLecTsa Ha APYroM pbiHKE, AaXe eCnn
npwv 3TOM He NPeaAnpPUHMMALOTCS NOMNbITKM MOHOMOJIM3MPOBATb BTOPON PbIHOK".
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MapKeTUHIOBbIN MUP

Llenbto ntobon 060poHUTENTBHON BOWHbI, €CTECTBEHHO, ABASETCSH MAapPKETUHIOBbIN
MUP, KOrAa KOHKYPEHUUS CBOAUTCSA K eAMHUYHbBIM MapTU3aHCKUM aTakaM.
MapKeTUHIroBblIn MUp - 3TO TO, 4yero aobunacb koMmnaHma Kodak Ha pblHKe
doTtonneHok, Campbell - Ha pbiHke cynoB n IBM, B cdepe KOMMbIOTEPOB.
Kaxpgas wn3 3TMx ©GuUpM uUMeeT AOMUHMPYIOWYH AO0N0 Ha CBOEM pblHKE.
HacTonbko AOMUHMPYIOLWYO, YTO B yYMax nokynatesnen Ha BTOPOM MecTe nocsne
HUX HUKTO BOOBLLE He 3HAUYUTCA.

Jlnpepbl, ogHako, Bcerga AO/MKHbl O6blTb Hauveky. BOMHbI 4acTo uMAayT napamu:
BTOPYI HauMHaeT TOT, KTO NpourpbiBaeT nepsyl. BTopywd MUPOBYHO BOWHY
Hayanu Hemubl, npourpas [lepByto MupoByk. BonHy 1812 roaa Ha4danu
aHrn4yaHe, noTeprnesBwne MNOpaxeHne B  aMepukaHckon BonHe  3a
HEe3aBNUCUMOCTb.

Ecnn nnaep npegnonaraeT, 4To rnepeMumpue NOCTOSAHHO HapyllaeTcs, OH MOXeT
M3MEHUTb CBOK CTpaTernto. MOXHO MONTM Janblwe, Hexenu npoaBuraTb
oTAeNnbHble Mapku ToBapoB. WMMeHHO no3Ttomy Campbell Soup Company
pekaMmupyeT cyn Kak TakoBon, a He cyn Campbell. Ee peknama rnacuT, 4To
"cyn - 370 Xopowas ega". Yen cyn? MNpeanonoxuntenbHo, t060Mn.

A Kodak npopaet ¢doTonneHky, HO He MMeHHO nneHKky Mapku Kodak. "lMoTomy
4YTO BpeMs NeTut", - rOBOPUTCS B ee TeNIeBU3NOHHbIX POSIMKaX.

Ecnn Bbl roTOoBUTE NUpOr, CTapanTecb caenaTtb ero 6onblle, a He yBenuMumBaTb
pa3Mep CBOEero Kycka.

* FnaBa 8. MNpMHUMNDbI HAacCTynaTeNbHON BOMHDbI *

Korgpa abconTHOro npeBOCXOACTBA [AOCTUYb HEBO3MOXHO, Bbl AOJSKHbI
A06UTLCS OTHOCUTENBHOIO B peLlarolen ToUuKe 3a CYET YMenoro MCnosib30BaHums
TOro, 4YTO UMeerTe.

Kapn ¢oH Knaysesuy

Takoro noHATMS, Kak "Xopowas cTtpaterns MapkeTtumHra", B ob6obleHHOM Buae
He CywecTByeT. Xopowas cTpaTerms - naoxas crparterusa. A njoxas crparterus -
xopowasi. Bce 3aBUCUT OT TOro, KTo cobupaeTtcs et nosib30BaTbCA.

Mo cyTu, HacTynatenbHas cTpaTerns - TO >e caMoe, 4YTO W cCTpaTerus
060pOoHUTENbHAsA, TONbKO HaobopoT. IDTW ABe NUHUWM MOBeAEeHUS HACTOJIbKO
TECHO CBSI3aHbl, YTO MPOBECTU YEPTY MeXAy HUMM BbiBaeT OYEHb CJIOXKHO.

To, UTO ABNSIETCS XOpolWen cTpaterven ans nuaepa, 6yaet nnoxon crpaterven
ANs  KOMMNaHWN-cepeaHAYKoB WM HaobopoT. [103TOMYy HYXHO MNOCTOSIHHO
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cnpawwuBaTb cebsl, Kakyk MO3MUMIO Tbl 3aHMMaellb Ha PbIHKE, N YyXe TONIbKO
NOTOM NPUMEHSTb CTpaTeruio.

Jinpepbl JOMMKHbI BeCcTM O6OpPOHUTENbHYK BOWHY, HO He HacTynaTesbHYIo.
HacTtynatenbHas BOoWMHa - 3T0 Ana kKoMnaHmm No2 unm No3 B gaHHoOM cdepe.
Takasa KoMMNaHuUa [A0CTaTOYHO CW/ibHa, 4TOObI BEeCTU ANuTenbHble aTaku Ha
nvaepa.

HUKTO He CcKaxXeT BaM, YTO O3HayalT CfoBa "AOCTAaTOYHO CUNbHA".
MapKeTUHroBble BOMHbI SBAAKTCA TakMM Xe WCKYCCTBOM, KakK M WUCKYCCTBO
BOEHHOE, N HUKaK He HayKou. PewaTb HY)KHO CaMOMy.

B HeKOTOpbIX OTpacnsiX MOXeT 6bITb HECKO/IbKO AOCTATOYHO CUJIbHbIX KOMMaHWM,
CNOCO6HbLIX OpraHM3oBbLIBAaTb aTakM Ha nuaepa. B HeKOTOpbIX TaKOBbIX HET
Boobuwe. Ona oaHon u3 komnaHmm rpynnbl BUNCH {Burroughs, Univac, NCR,
Control Data n Honeywell) 6yneTt BepxoM 6e3paccyacrtesa NomTn B ataky Ha IBM
B cdhepe MarHpperMoB.

Ecnn Bawa KoMnaHus AOCTaTOYHO CWJ/bHA, OHA AO0J/KHA BECTWM HaCTynaTesibHY
urpy. [na ee BeaeHns CywecTBYOT TPy npuvHUMna.

MpuHumMn HactynneHna Nol

NaBHOE, YTO HY>XXHO NPUHUMATb BO BHMMAHWE, - 3TO Cuia NO3nLUMKN nnaepa.

OTO B TOYHOCTU TO XXe camMoe, 4YTOo M nepBbi NpuHUMN 060pOHbI. HO Nnaepam
ropasno npouwe 3aHmMmaTtbcs cobon, yem komnaHmam No2 mnm No3 3aHuMaTbCs
nvaepom.

BONbLWMHCTBO KOMNAHMN NOX0XM Ha aeTteh. OHM BCe XOTAT caenaTtb camu. Ux
CTaHAApTHas peakumst Ha pblHOYHbIE Npob6seMbl - YTKHYTbCS HOCOM B CBOW
NynoK. MW3yunTb CBOW CWU/bHble CTOPOHbI M cnabble CTOpOHbLI. KauvecTtBo
COB6CTBEHHbIX MPOAYKTOB, TOProBOro nepcoHasa, CUCTEMbl peann3auun Tosapa.
N B pe3ynbTaTte MHOMME M3 HUX HaYMHAKT roBOPUTb U AENCTBOBATb TaK, 6yaTo
OHW - Nnuaepesbl.

No2 unn No3 gomkeH genaTb OAHO - CeaAuTb 3@ NMAepoM. 3a ero NpoayKramu,
ero TOproBbiM rMepcoHasioM, ero LueHaMm, ero TOproBom ceTbk. He BaxHo,
HaCKONIbKO cuiibHa KoMnaHuma No2 B onpeaeneHHOW TOBApHOW KaTeropuu; OHa
He CMOXeT nobeauTb, ecnm B 3TOM Xe KaTeropum CUneH n nuaep.

Jlnpep obnagaet No3vuMsaMU B CO3HAHMKM NoKynaTtenen. Ytobbl Bbiurpatb 6UTBY
3@ YMbl, HY>XXHO OTO6paTb 3TV MO3ULUKN Npexae, YEM Bbl CMOXETe 3aMeHUTb UX
CBOMMN COOGCTBEHHbLIMWU. BaM HenoCTaTOYHO MpeycrneTb - HYXHO pa3rpoMuUTb
ocCTanbHbIX. B ocobeHHOCTM nuaepa.

Heckonbko neT Ha3zaa komnaHua Schenley Industries npeacrasuna Ne Plus Ultra
- BWUCKM 12-neTHeN BblIAEPXKW C CaMOW BbICOKOW Ha pblHKe ueHon. OHa
Bo3narana 6onbwme Hagexabl Ha 3TOT NPOAYKT, Ha3BaHMe KOTOpOro
nepeBoAUTCS C NaTblHU KaK "BepX YyTOHYEHHOCTH".
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"Ecnu nogn nonpobyloT ero, - ckasan npesmaeHT coObIToBOro noapasaeneHus, -
Yy Hac He AO0/IKHO BO3HWUKHYTb npobneM. 3ToO BUCKM TaKoe BeSIMKoNenHoe, Takoe
mMsarkoe".

MpobHble npogaxu npobnemon He cTtanu, a BOT "HanuTok 6oros" - cTan.
Mpopaxxn Ne Plus B MarasmMHax mHaye Kak Ha "ABOWKY C MWHYCOM" OUEHWUTb
6bI710 HENb34, @ B pecTopaHax n 6apax OHM U BOBCE PaBHSINUCH HYJIHO.
(MonpobyunTe-Ka cka3aTb 3HAaKOMoOMy H6apmeHny: " xouy "Ha Mnoc YabTpy"".)
HeobxoaAnMMOCTb cneanTb 3a SINAEPOM, @ He 3a Coboun, HarnsaAHO UANKCTPUPYET
nnakaT, LUWMPOKO pacrnpoCTpaHeHHbIN B roabl BTopo MMPOBOM BOWHBI.

Toraa OCHOBHOM T[ONOBHOM 60/bI0 aMepMKaHCKOro npasuTenbcTBa 6Obina
DKOHOMUS MPOAYKTOB MUTAHMS, MO3TOMY OHW HaneyaTanuM naTtpuoTudeckue
nnakaTtbl co cnosamu: "Ena BbiMrpaeT BOUHY".

"TO4YHO, BbIMIpaeT, - TOBOPW/ aMepuKaHCKUW congaT, rnsass Ha CBOM
HeanneTUTHbIN H3, - BOT TO/IbKO KaK 3aCTaBWUTb Bpara 370 CbecTb?"

3acTaBuTb Bpara CbeCcTb - BOT rlaBHas LeNb HacTynaTenbHOW BOWHbI. dakTop
MOpasin MOXET OKa3aTbCs pelarwmM. HyXXHO paspylwmTb MoOpasb OMMOHEHTA,
BbINYCTUTb U3 Toro 6oeson Ayx.

Ho yaepxaTb 3Ty KoHuenuuio B pokyce ans KoMmnaHmm No2 HenpocTo. No3aTomy
60NbWMHCTBO MJI@HOB  MapKeTMHra B3blBAOT K  "yBeNMYEHU  Hawero
NPUCYTCTBUSA Ha pbiHKe". B 04HON 1 TOW e OTpac/n C AeCATOK KOMMNAHUN MOryT
UMeTb Takue Xe naaHbl. He roBops yxe 0 nnaHax HOBbIX KOMMAaHWW, KOTOpble
MOryT BTOpratbCqd Ha Tepputoputo. HeyameBuTenbHo, 4YTO  TUMNMUYHOE
MapKeTuHrosoe obeulaHne peako Korga BbINOAHSAETCS.

lopa3no 6onee BbirogHown cTtpatermen ansa No2 6yaert B3rnssHyTb Ha nuaepa um
cnpocuTb cebsa: "Kak s Mory yMeHbLUNTb ero Aot pbiHKa?"

Mbl BOBCE He MMeeM B BMAY, YTO HYXHO YycCTpauBaTb MNOAKOMNbI Mo OQUChI
dbunpm-nmnaepos, B3pbiBaTb UX 3aBOAbl M OCTaHaBNMBaTb ABMXEHUSA TpaHcnopTa.
ITO PU3NYECKUN B3rNS4 Ha MApPKETUHIOBYHO BOMHY.

Hukoraa He 3abbiBanTe, YTO MApKeTMHroBasi BOMHA - 3TO COCTsI3aHWE YMOB, U
none 6os - TOXe 4yenoseyeckun yMm. Ha Hero AoO/KHbI 6bITb HaueneHbl BCe
HacTynaTenbHble onepauun. Bawa apTunnepus - 3T0 BCero nuWb CHA0Ba,
n3obpaxeHus, 3BYKMU.

MpuHUMn HacTtynneHua No2

Hangute cnaboe Mecto B cuie nuaepa n atakymTe ero.

340ecb HeT onedyaTku. CnepgyeT mckaTb yA3BMMOe MecTO B "60eBbix nopsigkax
nvaepa", To eCTb TaM, rae OH CU/eH, a He cnab.

Moayac nuaepbl MMEKT cnabble TOYKKU, KOTOPbIE SBASAOTCA MMEHHO cnabbiMu m
NpakTUYECKM HUKAK HE COOTHOCATCSA C CWUJIbHbIMM CTOPOHaMWU. BO3MOXHO,
NnAepbl YeMy-TO He Npuaann 3Ha4YeHns, YTO-TO NOCUUTANMN HEBAXHbIM, O YEM-TO
NpocTo 3abbinn.
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Bbicokass ueHa Ha Tylenol ($2,85 3a 100 Tabnetok) He 6blna HeEOTbEMIEMOWM
cnabocTtbto 3TOM Mapku. B coTHe 325-mmnnurpamMmoBbiX Tabnetok 3Toro
nekapcTBa cofepXxuTcs auetammHodeHa He 6onee yem Ha 5 ueHToB. Johnson &
Johnson Morna ¢ NerkocTbl0 CHU3UTb LEeHY Ha Hero, 4yto u 6biN0 caenaHo C
paspywuTtenbHbiMn ansa Datril pesyneTatamu.

He aBnsetca HeoTbeMmsieMon cnaboCTblo M BblCOKasA LeHa Ha KoMmnbioTepbl IBM.
MacwTtabbl Npon3BOACTBA Y 3TOM KOpPMNopauun TakoBbl, YTO Y Hee CaMble HU3KNe
NPOM3BOACTBEHHbIE U3L4EPXKN B OTpaCc/u.

AtakoBaTb IBM Ha ocHoBe ueHbl Bcerga 6yaet puCKOBAHHO, MOCKOJSIbKY Y HUX
€CTb BO3MOXHOCTb nMosiydaTb nMpubblib MNpakTuyeckn npu nwbor uUeHe Ha
npoAyKuUWIo, Kakon 6bl HN3KOW OHa HWU bblna.

Ho ectb cnabocTtb gpyroro poaa, cnabocTb, KOTOpas BblpacTaeT uM3 cuibl. Kak
roBopuiocb B pekname Avis, "ApeHayunTte y Avis. Y Hac oyepeab Kopoue".

YTO, KpoMe OTCTpena HEeKOTOPbIX CBOUX KJIMEHTOB, MOXET MPOTUBOMOCTaBUTb
KOHKYpupytowasa dupma Hertz? 3To HeoTbeMneMass cnabocTb ee No3MuMmM Kak
KpynHenwen KOMMaHWuM Mo npokaTy aBToMobuien, paBHO KakK W MNo3uumin
MHOIMMX ApPYrux nNnaepos.

EAVMHCTBEHHbLIN ycnex, KoToporo gobwnacs American Motors 3a nocnegHue
roabl, 6611 cBs3aH C ee "[NaHOM 3aWNTbl NOKynaTenen", KoTopbi NpeacTaBasn
cobor aTaKy Ha MJOXYyK CEPBUCHYIO penyTauuto bonblunHcTBa amnnepos General
Motors.

Kak n Hertz, GM saBnsetca xepTBoW cobCcTBeHHOro ycnexa. 4Yem 6onble
aBToMobunen npoaatoT Aunepbl Yepe3 CBOM MapafHble MarasuHbl, TeM 6onblue
npobneM BO3HWMKAET Yy HUX Ha 3a4HUX ABOpaxX, rAe HaxoAsaATCs CepBUCHbIe
naowanKku.

ATakyiollen CTOpoHe He Bcerga HyxHo u3beraTtb ueH. Koraa ueHa sBngeTcs
HEOTbeMNIEMOM YacCTbl CUJbl, €10 MOXHO BOCMNOJ1b30BaTbCSA BeCbMa 3(p(HEeKTUBHO.
B kauectBe npumMepa ctouT npuBectn Radio Advertising Bureau - rpynny,
CO3[aHHYI0 A1 NPOABMXXEHNA paanopeKknamsbl.

Kakoe CMW gaBngetca nuaepoMm B pekname? TenesmaeHuve. TB He Tonbko
npoAaeT peksiaMHoe BpeMsa Ha 18 MunnmapaoB [0NnapoB B rod, OHO Takxe
Bnageet yMamu 601bLWIMHCTBA NOKynaTenen.

YeMm cunbHO TenesmaeHue? OTyactm cBomM oxBaToMm. OAHO WOy Ha nogobue
Super Bowl MmoxeT oxBaTnTb 60% aMepuKaHCKNUX CEMEN.

B uem TenesmaeHne cnabo? Hy, Ana oxsaTa TakKoro Ko/JM4YecTBa CEMEN HYXHb
6onbwne aeHbrn. MmMHyTa KOMMep4yeckon peknambl B adupe Super Bowl ctouTt
6onee $1MAH. M LeHbl NpoAO/IXAOT pacTu.

Btopas mMupoBas BOWMHa CTOMAA aMEpPUKAHCKOMY npaBuTenbCTBy $9 TbiC. B
MUHYTY. BbeTHam ctomn $22 TbiC. B MMHYTY. M BOT Tenepb 3a MUHYTY peKambl
Ha Kybke no ¢yTbony Bbl AOMKHbI 3anaTuTb $1MNH. BoHa - wTyka aoporas,
HO MapKEeTUHI - ToXe He 60cCsK.

"Yto obnerunt cTpagaHus OT HenoMepHbIX 3aTpaT Ha Tenepeknamy?",
cCnpawmBaeT 3arosioBOK peknamHoro obbsaAsneHusa Radio Advertising Bureau.
OTBeT TakoB - PAANO.
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Paano Hepgoporoe - 310 3HakT Bce. Ho 4yTOb6bI AOBECTMU 3Ty MbIC/1Ib A0 CO3HaAHUA,
HY>XHO YBA3aTb HU3KMWUE paCUEHKN Ha paanNO C BbICOKMMU Ha TeneBUNOEHUNN.

MpuHUMn HacTtynneHua No3

MpoBoanTe aTaky Ha BO3MOXHO 6onee y3KoM (ppoHTE.

MpeanoyTnTenbHO C OAHUM-eANHCTBEHHbBIM NMPOAYKTOM. "[1ONHBIN acCOpTUMEHT"
- 3TO PpOCKOWb, KOTOpyt MoOryt cebe no3BOAUTb TONLKO /unaepbl.
HacTtynaTenbHyt0 BOWHY crefgyeT BeCcTu Y3KMMU GpoHTaMK, M 4yem 6amxe K
OAVHOYHOMY MPOAYKTY OHM ByAyT, TeM nyduwle.

3To obnactb, B KOTOPOWM MaApKeTONIorM TOYHO MOryT MHOMOMY MOY4YUTbCH Y
BOEHHbIX. Bo BpeMss BTopon MUPOBOM BOWHbLI HACTYMAEeHUS BeAUCb O6bIYHO
O4YeHb Y3KuMMKM ppoHTamu. MHorga Bcero no ogHoOW popore. TonbkKo Koraa
AOCTUrancs npopbiB, aTakywwme cuibl B 6yKBasIbHOM CMbIC/ie pacluUpsainCb U
3aHUManun TeppuUTopuUIO.

Korpga Bbl atakyeTe y3kuM (ppOHTOM, Bbl 3acTaBfisgeTe MpUHUMN cuibl paboTaTbh
Ha cebsa. CobupaeTe cunbl B OAHOM MecTe, 4ToObl 4OCTUYb TaM NMPEeBOCXOACTBA.
"Korga abcontoTHOro npeBOCXOACTBA AOCTUYb HEBO3MOXHO, - NuweT
KnaysesBuu, - Bbl AO/DKHbl A0OUTLCA OTHOCUTENBHOrO B pelwlatoller Touke 3a
CYeT yMesioro UCnosb3oBaHMs TOro,4To nmeete".

MapKeTnHroBass apMusl, KoTopas MbITAaeTCA KakK MOXHO 6biCTpee 3axBaTUTb Kak
MOXHO 60/blle TeEppUTOPUM 3@ CYHET aTakn Cpasy LWUMPOKUM (PDPOHTOM - LUMPOKUM
CNeKTpOM MpoAYKTOB, B AOJIFOCPOYHOM NepcrnekTuBe HEMUMHYeMO noTepsieT BCe,
4YTO el yaacTcsa 3aBoeBaTb. U aaxke 6onbuie.

A MHorue koMnaHmm No2 n No3 MMeHHO 3TO U NbITaloTCa AenaTb. "Mbl HE MOXEM
cebe no3BOAUTbL NPOUTM MUMO NOOOro cekTopa aBTOMOOWABLHOIMO pbIHKA
CoeaunHeHHbix LTaToB", - ckazan npe3naeHTt Chrysler JInHH TayHceHA. DTa ero
no3Muna 1 rnossekna Bce Te NpobnemMbl, C KOTOPbIMU CTaslkKnBanacb KOMMNaHus B
NPOLUSIOM.

A rnasa American Motors nybnu4yHo xanyetcs Ha 1o, 4yTo AMC y4yacTBYyeT BCEro
B 25% pblHKa. MOXHO MpeanonoXuTb, 4YTO 3a 3TUMKM CNoBaMu nocnenyetr
pacluMpeHne accopTMMeHTa U AanbHenwee ocnabneHmne npoaax.

MpenMyLecTBO Ha CTOPOHE 06OPOHSIOLLIErOCS

[aBna Beab He Kaxabl AeHb YHUUTOXaeT [onuada. HactynaTtenbHass BOMHa -
AEeno CTO/b XXe HenpocToe.

BTtopon npuHuun KnayseBuua rniacuTt, 4TO NpeuMmyLllecTBO Bcerga Ha CTOPOHE
obopoHstouweroca. CTaTUCTMKa NokasblBaeT, 4YTO 60/bLWIMHCTBO aTak obpeyeHo
Ha npoBan. M3 600 kKoMnaHWin, 3a KOTOpPbIMM Habnwaanu B TedyeHue 2-X NeT,
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Tonibko 20% cMOrnmM HacnagmMTbCs POCTOM 40NN pbiHKa B 2% wnnu 6onee. MHauve
roeopsi, 4 u3 5 komnaHmn nnbo p[O6MANCL He3HauuTenbHbiXx noben, nnbo
BOOOLLE YTO-TO NOTEPSIN.

AHanNM3npys UCTOPUIOD HEKOTOPbIX MPM, MOXHO 3aMeTUTb, KaK CO BPEMEHEM UX
AO0NU pblHKA 3aMupanun U npesBpallaincb B PUKCUPOBaHHbIE BeNMUYUHbI. TOYHO
Tak xe [lepBas MupoBass BOWMHA nMpeBpaTuiacb MOCTENEHHO B BOWHY
NO3MUMOHHYIO, KOrga npoAaBMXeHuMe Bhnepes U3Mepsiniocb YXe He MWUASMKU, a
apaamu.

N3 KoMnaHuK, BO3pacCT KOTOPbIX He npeBblwan 5 neT, pocT [0NM pblHKa
Habnoganca y 40%. U3 Tex, yto cywectBytoT 20 et n 6onblie, ToAbko 17%
cMornu AobuTbCcs 3TOro.

OueBMgHO, 4TO HacTynaTenbHass BOMHaA NOAXOAUT TONbBKO AN18 CaMbIX
LeneycTpeMneHHbIX W OMbITHbIX CheumannucTtoB No MapKkeTuHry. OaHako B
noboM cnyyae Bbl CMOXeETe MOBbICUTb CBOWM LWAHCbI Ha ycnex, ecnun bypete
TWAaTeNbHO aHanM3npoBaTb CUY nuaepa.

CnabocTtb - 310 cuna

B cune Bceraa ectb cnabocCcTb, HAaAO TOMbKO YMeTb ee HanTu. Y AxXunna Toxe
HalNOCb MeCTo, NpuBejLlee ero K rnbenu.

Mo Mepe TOro Kak poCT AOSIM pbiHKa KOMMNaHWU NepeBanmMBaeT onpeneneHHoe
3HayeHune, oHa CTAaHOBUTCS He cuiibHee, a cnabee. Bce 3TM MapKku, uMerowme no
60, 70 nan 80% pblHKA, KaXyTca 4Ype3BblHAaMHO CW/IbHbIMU; B TO Xe BpeM4
NOPOWN OHMW TaK YS3BUMbI... €C/IN BaM yAacTCa HaUTU UX ys93BUMOE MeCTO.
Bo3bMeM uBeTHble OTOMNEHKN ANns HenpodeccnoHanos. B AMepuke - 37O
PbIHOK €MKOCTb0 B Munnuapabl gonnapos, n Kodak nmeet 85% 3TOro pbiHKa.
(OTMevaeTcs, 4To NpubbINb KOMNaHMM A0 HanoroobnoxeHus - npumepHo 50%.)
OueBngHO, 4TO 3TOT '"XenTblM MOHCTP" obnagaetr HeAKXWHHOW CUSION.
YcnewHas ataka Ha Takoro 3seps TpebyeT TwaTesibHO NMpoAyMaHHOW CTpaTernu.
3abyabTe 0 ueHe. IMes ctonb Bbicokne npubbinn, Kodak MOXXeET CHU3UTb LEHbI
HanoOJIOBMHY U BCE paBHO He OCTaHeTca B ybbITke. bonee Toro, ueHa camom
NAEHKM He COCTaBfieT M MOJSIOBMHbI OT oblien cTouMmocTn doTorpaduin: Beab
HY>XHO eLlle 3annaTtuTb 3a NPOSBKY U rne4yaTb.

3abyabte 0 KadectBe. BOoNbWMHCTBO oTOrpadoB BCe paBHO He MOYYBCTBYHOT
pasHuubl. [laxe ecnm n MOXHO 6bi10 6bl U3roTOBMUTL (POTOMNEHKY, B KOTOPOM
Harnsa4HoO OLWylwanocb pasinyne B KayecTBe, TO KpPYyMHEWWWN B MuUpe
nponssoanTenb nneHok {Kodak) yx HaBepHsika He 3ameanun 6bl caenaTtb
TaKyto Xe.

BpocbTe nckatb cnabuHy, KoTopas sIBASEeTCS BCEro nuwb cnabuHon. BarnsgHute
Ha npobneMy C ApyronM CTOPOHbl - CO CTOpPOHbl cunbl Kodak. B 4yem 3Ta
KOMNaHusa cunbHa?
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OTBeT Ha 3TOT BOMPOC MOXHO HamT BykBasibHO NOBCKAY. Be3aecywHOCTb 3TUX
ManeHbKUX XenTeHbKNX Kopobouek - BOT 04HA U3 CaMblX CUbHbIX YepT Kodak.
Foe 6bl Bbl HM HaxooWIUCb, BCerga MOXHO pacCUUTbiBaTb HaWMTU M3BECTHYHO
nneHky. lNpakTuyeckn B n06OM cynepmapkeTe, anTeke, ra3eTHOM KUOCKe Wnu
KOHAUTEPCKOM MarasmHe cTpaHbl. B ogHOW Tonbko AMepuke cBbiwe 200 TbIC.
TOProBbIX TOYUEK, rae ToprywT npoaykumen Kodak. A MHCTPYKUMW Ha HUX
HanMcaHbl HA BOCbMU S3bIKaX.

Takaa yHuBepcanbHass AOCTYMNHOCTb SBASETCH [UraHTCKOW BbIrogon Aans
nonb3oBaTesien. B Kaky 6bl TO4UKY 3eéMHOro Wapa Bac He 3aHeCNo, Bbl CMOXeTe
KynuTb TaM ¢oTonseHky Kodak. A MOCKOMbKY NOMb30BaTeNM MAEHKU NbaT
npuaepXmBaTbCa O4HON MapKu, 3Ta CTaHOBUTCS AN HUX OYEeBUAHbIM BbI6GOPOM.
e B 3TOM cune KpoeTca HeoTbemnemass cnaboctb? EcnmM nocMoTpeTb Ha
KOpob60oUKy M3-no4 MNAeHKM, MOXHO yBUAETb AaTy, A0 KOTOPOM MJIeHKY cneayet
nposiButb. Kodak aenaer nieHKy Tak Xe, Kak Brie genaet coip unam Chiquita
noctaensaer 6aHaHbl. dupma genaet ee "3eneHon", a "po3peBaTb" OHa AO/IKHA
Ha npunaeBke. Ecnn nneHka "nepespeet”, oTnedaTtkn ¢ Hee 6yayT 6ecuBeTHbIMK,
06bIYHO pPO30BaTbLIMU M YX TOYHO BbI30OBYT 60/bLIOE pa3oyvyapoBaHue.

3a cBol Be3gecywHoctb Kodak nnaatuT npoueccoM CTapeHusi, KOTOpbIn
HEMWUHYEMO NMPOUCXOAUT NMPU KOMHATHOW TemnepaType.

Kak un 6aHaHbl, uBeTHYt0 GOTOMNEHKY MOXHO Npou3BOAMTb Yyxe "co3pesluen".
Ho, B oTnnume ot 6aHaHOB, OHAa MOXET TaKOBOW M OCTaBaTbCs, €C/IN XPaHUTb ee
B xonoaumnobHuke. (MmeHHo Tak Kodak wn noctynaer C nneHkamu
npodeccnoHanbHOro Knacca.)

MoaToMy Hawa HacTtynaTtenbHas ctpaterus npotus Kodak 6yaer 3akntouaTbCs B
BbiMyCKe NepBOM B MUpPE 3aMOPOXEHHOW (pOoTOonNeHKn, npegHasHadYeHHON Ans
pblHKa HenpodeccmoHanos-n0buTenen. Hazosem ee, ckaxem, Trucolor, 4TOOGbI
nyduwe AOHeCTM A0 noKynaTtenen maetw, YTo KadecTBO MAeHKW He CTaHOBUTCS
XyXe, MoKa OHa NeXWUT Ha NMpuiaBke B Mara3snHe 1 XAeT, Korga ee KynsaT.
KoHe4yHO, Bbl He cMoXxeTe npogaBaTb cBou Trucolor B 6onbwmnHcTBe Tex 200
TbIC. MarasmMHOB MNpPOCTO MNOTOMY, 4YTO OHM He UMEKT XOoJ0AUbHOIro
obopynoBaHusa. 1o Tak. [a Kodak n He no3sonut BaM caenaTtb 3TOro,
NOCKOJIbKY Apyrasi Mapka UM TaM COBEPLUEHHO HU K YyeMy.

A BOT B XONOAWSIbHbIX CeKUMSAX CcynepMapkeToB npoaaBaTb MJeHKy 6yaer
MOXHO. YNaKyuTe ee B Mayky NO WeCTb WTYK MU CKaXuTe nokynatesnto, 4Tobbl
TOXEe XpaHW/ KacceTbl B XONOAWIbHUKE, MOKa He HACTynUT BpeMs 3apsXaTb
doToannapar.

KTo 3HaeT, BO3MOXHO, B OAWH TMpeKpacHblh AeHb psgoM C (PUPMEHHbIM
XONOANNTBHNKOM KaKoro-Hnbyab MosioKkO3aBoAa NMosiBUTCSA M Ball.

Ho cHauvana KTO-TO AOJ/KeH yBWAEeTb noTeHuman sawero Trucolor, koTopbin,
Boobule roBops, HeBenuk, bnarogaps cywecrtsoBaHuio pupmbl 3M - BTOpOro no
BeMUMHE npoussoanTens gotonseHok B AMepuke. I HaMHOro oTcratowero oT
NepBoOro, ecnm yx 6biTb TOYHbIM.

TOT Xe NyTb pa3MbIlWIEHNUA MOXHO NpoAenaTb U B OTHOWEHUN Nt060MN KpynHOM
amMbuunosHom Mapku. Kak, K npumepy, Bbl nongeTte B ataky Ha cynbl Campbel?
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3abyabTe 0 BKyce, 3abyabTe 0 ueHe. 3abyabte 060 BCeM, 4YTO HaxoAUTCS
BHYTPM OaHKW-YNaKOBKW, W CKOHUEHTpUpyMUTeCb Ha Hen camon. BoT rae
Campbell yazsum.

BbaHkn pxasewT. Ho y Campbell obopyaoBaHms no uxX NpouM3BOACTBY Ha
MUJIJIMOHbI A0/11apoB, U 0TKa3aTbCA OT HEro C JIerkoCTbld OHW He CMOoryT. A Ans
HOBOr0 KOHKYpEHTa 3TO He rnoMexa - OH MOXeT MCMNOJSb30BaTb MJACTUK, CTEKIO
NN acenTUYeCKYH ynaKoBKY.

A 6aHkamn Campbell oH 6yaeT urpatb B ¢pyTH60n Ha 3agHeM aBope. U Ha pbIHKe.
He paccumTbiBanTe, 4TO Kakas-HWMOyAb KOMMaHWUS TYT Xe yXBaTUTCH 3a 3TU
naen. TlpoaaTb XOpOWYK HACTynaTeslbHYK MWAEK 4Ype3Bbl4anHO TPYAHO,
MOCKOJSIbKY OHW HeraTuBHbl Mo cBoen npupoge. OHM uMAYyT Hanepekop
"NO3UTMBHOMY MbleHUO" 6ONbLLUNMHCTBA PyKOBOAUTENEN-MEeHea)KepOoB.

MpenmyLecTBa orpaHMYEHHOCTH

Ewe oaHa wuaes, npoaatb KOTopyt O6biN0 Henerko, cTrana BNOCAeACTBUM
koMnaHuel Federal Express. Mpodeccop Menbckoro yHuBepcuteTa MOCTaBui
Openy CMuty 3a Hee "Tpomky", koraa Bo3BpaTuna paboTy MO 3KOHOMUKE C
onMcaHMeM 3TOW KOHLenumu.

N-Ha CmuTa, ogHako, 3To He octaHoBuno. Cnycta 10 net Federal Express yxe
6blna npuMbbINBHON KOMMNAHMEN-KOHKYPEHTOM HA pblHKE 3KCNpecc-A0CTaBKu
AenoBOM KoppecrnoHAZeHUMU... HO AN 3Toro B Hee npuwiocb Bb6yxaTb
BEHYypHOro kanutana Ha $80 MnH.

N 3a o pgeHbrn Federal Express caenana Hemano. Cucrema npegHasHavasiach
TONIbKO AN nepecbuikn nucem n baHaeponen secoM He 6onee 70 ¢dyHTOB. IDTO
6blna nepeas cnyxba aBuMagocTtaBku, paboTaBlias no cxeme "BTynka-cnuubl".
Hnyto He [0CTaBnsAnOCb HanpsMyk, OT TOYKM K Touke. BMecTto aToro Bce
OTNpaB/feHnUsa WM B LeHTpajbHblM y3en B Memdwuce, Tam CoOpTMpOBaIUCL U
HanpasAAIUCb CAMOJIETOM B MeCTa Ha3HayeHus.

Takaa cuctema paboTbl Oblla  TEXHOMOMMYECKMM  OTKPbITUEM, HEMHOro
yCTynawLwmuM aHrmMnckoMmy 6onblwoMy nyky, npumeHeHHoMy B Kpecu B 1346
rogy.

HecmoTpsa Ha 3710, Federal Express He ctana 6oraton 3a ogHYy HOYb. BHauane
KOMMNaHWA nblTanacb KOHKYpUpoBaTb C TakKuUMU Trpy3onepeBo3ynkKamm, Kak
Emery un Airborne, npeanaras Tpu Knacca YCyr: MNOYTOBble OTMpPaBfieHUs
nepBon, BTOPOM U TpeTben KaTeropuin (COOTBETCTBEHHO, AOCTaBKa 3a OAHY
HO4Yb, 3a 2 1 3 AHA). Mo cyTn, peknama Federal Express rosopuna: "Y Hac ecTb
CBOUW cCaMoneTbl U rpy30BUKK, NO3TOMY Mbl 60N1ee HaZeXHbl U HE Tak goporn".
3T0 66110 oWwWMbBKONM. 3a nepBble ABa roga paboTbl KOMMNaHUa notepsisia $29 MH.
MONHbIN aCCOPTUMEHT - 3TO POCKOLUb, KOTOPYK MoOXeT cebe no3BOAUTb JINLLIb
nvaep. lMpuHumn HactynneHms No3 rnacuT: NpoBOAMUTE aTaKy Ha BO3MOXHO
6onee y3koM poHTeE.
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MoToM B KOMMaHWM MNpom3owsa peopraHusaumss U CMeHa MapKETUHIoBOM
cTpatermn. B UeHTpe BHMMaHMS OCTaNMCb TOJSIbKO MOYTOBble OTMNpaBieHUs
nepeon kateropuun. "Korga 3To abconoTHO, KaTeropuyeckm HeobxoamMmo
AOCTaBUTb elle B4Yepa", - roBOpUNOCb B MacCMpPOBAHHOM Tenepekname, KoTopas
cTasna KpaeyroslbHbIM KAMHEM HOBOM CTpaTeruu.

3a HeCKONbKO NeT TnpossBMUANCL U pe3y/bTaTbl 3TOW Yy3KOHarnpaBfeHHOMN
ctpatermm. WU oHn 6binn notpsacarowmmn. Ha cerogHs Federal Express
AOMUHMPYET Ha pblHKE BO34YLUHbIX MepeBOo30K Hebonbwmnx OTrnpaBieHUMN.
[loxoabl KOMMNaHMM OT 3TOMN AEATENIbHOCTU NpeBbiwatoT $1 MApa B roa - CTONbKO
Emery n Airborne nmeroTt Ha ABOMX.

HepoctaTkn WUMPOKOro oxeaTa

OaHOM M3 KOMNaHWn, KoTopas Ha COb6CTBEHHOM MpuMepe ysCHUNa, YTO B aTaky
HY)XHO WATM C OAHUM-eAMHCTBEHHbIM NpPOAYKTOM, saBnsetcas Management
Science America, KpynHEMWW He3aBMCUMbIA MOCTaBLWMK MNPOrpamMmMHOro
obecneyeHuns ansa manHdpermoB. OagHaxabl MSA nonbiTanacb NOy4yacTBoBaThb B
busHece B cdhepe nporpaMMHOro obecnedyeHuss Ans  nepcoHanbHbIX
KOMMbKOTEPOB, AN Yero kynuna ¢pupmy Peachtree Software.

Ho nocne nokynkun MSA cTana pykoBoAuTb 3TOW (MPMON Tak, Kak 6yaTo B ee
6busHece Ta 6blNa NMaepoMm, a He cepenHsYKOM. B oauMH npekpacHbIn AeHb
Peachtree npeactaBuna 25 pasnnyHbIX NpoOrpaMMHbIX NPOAYKTOB MNoA o6LuM
Ha3BaHuneM The Big Bang (aHrn. "bonbwon B3pbIB").

Mpencenatenb coBeTa AMPEKTOPOB XBaJMACA 3TMM LUaroMm, roBopsi O KayecTse
CeMencTBa MWKPOKOMMbIOTEPHbIX MNpPOrpaMM, KOTOpoe AO/HKHO 6bi10 MoMoYb
Peachtree onepeanTb Takux KOHKYpeHTOB, Kak Lotus Development, 3aBucsawmx
B OCHOBHOM OT eAMHCTBEHHOro npoaykta (y Lotus ato 6b171 "1-2-3").

"Bonbwon B3pbIB" CONPOBOXAANCA WYMHOW MapKeTUHIOBOM KaMNaHuen,
BKNOYaBLWwen B cebsa n HeManble o6beMbl peknambl. OAHAaKO He NpoOWIO U ABYX
net, kak MSA obbsiBMNa CBOW NPOEKT N0 CO34aHMI0 NporpaMMHOro obecrnedyeHms
AN NepCcoHasibHbIX KOMMNbIOTEPOB HeyAauHbIM 1 coobwmna, 4to cobmnpaertcs mnm
npoAaTb, UM packpyTuTb Peachtree.

UTo ewe xyxe, noka MSA 6bina NOAHOCTbIO nornoweHa paboton ¢ Peachtree,
OHa MNOTUXOHbKY Tepsiia CBOWM OCHOBHOW 6u3HecC - pa3paboTky nporpamm Ans
ManHdppenmoB. B Hactoswee Bpems Cullinet Software pasBuBaeTcs ropasgo
6onee 6bicTpbiMM TeMnaMu, 4yeM MCA, 1 yxe AbIWUT el B CMINHY.

ATaka Ha MOHOMOMNUIO
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MOHOMNONNN KaXyTcad OCOBeHHO CUAbHbIMW. HO JAaxke KOMMNaHWK, KOTOPOW
npuHagnexmt nodytn 100% pblHKA, MOXHO YCMElWHO aTakoBaTb - €CNn HauTu
cnabocCTb, ABASAOLWYOCA HEOTbEMIEMOMN YacCTblo €e CUfbI.

Bo3bMeM raszety The Wall Street Journal, Tupax KoTOpoM npeBblaeT 2 MIH
3K3EeMMNIApoB. DTO He TOJIbKO CaMOe MaccoBOe nevyaTHoe u3gaHue B AMepuke,
HO W NMAep B OTHOWEHUU peknaMbl Cpean NpoYmnx nsgaHun. 3aMaHunBas Lesb,
cKakeTe Bbl. HO 4YTO-TO B HEe HUKTO He CTpenserT.

[laBanTe BbICTPESIMM Mbl, XOTS 6bl Ha cTpaHuuax 3Ton KHurn. Kak The Wall
Street Journal yganocb ctaTb Takon 601bLLIOW ra3eTomn?

OTAnYHbIE aBTOpPbI, OT/INYHbIE pefaKTopbl, CKaxeTe Bbl. VI, BO3MOXHO, peluTe
aTaKoBaTb MX C NOMOLbIO Apyron, 6onee NpoaBUHYTOMN peaakunmn. 3To HE camoe
nydlwee BOEHHOEe MblWwieHne. XOpoLWWN reHepan CTapaeTcd He 3aBUCeTb OT
KayecTB cBOMX 60MUOB NMpu AOCTMXeHUW nobeabl. XOpowKWnN reHepasn co3gaer
OTHOCUTENbHOE NPEBOCXOACTBO B pellatolen Touke.

XOpoLWKnn MapKeTUHIOBbIM reHepan He AO0J/HKeH nbiTaTbCss nobeamTb Journal B
nuTepaTypHOM nnaHe.

Kak en Bce-TakuM ypanocb CcTaTb Takonm 6onbwon rasetom? Ecnm  Bbl
BHMMaTeNIbHee NpUCMOTpUTECh K NybnankaumaMm, To yBUAUTE, YTO Ha CaMOM fgene
3TO ABe raseTbl B OAHOW: nepBas, AenoBas, ocBewaeT HOBOCTM 6Bu3Heca -
HOBble MPOAYKTbl, HOBble 3aBOAbl, HOBble MApKETUHIroBble KaMnaHum m T. 4., a
BTOpasi, (pMHaHCOBas, pacckasbiBaeT 06 akuuax, obnunraumsix, KopnopaTUBHbLIX
aoxozax v np.

B [okasaTenbCTBO 3TOro YTBEpXAEHWUS Mbl MPOCTO B3S/IM OAWMH U3 HOMEPOB
Journal n pasopBann ero Ha ABe 4acTu: B OAHY CTOMKY CAOXWAW JINCTbl C
6u3Hec-HOBOCTAMM U peksiamMou, B ApYyryto - @GUHAHCOBbIE HOBOCTU MU
duHaHcoByO e peknamy. CTONKN BbIWIN MPUMEPHO OAMHAKOBOW BbICOTbI.
Kakyto n3 Hux byaem atakosatb? Nmsa Wall Street nosmumoHunpyet Journal kak
durHaHcoBYIO raseTty. Tak 4yTo Nydwe aTakoBaTb Ty €e 4acTb, YTO MOCBsLLEHA
busHecy.

"Business Times, exeanHeBHasa raseta o busHece" - BOT BaM xopouwee uUMA U
xopowas no3uumsa. TeM uuTaTensMm, 4YTO WHTEpecyltTCs rnaBHbIM 06pa3om
6u3HecoM, He NpuaeTcs npoampaTbCcs Yepe3 puHaHCOBblE U3BECTMS Hanoaobue
BblNycka HOBbIX 10% MyHuMuMnanbHbiX obnuraumn r. YatraHy-ra. PaBHO Kak u
busHec-peknamogaTtenaM He MpuaeTca NAaTUTb 3a 3Ty 3aBeAO0MO MOTEPSHHYHO
yactb Tupaxa. (MpUKMHbTE, CKONbKO MOXET CTOUTb peKSlaMHas KaMrnaHus B
Journal, ecnn ogHa nonoca tam obxoantcsa B $75355,68).

CtpaTterna Business Times BbIpUCOBbIBAeTCA HENOCPeACTBEHHO U3  Tpex
NPUHLMMNOB HAcTyrnaTenAbHOW BOMHbI.

MpuHuun Nol. naBHOE, 4YTO HYXHO MpUHMMaTb BO BHMMaHWE, - 3TO Cuaa
nosvunn nunaepa. WHbiMu cnosamu, cneaute 3a nosumuymen The Wall Street
Journal, a He 3a cBoel CO6CTBEHHOW.

MpuHuun No2. Hanaute cnaboe MecTto B cune nuaepa m atakymrte ero. Kak un
60NbLUMHCTBO MOHOMONMN, AN MHoOrmx nwgen Journal ctan BceM. 2TO cuna,
KoTopas MoXeT 06epHyTbCcs cnabocTblo.

ﬂ& KOMMYHMKaLMOHHAA rpynna

@@ B H3AHTM’HI:CH B KaTanor y4ebHukoB 49

http://y4ebHukn.mHdopm2000.pd/uchebniki.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYECKUX U acnupaHTckux pabot
http://y4ebH1kn.MHPopm2000.pd/napisat-diplom.shtml

Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

MpuHumn No3. [llpoBoauTe aTtaky Ha BO3MOXHO 6o0nee Yy3KoM poHTe.
ExxeaHeBHas raseta o 6u3Hece - 3TO aTaka Ha Journal Ha NonoBuHe ee PpPoOHTa.
He 6yaeT nu CTouUTb 3anyCK TakoW raseTbl, Kak Business Times, cyMMbl nopsiaka
$50-100 mMnH? byaet. Ho 3TO MeHblle, YeM TpaTAaAT Ha packpyTky USA Today -
npeanpusaTUS, y KOTOPOro ropasao MeHblle WAHCOB Ha ycnex.

USA Today - 310 pniaHroBoe ABMXEHME Ha HEeMNOHATHO KakKoW pbIHOK. Business
Times 6yaeT HaueneHa Ha pblHOK, KOTOPbIM OAHOW TOMIbKO pek/siaMbl BMewaeT B
cebs Ha yeTBepTb MUANMapaa A0NNapoB.

Ha HacTtynneHne MOXHO no3BonuTb cebe noTpaTuTb 60blle, MOCKOSbKY Bbl
TBepAo 3HaeTe, paauM 4ero wugete B aTaky. @dnaHroesas aTaka - Bcerga
PUCKOBaHHOE NpeanpusaTue.

* FnaBa 9. MNpyHUMNbl PpAHrOBON BOUHDbI *

MpecnenoBaHne NpoOTMBHWMKA - BTOpPOM akT nobeabl, B 60AbLIKMHCTBE Cny4aes
6onee BaXkKHbIM, YEM NepBbIN aKT.
Kapn ¢oH Knaysesuy

Ona 60nblWKMHCTBA pyKoBoauTeNnem MapkeTmHra obopoHa W HacTynjeHue
ABNAIOTCA MNPUBbBIYHBIMWU U MOHATHbLIMKU cTpaternaMmun. Jinaep o06opoHseTcH,
OCTasibHble Ha Hero HanagatT. YTo xe TyT MoXeT 6bITb HOBOro?

Ataka c d¢dnaHros. MHorme pykKoOBOAUTENN CUYUTAKOT (QNAHIOBYKD BOWHY
NOHSATUMEM, KOTOpPOE HEBO3MOXHO MPUMEHWUTb B MpPaKTUKe MapKeTUHra. DTO He
Tak. ®naHrosas aTtaka SBASETCS CaMblM MHHOBAUWMOHHBLIM CnocoboM BeaeHus
MapKETUHIOBOW BOMHbI.

Pa3zpaboTke Takmx aTak BOEHHble NocBAwWatoT 60MblUY YacTb CBOEN LUTABHOM
paboTbl. MNMocneaHen 3HaumTenbHoM nobeaon AMepukun Ha cywe 6blla MMEHHO
dnaHroeas ataka: BbicaZKka reHepasna MakapTtypa B nopty NMHUxX0OH B 1950 roay.
Takne aTtakm He Bcerga nMpuUHOCUIN ycCrex, NPpUMEpPOM Yero MOXET MOCIYXWUTb
nopaxeHue B NOpTy AH3MO 6 fieT CNycCTS.

B MapkeTMHroBOM M BOEHHOM CMbICnax (naHroeas ataka - cMesias ornepauus.
Bonbwas wurpa ¢ KpynHbiMKM cTaBkaMu. Urpa, kotopass TpebyeT TwaTenbHOro
NAaHUPOBAHUA AENCTBMIM NO YacaMm U OHSAM.

MOXHO cKasaTb, 4TO reHepan cuyumTaeT O6OPOHY W HaCTynneHue CBOEeW
nosceaHeBHOM paboTon, HO XMBET OXWAAHMEM TOro [AHA, Koraa emy
NOCYaCTNIMBUTCA nNpoBecTn GaHroBy artaky. 2DTO0 - Jy4ywuihn crnocob
AOCTMXXEHNSA KPYNHOW, 3penuuwHomn nobeabl.

Ons BegeHns ddnaHroson BOWHLI, HGonee uyeM pana Apyrmx @OpM BOEHHbIX
AencTBmn, HeobxoAMMO 3HaHME OCHOBHbLIX CTpaTermyeckux MNpPUHLMMNOB W
CnocobHOCTb npeacTaBnaTb cebe ganbHenWwnm xon 6UTBbLI NOCE Havyana aTtaku.
3TN HaBbIKM MMEKOT MHOIo 0bWero ¢ HaBblKkaMun WaxMaTUCTa.

ﬂ& KOMMYHMKaLMOHHAA rpynna

@@ B H3AHTM’HI:CH B KaTanor y4ebHukoB >0

http://y4ebHukn.mHdopm2000.pd/uchebniki.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYECKUX U acnupaHTckux pabot
http://y4ebH1kn.MHPopm2000.pd/napisat-diplom.shtml

Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

* MpuHUKMN pnaHroson BomHbl Nol *

Xopowunn naHroeblin MaHeBp AO/MDKEH OblTb Hanpas/ieH Ha ele He
OoCrMapuBaeMy TEPPUTOPUIO.

Bbl )XXe He ABMHETe CBOW OTps4 NpsSMO Ha NyneMeTbl NPOTUBHMKA, U TOYHO TakK
)Xe Bbl He OTnaauTe CBOK HOBYIO MapKy Ha pacTtep3aHue yKOpeHMBLUEMYCH Ha
pblHKE TOBapy.

®dnaHrosas onepaums He TpebyeT yyacTuss B Hell KaKOro-to HOBOro TOBapa,
KOTOpOro euwe He Bumaen pblHOK. OQHAKO B HEM AOJ/IXXKEH MPUCYTCTBOBATb HEKUI
3/IeMEHT HOBM3HblI MW 3KCK3MBHOCTU. Heobxoanmo, 4Tobbl NOoTEHUMaNbHbIN
nokynaTeslb c4esl ero HOBOM TOBApPHOW KaTeropuen.

KomnaHusa Digital Equipment atakoBana IBM c ee maniHdpeimamMn CBOUM "MUHU-
KOMMbIOTEPOM", KaK ero Ha3Banau MoKyrnaTenn, OTHeCs K HOBOW KaTeropum
KOMMNbIOTEPOB.

ITO MOXeT Ka3aTbCA Heo4yeBUAHbIM, HO ycnex (JlaHroBOW aTaku 4acTo 3aBUCUT
OT Bawen CcnocobHOCTM co34aTb M MOAAEPXWBaATb OTAENbHYK TOBapHYH
KaTeroputo. DTO He Bcerga nerko, ocobeHHo ecin 060pOoHSALWNNCA MPOTUBHUK
NblTaeTcss ocnabuTtb yaap, oTpuuas CyLlecTtBOBaHME HOBOM KaTeropuu.
TpaanumoHHas Teopusi MapKeTMHra Has3blBaeT 3TOT NoAX0A4 CerMeHTUPOBaHUEM,
NMOMCKOM HOBbIX CErMeHTOB WM HUW. ITO O4YeHb BaXHoe ycnosue. YToObI
npeanpuHATL HacToswy GNaHroByd aTtaky, BaM HYXHO MNepBbIM 3aHSATb
cerMeHT. B npoTMBHOM cny4yae onepauus npeBpaTUTCS B HaCTynaTesibHble
AEeNCcTBMsa Ha 0BOPOHSAEMYIO MO3ULMUID.

3TV ABa TuMa aTtaku OT/INYaloTCa ApPYr OT Apyra. HesawuweHHbIn XonM (Mnu
CerMeHT pblHKA) MOXHO 3aHATb HebonbwuM oTpsAAoM. Ecnm xe Ha 3ToM xonme
OKOManncCb Balun MPOTUBHWUKKU, TO ANns nobedbl Hag HMUMM MOryT NOHaaobUTbLCS
YCUNNA yXKe Lenon ANBU3nn.

NckyccTtBo dnaHrosomn aTaku TpebyeT NCKTHOUYUTENTBHOM
npeaycMoTpuUTenbHOCTU. B Hactoswen ¢dhnaHroBon aTtake 4S9 HOBbIX TOBApOB
WAW yCnyr HeT copMMpPOBaBLLEroCs pPbIHKA.

BoT nouyemy 34ecb Hedyero pgenaTtb TBepaonobobiM "Xopowwucrtam", KoTopble
TO/IbKO M MOryT, 4YTO MNPOCYUTbIBATbL CBOU AENCTBUS Ha KoMmnbloTepe. Koraa
kKoMnaHua Miller aTakoBana nuMBOBapeHHYK oOTpac/ib CBOWUM Lite, yeM 6bin
npeacTaB/ieH PbIHOK CBET/I0ro nmea? Huyem - He 6bIf10, NO CYyTU, TAKOrO pbIHKA.
CerogHss amepukaHubl BbinuBatT 35 MunnuMoHoB 6appenen nuea, 60MblUYHO
4acTb KOTOpPOro Baput nmeHHo Miller.

O6blyHbIM MpogaBuaM TpyAHO TOproeBaTb TOBApOM, Yy KOTOPOro HeT CBOEero
pblHKa. HO 3TO WMMEHHO TO, YTO Bbl AO/DKHbI AenaTb, eC/iu XOTUTe YyCnewHo
npoBecTn p1IaHroBYHO aTaky.

C uyero xXe [0/MKHa Ha4yaTb KOMMAHWUA, He uMes CTapToBOoro pbiHka? C
KOHKYpPEHTOB, Ha TrO0/I0OBbl KOTOPbIX HanpasfeHa aTaka. Pasragka cunbl
NPOTUBHMKA SBASETCA CYTbl YyCrnewHoro ¢dnaHrosoro MaHespa. OHa MoXxeT
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CO34aTb OFPOMHbIA MMMYSbC, KOTOPbIA BallMM KOHKypeHTaM 6yaeT o4eHb
TPYAHO NOracuTb.

Koraa Mercedes-Benz atakosan Cadillac Ha nepBbIX NO3nMUMAX aBTOMOOUNBHOIO
pblHKa, TO bbiBIMEe nokynaTenu Cadillac nepBbiMM NepeMeTHY/INCb Ha HeMeLKne
aBToMobmnn. B kKoHue koHuUoB nokynaTtenb Cadillac npuBblk "nokynaTtb camoe
nydwee". Tonbko BbIBOA Ha pblHOK 6onee poporon mogenwn Cadillac Seville
NOMOI KOMMAaHUN XOTb KaK-TO BO3MECTUTb NOTEpPU.

MpuHuMn dnaHroson BorHbl No2

TakTuyecknn cropnpus AoKeH bbITb BaXXHbIM 2/1€MEHTOM MJ1aHa.

Mo ceoen cyTn pnaHrosas ataka siBASETCA AN NPOTUBHMKA CIOPNpU30oM. B aTom
OTHOLUEHMWN OHa OTSIMYAETCs OT HacTynaTeNbHbIX U 06OPOHUTENbHBIX AENCTBUN,
CYTb U HanpaBfleHWe KOTOpbIX Nnerko npeackasyembl. (Ecnn Ford cobepetcs
aTakoBaTb General Motors, To 6uTBa Npousonaet rae-to mexay "Lespone" un
"Kagnnnakom".)

dnaHroeass ataka Ha HMX He noxoxa. Hawbonee ycnewHble dnaHrosble
MaHeBpbl abConTHO HenpeackasyeMbl. YeM HeoxuaaHHee aTaka, TeM 6onblle
BpeMeHU noHagobutcs nuaepy, 4tobbl NpMUTK B ceba M NpeanpuHSaTbL Kakme-To
OTBETHble AENCTBUS.

HeoXunaaHHOCTb TakXe oOKa3blBaeT Ha KOHKYpPEeHTOB AeMopanusyloulee
Aencrteme. VX TOproBbin NepcoHan Ha BpeMs TepsieT Aap peyu. Jlioan npocTto He
3HaKT, YTO rOBOPUTb, NOKa HET AUPEKTUB OT PYKOBOACTBA.

K coxaneHuto, KpynHble daHroeble MaHeBpbl 4acTo CpblBAlOTCA U3-3a
nposeAeHnss MNpobHOro MapKeTuHra uaM  CAMWKOM  60nbWOro  4mcna
nccneaoBaHW, KOTOpble BbIAAKT CTPATErmio KOMMNAHUM ee KOHKYpeHTaM.
Knaccmuyeckmm npmMepom MOXeT nocnyxutb Datril, y KOTOporo naHa4vasabHO He
6b1N10 WAaHCOB, NOCKOJIbKY TECTUPOBaHME pbiHKA Nokasano KoMnaHum Johnson &
Johnson BCIO NOTEHUMANbHY OMACHOCTb 3TOrO ToBapa.

MpobHbIM MapKeTUHr npeanaraeMon gnaHrosom ataku - 6esymume. Ecnum artaka
He y[acTCs, TO OHa He yaacTcs. YCnewHbln UCxXo ataku npeaynpeant nuaepa o
lwarax, rapaHTupylowmx nposan npu paclwmpeHun npobHOro MapkeTuHra Ao
pernoHasbHOro Uin HauMoHaIbHOrO YpPOBHS.

A ecnu nuaep HacToONbKO FAYM, YTO UFHOPUPYET BalM yAauyHble UCMbITAHUSA B
yCnoBuax pblHKa? Torga, KOHEYHO, Bbl CMOXETe BbIMTM CO CBOMM TOBApOM WU
ycryraMm Ha HauMoHanbHbIM YypoBeHb M copBatTb 6onbwon Kyw. Apyrnmm
cnoBaMu, Bbl NMOTUXOHbKY JenaeTe CBOe Aeno W, Aep)XXa nanblbl KPecToM,
HajeeTecCb, YTO KOHKYPEHTbl HE 3aMeTHT 3TOro.

Bam ™MoxeTr nose3Tn. C ApyroM CTOPOHbI, MpU 3TOM HaApPYyLAETCH rflaBHbIN
NPUHLMIM BOEHHOIO MJaHMPOBaHMS: OCHOBbIBATb CBOK CTpaTernto Ha peanbHbIX
BO3MOXHOCTAX MPOTMBHMKA, @ HE TONIbKO Ha BawMX NpeAnosIOXEHUAX O TOM,
4YTO OH MOXeT caenaTb.
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MpuHumn dnaHroson BonHbl NO3

MNpecnenoBaHne NpPOTUBHMKA TakK Xe BaXKHO, KakK U cama aTaka.

310 cambin "6oeBon" npuHumn. "be3 Hero, - nuwet KnayseBuu, - HWU OAHa
nobena He 6yaet MMeTb Cepbe3HOro pesynbTarta.

TeM He MeHee O0O4YeHb MHOrMe KOMMNaHuW, BbIpBaBLWNCb  BMepea,
CaMOYCTpaHAKTCA  OT  AdanbHenwen  60opbbbl. OHWM  AOCTUraldT  CBOMU
nepBoHayasibHble MApPKETUHIOBblE LEIN, a 3aTeM HanpaeisAlT pPecypcbl Ha
peleHne NHbIX 3aaau.

JTo aBnsetcd 6onbwon ownbkon, o0cobeHHO BO QNAHIOBbIX MaHeBpax.
CTapyMHHaa BOeHHas akcuoMma rfacuT: 3aKkpennasnm ycnex, a oT Heyaad
ns3basnamncs.

[lonyCcTuM, y KOMMNaHMK NSTb TOBApOB: TPM YCMNELWHbIX U ABa HeyaauHbix. Kak
Bbl AyMaeTe, KakuMe M3 HMX 3aHMMaAlT YMbl BbICLWIEro pPyKOBOACTBA 3TOM
KoMnaHun? MNpaBuibHO, HeyAauHble.

A AO0MKHO 6biTb HAaobopoT. HeyaaYHMKOB HYXHO MPUCTPENnnTb, a UX "nopuuio
6eH3nHa" nepegatb TEM  ToOBapaM-TaHKaM, KOTOpble  AEWNCTBUTENbLHO
obecneumBatoT nporpecc.

OTO NpaBWIO O4YeHb HAMNOMMHaeT KacCMYeCKUi NpUHUMN, Kak Haao Aenatb
AeHbrn Ha doHaoBon 6upxe: u3baBnsAnTeCb OT TOrO, YTO MPUHOCUT OAHMU
ybbITKKN, 1 3acTaBnante pabotaTtb TO, UTO NPUHOCUT NMPUBbHLINb.

Ho MHOrme KOMNaHWUM B CUNY HEKOTOPbIX MPUUYMH CKOpEee 3MOLMOHANbHOrO,
HeXXenn 3KOHOMMYECKOro nsjaHa, He yMmeloT obpawaTtbcsa € ycrnexoM. OHM He
aAymarT o 6byaywem u TpaTaT BCe CBOM MapKeTUMHroBble cpeacTBa Ha
NCnpaBJieHME CTpaTErmyeckmux owmnboK NpoLuioro.

Ecnn Baw HOBbLIN TOBap, KOTOPbIM Bbl NPUMEHUIN AN npoBeneHns hnaHrosowu
aTakn, CTAHOBUTCS MONY/SAPHbIM Yy NOKynaTenemn, Bbl A0/KHbI NCMOb30BaTb €ro
"Ha nonHyk KaTywky". BaMm cnepayetr HauenuTtbCsa Ha nobepy, npuvyeM Ha
KpynHyto nobeny.

CNMWKOM 4aCcTo KOMMaHMM B CBOE MAapKEeTUHIOBOW AeATeNbHOCTM AenatoT ynop
Ha 3alWTy CTapbliX TOBApPOB W PbIHKOB, TPATs Ha 3TO MHOIO YCU/INA U BPEMEHMW.
MoakpenneHuto ycnexa yaensaercs Mano BHMMaHusA. OHM 608TCSA Heyaau.
Jlydwee BpeMs Ans Cco34aHUS CUIbHOM NO3ULUMKM - B CAMOM Havasne, Koraa Tosap
HOB, @ KOHKYpeHTbl euwe cnabbl mnm HanyraHbl. HO 3TOM pOCKOWbLI A[0r0
HacnaxaaTbCs, YBbl, HE MPUXOAUTCS.

Camble ycnewHble @dnaHroBble aTaku nocnegHux net (4Yuctswee CpencTso
Fantastik, 3ybHas nacta Close-Up, nuBo Lite) XxapakTtepusyrloTcs KpyrnHbIMU
3aTpaTtaMu, cAeNaHHbIMW A0 TOr0, KaK OHU MPUHECN YCNeX, a He Moche.

Ycnex nopoxpaet ycnex. HeobxogMMo MCNonb30BaTb CBOEN MAapPKETUHIOBbIN
BecC, 4To6bl MOMOXMUTb Ha4vano ycnexy HOBOro ToBapa euwle A0 TOro, Kak anaep
npeanpuvMeT OTBETHble AENCTBUSA U HABOAHUT PbIHOK MOXOXUMWU NPOAYKTaMU.
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A 4TO, ecnu Ansa 3akpenneHus pe3ybTaToB YCrewHon (paaHroBom ataku y Bac
HeT cpeacTB? Takoe BMoO/HE BO3MOXHO BO MHOrMMX obnacrtax - aBToMmobunbHON,
NMMBOBApPEHHOW, KOMMbIOTEPHOM (3TU Tpu BbiCTpee BcCero Npuxoasit Ha yM, HO
eCcTb U aApyrue).

B TakoMm cnyyae BaM, BO3MOXHO, He cneaoBasio npeanpuHuMmaTtb (AaHroByto
aTaky. BMecTo Hee Haao 6bIS10 Ha4YaTb MAaPTU3aHCKYHO BOMHY.

NcTopma MapKeTuHra nosiHa onucaHmsaMu (naHroeBblX aTtak, KOTOpble B Hadane
6blN yCrnewHbIMU, HO B UTOre 3akaH4YMBananCb HNYEM MMEHHO M3-3a HeLOoCTaTKa
CpeAacCTB.

MomMHuTe Altair - nepBbli B MUpPE NEepCOHaNbHbIA KOMMNbIOTEP, BbiINYLUEHHbIN B
1975 roay komnaHuen MITS? Ho y Hee He 6bINO CpeACTB ANS noadepXaHus
CBOEN HOBMHKW, nNO3TOMy B 1977 rogy komnaHusa 6buia npogaHa oOAHOM
MHOronpoduabHOM KOMMNaHWW, B KOTOpPOWM OHa nobrnekna u 4epes 2 roaa
npekpaTuia CBoe CyuwecTBOBaHMe.

Bcero 3a 4 roga oHa npowsia nyTb OT NMOHEpa B CBOEW OTpacin A0 nactbuuia
(24 PobepTe, ocHoBaTenb MITS, ncnonb3zosan nNpubbiib OT Bbinycka Altair ans
NOKYNKu epMbl B [pKOpaXKun).

Bo MHOrmx oTHoweHusax Altair ctan »xeptBon cobCTBeHHOro ycnexa. OrpoMHbIN
PbIHOK, KOTOPbIM OH co3aasn, NnpuBnek K cebe nrpokos rnokpynHee, obnagatowinx
Kyaa 60nbWMMN pecypcamu.

Y 60/blUMHCTBA KOMMAaHUMN HUKOrAa He 6yaeT BO3MOXHOCTM BbIMTU Ha PbIHOK CO
CBOMM nMepcCoHanbHbIM KOMMbOTEpPOM. WM npuxoamTca uwMeTb JAeno C
obblaeHHbIMM  TOBapaMu. Kak onpeaenuTb BO3MOXHOCTb ANs  (pJaHrosBoro
MaHeBpa B Ballel ToBapHOW KaTteropuu? [laBanTe pacCMOTPUM HECKOSIbKO
TUNUYHbIX MAHEBPOB.

dnaHroBas atTaka HU3KOW LLeHOM

Camas oueBmgHasas dopMa pnaHroBOM aTakM - MUCNOAb30BaHME HU3KOM LEHbI.
MpenMyLecTBO 3TOro noaxoAda 3akK/l4yaeTcs B HaluMuymMum pblHKa. B KoHue
KOHLOB, KaXAblh XO4yeT C3KOHOMWUTb AeHbrn. TeM He MeHee TpyaHO AenaTb
AEHbIN, CHUXAA LEHbI.

Becb (okycC 3akfuyaeTcsa B CHUMXEHUM UeH TaM, rae nokynaTenb 3TOro He
CMOXET UM NPOCTO He 3aXo4eT 3aMeTUTb.

MaTHaguaTb neT Hasag komnaHusa Days Inn atakoBana Holiday Inn B camoMm
cnabom cektope pbiHKa MoTtenen. CerogHsa Days Inn aBnsetcs BOCbMOM Mo
Be/INYMHE CEeTbIO oTenen n motesnen B AMepuke U O4HOM U3 caMbiX MPUObINBbHbIX
B OTpacnu.

KomnaHuna Budget aTtakoBana ¢upmbl Hertz n Avis B ceKkTope pblHKa npokaTa
AeweBbix aBToMobunen. CerogHs Budget conepHuuaer ¢ National 3a TpeTbe
MecCTo Ha pblHKe. lNMoMHUTe npuHumn No3? Budget 6blna nepBon n CTpeMnTeNnbHO
pacwunpsnacb. Tenepb y Hee 6onee 1200 dwmnmnanos B 37 cTpaHax Mupa. IDTO
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6bICTpOEe npecnenoBaHne paeT BO3MOXHOCTb KOMMaHUKW AepXaTbCs Brepeau
TaKMX AeleBblX KOHKYpeHTOB-MMUTaTopoB, Kak Dollar, Thrifty n Econo-Car.

B 1975 rooy koMnaHua noa Ha3BaHMEM Savin 3axBaTuia Bpacryiox Xerox,
BbIMYCTMB Ha PbIHOK HebosibluMe WM Heaoporne KOMupoBasibHble annapaThbl,
N3roToBsieHHble B SAnoHun dupmon Ricoh. Bckope nocne atoro Savin Hayana
XBacTaTb B CBOEW pekname TeM, 4To npogana B AMepuKe 3TUX annapaToB
6onblwe, yem Xerox n IBM BmecTte B34TblE.

B o6bnactn BO3aywHbiXx nepeBo3ok PEOPLExpress, cTpaternss KOTOpOMW He
npeaycMaTpuMBaeT W3NUWIECTB, JieTaeT BbICOKO, M LEHbl Y HUX KaCCU4Yecku
HU3KKe.

®dnaHroesasa ataka BbICOKOW LiEHOM

Mcuxonor PobepTt CanbamHM pacckasbiBaeT O HBEIMPHOM Mara3nHe B ApU30He,
rae He Mornu npoaaTtb YacTb u3aennn n3 6muptosnbl. Nepen TeM Kak OTNPaBUTbLCA
B JaNbHIOK Moe3aKy, Bfagenuua Mara3unHa Hauapanana CBOeMy cTrapliemy
npogasuy 3anucky: "Ha Bce, YTO HaAxXoAUTCA B 3TOM SWMYKE, Ha3Hayb ueHy X
1/2", Hagesacb n3baBUTbCS OT yKpaweHun nycTb gaxe cebe B ybbITOK. CnycTts
HECKONIbKO [JHEeW, Korga oHa BepHyfacb, yKpaweHus ©6biin npogaHbl. W
bnaropgapsi, cobCcTBeHHO, TOMY, YTO NpoaaBeLl HernpaBWIbHO MOHSAN HebpeXXHOo
HanMcaHHoOe NnocsaHne, He CHU3W LeHYy HanoM0BUHY, a YABOWI ee.

Ons  MHOrMX TOBapoOB BbiCOKas LUeHa saBnsgeTcsa npeummywectsoM. OHa
yBennumBaeT mx npectux. Ayxu Joy, Hanpumep, peksamumpyroTcs Kak "camas
aoporad napdtomepusas B Mmupe". [Ona  3TUX AYXOB UeHa sgBageTcs
NpeMMyLLECTBOM.

CywecTtByeT MHOXECTBO BapuaHTOB (p/IaHroBbIX aTaK BbICOKOW LEHON. Bo3bmeM,
K npuMmepy, nonkopH. B 1975 rogy komnaHusa Hunt-Wesson notpatuna $6 MnH
Ha peknamy nonkopHa Orville Redenbacher's Gourmet Popping Corn. (Bcsa
KaTeropus nonkopHa B TOM roay npuHecna oT NpoAax Tosbko $85 MnH.)
MonkopH Orville Redenbacher's 6bin gopoxe B 2,5 pa3a No CpaBHEHUKO C
BeAywWMMN dupMmamn, M gena KomnaHum nownu B ropy. Yepes 4 roga ee
NOMNKOPH cTan Mapkon Nol B CTpaHe, HECMOTPSA Ha TO, YTO AEeBM3 Ha yMnakoBKe
rnacuT: "CaMbli 4OPOron rnornkopH B Mmupe".

[axke cynepMmapkeTbl - 6aCTMOHbI HU3KOW LieHbl - TakKXe CTasn NogHUMAaTb LEeHbI.
MosABNATCA cynepMapkeTbl A1s NYpMaHoOB, nMpoAarolme Takue npoaykKTbl, Kak
paku, Tprodena n ukpy Hapsay € 0bblYHbIM aCCOPTMMEHTOM Bpoae KopMma Ans
cobak M CcTMpanbHOro nopowka. Ha BoctouHOM nobepexbe AMEPUKM KOMMAHUA
Grand Union oTkpbina 34 noaobHbiXx cynepMapkeTa noa HaseBaHmeM The Food
Emporium (anrn. "Imnepusa egbl"). B MMHHeanonmnce cywecrtsyeT MUHUCETb M3
LeCTU pO3HUYHbIX MarasuHoB Byerly's, ¢ koBpaMm B NpoxoAax U XpyCcTasbHbIMU
NOCTpamMu. 3TO nepBas ceTb AN3aMHEPCKMX CynepMapkeToB B AMepUKe.
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ApyrMmMm Knaccuyeckmm npuMepoM (naHroBOM aTakKM BbICOKOM LIEHOMN SBMSIETCS
O4YeHb Aoporoe MopoxeHoe Haagen-Dazs.

Haagen-Dazs cTtano nepBbiIM MOPOXEHbLIM C BbICOKMM COAEPXXAHWEM MOMOYHbIX
XNpoB. U cerogHa obbeMbl ero Npoga)k npeBbiWatoT 06beMbl BCEX OCTasibHbIX
AOPOrnMx MapoK MOPOXEHOro BMecTe B3STbIX.

TpyAHO HaWTK TaKyl KaTeropuio, B KOTOpPOM Obl He CcywecTBOBasio YCrewHoro
aopororo ¢gnanra. Ot asToMobunen (Mercedes) n 6aHkoBckon cdhepbl (Morgan
Guaranty) po nuBa (Michelob), ot camoneta Concorde pno uyacos Concord -
npakTuyeckn ntbas kaTteropuss TOBapoOB MAM YCAyr npeaocTtaBfiseT 30/10TYlo
BO3MOXHOCTb 60pbbbl B BbICLLEM CEKTOPE PbIHKA.

CyLLecTBYIOT ABE OCHOBHbIE MPUYMHbI TOFO, YTO BbICOKas UeHa gaeT 6onblune
MapKEeTUHIoBble BO3MOXHOCTWN MO CPAaBHEHUIO C HU3KOMN.

OfHa M3 HUX 3aKN4vyaeTcss B CKJIOHHOCTU NoKynaTens npupaBHUBaATb KayecTBO
K ueHe. "YTO nnatute, TO W nony4vaete". BTOpoM NpUUYMHOW SBASETCSH
BO3MOXHOCTb MOJSIy4YEeHUS 3@ CYET BbICOKMX LeH 6onbwen npmbbiin. A 6onbwas
NpubbIIb NO3BONSET (PUHAHCUMPOBATb KPUTUUYECKU BaXKHYH CTagumio (paaHroBou
aTaku, a UMeHHo "npecnenosaHune".

dnaHroBas ataka ManbiM Kanmbpom

TUNUYHBIM nNpuMmep @GNAHroBOM aTakm ManbiM KanubpoM nokasbiBaeT dupMma
Sony. cnonb3ysa MHTerpanbHble MUKPOCXEMbl, KOMMNAaHUS n3o0bpena MHOXeCTBO
MUHMATIOPHbLIX TOBapOB-HOBWMHOK, Bko4as Tummy Television, Walkman wu
Watchman.

OpHako knaccuyeckmm o6pas3uyMKoM TakoM aTakm Ha BCe BpeMeHa sBnseTcs
3HakoMbI BceM "donbkceareH-xyk". C Tex nop kak Volkswagen o6owen
General Motors, aBToMObUIbHas MHAYCTPUS B KOPHE U3MeHUach.

General Motors genana 6onbwmne MawuHbl, a Volkswagen - MmaneHbKkue.

General Motors ctaBuna gsuratenb cnepeamn, a Volkswagen - c3aau.
ABTOMO6UNK General Motors 6bi1n KpacmebiMU, "XYKU" - ypOAIUBLIMMU.
"Nymante o ManoM", - coseToBana peknama Volkswagen, korga KoMnaHus
Hayana aTakKy Ha KpenocTb NoA Ha3BaHumeM [eTponT. Knaccuyeckyto
dnaHrosyto aTtaky.

Ho npu nepBoi Xe BO3MOXHOCTM KoHuepH Volkswagen Havan paymaTb
mMacwTabHee. OH 6bICTPO BbiBEA HA PbIHOK 8-MeCTHbIn aBToMobunb Wagon, ABa
4-nBepHbIX ceaaHa cepun 411 n 412, cnoptuBHbin Dasher n ewe oanH NOXOXUK
Ha Axun aBTomMobunb nog Ha3BaHuem Thing.

"Different Volks for different folks", - roBopunocb B pekname aBToMobunien,
KOTOpble AO0JIKHbI 6bI/IM MOHPABUTLCS BCEM.

YTo roBopuT Knaysesuy o Takown cTtpatermm?

YX KTO-KTO, a niogn u3 pykosoactea Volkswagen MOram noHATb BCHO MyApOCTb
3TUX CNOB, AAPOM YTO HaNMCaHbl OHU MO-HEMELKMN.

ﬂ& KOMMYHMKaLMOHHAA rpynna
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BonbWKMHCTBY M3 Hac, ogHako, Tpebyetca nepesoa. "Cunbl AOMKHbI 6bITb
CKOHLEHTPUpPOBaHbl B MNOAABASAKOLWY Maccy. 2To dyHAaMeHTanbHasi MbICAb.
Bceraa rotoBbTeCb, KO BCEMY M KaK MOXHO 3apaHee". loxanyn, 3to Haubonee
4acTo UMTMpyeMas B BOEHHbIX akageMumsax Mmpa KoHuenuunsa Knaysesuua.

C Toukm 3peHuss MapkeTuHra Volkswagen pacnbiimn CBOWM CUAbl, MNbITasACb
OXBaTUTb CNWKOM 60/blLIOE KOTMYECTBO TOBApoB Noh oAHUM nMeHeM. OnacHoe
n cnaboe pacnpeaeneHue pecypcos.

YTo npom3owno noToMm, nerko 6bi1o npeackasaTtb: Toyota, Datsun m Hondo
npopsanu cnabyto nnuHunio obopoHbl Volkswagen.

B 6biible BpemeHa Volkswagen 3aHuMan 67% aMepMKaHCKOro pblHKA
MMNOpPTUPYEMbIX aBToMmobunen. Toraa npogasann asTomobunen B 19 pas
6onbwe, 4yeM aBToOMOOMNbHLIN MMnopTep No2. B HacTosilwee BpeMs KOHLEPHY
Volkswagen npuHagnexuT MeHee 7% pblHKa aBToOMMNopTa.

KoMnaHua npowsa noAHbIM UMKA. MblWwneHrne o ManoM cAenano KOMMaHWIo
6onbwon. MblWwneHmne 0 rpaHAMO3HOM cAeNano KOMMNaHuw HeboNbLLION ONATb.

®naHroBas ataka 6onblWKM Kannbpom

Apyrum nuoHepoMm B ob6nactu ¢naHroeblXx aTtak sasnsetca [losapa X3,
ocHoBaTenb Head Ski Company. lpoaas CBOK KOMMaHW, r-H X34 obpatun
BHMMaHME Ha TEHHUC M Hayan AyMaTtb O 60NbLIOM.

B 1976 roay ero HoBass ¢dwupma Prince Manufacturing Bbilwia Ha pPbIHOK C
TEHHUCHbIMM pakeTKamm 6onblioro pasmepa. HecMoTpsa Ha To 4TO 3ybocKansbl
npo3sanun ee "pakeTkon obMmaHwMKa", oHa 3aHANa Bedyllee MOJSIOXKEHWE Ha
PblHKE TEHHUCHbIX paKeTOK BbICOKOro kavectsa. B 1984 roay e npuHagnexano
30% pbiHKa - 6onblIEN A4ONN HE MMEN HUKTO.

Ho aTtoro 6b1510 HegoctaTouHo Ans Prince nnu ansa Chesebrough-Pond's, koTopas
ycrnena ee K TOMYy MOMeHTY npuobpectu. osaToMy O6blna BbinNyweHa JMHUA
pakeToK cpenHero pasmepa, Ha 25% MeHblue npeablaywmx.

Takmm o6pasom, Mbl BUAUM, YTO UCTOpUS NoBTopsieTca. Prince ctana 6onblion,
NOCKOJIbKY AyMana o 60nblwoM. Tenepb OHa BbiNycKaeT HebosibliMe ToBapbl U,
COOTBETCTBEHHO, YMeHblUAeTCcs cama.

dnaHroeas ataka pacrnpegeneHmem

Opyron MoOWHOM cTpaTernenm asBnsercd @naHroeas arTtaka CUCTEMbI
ANCTpMObIOUMN  BalMX KOHKYpeHTOB. WHorga MOXHO pa3buTb HaaexHo
OKOMaBLLErocs NpOTUBHMKA, OTKPbIB HOBblE€ KaHabl pacnpeaesnieHms.

Yacbl Bceraa npogaBanuUCb WCKIAKOYUTENbHO B HOBENMPHbLIX MarasmHax W
yHuBepMarax, rnoka Timex He Hayana npogaBaTb UX B anTeKax.

ﬂ& KOMMYHMKaLMOHHAA rpynna
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Avon O6blna nepBOW KOMMAHMEN, UbKD KOCMETUKY KOMMMBOSIXKEPbl Haydanau
npogaBaTb MO KBapTMpaM, - MaHEBP, HaMpaB/IEHHbIA Cpa3y Ha HECKObKO
ycTosBWNXCA popM pacnpeaeneHmsa ToBapos. (HyXHO ckasaTb, YTO NyTb €e He
Obl1 HEXOXEHbIM - 3TUM nNyTeM Yyxe nbitanuce natu Fuller Brush n gpyrue
bunpmbl.)

Ho cambii nopa3uTenbHbin  (NaHroBbln MaHeBp 6bin nNpeanpuHAT Hanes
Corporation. B Hauane 70-x rogoB oOHa npeycnena Ha L'eggs - gewesbiX
KOMroTKax, KOTOpble MnpoAaBasMCb HA OTAENbHO CTOSAWMX CTeHAax B
NPOAYKTOBbIX Mara3mHax M antekax. WMHHOBauMOHHas ynakoBKa M MoLlHas
peknamMHas kamnaHusa nossonunn L'eggs 3a 5 net 3axBatnTtb 13% BCero pbiHKa
KOJIFOTOK.

®dnaHroBas ataka dopMon ToBapa

C Tex nop kak 3ybHaqa nacta Crest komnaHuun Procter & Gamble Bbinrpana 3Hak
onobpeHns AMepUKaHCKOM CTOMATONIOMMYEeCcKoOM accoumauum wn B3neTena Ha
nepeoe MecTo, KaTeropus 3ybHOM nacTbl npeTeprnena 3HauuTeNbHble
N3MeHeHunsl. HekoTopble KOMMaHuW, BbiNycKkatwmne 3y6HyK nacTty, aobunucob
ycnexa, coBepwuB ¢iaHroBbln MaHeBp, B OCHOBE KOTOpPOro siexana ¢opma
ToBapa.

MepBbli MaHeBp 6bin NpeanpuHAT KOMMaHuen Lever B Havane 70-X roAos,
Korga 3ybHasa nacta aencrTeuTenbHO bblla noxoxa Ha nacty. OgHako KOMMaHus
nocuymTana, 4YTto Hacrtosiwas 3ybHas nacta Ao/MKHa OblTb Npo3padyHONn, Kak
CpeacTBO A1 MNOJI0CKaHUA pTa, U TEM CaMbIM 3acCTaBfidATb NoKyrnaTens AyMmaTthb,
4YTO OHa ocBexaeT nydwe. Ang otbennBaHmsa 3y6OB OHa TakXxe AO/HKHa 6bina
coaepxaTtb abpa3uBHble BeLleCcTBa.

[lBa y4yeHblXx B KOMMaHuM Lever Hawnm CUINMKOHOBble abpasmBbl, KOTOpble
npexae He pobaenanuce B 3yb6Hyto nacty. Abpasusbl genanv BO3MOXHbIM
cosgaHme nonynpo3payvyHoro rens. B pesynbtate nossunca Close-Up, renb
KpacHOro uBeTa, KOTOpbIM ObICTPO 3aHAn 3 MecTo no obbemMaM npoaax Ha
pblHKEe 3YOHOW nacThl.

Bbl MOrinM nogymaTb, UWTO nosiydyeHHast ¢popmyna rens 6bina NnpocTto CYacT/IMBbLIM
OTKpbITMEM, cAenaHHbIM B nabopatopuu, n 6binmn 66l He npasbl. KoHuenuus
Close-Up, KpacHOro rens, aABnsiooLerocss o4HOBpEMEHHO U oTbenuBaTenem Ans
3yboB, M MnosiockaHuem ans pta, 6blla MaAapKeETUHroBOW cTpaTermven. YJeHble
Wb UCKanu UHrpeaneHTbl, KoTopble 6bl BOMIOTUAM 3TY KOHLEMNUUIO B XXU3Hb.
MMeHHO B 3TOM M 3aK/YalTCad TaKTUYeCcKne npeuMmyllectsa Xopollero
CTpaTernyeckoro MblLlUEeHUS.

Ecnn Bbl 3HaeTe, 4YTO wUWKUTE, TO MNpu OBHapyXeHunm BaM byaeT ferye 3TO
pacrno3HaTb.

ﬂ& KOMMYHMKaLMOHHAA rpynna
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Cneaywowmi MaHeBp KoMnaHuu Lever 6bin npocto 6nectawmm. OHa pewwnna
nobasutb B Close-Up ¢dTop. LUenb - aetn B BO3pacte oT 6 Ao 12 neTt, Koraa
yrpo3a kapueca Hanbonee cunbHa.

Ho oHa He nocneposana npumepy Volkswagen v He cTana pacwupsaTb
accoptuMmeHT. Hukakoro Close-Up co ¢dTopoMm. OHa npeacrtasumna Ha pblHKe
HOBYIO MapKy 3y6HOro rens noa HassBaHmeM Aim.

Camble KpyrnHble BOWHbI 3yBHbIX MacT npoucxoasTt BO pTy. Bblbop aeten yacrto
onpenensieT, Kakom nacton 6yayT nonb30oBaTbCA UX ceMbu. A aetu BbibuparT
cnajkyto nacry.

Aim 6bln1 reneMm co cnaakum BKYCOM, oH cogepxan ¢ptop. Kak n Close-Up, renb
Hayan nonb30BaTbCs MOMYNSAPHOCTbIO MoTpebuTenen. Bmecte aTM ABe MapKu
cocTtansanu okono 20% pbiHKa.

Ho koMnaHusa nog Ha3BaHuMeM Beecham pokasana, 4TO CyWecTBYKT U Apyrue
Cnocobbl Urpbl B 3ybHYI0 MacTy, OCBEXalLYyl AblXaHWe U npeaynpexaaroLLyro
pasBuTMe Kapueca. Yepe3 HecKonbKO NeT rnocne BrnevyaTnsawwero ycnexa rens
Aim Beecham BbinycTuiia Ha pbIHOK nacTty Aqua-fresh aBoMHOro nencreus.
Pa3zHuua Oblna 3aMeTHa, 4YTO Ha3blBAeTCsA, HEBOOPYXeHHbIM rna3omM. [lacTa
6enoro uBeTa 3alwuMiana oT Kapueca, a CMHUIK resb OCBeXan AbIXaHue.
Buanmoe pasnuume nac KoHuenuus ABOMHOW 3awmTbl nogHsna Aqua-fresh Ha
TpeTbe MecTo, N oHa oborHana n Aim, n Close-Up.

KoHuenuns ¢naHroson atakm nNpu NOMOWM pasfiMyHbiX (OpM ToBapa uMmeeT
OTHOLIEHWE He TOJIbKO K 3yBHOW nacTe. 3Ta TeXHMKa NpUMeHnMa rnpakTUyYeckn K
nobomy ToBapy.

Bo3bMmeM, Hanpumep, TyaneTtHoe Mbino. OaHa w3 CTaperwmx TOoBapHbIX
KaTeropum B MapKeTUHre, TBepAoe TyasleTHOE MblI0 MNepexuno BKIYEHune
uenoro psga aobaBok, HauyumHas C BO34yXa, KOTOPbIM MO3BONSET Mblny Ivory
AepXaTbCsqd Ha noBepxHOCTU BoAbl. Co BpeMeHeM B Hero nobasnsinm m ayxu
(Camay), v peogpopaHtbl (Dial), u yBnaxHswwme kpembl (Dove). Camon
nocnegHen dopMon Mblna sBnsieTcs Softsoap - HoBoOe XMAKoe Mblo.

Softsoap HarnsaHO AEMOHCTPUPYET, KakK BaXKHO 6bITb MepBbiM B CBOEW OTpac/u.
OnHO BpeMs Ha pbiHKe 6bln10 50 Mapok »unakoro mbina. CerogHs 601bLWMHCTBO
3TUX MAapOK-UMUTATOPOB YXe nucyesno, a Softsoap crana mapkon Nol.

dniaHroesas ataka MeHbLIUM YUC/IOM Kanopm7|

B Hawe BpeMs, Korga MHorme oxBadeHbl nmxopaakon 6opbbbl 3a 340pOBbIN
obpa3 xu3HW, kKoMmnaHus Stouffer BbinycTMna Ha pblHOK Lean Cuisine,
3aMOpoOXeHHoe 611040 Ha 04HOro YyenoBeka, cogepxallee meHee 300 kanopun.
Jogn G6eratotr no yTpaM. Knybbl 340poBbs  MOBCKAY  NpOLBETaloT.
HeyamesutenoHo, 4yto Lean Cuisine HemeaneHHo npuobpesio y nokynarteneun
nonynsapHoCcTb. MeHee 4yeM 3a rog OHO 3aHAN0 10% pbiHKA 3aMOPOXEHHbIX
NPOAYKTOB.
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Stouffer npeacraesuna Ha pblHKe CBOW TOBap B KJ1ACCMYECKOM BOEHHOM CTune -
OAHWUM yAapoM. HuKakoW NonbITKM MNPOCKOMb3HYTb Ha LUbINoykax. Hukakoro
paclwmpeHHOro npobHoro MapkeTuHra. PeknamHas kamnaHua Lean Cuisine
Takxke 6blna macwTabHom U cMenon. B nepBbin rog OHa coctaensana 1/3 oT Bcen
peKsiaMbl 3aMOPOXXEHHbIX NPOAYKTOB.

Ncnonb3ysa KaacCcUYyeckui CTuUnb MpecnefoBaHus, KOMMAHUS npoaoskaeT
packpyTky Lean Cuisine. llo Mepe pa3BuTUS MapkKa HaA4YMHAET 3aHUMaTb
nvaupyoulee nosioXXeHne Ha pblHKe U TeM caMbiM 610KMPOBaTb KOHKYPEHTOB.

®aKkTopbl yCcnewHon p1aHroBON aTaku

dnaHrosas ataka - 3aHATUE He ANs pobKUX N OCTOPOXHbIX. DTO 6bonbLas urpa,
B KOTOPOM MOXHO BbIMIrpaTb, HO MOXHO W KpynHO npourpatb. bonee Toro,
dnaHroesas ataka TpebyeT gapa BuaeHuss n npeaBuaeHus. KakoB pblHOK A4
TEHHUCHbIX pakeTok 6onbworo pasmepa? [o TOoro Kak KomnaHusa Prince
coBepLunsia CBOM MaHeBp, TAaKOro pblHKA He CylecTBoBano soobuie.
MapkeTonorm, OpUEeHTUPOBAHHble Ha UCCNefoBaHUS, 3a4acTyl CcuyuTaloT
KoHuenumio dAaHroBon aTaku CNOXHOW ANS BOMJIOWEHUS B XU3Hb. W 3aMeHsaoT
npeaBuaeHne uccnenoBaHUsSMN.

Bonpoc "Bbl 6bl kKynuan pakeTky 6onbworo pasmepa?"’ Henb3ss HUKOMY
3apaBaTb. [MoTeHunanbHble NOKynaTenu He MOryT 3HaTb, YTO OHM MNPearno4yTyT B
byaylieM, ecnn Bbl HAMepeBaeTeCb KPYTO MEHSATb MX Bblbop. MMEHHO XopoLini
dNaHroBbIn MaHEBP U BAMSET Ha UX NMpeanoyYTeHus.

"Bbl 6bl KynuauM nepcoHasbHblA KoMMbloTep 3a $2 Thic.?" [ecsaTb feT Hasapg
MHOrne 6bl OTBETU/IM HA 3TOT BOMPOC OoTpuuaTenbHO. A Tenepb GONLLWKMHCTBO
Tex Xxe ngen BbixoamT n3 MarasmHoB ComputerLand, kynue cebe Apple mnnn
IBM.

ATakylouweMy aAng A0CTMXKEHUS ycrnexa 4Yacto TpebyeTca yyactue nuvaepa
oTpacnn. HeBepHoe BocnpusaTue KoMnaHmen IBM noTeHuwmana pbliHKA
nepcoHasibHbIX KOMMbIOTEPOB MO3BOSIMAO pa3BepHyTbcs Apple. IBM nogapuna
en NpeuMmyLecTso B 4 roaa.

MpeacrtaBbTe, YTO Bbl MpoAyMbiBaeTe (GAaHroBbli MaHeBp. Ha CKOIbKO BpeMeHMU
Bbl MOXETe pacCyMTbiBaTb?

Ecnu Bbl XOTUTE MONy4YUTb NpeacTaBieHne O CUTyauuu, nlydamTe OTpacneByto
npeccy. Jinaepbl 3a4acTylo Ha yAUBNEHME OTKPOBEHHO AENATCsS C 4YuTaTensiMu
MbICNSMK O byayweM. Ecnn oHKW BbICTynatT NPOTUB KakoW-nbo TeHaeHumn, To
Bbl 0BbIYHO Nosy4yaeTe AONOSHUTENbHOE BpeMs. [lo TOro Kak OHW MpUMYTCSH
KonupoBaTb Balwl TOBap, MM NpuUAeTCs HaACTynuUTb Ha ropso cobcTteeHHoMy "a". A
Ha 3TO MOXET YWUTU BpeMS.

Apyrum cdakTopoM aBnsietca BpeMs pa3paboTku HoBOW npoaykumun. Volkswagen
MOr/sla paccyuTbiBaTb Ha MHOro sieT, npexae yeMm General Motors BbinycTuna Ha
PbIHOK  ManeHbkuMih  aBToMObMNb. [axe exerogHas Moamdukaumsa B
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aBTOMOGUMIbHOM MHAYCTpuK TpebyeT 3 net ans pa3paboTkm m Bbinycka. A ans
Cco34aHUS COBEPLUEHHO HOBOro aBToMObUNs, Kak B AAaHHOM cny4dae, Heobxoanmo
ropasno 6onblue.

MepBbit Volkswagen Bbicaauaca Ha amepukaHckoM nobepexbe B 1949 roay. U
Tonibko B 1959 General Motors npeacrasmna cson HOBbIM aBToMob6bunb Corvair.
K TOMy BpeMeHu K repMaHCKuMMm MNpou3BOANTENAM MPUCOEAUMHUNUCE AMOHUbI, W
BTOp>XeHne B AMepunKy HeboblMX MMNOPTHbLIX aBTOMOBUNEN HavyanocCh.
O6opoHsowmecas reHepanbl 3HAKT, 4YTO Jydwe BCero npoTUBOCTOSATb
BTOPXXEHUIO Ha nobepexbe, NpuMXuUMasa NMpPoTUBHUKA K MOpPK. To e camoe n B
MapKeTUuHre.

K coxanenuto ana General Motors u gpyrmx aBToMobunbHbIX KoMmnaHun CLUA,
Korga OHWM HaKoOHel pas3BepHYAuUCb AN9 HACTYMeHUS Ha ManonuTpaxXHble
aBTOMO6MIN, UMMOPT Aaneko NPOABUHYCA OT nobepexbs K ropoaaM AMEPUKN.

* Tnasa 10. MpMHUMNbI NAPTU3AaHCKON BOWHbI *

Bpar HacTtynaeT - Mbl OTCTynaeM. Bpar pasbuaeT narepb - Mbl 6ecnokouMcs.
Bpar yctaeT - Mbl aTakyeM. Bpar 6exuT - Mbl npecnegyem.
Mao Li3eayH

N B Knutae, n Ha Kybe, n Bo BbeTHame - Be3ae UCTOpUA MPenogHOCUT HaM
NnpuUMepbl CUMbl MApPTU3AHCKOro ABumXXeHus. 1 B 6BusHece Toxe y napTusaHa ecTb
3anac TaKTMYeCcKoro npemmyLlecTsa, KOTopblM MO3BOMSET MaseHbKOW KOMMaHUn
npouBeTaTb Ha 3eMNsX, rAe XWUBYT MraHThbl.

PasMmep, KOHe4YHO, NOHATME OoTHocuTenbHoe. CaMas ManeHbKasd KOMMaHUA-
aBTonpoussoagmTens (American Motors) HamMHOro 6osblie KpynHenwen dupmMmsl,
Bblinyckatwowen ToBapbl ana 6putbsa (Gillette). Ho American Motors ponxHa
BEeCTU NapTMU3aHCKYl BOWHY, a Gillette - obopoHUTENbHYIO.

BaxHbl He CTONbKO pa3Mepbl Baler KOMMNAaHWUW, CKOMbKO MacwTabbl
KOHKYpeHTOB. KN4y K ycnexy B MapKeTUHrOBOM BOWHE - YMeHuWe MNOoACTPOUTb
TaKTUKY No4 KOHKYPEHTOB, @ He NnoJ CBOK KOMMAaHWUIo.

MpuHUMN NapTM3aHCcKon BoMHbI No1l

Hanante [AOCTaTOMHO ManeHbKWUI CerMeHT pblHKA, KOTOpbIA Bbl. CMOrnmM 6bl
3awmwaTtb. OH MoxeT 6biTb HebonbWMM TeppuTopmanbHo, No obbeMam cbbiTa
nnn B NtoboM ApyromMm OTHOWEHMU, Nuwb 6bl 6onee KpynHOM KOMMNaHUKM Oblio
TPYAHO €ro aTakoBaTb.

MapTn3aHckas opraHusauusa busHeca He MeHseT MaTeEMaTUKM MapKeTMHIOBOW
BOMHbI. (Bonbwas kKoMnaHua no-npexHeMy nobexaaeT ManeHbkyk.) B3ameH
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napTu3aH CcTapaeTcsas YyMeHbWwuTb nose 605, 4T0bbl AOCTMYL Ha HeM
npeBoCcxoAcTBa B cune. MIHbIMM cnoBamun, cTapaeTcs ctaTb 6onblwon pbibon B
MasieHbKOM npyay.

O6bl4HO 3TO gocTUraeTcs TeppuTopuanbHO. B nwbom ropoge wvan nocenke Bbl
Hangete YyHuBepMar, KoTopblM 6yaer 6onbwe, 4eMm Sears, pecTopaH-
3aKyco4Hyto 6onbue, yeM McDonald's, n roctuHuuy 6onbwyto, yem Holiday Inn.
MecCTHble pO3HWYHble TOProBUbl NOACTPAMBAOT CBOWM ACCOPTUMEHT, MEHI0 WU
nepeyeHb YyCcAyr noh MeCTHble BKYCbl. 34eCb HEeT HMYero HOBOro; 3TO
NPOUCXOAUT Y HUX MOYTU aBTOMaTUYECKMN.

CyTb B TOM, 4TO nMapTuM3aH, >Xenawowumrm p[obUTbCA ycnexa, AOo/KeH
PYKOBOACTBOBATbCS TEM Xe€ MbIWIEeHNEM U B ApYyrux CcuTyauusx, Koraa
CerMeHTbl MOryT 6bITb He CTOJIb SIBHbIMMW.

Rolls-Royce, HanpuMep, - 3TO NapTu3aH C BbICOKMMWU LleHaMn B aBTOMOOUbHOM
busHece. ®upMa AOMUHMPYET Ha pblHKE aBTOMobunen crommoctbio 6onee $100
TbiC. Mo cyTM gena, 3TOT PbIHOK el M NpuHaanexuTt. HWUKTo u He aymaert
KOHKypupoBaTb C Rolls-Royce, nockonbky (1) cCywecTBYHOWMUNA PbIHOK OYEHb
HeBennk u (2) y Rolls-Royce, no kpanHen mMepe B Haudane, bynet orpoMHenLee
npeMmyLlecTso. MaTemMaTnka Ha CTOPOHE aHIIMNCKON (PUPMbI.

Bbl korga-Hubyab chblwannM O KOMMbIOTEPHOWM KOMMNaHuMKM noh Ha3BaHMEM
Computervision? A Beab OHa KpynHee IBM... B o6nactn paboumx ctaHumin ans
CAD (aBTOMaTM3NPOBAHHOE NpoOeKTUpoBaHue). 2T0 Knaccmyeckas
napTU3aHCKas CTpaTerns: CKOHLUEHTPMPOBATbLCSA HA HULLIE WN CEerMeHTEe PbiHKa,
KOTOpPbIM Bbl MOXETEe 3alWUTUTb OT ingepa oTpaciu.

Yto kacaetca komnbioTepoB ans CAD, 3aecb CoTtputervision obnagaet nepep
IBM npeunmywecteBoM B 19-21% no 3aHMMaeMon p[osie  pblHKa. 3JTO
NPeBOCXOACTBO M AO/DKHO OblTb ANA MeHeakKMeHTa (UpMbl rnaBHOW 3aboTow.
Ero cneayet nogaepxunsatb ntoboi ueHon. Ecnv napTusaH HaYHET NpourpbiBaTh
6uTBy Ha cBoen "goMalHen TeppuTopmumn”, oH 6bICTPO NOKATUTCS NoA OTKOoC. Kak
HUYTO Apyroe eMy HeobxoAuMM MaHAaT AOBEPUS, KOTOPbIN AaeT NuaepcTBO Ha
pblHKe. [la)ke eC/in 3TO OYEHb MaNEHbKUN PbIHOK.

B HEKOTOpOM CMbIC/ie NapTU3aHCKasa ataka noxoxa Ha dnaHrosyt. Hanpumep,
Bbl MOXeTe Ha3BaTb Rolls-Royce komnaHuen, seayuwen GAaHroByd BOWHY C
BbICOKMMU LeHaMu. Ho ecTb Mexay HUMKM OAHO BaxHoe pasnunuue. OnaHrosas
aTaka J[o/hkKHa npoucxoauTb B6AM3M no3uumn nugepa. Ee uenb - nyctutb
NnAepy KpoBb, OTHATb Y HEro 4acTb pblHKaA.

Mercedes-Benr Beaet ¢iaHroBoe HactynneHue Ha Cadillac ¢ BbICOKMMU LeHaMu.
N npeycneBaeT, OoTHMMas 6usHec y 3Toro noapasaeneHmsa General Motors,
NpUYeM HaACTOJSIbKO, YTO TOMY MPULLIOCH CreunanbHO BbiNyCTUTb Moaesnb Seville
ANS 3alnTbl CBOEN 3eMN.

A Rolls-Royce - 310 Hactoswumin naptmsaH. [lyCTb CcTpaTerns KOMMaHuu
3aKK4aeTcsa B oTbeMe bu3Heca y ApPYrux - OHa He nocsiraeT Ha MX MO3MUUW.
Onnep Rolls-Royce MoxeT C TaknMM Xe ycrnexoM OTHMMaTb busHec y npoaasua
obnuraumm MyHMUMNANbLHONO 3aMMa WAM OBEIMPHOr0 MarasmHa, Kak u vy
Apyroro annepa.
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Hackonbko  ManeHbkuMM  AomxeH O6biTb  pPbIHOK  KOMMaHuMW-napTu3aHa?
OAHO3HAYHOro OTBEeTa Ha 3TOT BOMPOC He cyuwectByeT. [lonpobynTte Hantu
TaKOW CerMeHT, 4yTobbl OH 6bl1 AOCTAaTOYHO Man M Bbl MOrM Obl CTaTb Ha HEM
nvaepom.

TeHaeHuMsi, oAHaAKoO, CBOAUTCA K  MPOTUBOMOJSIOXKHOMY: NoNbITaTbCH
3arpabacrtaTb Mo BO3MOXHOCTU 60MbLWIMA PbIHOK. DTO MOXET 6bITb OLUIMOKOMN.

BaM yacTto goBoannacb YMTaTb O KOMMAHUSAX, KOTOpble pa3opuincb M3-3a Toro,
YTO PbIHOK, Ha KOTOPOM OHW KOHLEHTPUPOBA/N CBOU YCWUUSA, Obll CAULIKOM
mMan? HanpoTus, BCE Mbl HAc/blWaHbl O UpMax, pasopBaHHbIX B K/04YbsS M3-3a
Ype3MepHOro pacwunpeHus, BbIMYCTUBLWMX CAMWKOM MHOIMO NpPOAYKTOB AN
C/IMWIKOM MHOIMMX PbIHKOB U PErMOHOB.

NHorga nepen napTM3aHOM BO3HWMKaeT cobsia3H CMEHWUTb CBOK CTpaTernto Ha
dnaHroByo, TO eCTb NOMNbITAaTbCA YBENYUTb A0S0 pblHKA, noaobpaBLnCh
6nunxe K nuaepy M NOCArHyB Ha ero no3mumn. lMouemy 6blI Rolls-Royce, k
npuMepy, He BbINYCTUTb MeHee [OpOorykw MalluHy, KOTopasi COCTaBuUT
KOoHKypeHuuto Cadillac, Mercedes-Benz u BMW?

FnaBHoe TyT - cpeactBa. ECTb nM y naptusaHa pecypcbl (AE€HEeXHble W
OpraHmM3aumoHHble), YTObbl NPUHATE Yy4acTue B YCUIMBLUENCS KOHKYpPEeHLUMn?
NHoraa cpeactBa HaxoasaTcs. Ho yalle Bcero nx He xBaTtaerT. lMbiTasgcb nobeantb
bonee KpynHyw opraHusauuio, naptusaHbl nogdyac 3abbiBakoT, 4TO AN 3TOro
OHU AO0/IKHbI BbINTU U3 CBOMX YBEXULL N cpaXkaTbCs B UNCTOM Mose.

A no4yeMy Henb3s caenatb TO W apyroe oaHoBpeMeHHO? CoxpaHsATb CBOM
napTU3aHCKME MO3MUNKN N B TO Xe BpeMs NpoBoanTb (iaHroBble atakn? Novemy
Rolls-Royce He MOXeT NpoAo/KUTb NMpoAaBaTb CBOW 06blYHbIE MalMHbLI 3a $150
TbIC. 1 HOBble 3a $50 TbiC., 4TObbI NpuBneYb K cebe yacTb apMuUM NoKynaTenemn
Mercedes?

Takol nyTb MbIWEHUS Mbl Ha3blBaeM "3anagHen pacwumpeHus mapku". lMog
OAHWM MMEHeM He MOryT CyllecTBOBaTb ABe pa3Hble KoHuenuun. [elwesble
"ponnc-ponchl" NAoxXo noeBAusAOT Ha 6onee pgoporne. A B CKOPOM BpEMEHU U
caMu nepecTtaHyT MpoAaBaTbCsl, MOCKONbKY KOMY HyXeH AeweBbin "ponsc-
ponc"?

310 He npocto Teopus. B 30-e roabl komnaHusa Packard npeacrtasuna Packard
Clipper - 6bonee peweBylo Bepcuio A0pororo aBTomMobuns. [eweBble MalWHbI
pacnpoganun, poporne - HeT. Clipper ctan rnaBHOWM MPUYMHOW, MNOYEMY WUMS
Packard ncuesno ¢ aBToMO6UNBLHOIO rOpM3OHTA.

Ewe pa3 HanoOMHMM, 4YTO rNaBHOE - 3TO KOHUeHTpauus. MNMapTm3aH No npupoae
CBOEN HauyMHaeT C ManbiMu.cpeacTBaMn. YTobbl BbKWUTb, OH AOJSIXXEH BOSEBbLIM
ycunmeM nofdasutb B cebe xenaHme pacnblivTb CUiibl, N60 3TO NpuBeneT ero K
KaTacTtpode.

MpuHUMN NapTM3aHCKOW BOMHbI No2
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Kakoro 6bl ycnexa Bbl HUM Aobunncb, HUKorga He BeamTe cebs kak nuaep. B
AeHb, Korga KOMMaHusa-napTu3aH BrepBble 3aKaXeT CBOeMy AUpeKTopy
JIMMY3UWH, HA4YHEeTCAa ee ynajok.

Mbl 6bl HaBepHsKa BbIUrpaan BOWHY BO BbeTHame, ecnn 6bl yroBopuau
BbETKOHIOBCKMX ounLepoB Npontn obyyeHmne B HaweM YacT-lonHTe.

A Beab 600bWMHCTBO pykoBoauTenenm dupM-napTusaH HaBeEpHSKa He
OKaHuMBanu apBapACKYyl WKONy 6u3Heca M He yumnmucb paboTaTb Tak, Kak
pabotatoT B General Motors, General Electric nnn General Dynamics.

He roeBops yxe 0 ToOM, 4UTO B 6BM3HEC-WKOoNax He roOTOBAT HACTOAWMX Nnaepos. A
€C/I U FrOTOBAT, TO UCKAKUYUTENBbHO ANa 601blWNX KOMNAHUNA, NPUYEM B OCHOBE
npenodaBaHUs JNeXUT KypC UCTOpuUKM 3TuX xe dupMm. CTpaterms U TaKTuKa
KOMNaHuWn, BeaywMX  MapTU3aHCKYKD  BOMHY, AO/HKHa  6blTb  npsMo
NPOTUBOMOJIOXHOM TOMY, 4TO JenatwT cyacTamBumkm - "500 nyywwux" wn3
XXypHana Fortune.

YcnewHble napTu3aHbl UCNOMb3YHT COBEPLUEHHO MHYHK OpraHM3auuio U Temnbl
paboTbl.

OTnpaBnsascb BO BbeTHaMm, Mbl B341M C cOb60M TbICAYM MNOBApOB, MNeKapew,
KNnepkoB, wWodepoB, KaneanaHoB, COTPYAHUKOB MHEMOPMAUMOHHBLIX Cyx6. Y
Bpara HM4Yero 31oro He 6b110. HO 3aTO KaXAbll BpaXKeCKun conaaTt UMen pyxbe,
M3 KOTOpPOro cTpensan no HaMm. A 6onblas 4acTb HalwMX congaT 3aHuMasnach
MEeHeIXXMEHTOM, rocTaBkaMm u obcnyxumBaHmeM noTpebHocTen Tex, KTO Bce-
Takn cpaxancd. (Beab Hagno >ke nocne HanpshkeHHoro 60eBoro AHs CbecTb
ropsuui oben.)

(B 1968 roay 4MCneHHOCTb HalwMX BOMCK BO BbeTHaMme coctaBnsna 543 TbiC.
yenosek, U Tosibko 80 TbIC. M3 HUX OblAM congatamMu B NPSIMOM CMbIC/ie C/0Ba.
OcTanbHble 3aHUMannCb 06CNyXMBaHMEM.)

MocMoTpuTE, KakKk oOpraHm3oBaHa TunuyHasa 6Gonbwas KoMmnaHuda. bonee
NOMOBUHbI  IOAEN 3aHMMAlOTCA TeM, 4YTO OKa3blBAT YCAyrn Apyrum
paboTHnkam. Ha "BHewHeM ¢poHTE" pencTByer AuWb Manasd 4acTb
KOprnopaTuBHOM apMuUK, U TOJIbKO OHa MMeEeT Aesio C peaslbHbIM NMPOTUBHUKOM - C
KOHKYpEHTaMMu.

HekoTopble paboTHMKM TakuUX KOMMAHMM MOryT rogamMnm He BuaeTb CBOUX
nokynaTtenem wam KOHKypupylowmx npoaasuos. BoT oHu, "noBapa v nekapun"
KopnopaTuBHON AMEPUKMN.

MapTnsaHbl 0643aHbl MCNONb30BaTb 3Ty CNabocCTb: KakKk MOXHO 601bluni
NPOLUEHT UX paboTHUKOB AO0/MKEH HAXO0AUTbCS Ha "MNHUK orHa". OHM 06s13aHbI
60poTbCA C UCKYyLIEeHMEeM co3aaTb (OpManbHYH OPrcTPYKTYpPY, AOJIKHOCTHbIE
WHCTPYKUWK, NNAAHbl NpoABMXEHUS Mo cnyxbe n npouve atpnbytbl "wTaTtHON"
KOMNaHun. o BO3MOXHOCTM Yy HUX BoobLlEe He AO0/MHKHO 6biTh wTata - O4HM
NIMHENHble paboTHUKMN.

BoBneueHne Kak MOXHO 6onblero npoueHtTa paboTHNMKOB B 6MTBY - HE MPOCTO
TakTUKa. OTO ewe M cnocob pe3ko MNOBbLICUTb CKOPOCTb peakuun QUpMbl-
napTm3aHa Ha pblHOYHble M3MeHeHud. "[xek, Typa! [xek, ciogal!" - BOT 4TO
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AO/DKHO pasgaBaTbCa B Kopuaopax GUpM, CTpeMsWMXCA Co34aTb Kpenkue
napTU3aHCKME NMo3munm.

Kpome Toro, 6narogapsa ceomm HebonbliMM pa3MepaM napTusaH MOXET ropasao
6biCTpee npuvHMMaTb peweHus. DTO O4YeHb LEeHHOe KayecTBO, KOoraa Bbl
KOHKypupyeTe C 601bWKMMKM KOMMNAHUSAMW HaUMOHaNbHOro MacwTtaba, Ans
KOTOpbIX "ObICTPO MNPUHATL pelleHne" o3HavaeT NoTpaTUTb Ha Hero 6 Heaenb, a
He 6 MecsueB, Kak 0ObbIYHO.

MpuHUMN NapTM3aHCcKon BOMHbI NO3

ByabTe rotoBbl CBEpHYTb CBOWM Aena B nwobon MoMmeHT. KoMnaHus, KoTopas
BOBpeMs yberaeT, MOXeT CHOBa BO3pOAMTLCS B APYrOM ropoje.

DTOT COBET B34T NpsSIMO CO CTpaHuy Ye leBapbl. He pa3aymbiBanTe u 6pocanTe
no3vunlo UM NpPOAYKT, ecnuM u4yBCTByeTe, 4TO npourpbiBaete 6utey. Y
naptmsaHa HeT JIMWHUX pecypcoB, 4Tobbl TpaTUTb WX Ha 3aBefoMo
NPOUrpbIWHbIM NNaH. NapTu3aH Ao/MKeEH yMeTb 6bICTPO cAaTbCA U YUTU Ha HOBOE
MecCTO.

BoT TyT M cCKa3blBaeTcsa MNpenmMyectBo B MMOKOCTU M OTCYTCTBUMU XKECTKOM
CTPYKTYypbl. [MapTu3aHy o06blY4HO yAaeTcsa 3aHsATb HOBYH MO3MUMIO, He
nepexusasi NpM 3TOM TOW BHYTpeHHen 605M M CTpecca, 4To uapsaT B psaax
KPYNMHOM KOMMaHWM, OKa3aBLUENCS B NOXOXEN cuTyaumu.

OTcyTCcTBME [OO/MKHOCTEM M LWTATHOrO COCTaBa TaKXe npeacraBnsger cobou
npemmyliectso. Ecnn Bbl 3aHMMaeTe AO/HKHOCTb MepBOro BuuUe-npesnjeHTa
KoMnaHun "JlaTuHcKkas Amepuka" M Bawa @upMa BblHYXAeHa YWTU C
NaTMHOAMEPUKAHCKOro pbliHKa, Bbl byaeTe KpOBb M3 HOCA AenaTtb BCe, Nnwb bbl
He cneteTb C AO/MKHOCTU. [loka 4TO-TO peanbHO U3MEHUTCS B 60MbLION
KOMMNaHW1, Npou30oNAET Lenasa yepena BHYTPEHHUX BUTB.

ManeHbkas KOMMaHUA MOXeT MnoBepHyTbCA Ha 180°, He moAHMMas Npu 3TOM
BOJIH BO3MYLLUEHNS BHYTpU cebs.

MpOTUBOMOSIOXHOCTL CBOpayYMBaHUS gen - UX pasBopayvmBaHue. [lapTu3aH
AO/MKEH YyMeTb MNOJIb30BaTbCA CBOEN IMOKOCTbIO M nepeckakuBaTb Ha HOBbIN
PbIHOK 6bICTPO, MNOSIBUCb TaM MpuBAeKkaTesibHass BO3MOXHOCTb.

B ManeHbKoM KOMMNaHUKM ANA BbiNyCKa HOBOro MpoAykKTa AOCTaTOYHO ropsivyero
XenaHusa ogHoro yenoseka. B 6onblION aHanorMyHoe xenaHuve, ckopee BCero,
6yaeT NOXOpOHEHO B KOMUTETax Ha MHOrMe Mecsubl.

Pobept NaM, mMnopTep BepxHen oaexAbl, He 3Han, Kyaa AeBaTb KI4U U
Meniouyb BO BpeMda npobexek. ITO HeyaobCcTBO BAOXHOBWMAO r-Ha [aMa Ha
BbiNyck KangaRoos, cnopTuBHbIX Tydenb C 60KOBbIM KapMaHOM Ha MOJIHUW.
Mpoaa>kn HeMeaneHHO B3neTenn Ao Hebec: noytn $75 MnH B roa!

NHorga napTtusaHy yaaeTcs BOBpPEMS COPUEHTUPOBATLCS M 3aHATb TEPPUTOPULD,
KOTOPYIO MO TOW WUAM MHOW MpUYMHE OCTas/iIdeT HaumoHanbHas Mapka. U noka
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PbIHOK He Wuc4ye3, napTu3aH MOXeT YCneTb BOCMOAHUTbL 0bpa3oBaBLUMIACS
npoben.

Korga dwupma Nalley's Foods obHapyxuna, 4to koMmnaHusa Draft cobupaetcs
0TKa3aTbCs OT CBOEro MCKYCCTBEHHOro MaWoHe3a, OHa BbIMyCTU/AA Ha MEeCTHbIN
PbIHOK aHasoOrM4HbIM NPOAYKT Bcero 3a 9 pgHen. International Rubber,
Hebonbwasa dupma mn3 Jlyncemnns, wrat KeHTyKKM, KOTOpas ceroaHs npoaaet
caMmble Aoporve paauvanbHble aBTOMOKPbIWKKM, paboTaeT yepe3 ceTb AUEpPOB,
OCTaBLUYOCS Noc/e yxoaa € pblHKa komnaHmm Michelin.

leorpadunyeckas napTusaHcKas BOMHa

MpakTnyeckn nwbon ToBap WKW YCNYry, WU3BECTHYIO M PacCnpoCTpaHSEMYl B
HauMmoHanbHOM MacwTabe, MOXHO aTakoBaTb B nNpegenax onpeaeneHHon
MEeCTHOCTU. DTO KJjlaccmyeckas rnapTusaHcKkas TakTuka.

Business Week, Forbes n Fortune saBnat0TCA CUNbHbIMKM 0b6LleHALMOHANbHbIMUA
n3gaHusamm o busHece. BbinyCTUTb elle 4YTo-TO nodobHoro MacwTaba Ha Ty xe
Temy 6yaeT ype3BblHAMHO TPYAHO M AOpPOro. [ecAaTKn MWANIMOHOB A0S1apoB MU
HMYTOXHbIE LLUAHCbI HA YCrex - KTO Ha 3TO nonaeT?

OaHako pbIHOK ropoackow aenosown npecchbl npouseTaeT. Koraa B 1979 roay
bblna copmupoBaHa Accoumaumsa TeppuTopuanbHbiX OU3HEC-u3haHun, B HENn
coctosnu Bcero 19 uneHos. Cnyctsa nATb NeT nx 6bi10 yxe 88.

Mankn K. Paccen, npeacepatenb coBeta aumpektopoB American City Business
Journals, Inc., Bnageneu BOCbMM ra3eT rOBOPUT, 4YTO AN BblNyCKa HOBOrO
eXxeHeaenbHoro n3gaHmsa Heobxoanmmo scero $750 ThiC.

TUNMYHBIM MPUMEPOM TAKOro MapTM3aHCKOro nsgaHmsa aensetca Grain's Chicago
Business. 2T0 exeHenenobHoe nsgaHne 66110 OCHOBaAHO B 1978 roay KoMmnaHuen
Grain Communications u yxe 4yepe3 Tpu roga nonaso, 4YTO Ha3blBAeTCH, B
a6nouko. B HacTosiwee BpeMsa y Hee 40 TbIC. MOANUCYMKOB, U3 KOTOPbIX 75%
COXPaHsAT BepHOCTb m3gaHuto. ConnaHas npubblnb 40 HanoroobsoxeHus no
HEKOTOpbIM oueHKaM cocTasnsieT 25-30%.

Kazanocb 6bi, TMpax B 40 TbIC. 3K3eMNASPOB - HUYTO MO cpaBHeHuto ¢ 800-
TbICAYHbLIM TMpaxoM Business Week. OgHako y nocnegHero B Ymkaro mmeetcs
Bcero 36 TbIC. NOAMNUCYMKOB. TakK 4yTO, Kak MMHMMYM B OAHOM ropoae, Grain's
Brepeau.

MapTu3aH, ewe pa3 HAMNOMHWUM, He MeHseT MaTeMaTUKy MapKeTUHIOBOro
CpaxeHus. BMecTo 3TOro OH yMeHblaeT none 604 A8 AOCTUXEHUSI Ha HeM
NpeBOCXOACTBA B CUJIe.

MpuMmepbl paboTbl 3TOW KOHUENUMM MOXHO HaWTu noytm B nwbon oTpacnu.
Bo3bmeM, K npuMmepy, 6aHKoBCKoe Aeno. B nbom ropoge vnaum wrtate eCTb CBOU
Hebonbwmne 6aHKN, KOHKYPUPYIOLWME C KPYMHbIMU.

B Hblo-Mopke Ha (BUHAHCOBOM pblHKE AOMUMHUPYIOT KPYMHblE MECTHble 6aHKM,
Takme kak Chase Manhattan wnu Citibank. OgHako, B HEKOTOpbIX panoHax
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ycnexa pobueatoTcs 6onee Menkue, UCMONb3yHOLWME TaKTUKY MapTU3aHCKOM
BOWMHbI. OCHOBa WX ycrnexa - NOKalbHbIM NOAXOA, KOTOPbIM BUAEH YyXe U3
Ha3BaHusa: United New Jersey, Long Island Trust.

MapTusaHbl CYWeCcTBYIOT U B psaax aBMakoMnaHmim. HekoTopble U3 HUX yCMneLwHo
paboTaloT, HO O6O0NbLWIMHCTBO pasopsieTcsd, nNbliTasgCb pacwupuTb reorpaduio
nonetos. B KauyecTBe COBpPEMEHHbLIX MPUMEPOB MOXHO npuBecTtn Air Florida u
Midway.

ABnakomnaHus PEOPLExpress HaumMHana KakK napTu3aH-ayTcanaep, 3aTeMm
AOKYrusia MHOIO CaMoJIeTOB M OTKpPblJla MHOXECTBO HOBbIX MapwpyToB. 1o cyTy,
OHa nepewsa OT MNApPTM3aHCKOW BOMHbI K NaHroBown, noTepsiB Npu 3TOM
rmbkocTtb, 6narogaps kKoTopon w "B3neTtena". A MOCKOMbKY KOMMNAHUS He
obnapaeTr gocraTtoyHbiMM pecypcaMu ansa 6opbbbl ¢ American, United n Delta,
byayllee ee 4OCTAaTOYHO TYMaHHO.

[emorpadurueckas napTusaHckas BoMHa

Ipyron KnacCM4yeckom NapTM3aHCKOM TaKTUKOM ABNSETCA  BbIXO4  Ha
onpeneneHHble CfoM HaceneHus, TO eCTb Ha CerMeHTbl, OTanyarLmecs
onpeneneHHbIM BO3pacToOM, A0X0A40M, pOAOM 3aHATUN U Tak panee.

TUNWUYHBIM NapTM3aHOM TaKoro poaa sABnseTca msgaHue Inc. 2T0 6bIN nNepBbIv
obleHauMoHanbHbIN XypHan Ans Brnagenbues Manblx npeanpuatnii. OH nMmeet
deHoMeHanbHbIN ycnex C MOMeHTa Bbixoga B 1979 roay. 3a nepBbin roA
n3gaHusa Ha 648 ctpaHmuax B HoMepax Inc. 6b1n10 cobpaHo peksiaMbl Ha 06Lwyto
CyMMy $6 MAIH. DTO CaMbIil YCNELWHbIA "nepBbli roa" 3a BCO MCTOPUIO XKYPHAaNOoB.
Csoum ycnexom Inc. o6s3aH B3rnsaam ocHosatens bepHapaa A. Nonapuwa. ToTt
MOHSM, YTO HaUuMOHaNbHblE U3aaHnsa o busHece npeacTtaBnaAlT cobon COBCEM He
TO, YyeM KaxyTcs. Business Week pomxeH 6bl Ha3biBaTbCs Big Business Week.
Nmea Tupaxx noa MuANmMoH 3k3emnnapos, Business Week oxBaTbliBaeT Bcero
mwb 5% aMepukaHckux Koprnopauun. Inc. CTan nepBbiM  M3OAHMEM,
npeaHa3sHa4YeHHbIM A/ HETPOHYTOrO TOrAa pbiHKA ManblX NpeanpuUsTUn.
HekoTopble napTu3aHbl co4veTakT reorpaduyecknn wn  pgemorpaduyeckmi
noaxoabl. XypHan Avenue, ApyroM npuMmMep YCMNewHoro MapKeTuHra,
npeaHasHayeH TOMbKO AN  XuTenem ocTpoBa MaHxaTreH, obnagatowmx
BbICOKUM 1OXO40M.

OTpacneBada napTu3aHcKkas BOMHA

Cnepytowas Knaccmnyeckad napTn3aHCKasd cTpaTterumnsa 3aKJ/1o4aeTCc4d B
KOHUEHTPpAUMUN Ha KaKoM-TO OAHOWM oTpacnn. B KoOMMNblOTEPHOM busHece,
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HanpuMmep, Takas cTpaTerMs nosyyduMna W3BEeCTHOCTb KaK BepTUKasbHbIN
MapKETUHT.

HekoTopble KOMNaHWK BbIGMPAlOT OTpacC/b - CKa)XKeMm, peksiaMy, KOMMep4yecKy
nonurpapuio mam 6aHkn - n paspabaTtbiBaloT 418 Hee uesible KOMMNblTepHble
CUCTEeMbI, NpeAHa3HayeHHble pewaTb YHWKalbHble Ans  3Toro  Buaa
AeatenbHOCTM npobnembl. B TakMx cucrtemax MOryT MpUMCYTCTBOBATb HeE TONbKO
cneumanmMsmpoBaHHble  MporpaMmMmbl, HO M cneumanbHble  dusnyeckue
yCTpOWCTBa.

KomnaHuna Triod Systems (CaHHuBann, wTtat KanudopHuga) paspabotana
KOMMbIOTEPHYIO CUCTEMY [ANS8 peleHUss CoXHbIX npobneMm ynpasieHus
3anacamm Ans  ONTOBMKOB, Toprywwmx asto3anyactamu. (Y TUMNKWMYHOIO
onToBMKA Ha cknage xpaHutcsa 20 TbIC. HAMMEHOBAHWMW 3anacHbIX 4YacTew.
®dnHaHCMpOBaHMeE 3anacoB MPOMCXOAUT 3@ CYET KpeanToB hUpPM-NMOCTaBLUMKOB.)
CerogHa Triad Systems, cTaB OTKPbITbIM aKUMOHEPHbIM  06LWECTBOM,
3apabaTtbiBaeT 6osiee $100 MAH B rog - HENJIOXO AN NapTm3aHa!l

OcHoBa ycnexa B OTpacneBOW NApTM3aHCKOW BOMHE 3aKN4yaeTcs ckopee B
Y3KOM U rnyboKOM, Hexenu LWMPOKOM M MeNKOM accopTuMeHTe. Ecnn Takas
KOMMaHUS HayMmHaeT noACTpauBaTbCa NoA Apyrue oTpacau, npobnembl C
pa3BUTUEM He 3acTaBsaT cebs xaaTb.

MNpoayKkToBasi napTu3aHcKas BoWHa

MHorne napTu3aHbl AenarT AeHbrM 3a CYeT KOHUEHTpauum Ha Hebonblumnx
PbIHKaX W YHWKaNbHbIX B CBOEM poAe npoaykrtax. Mx npogaxwu HWUKOrpa He
CTAHOBATCSA A0CTAaTOYHO 6onbwnMn, 4yTo6bl NpuBAeYb 6osiee KpPyrnHbIX UIPOKOB
TOM Xe OoTpacnu.

Hanpumep, B TeueHune nocnegHnx 10 net American Motors npogasana
HeMHOruMm 6onee 100 Tbic. aBToMObUNen Mapku Jeep B roa. 3a 3TO Xe BpeMms
General Motors npogasana B 18 pa3 6onbwe MawnH Mapkum Chevrolet. Tak
3a4eM en BbinycKaTb NpoayKT Hanoaobue Jeep; 4To6bl, BO3MOXHO, NpoAaBaTb B
rog Ha 30-40 Tbic. MawunH 6onblie?

K coxaneHuto, BoeHHoe MbilneHmne American Motors Henb3s Ha3BaTb CTOJSIb Xe
AanbHOBUAHbLIM, Kak y GM. [eHbrn, kotopble 3apabatbiBaeT AMC, TpaTaTca Ha
Alliance, Encore n pgpyrve Mapku, KOTOpble, MO wuaee, AO/MKHblI COCTaBNATb
KOHKypeHuunto Chevrolet. CaMbIiM ycrnewHbIM nerkosbiM astomobunem AMC 6bin
n octaetca Eagle - MOWHbIM NOMHOMPUBOAHLIN cedaH. WHbIMM cnoBamuy,
NPOAYKT, MOJSb3YIOLWMNCA NMpenMyLecTBaMm Mapku Jeep.

ApyrMM napTM3aHOM C YHWKanNbHbIM NpoaykToM sBnsetca Tandem Computers.
dTa dwupMa nNpouM3BOAUT  HAAEXHble  KOMMbKTEpbl A9  TEXHONOrUM
WHTEPaKTUBHOINoO BeAeHMs AenoBbiX onepaunn. Cncrtema, nonyvmsLlas Ha3BaHne
NonStop, nMmeeTt ABa npoueccopa, Tak YTo eCc/in OAWH BbIMAET U3 CTPOHA, BTOPOWM
NPOAO/IXUT paboTy.
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MNMapTusaHckas BOMHA B BbICLUNX CEKTOpPAX pPblHKA

ObuwecTtBo cerogHsa 6orato, U MO3TOMY B HEM CYLLEeCTBYET MHOXECTBO (pupM-
napTmusaH, npegnaramwmx cambii YTO HM Ha eCTb "BbICWKMA Knacc": nMaHWHO
Mapku Steinway, 4acbl Concord, KyxXoHHble KoMb6anHbl Cuisinart n TOMYy
noaobHoe.

KombamnH Cuisinart ueHon B $250 aBnseTca 40OporMMm ToBapoM Ans noaaep>xaHus
6onbworo obvema npogax. OH CTOMT B u4eTbipe pasa AOopoXxe Moaeneun
M3BECTHbIX Mapok, Takux Kak General Electric, Sunbeam n Waring, HO 3aTo0
nMeeT  AOMONHUTENbHble  GYyHKUMM U npucnocobnenns, onpasibiBatomne
pa3HuUy B LeHe.

MHoOrme noteHuManbHble NapTU3aHbl HE pelarTCs BbIMTU Ha PbIHOK MOAOOHbLIX
ToBapoB. OHM 604TCA, 4YTO WUX Mapku He o06nagawT [OCTATOYHbLIMU
BO3MOXHOCTSIMM  OMNpaBAaTb  OKCTpaBaraHTHble  LEHbl, KOTOpble  OHMU
HaMepeBalTCAa Ha3HauyuTb. O3TOMY OHWM MAYT HA KOMMPOMWUCCHbLIA BapuaHT “
yCTaHaB/AMBAOT UeHbl MNOHMXe. MHoraa Ans 3TOro yxyAwarT KayecTBO Mau
ybupatoT HekoTopble yHKUMU. N B pe3ynbTaTe NpOAYKT HUKOrga He cospaeTt
TOro opeona 3aragoyHoCcTM M obbeMa npojax, O KOTOpPbIX MeyTalT ero
cosgaTenu.

OHM nyTawT MNpPUYMHY U CNeacTBue. 3araflodHOCTb He SBNSeTCa MPUYNHOMN,
BbI3blBaloOLLEN CreaCTBUE: BbICOKMW cnpoc n 6onbwon obbeM npoaax. Bbicokoe
KayeCcTBO W BbICOKAsh UeHa - BOT 4YTO NpouM3BOAUT 3(ddeKT 3aragoyHoOCTH,
KOTOpbIN co3aaeT cnpoc.

Bbicokne ueHbl AenatoT ToBap '"3aMeTHbIM" B cuUCTeMe pacnpeaeneHus.
"MocMoTpUTE-KA, CKOJMIbKO OHW MPOCAT 3a Hero", - roBoput notpebutenb. A
MOTOM cnpawuBaeT, nMno4yemy? 3ITO, eCTeCTBEHHO, CO034aeT BO3MOXHOCTb
pacckasaTb NoTeHUManbHOMY MOKYyrnaTesto, YTO TaKOoro ymeeT npoayKT v novyemy
OH TakK AOpPOro CTOUT.

Ho pnsa 3Toro Bbl A0MKHbLI 6bITb nNepBbiM. Ecnn TONbKO Bbl He obnagaete
HeorpaHM4YeHHbIMM pecypcamMum, a napTu3aHbl MMM 06bIMHO He obnagatorT,
HeobxoaAMMO ycneTb npexae BCeX OKKYNMpoBaTb 3aBETHYK BbICOTY. /[lo
Cuisinart HUKTO He npoaaBan KyxoHHble KoMbalHbl 3a $250.

UYTo6bl "mapTmM3aHMTb" B BbICWUMX CEKTOpaxX pblHKA, HeobxoauMbl Bepa U
MYy>XeCcTBO: Bepa B Oyayllee cBoero M306peTeHUss U MYXeCTBO BbIMYCTUTb
NPOAYKT NOA4 HUKOMY HEe U3BECTHbIM MMEHEM.

KcTtaTtn, Ha MMEeHW MHOrme ToXe MbITAloTCA CIKOHOMWUTb. MOCKOAbKY KOMMaHus
cobupaeTcss NMpoCcUTb 3a CBOW TOBap HeManble AeHbru, OHa AyMaeT, 4YTo AN4
3TOro Heo6x0AMMO MCNoONb30BaTb 6e30MacHoe MMs, KOTOpoe Yy BCeX Ha CIyXy.
3TO, eCTeCTBEeHHO, BCero-HaBCero MHOW BapuaHT "3anagHu pacwmpeHus mapkm"
- MOCTOSIHHOW Yrpo3bl AN ycrnexa KomnaHuu. loa OAHWUM MMEHEM He MOoryT
CKpbIBaTbCs [Be COBEPLUIEHHO pa3Hble cTpaTernu.
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BbiClune cekTopbl NpeaoCcTaBAsOT OFpOMHble BO3MOXHOCTU. Ho He Aans
CrnopTMBHbLIX aBToMobunen 3a $100 TbiC. U He Ans 4acoB 3a $10 Tbic. PeanbHble
BO3MOXHOCTM  CKpbIBAlOTCA B BbICWIMX CeKTopax TOBapoB  LUMPOKOro
notpebneHus.

KTo mMoxeT no3Bonutb cebe "deppapn"? HemHorne. A KTo MOXeET 3aniaTtutb $5
3a QyHT conu (4To B 20 pa3 6onblue HOpManbHOM LeHbl)? MNMpakTnyeckn nobon.
Ho HeBenuka npemMyapoCTb TOProBaTb COMbK N0 $5 3a PyHT. XUTPOCTb B TOM,
4yTo B Hee pobasuTb, 4TObbI OHa cTomna Takux peHer. (Moaxoag Orville
Redenbacher k goctuxeHuto ycnexa Ha pblHKe.)

Co3paHue CO3HUKOB

Co3naHMe COW3HUKOB - CTpaTerns, npuMeHseMas BO MHOMMX OTpacnsx,
0CO6EHHO TaM, rAe OCHOBHYK MacCy KOHKYPEHTOB COCTaBNSAKT OpAbl MECTHbIX
napTusaH. TUNUYHBIM npuMepom aBnsieTcs bpaHuansuHr, Korga

npeanpuyHUMaeTCcs NOMbITKa co34aTbh O6WeHaUNOHaNnbHYO CeTb OTAENEeHWUN noja
OAHVWM  MMeHeM, KOTOpble npuHagnexat W  YNpaBAslTCA  MeCTHbIMU
BNnagenbuaMmn. DTa CTpaTernss MOXEeT OCYLWeCTBAATbLCS ABYMS MyTSIMU: CBeEpxXy
BHWU3 Nn60 CHU3Y BBEpPX.

B nepBoM cnyyae opraHmsauunsa paspabaTtbiBaeT BeCb NakeT ycnyru npeanaraer
€ro MecTHbiM 6usHecMmeHaM. [lpuMepamm gasnsarTca McDonald's, Pizza Hut,
Holiday Inn, Coca-Cola. WMHbIMM cnoBamMu, OHM MNPUAYMbIBAKOT KOHLUEMNUUIO W
HaHMMaKT apMUIO MapTU3aH, KOTOPble NMPETBOPSIOT €€ B XU3Hb.

BTopon noaxon 6onee TBopyeckmMn. B HEKOTOPbLIX CllydasiX OH NpuBoAUT K 6onee
BNeyaTnsaLwemMy ycnexy, MOCKONbKY ANs Hadana pgestenbHoctn Tpebyetcsa
MeHbLUEe pecypCoB.

TunnyHbiM NpuMepom saBnsieTcsa komnaHua Century 21. KomnaHusa nogpsiamvna
yXe CYLWEeCTBYLWWUX PpUINTEPOB; Te MNpUCoeauHUNNCb K oblieHaunoHanbHOM
rpynne v Hadannm obmeHuBaTbCs noTaMm U nHdpopmaumen. KoHuenuma Century
21 6bina ocobeHHO Xxopowa, MOCKONbKY Kynas-npoaaxa AOMOB B AMepuke
4acTo CBfA3aHa C nepee3joM C OAHOro Mecta Ha apyroe, rae pabortaer cBoe
areHTCTBO HEABUXUMOCTU.

NHOM ycnewHoOW opraHusauuen, OCHOBAHHOM Ha npuHuune "cHuly BBepx",
agnsetca The Leading Hotels of the World, coctosiwwas n3 195 poCKOLWHbIX
oTenen. PaBHOo kak m Quality Inns - rpynna m3 582 npuaopoXHbIX MoTenen,
pa3bpocaHHbIX No Bcen CeBepHon AMepuKe.

NaBHbIM BOMPOC, KOTOPbIA HYXHO 3aaaTb cebe npum co3gaHuUM COK3HUKOB: KTO
HallM KOHKYPEeHTbl? MIHOrAa KOHKYpPEHTOM ABASIETCS Ball cocef, MHOrAa KTo-To
WHOMWN.

[lBa MoTend, HaxoAswmecss HanNnpoTUB APYr Apyra Mo pa3Hble CTOPOHbI AOPOry,
MOryT ObITb NHOTbIMW Bparamu - [OCTaTOYHas MNpuymHa, 4Tobbl OAWMH W3 HUX
BCTynun B ceTb Quality Inns. C agpyron CTOpOHbI, 3TW ABa MoOTens MoryT
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HaXxoAnUTbCS Ha oAHOM K3 KapubCkmx OCTpOBOB, rae peanbHass KOHKYpeHUUs
NCXoAMT C APYroro oCTpoBa, HaxXo4saWerocs B COTHe MUb. M03TOMY BMECTO TOro
yTobbl 60pOTLCA ApPYr C APYroM, OHW MoOryt o06beauHUTb CBOU CUbl W
nponaraHAMpoBaTb MPUBAEKATE/IbHOCTb CBOEro OCTpoBa, TO ecTb 6opoTbCsa C
"MHO3EeMHbIMU" KOHKYpEeHTaMMu.

MoatoMy Mbl M Habnogaem Bce 6GoNnbliee YMCIO0 COBMECTHbIX MapKEeTUHIOBbIX
aKLUMI, NOCKOJIbKY KOMMAaHUM HAYMHAKOT NO-HOBOMY OTHOCUTBLCS K onpeneneHuto
peanbHbIX KOHKYPEHTOB. NOHMMaHWe NPUHLMMNOB BeAEHNS MapKeTUHIOBbIX BOMH
BOBCE He O03HauyaeT, 4YTO HYXHO YyBenuuymeBaTb 4MCIO0 BparoB. MHorga oOHO
NPUBOAUT K MPSAMO MNPOTUBOMOJIOXKHbLIM pe3ynbTaTaM. Mbl cyumTaeMm, 4Tto B
byayweM coctoutcs ewe 6onblue anbsHCOB: MNPOAYKTOBbIX, PervnoHanbHbIX,
aAeMorpauyeckmux nu MHOrMx Apyrmx.

MpuHUMN cunbl 6yaeT 3acTaBNsaATb NapTmM3aH 06beANHATLCS BO MMSI COXpaHeHUs
COBCTBEHHOWM XXU3HW.

MapTn3aHbl CyWeCcTBYOT NOBCOAY

BONbWKMHCTBY M3 5 MIH aMepMKaHCKMX KOMMaHUN creayeT BeCTU NapTU3aHCKYHo
BOMHY. KpynHble KOMMAHMWM MOryT 3aHMMaTb BbICOTbl, OAHAKO MefKune
NOKPbIBAOT BCKO OCTAs/IbHYIO TEPPUTOPUIO.

Bo3bMeM nULLEBYHO MPOMbIWIEHHOCTb. B Hel cywecTByeT BCEro npuropLuHs
KpynHbix komnaHun: Kraft, H. J. Helm, Hershey's. Ho Kraft - nuwb oaHa n3 660
dbupm, unsrotasnmeawwmx cblp. Heim - ogaHa wn3 380 ¢dwupM™, npoaarowmx
MapuHOBaHHble orypubl. A KpoMe Hershey's cyuwecTBytloT ewe 864 KoMnaHuu,
npoussoasiwime KoHMETHI.

MoaToMy 60MbWKMHCTBO (UPM AO/KHbI BECTU MNapTU3aHCKyk BoWHy. M3 100
KOMNaHWM OA4HOW cnefyeT 3aHMMatb 060OpOHY, ABYM - WATU B HaCTynjaeHue,
TpeM - OpraHum3oBbiBaTb (QNaHroBble aTaku, a ocTajbHbiIM 94 - 6bITb
napTusaHamu.

* N'naBa 11. BoHa HanuTtkoB "kona" *

B 3MnNMpuyecknx HaykKax WUCTOPUYECKME TpUMepbl ABASKTCA  JIYYLWUMMU
AoKasaTenbCcTBaMn. B NCKycCTBe BOWHbI 3TO CripaBeasiMBo BABOWHE.
Kapn ¢oH Knaysesuy

MpaBUIbHO M3y4daTb BOWHY - 3HAYUT WKU3y4daTb WCTOPUIO. DTO HEYCTaHHO
nosTopsitoT KnayseBuu wm agpyrune aBTopbl. A BOT MapKeToNorM peako Koraa
YOENSAT BPEMS U3YUYEHUIOD CBOEN, MapKeTUHroBoh uctopuun. O6bIYHO OHM
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C/IMWKOM 3aHATbl TeKywuMn genamu. OHM BUASAT CBOK pOSib B Noaaep>XaHwuu
NPOAYKTOB B COOTBETCTBMMU C NMOCNeAHUMWN TEHAEHUNSMU MOAbI.

Bonee TOro, B MapKeTMHroBOM MCTOPUM OCHOBHOE BHMMaHue, Kak npaBuno,
yaensetcs cobblTnusM, a He ux npuymHam. lpu OTCyTCTBUM BceobbeMtowen
TEOpUN MapKeTUHra 3TOT BapuaHT, NOXasyu, Y4l N3 BCEX BO3MOXHbIX.
OanH wn3 cnocobos npoBepuTb OH6OCHOBAHHOCTb MPUHLMMNOB MapKEeTUHIOBbIX
BOMH 3aKk/lo4vaeTcss B TOM, 4TOObl B3rAsiHyTb Ha WUCTOPUIO OTpaciIn U 3aTeMm
NnpoaHanM3npoBaTb OCHOBHbIE LWarM KOHKYPEeHTOB C TOYKM 3peHUs 3Tux
NPpUHUMNOB. B 3TOM rnaBe Mbl pacckaxxem O BOWMHe HanwuTKoB "kona", koTopas
BOT YyX€ HeCKONbKO gecaTtunetun bywyet mexay apmmen komnaHum Coca-Cola
“3 ATNaHTbl U BOCKOM KoMnaHuu Pepsi-Cola u3 Mepueca, wtaT Hoto-Mopk.

KokauH un KodeunH

"Koka-kona" (éyanem HasbiBaTb ee npocto "Konon") asnsercs npoxnaaantenbHbiM
HanuUTKOM, cyuwecTeyowmm yxe 6onee 100 neT, KOTOPbIK WM3HAYaNbHO
npoxnaguTesibHbIM M Ha3BaTb-TO 6bINO0 TpyaHo. Ero wm3obpen dapmauesT w
6biBWN  ounuep-koHdenepat [OxoH Ctuc [MembeptoH. "Kona" 6bina
9K30TUYECKUM 3anaTeHTOBaHHbLIM IEKAPCTBOM: B HEM COAEpXKasiCsad U KOKauH U3
JINCTbEB KOKWU, U KOPENH N3 OpeEXOB KOSbl.

JInctba Kokn 6blnn M3NO6NEHHBIM HApPKOTMKOM uHAaenues bonuveun, KoTopble
»XeBanu mx Bo BpeMs pabotbl. OTcioga npousowna Coca-Bola a-pa Mutuyenna,
pPaHHUN KOHKYpeHT "Konbl".

Opexn Konbl Npou3BOAMIN MNPUMEpPHO TOT Xe 3hdeKT, HO Ha cenm pa3 Ha
KOpPEHHbIX >XuTenen 3anagHon Adpuku. "AgosBo cema", - roBOpuaM O HUX
HeKOoTOpble CeKTbl, MponoBeAyloWwme NosIHOe Bo3AepXKaHue.

Ntak, noHauvany "Koka-kona" 6blna NpoCcTo NekapCTBOM. "BOCXUTUTENbHbIN,
BO3OyXAawwWwmimn, ocCBexXawwmnn, YKpennsamowmn HaNUTOK, KOTOPbIA TaKXe
cnocobeH wu3euYnTb HepBHble paCCTPONCTBA, rONOBHYK 60/sb, HeBpanruio,
NCTEPUI0, MENaHxXoNunt", - rOBOPUIIOCb B paHHEN pekname.

K pybexy BekoB coctossHue Coca-Cola 3ameTHO Bo3pocno. K 1902 roagy c
6rogxetoMm B $120 Thic. "Kona" crana camMbiM M3BECTHbIM HAaNMMTKOM B AMepuKe.
Ha cnepyoowmnin rog KOMMaHUga UCKNOYMUIA U3 ero cocTaBa KOKauH, nepenas Ha
3KCTPaKT M3 "ncnonb3oBaHHbIX" nuctbeB kKoku. ("Kona" 6e3 kodenHa nossiBmutcs
Tonbko yepes 70 net.)

MopaepxunBaemasa peksamon u ABMXKeHUeM Tpe3BeHHWKOoB, koMnaHusa Coca-Cola
ctpemutenbHo pocna. K 1907 roay nouytn 825 wmn3 994 okpyroB 3KcC-
KoHdpegepaunn cranm  "cyxumn". "BennMKMN  HanNUTOK  HaALMOHANbLHOro
BO34epXKaHusa", - rnacuna pekniama.

"CeaTada Boga tOra", - roeopunu yyeHble Myxun Cesepa.

B 1915 roay ansanHep u3 Teppu OT, wTtaTt IHAMaHa, npuayMan HOBY ByTbinKy
Ha 6,5 yHUMKN, KOTOpas TONbKO NOAYEPKHYA YHMKANbHOCTb "Koka-kKonbl".
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3a Bce nocneaytowme roabl 6b110 npomnsseaeHo 6onee 6 Mapa Taknx 6yTbINOK.
HoBbilh An3anH 6yTbIIKM MNOSIBUIICS UMEHHO TorAa, Koraa 3To 6bi10 Heob6xoamnMo.
B ogHOM TOnbkO 1916 roay 6b110 BO36yxaeHO 153 cyaebHbIX MCKa NpoOTUB
MapoK-ummTaTopoB, Takmx kak Fig Cola, Candy Cola, Cold Cola, Cay-Ola n Koca
Nola.

B 20-e roabl y KOMNaHun He 6b10 peanbHbIX KOHKYpeHTOB. Ee egnHCTBEHHas
npobnema - ysenuueHue notpebneHmns npoxnaguTenbHbIX HaMMUTKOB, KOTOpoe
MOCTeneHHO pocsio € 2,4 rannoHa Ha Aywy Hacenenumda B 1919 roay mno 3,3
rannoHa B 1929 roay. (Ana cpaBHeHUA: ceroAHa B cpegHeM noTpebnsertcs
6onee 40 rannoHoB Ha 4yenoseka.) Ha ctumynupoBaHue notpebneHnsa m bbina
HanpasneHa peknama "Konbl". Hanbonee sApkuMu ee npuMepamMm SBASAKOTCH:
"YXaxaa He 3HaeT BpeMeH roga” (1922) u "lMay3a, koTopas ocsexaet" (1929).

BaBoe 6onblue 3a Te Xe AEHbIU

Henpeccuna 30-x rogoB nomorna KoHkypeHtaMm Coca-Cola, ocobeHHo Pepsi-Cola
n Royal Crown, caenaTb yCrnewHbl CTapT.

OcHoBHas mnaes 3aksk4anacb B UCMOMb30BaHUN BYTbIIKM €MKOCTbIO 12 yHUUI,
KoTopas Ao/KHa 6blna npoagasaThCs 3a Te Xe 5 ueHToB, 4To 1 6yThinka "Koka-
kKonbl" B 6,5 yHUMMU.

Pepsi-Cola (ee HanuToK Mbl 6yaeM Ha3sbiBaTb "llencu") Hayana sonaowaTb 3Ty
naew B XU3Hb B 1934 roay, HO Tonbko B 1939 roay (Koraa K pykKoBOACTBY
KoMnaHunen npuwen Yontep Mak) 6yTbiika C HOBbIM HanMTKOM MOsiBUAACb Ha
cBeT.

PagnopeknamMa Ha MOTUB TPAAULMOHHOM QAHIIMUCKOM OXOTHMYbEWN MECHU B
nepeBoe 3By4dasna NMpMMEpHO TakK:

"Mencu-kona" Bbiwna Ha gopory!

[BeHapuaTb NOAHbIX YHUMWA - 3TO OYEHb MHOIO.

MnaTuwe Kak n npexae, nosy4vaewb BABOE.

370 Haw HanuTok, "Mencu", Mbl ¢ Tob6o1O.

JT0 6bIna 6nectdwasa crpaterus, MMeBLUas 3penuvuiHoe BonfaoweHue. Mapka
cTana nonynspHon, ocobeHHO cpean geten. B TOM, 4TO KacaeTcsa cnagocten um
NMMOHaja, AeTu Bceraa npeanoymTaroT KOJIMYeCcTBO KayecTBy.

N BCe cBEpWMNIOCH C MMHUMaNbHbLIM pekfaMHbIiM 6roaxeToM. B 1939 roay Coca-
Cola 3aTpatuna Ha peknamy $15 MnH, a Pepsi-Cola - Bcero $600 TbIC.

Coca-Cola nonana B Tynuk. YBennuntb 06beM ynakoBKM KOMMaHUS He Morna,
NOCKOJIbKY en Npunocb 6bl BbIOPOCUTL MUAAMaph UM OKOMO TOro ManeHbKUX
6yTbINOK. CHM3UTb LEeHY TOXe He MpeAcCTaBAs/ioCb BO3MOXHbIM, TakK KaK COTHMU
TbICSIY4 @aBTOMATOB MO NpoAake NpoxnaauTesibHblX HAaNUTKOB MPUHUMAIN MMEHHO
MOHETbI N0 5 LEeHTOoB.

Pepsi-Cola npeanpuHsana knaccmyeckyto iaHroByto ataky B HU3LWIEM CeKTope
pbiHKa. Ho 3To 6bINn0 6onble, Hexenu npocTto aTaka. Pepsi npespaTtuna
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hnaHroBblin MaHeBp B HaCTynaTeflbHYI Ornepauuio, HanpabBfiEHHYIO B camoe
cepaue Coca-Cola.

MpuHumn HactynneHma No2: HanauTe cnaboe MecTo B cuie nuaepa v atakymTe
ero. OueBupgHo, pebsaTa u3 ATAAHTbl CYMTAIM CBOMM OCHOBHbIM KO3bIpeM
6yTbinky. OHa durypmpoBana B KaxXaou peknamMe W gaxe 6biia
3apeructpupoBaHa Kak Toprosas Mapka. PenMoHa Jloym HasBan ee '"camomn
COBEepLUEeHHOM yrnakoBKkon".

MeponpuatTma no npoaswxeHuto "lMencu" npespaTtunm 3Ty cuny B cnabocTb.
"CoBepLUeHHY0 YnakoBKy", KOTopas Tak yAobHO noxunacb B pyKy, Npu BCEM
XenaHum Henb3s 6b10 yBenuuuTb A0 12 yHUMW. [1OCKOMbKY yAepXaTb €e B
pyke cMor 6bl TONIbKO MMraHT pocToM noga 7 ¢yToB.

Bo Bpemsa Btopon mupoBomn BoMHbI "lencun-kona" obowna n Royal Crown, u Dr.
Pepper u ctana HannuTkoM No2 nocne camon "Koka-konbl".

YT1o morna caenatb Coca-Cola?

MpuHUKMN 060poHbI NO2: nyywasa cTpaterns o60pOHbl - 3TO MY>XeCTBO aTakoBaTb
camoro cebsa. Coca-Cola gomxHa 6bina atakoBaTb caMy cebs BTOpPOM MapKou
3a40/1T0 A0 TOoro, Kak 3To caenana Pepsi-Cola. N nyywuMm BpemMeHeM Ans
BbIMyCKa Ha pbIHOK AeweBon BTOpon Mapkm Tuna "Mencu” 6bino 661 Havano 30-
X rogoB, Korga Aenpeccus euwe Tonbko HauvmHanacb. (Double Cola -"[BoiHas
Kona" 6b1o 6bl HennoxuMm Ha3BaHueM. KcrtaTu, cerogHsa Takas Mapka
CyllecTByeT.)

ITOT OO6OpPOHUTENbHBLIN MaHeBp HW4YeM Obl He oTnum4yancsa oT Bbinycka Trac II
koMnaHunen Gillette. Bo3MOXXHO, OH oOKasancsa 6bl CTONb Xe 3(PPEeKTUBHbLIM.
(CerogHsa Gillette nmeeT 6onee KpynHyk A0MAK pbiHKA MPUHAANEXHOCTEN ANns
BNaxHoro 6putbs, yem "Kona" Ha pblHKe HAaNUTKOB.)

Mocne BOWHbI HENpPOAO/KUTENbHOE BpeMda Kasanocb, 4yto "Kone" HakoHey
noBe3no. DKOHOMMKA OTBepHynacb OT Pepsi. LleHbl Ha caxap u pabouyio cuny
poCin, N BMeCTe C HUMKU pocna ueHa Ha "Mencun". CHavyana Ao 6 UeHTOoB, NOTOM
no 7. PeknaMHbi aesu3 "BaBoe 6onblue 3a Te xe aeHbrmn" cmeHuncsa - "Basoe
6onble n ny4dwe".

3aTteM Pepsi nepeHecna UeHTp NPUIOXKEHNA CBOUX YCUIIMA C MAaCCOBOW NpoAaxu
yepe3 aBTOMaTbl U KMOCKU C rasvpoBaHHOM BOAOW Ha AoMalHee notpebneHue,
onNATb Xe ynupas Ha cBow 6onbwyto 6yTbinky. "ByabTe obwuTenbHbl", - Tak
3By4Yan HOBbIM peknamHbin gesu3 "lMencu", korga oHa cocpefoToyvmsia CBOM
yCUNnsa Ha cynepMapkeTax. TU ycunms onpasaanu cebs.

B Hauane 50-x romos "Kona" B 5 pa3 onepexana "lMencn". B KOHUe
aecatuneTtms "lMencn" cokpaTtuna 3TOT pa3pblB HaMoO/OBUHY.

Kak ponro Coca-Cola m™Morna npoTMBOCTOSATb KOHKYpeHTy C  6onee
BMECTUTENIbHOM YrNakoBKOM? MOMEHTOM UCTUHbI cTan 1954 roa. O6beMbl npoaax
"Koka-konbl" ynanum Ha 3%, a o6bembl npoaax "lMencn" Bbipocnm Ha 12%.
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B cneaywowem roagy Coca-Cola npeanpuHsana OyTbinodyHbin "6anukpur" -
BblnycTuna 6yTbinkn BMecTUMOCTbO 10, 12 mn 26 yHUMK. 3anacbl MPEexHux
OyTbIIOK 3aKaH4yMBanUCb, W ToOproBass Mapka B 6,5 yHUMM MOCTENEHHO
CTaHOBWUIACb UCTOPUEN.

Kaxabin roa, no Mepe Toro kak Coca-Cola Haxoauna HoOBble NyTH
NPOTUBOCTOSAHUSA Pepsi, ee peknaMHas TeMa MeHsnach.

1956 roa: ""Coca-Cola" aenaet BKyC xopouwero ewie ny4yuwe".

1957 roa: "3Hak xopowero Bkyca".

1958 roa: "Ceexwun, 6oapswmn skyc Konbl."

1959 roa: "OcBexutecb no-Hacroswemy".

DTN un3MeHeHUss 6blM SBHbIMM MNpPU3HAKaMM HEKOTOPOro 3aMellaTesnbCTBa,
uapsdwero B ATnaHrTe.

"MokoneHue "Mencu

ByTbinka 6onblwero pasmepa, pas, u "nokosneHue "Mencn"", aBa, - BOT TaKylo
ceputo ygapos HaHecna Pepsi-Cola, u 310 BbIGUMIO "Kony" ns konewu.
HaxoxaeHne cnaboctu B cune numaepa - OCHOBHOM MpPUHUMN BeaeHUs
HacTynaTe/fbHOM MapKeTUHroBoM BOMHbI. B 4yeM cunbHa Coca-Cola? OHa
BbIMyCTWMa@ NepPBbI HANUTOK cBoero poaa. OH NOsSIBMACSA Ha pblHKE 3HAUUTENIbHO
paHbwe "lMencn". B atoM 1 6bina oyeBnaHaa cuna "Konbl", HO NpuBena oHa K
ApPYroMy, MeHee o4eBUMAHOMY pe3y/bTaTy.

Jlloagn noctapwe npegnodunTtanm "Kony". Monogexb o0xO0THee noTpebnsana
"Mencu". bonee Toro, 6yTbiNKM 6oNbLIEro pasmepa Takxe bblnM NpegHa3HayYeHbl
B OCHOBHOM A1 Mmonoabix. Kakon B3pocnbii Mor 6bl BbiNUTb 6yThiAKy "Mencu" B
12 yHUMN, KaK 3TO Aenan TMHanaxep?

B 1961 rogy aTa KoHuenums Bnepsble 6blna BbipaxeHa aesusoMm: ""lMencn” -
Ana Tex, KTo 4JyBcTtByeT cebsa monoabiM". K 1964 roay waea obpena sua,
CTaBWMN Knaccuyecknm: "Bbl - nokonerHue "Mencn"".

Ctpateruss Pepsi 6blna HanpaBfeHa Ha W3MEHeHMe MO3UUMWN KOHKYPEHTOB,
KoTopble 6bin "BHE BpeMeHU 1 BHe Moabl". Pepsi obunacek He TONbKO 3TOro, HO
WU ApYroro, He MeHee LLeHHOro NCUXoa0rMyeckKoro rNpenmmMyLLecTsea.

KoMnaHunsa Bocnosib3oBasiacb BO3PACTHbIM COMEPHNUYECTBOM, CYLLECTBOBaBLUMM B
cpeae ueneson ayautopumn. Nockonbky 6onblnHCTBO ntogen nunan "Kony", a He
"Mencu"”, nornyHo 6bI10 6bI Npegnonoxutb, 4to "Kony" npegnouynTaroT noau
bonee crapwero Bo3pacta. Monogexb, cnefoBaTeflibHO, MOrfa Bblpa3uUTb UM
CBOM 06bIYHbIN npoTecT ynotpebneHuem "Mencu".

CTpaTermuss noCcTpoeHa Ha pa3sHuue nokoseHun. B 1o Bpems kak "Koka-kona"
XOPOHUT CBOMX NoTpebutenen, poxaarTcs HOoBble nokynatenu "lMencn".

Pepsi Takxe yMeno wucnonb3oBasa My3blKy - TpaguvUMOHHYK dopMy
MOSIOAEXHOrN0 npoTecta - KakK OCHOBHOW 3/1eMeHT CBoen cTpaTtermn. B
peknamHbix ponukax "lMencn" 3ByyaT Mankn [kekCcoH wu JlanoHen Puuu.
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TuHangxep smant JlanoHena Pnun mn rosoput: "YX Tol!" B3pociabin BUAUT €ro xe
n cnpawmnBaet: "A KTo Takon JlanoHen Pnun?"

Nesn3s "HoBoe nokoneHue Bblbupaetr "lencu" gaBngeTca ewe OAHUM
BblpaXeHNneM MOJIOL4EXHOMN CTpaTermm KOMMNaHuu, Ha KOTOPOW M OCHOBbIBAETCH
ee ataka Ha "noxwunon" npoaykt Coca-Cola.

Ho, kak n 60onblWMHCTBO KOMMaHun, Pepsi-Cola nMeeT TeHAEHUUIO TepsTb CBOE
cTpaTtermyeckoe HanpasneHue. 3a nocnegHue 20 neTt oHa UCNosb30Bana MAEK
"nokoneHna" Tonbko 1/3 BpeMeHu. OcTanbHble aBe TpeTu Pepsi nposoauna
Apyrve KamnaHumu.

1967 roa: "Bkyc, koTopbli nobexxaaeTt Apyrue Hanutku, Bkyc "Mencu™".

1969 roa: "Bam - gonro »xwuTb, a "lMencn" - MHOro Bam agaBaThb'.

N cambin cnokonHbin aeeus 1983 ropa: ""lMencn" cenyac!”

Ons ToBapa wWupokKoro noTpebnieHns peknamMa SBASETCA CaMbiM  BaXXHbIM
CTpaTernyeckmm opyxuem. M3MeHeHue CTpaTernyeckoro HanpasfieHus U3 roga
B roa siBnsetcsa owunbkon. Henb3s HMYEro MeHssTb A0 TeX MNOop, MNoKa Bbl He
nepenaeTte OT OAHOIO BMAA MapKETUHIOBOW BOWHbI K APYroMy.

KoHeuHO, C TaKTU4YeCKOM TOYKKM 3peHns obpa3sbl, cnoBa, n3obpaxeHus n MysbiKy
MOXXHO U3MEHSATb KaK YrogHo 4YacTto. Ho cTpaTeruto - HeT.

TeM He MeHee o0bwunn addekT oT ycmnuim Pepsi nuwaet Coca-Cola nuaupytowlen
nosmumnn. B 1960 rogy "Kony" nunun B 2,5 pasa 6onble, yem "lMencn"”, B 1985 -
Bcero B 1,15 pa3za.

Coca-Cola nbiTaeTcs BEpHYTbCS

Nlopgamm Coca-Cola ynyckana BO3MOXHOCTb 65iokmpoBaTb "lMencun" 3a cuet
BblMyCKa Ha pbIHOK BTOPOW Mapku B 6onbwen 6yTbinke. [esns "Basoe 6onblie
3a Te Xe aeHbrn" cpabotan 6bl Ana Hee Tak e 3hdEeKTUBHO, Kak 1 anga Pepsi.
Ho Coca-Cola npogomxana nponasaTb 6e3askorofibHble HanuUTKW, B TO BpeMS
Kak Pepsi npogaBana nMmeHHo "Mencu". "OcBexatwas naysa" - TUNUYHbIA TOMY
npumep. Apyron npumep - gesns "C "Konon" gena vayt nydwe".

OgHako B 1970 roay Coca-Cola HakoHeu-TO OTbIiCKana  Aydwyto
060poHUTENBbHYO CTpaTernto ansa nuaepa. To ecTb camoe nuaepcTBo.

"It's the real thing" (aHrn. "210 - nepBoknaccHasa sewsb"). MNoapasymesaeTcH,
YTO BCe OCTanbHoe - nNpocTo uMuTaumsa "Koka-konbl". KoTopasi, eCTeCTBEHHO,
HMYEM He OT/In4YaeTcsa oT Apyrux "kon".

CrpaTterus "lNMepBoKnaccHOM Belwmn" TakxKe BbiMrpasa oT WyMUXM BOKPYr "ToBapa
7X", akobbl cekpeTHon dopmynbl "Koka-konbl". MOXHO nepeyecTtb Mo nanbuam
OAHOW pYKW BCEX, KTO 3HanN 3Ty hopMyny, HaumHasa c camoro a-pa lNembepTtoHa.
Takon Bma nponaraHabl 6ecueHeH, NOCKOMbKY MOSHOCTbIO NPUKOBbLIBAET K cebe
BHMMaHue Tex, k1o nbeT "Kony". Ho "lNepBoknaccHas Bewb" npocylecrsoBana
HeJonro.

1975 roa: "byab nydwe, AMepuka".
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1976 roa: ""Kona" npoaneBaeT Xu3Hb".

1979 rog: "Mente "Kony" u ynbibantecn".

B 1982 roay Coca-Cola pocturna sepxa 6e3Bkycuubl co cnoraHom ""Kona
3TO TO, YTO Haao".

Ho HecMoTpss Ha TO uTO0 Coca-Cola noxopoHuna ctpaTteruto "l[lepBoKnaccHOM
Bewn" MHOro neT Hasaj, CaMa uaesd ocTanacb. YMNOMSHUTE B pa3roBope
"MepBOKNACcCHYO Belb", N 60NbWNHCTBO NHOAEN MOMMET, YTO Bbl FrOBOpUTE O
"Koka-kone". Cnpocute mnx: "IT0 4to?", n oHM oteBeTaT: "To, YTO HaAo".

Royal Crown: cIMWKOM Mano, CINWKOM No34HO

Royal Crown, "kona" No3, nmonbiTanacb BHOBb BCTYNUTb B Urpy B 1969 roay,
npuberHys K ycayraMm camMoro nmnonyssipHOro peKAaMHOro areHTcTBa TOro
BpemeHu Wells, Rich, Greene n pazBepHyB MaCCUBHYIO peKSlaMHY0 KaMMNaHuio.
"Mbl BepHynucb, 4Tobbl YybuTh "Kony" n "Mencu", - 3asBuna Mapu Yannc. -
Hapetocb, Bbl NpPOCTUTE MHe CTO/b pe3KuMe C/I0Ba, HO Mbl AENCTBUTENbHO
cobnpaeMcst X YHUUTOXUTL".

OctaBnMm peknamy Royal Crown. 2TO He rnaBHoe. Henb3s uATM HO34psS B
HO34pH0 C TaKMMU KPYMHbIMM Mapkamu, kKak "Koka-kona" u "lencu", n yx tem
bonee HapgesaTbca wux oborHate. (B TO Bpema opHon ToOnbko "lMencn"
npoaasanockb B 4 pasa 6onblwe, 4eM Royal Crown. CerogHsa - B 10 pa3 6onbLue.)
Royal Crown 6bina B 3eHuTe ToNbko B 30-X rogax, koraa no obbemaMm npoaax
3TOro Hanutka npesocxoauna "lMencn". BoT Toraa u Haao 6biN0 aencreoBatb. K
1969 roay BCe 3TO NMpeBpaTUIOCbL B XOPOWO 3HAKOMYK MWCTOPUIO: CIIMLLKOM
Masio, C/IMLWIKOM MO34HO.

fog 3a rogoM pons pblHKa HanmTka Royal Crown cHukanacb. YTOo Morna
coenaTtb Mapka No3, ganeko oTcTtasllas OT MAepOB?

OTBeT, KOHEe4YHO, 3aK/l4aeTcs B WU3MEHEHMM XapakKTepa BOWHbI W,
COOTBETCTBEHHO, MapKeTUHroBOW cTpaTeruu. JlormyHelM Bbl6OpoM ana Royal
Crown ©6bi10 6bl cTaTe nNaptmM3aHoM. W BorsiowaTtb MepBbIA  ApUHUKMN
NapTU3aHCKOW BOWHbI: HAUTW AOCTAaTOYHO MasieHbKUW CEerMeHT pblHKA, KOTOPbIN
KoMnaHusa 6blna 6bl B COCTOSAHUM 3aLLUTUTD.

Bo3MOXHO, OHa cmorna 6bl yKpenuTb reorpauyeckmue no3numm Ha TeppmuTopun
CTpaHbl. BeposTHee Bcero, rae-Hnbyab Ha tore, rae no3umuum Royal Crown
Hanbonee cunbHbl. ECAM C OrpaHUYEHHbIMM pecypcamMum BBSA3bIBATbCH B
MacwTabHy BOMHY MO TEPPUTOPUMN BCEW CTPaHbl, TO B pe3y/ibTaTe COMHEeBaTbCS
He npuxoautca: "Kona" m "Mencu" npocto notonaT 3Ty Mapky. o mMepe Toro
KaK peKku 3TUX ABYX HAMUTKOB pa3fiMBalOTCs BCe wupe, Ana mapkm No3 npocTo
He OCTaHeTCs MecCTa Ha npunaBKax MarasnHoOB.

A pgpyroro Bblbopa y Royal Crown Toraa, B Hadane 60-x rogos, 1 He 6bl10.
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butBa npenmyliects

B 60-e roabl Royal Crown Bowfna C MOLWHbIM (AAHIOBbIM MAaHEBPOM, W
Ha3biBasics oH Diet Rite Cola. [Ong KOHKypeHTOB 3TO Obl10 MOJIHOW
HeoXmngaHHocTblo. JlMwb 4yepe3 3 roga Coca-Cola cMorna oTpearmpoBaThb,
BbINYCTUB HaANUTOK noA Ha3BaHueM Tab, a Pepsi-Cola - HanuTkom Diet Pepsi.

K koHuy gpecatunetus Diet Rite 6bina  cambiM  npogaBaeMbliM  cpeau
"ameTnyecknx" npoxnaguvTenbHbIX HAMWTKOB. Ha ero ponw npuxoauniach
nobpas nonoBuHa Bcex goxonos Royal Crown.

MpuHumn dnaHroson BonHbl NO3: npecnefoBaHMe MNPOTMBHMKA TaK e BaXHO,
Kak u cama aTtaka. OTBaxHbih MaHeBp npuHec ycnex Diet Rite, a Coca-Cola un
Pepsi-Cola nomornu emy, nogapwveB UenbiX Tpu roda cBoero 6e3nencreus.
Hactan MOMeHT, Koraa Hy>XHO 6bL10 NpUHMMaTb HOBOE pelleHue. [osmkHa u
Royal Crown npogo/kaTb BbIMyCKaTb MOAHYK JIMHUIO NpPOXJAaanuTeNbHbIX
HanMTKoB? NNu CKOHUEHTpUPOBATb BCe pecypcCbl Ha nobeautene?

Diet Rite nnn Royal Crown? Jeep wnu nerkoBble aBTomMobunn? CknanbiBaeTcs
BreyaTNeHne, 4TO nNpaBWIbHOE peLlleHne TaKuX CTpaTernvyeckm BaXHbIX
BOMPOCOB HE HAaWUTU HUKOrAa.

LLIkona aMepuKaHCKOro MeHea)XMeHTa OCTaB/iSeT BCe€ Ha YCMOTpeHWe pblHKa.
Tak 4TO U B 3TOM C/ly4yae KOMMNaHuS pelinsia cpaxaTbCs O4HOBPEMEHHO Ha ABYX
dpoHTax. PesynbTaT, BECTUMO, BbI/1 N3BECTEH 3apaHee.

Diet Rite Cola Bckope nokpbllacb MpakoM Heu3BEeCTHOCTU. Mapka, KoTopas
Koraa-tTo AOMUHMPOBAna B CBOEM CEKTOpe pblHKA, CErogHsi UMeeT Ha HEM MeHee
4%. OgHa Tonbko Diet Coke npogaetcsa B 14 pa3 nydwe, yem Diet Rite.

buTtBa, KOHe4yHO, 6blna HepaBHOW. "Bonbwasa asonka" wcnosb3oBana BCe
NpubbIIM OT CBOMX HaNUTKOB, 4YTOObI (PMHaAHCMpoOBaTb "AneTnyeckue" MapKwu.
Royal Crown wucnonb3oBana npubbinib oT npogax Diet Rite anga
dunHaHcupoBaHus byayumx atak Ha "obbidyHble" "Kony" u "lMencn".

"Cunbl JO/MKHbI 6bITb CKOHUEeHTpupoBaHbl", - rosoput Knaysesuu. "butsa
npenMyLwecTs" ewe pa3 NoATBEpPXAAET BaXHOCTb 3TOr0 KOYEBOrO0 BOEHHOrO
acdopusma.

dnaHrosble MaHeBpbl ¢ Uncola

Bckope Ha pblHKe nosiBUICA ewe oaAuH urpok - Seven-Up. B 1968 rogy aTa
KOMMaHus npeacraBuMia CBOWM HANUTOK CO BKYCOM JIMMOHa WM fanMa noj
Ha3BaHneMm Uncola (anrn. "He-kona"). Uenb 6blna npocrtasa: caenatb 7-Up
anbTepHatTmeon "Koka-kone" un "lMencu". 3a nepBbin rog npoAa)xu ycnenm
Bblpactn Ha 15%.

TaknM o6bpa3oM MOXHO aTakoBaTb HOOYK, CKOMb YrOAHO CWUIbHYHO MO3ULMIO.
Boobuie rosopsi, 4eMm cunbHee nosmumsa n vyem 6onblle A0NS pblHKA, TEM npoLe
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co34aTb AN Hee anbTepHaTuBY. TakK 4Yal CcTan anbTepHaTuBon kode. BMW -
anbTepHaTmBon Mercedes-Benz. A 7-Up - anbTepHatuson "Kone" n "Mencun".
Yepe3z 10 neT nocne Hayana peanumsaumm nporpaMmmbl packpyTkm Uncola,
koMnaHuto Seven-Up kynuna dupma Philip Morris. LleHa 6bina 3ansadeHa
6ecnpeueneHTHasa - $520 MAH. To ecTb $74 MAH 3a Kaxabin "Up".

Philip Morris, BAOXHOB/IEHHass HeAaBHWUMW MapKeTUMHroBbiMM nobegamm CBOUX
mMapok Marlboro n Miller Lite, cobupanacb fobmutbca Toro xe u ¢ 7-Up. OHa
yasouna 6rogxer mapkm (oH goctur $40 MAH) M Hayana akuuio, KOTOPYH Mbl
Ha3Banu "peknaMmon coO6CTBEHHbIX XenaHnn".

"AMepuka nepexoauTt Ha 7-Up", - roBopuna peknama. OAHaAKO MpoAaxwu
HanUTKa Nennm HEeCKOSIbKO WMHYK necHi. B ToT rog 7-Up ctana eanHCTBEHHOM
MapKOM NpoxXnaAuTesibHbIX HAaNUTKOB, CTaBLUen rnedyanbHbIM nuaepom cnucka 10
caMbIX Yb6bITOYHbIX TOBapoB. [onda pbiHka 7-Up cnonsna o 10%. B 1o Bpem4
ctpatermnsa Seven-Up (Kpome coobuieHns AMepuke, YTO OHa "nmepexoauT Ha 7-
Up") 3akntyanacb B aKTUBHOM MCMOSIb30BAHUM MNECEeH U MNNSACoK. DTO b6blnia
aTaka Ha caMoe CW/IbHOe MeCTO OCTaslbHbIX HanNMTKoB "kona", KouMm 3Tu
pasBsiekaTesibHble MeponpuaTUa U 9BASAINCL. HUKTO He MnoeT M He TaHuyeTt
nydwe, dyem "Kona" m "Mencun". (Bbblna Takas nonynspHas crpoyka; "S xouy
Kynutb Mupy "Koka-kony"". OHa aaxke 3By4dana 13 My3blKallbHbIX aBTOMATOB. )
Ecnn cMoTpeTb Ha MapKy C BOEHHOW TOYKM 3pEeHMUs, TO Cpasy CTaHOBMUTCS SICHO,
oTyero B npogaxax 7-Up paxe He HaMeyasncs nporpecc u novemy crpaTterus
"nepexopa" Ha 3TOT HAaNUTOK He Morna cpaboTtaThb.

Yto npeanpuHsana Seven-Up? Co3gana oTAeNbHY, albTEePHAaTUBHYO MO3ULMIO.
CpenaB 3TO, OHa OTHANa 4yactb 6u3Heca y wuWMbupHOro nmBa, nNuBa U3
KOpHEeNA040B, anefbCUHOBbIX HAaNMUTKOB M NPOYMX anbTepHaTuB "konam".
Tenepb nNpuwna nopa nepeknyaTbCAa Ha HacTynaTesibHble AeWUCTBUA, AaBaTb
notpebutenam "Koka-konbl" n "Mencn" npuunHy nepentn Ha "He". MpuHumn
HacTynneHus Nol: rnaBHOE, UYTO HYXHO MPUHMMATb BO BHMMaHWe, 3TO CUNy
no3numm nuaepa.

Yem cunbHbl "kKonbl"? JO/MKHO 6bITb, BKYCOM. BKycoM opexoB Konbl. MpuHumn
HacTynneHusa No2: Hanaute cnaboe MecTo B cune nuaepa v atakyute ero. B
yem cnaboctb HanmuTkoB "kona"? CnaboCcTb HYXHO MUCKaTb BO BKYCeE, B TeX Xe
opexax konbl. Ecnmn Bbl npoyTteTe Hagnucn Ha 6aHke "Koka-konbl", TO y3HaeTe,
4YTO B ee COCTaB BXOAAT cneayloline MHrpeaneHTbl: rasmpoBaHHas Boga, caxap,
KapaMesnbHbIn NUrMeHT, docdhopHas KuUcnoTa, HaTypasbHble apoMaTu3aTopbl,
KoeunH.

KodenH? KoHeuHo, Bce "konbl" cogepxaT kodeunH. KodenH npucyTcTByeT B
opexax kKonbl. 1 no dpeaepanbHOMy 3akoHoaaTenbCTBy "KOKy" Henb3s Ha3bliBaTb
"konon", ecnn B HeW HeT Ko eunHa.

KTo nbeT npoxnaautenbHble HanuTkn? [OdeTtwn. [lpouecc pacnpocTpaHeHus
COCTOMT M3 ABYX 3TanoB: poauMTenu 3arpyXxarTcs B cynepMmapkeTe, AeTu
3arpyxatoTcs goma.

MapagoKkc B TOM, YUTO aMepuKaHCKoe YnpasseHue No KOHTPOJ 3a NpoAyKTamMu
W nekapcTBaMu paspelunno BKKYeHMe KodenmHa B COoCTaB HanuTkoB "kona"
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(y3HaB, 4TOo B npouecce o0b6paboTkn kodenH M3 opexoB MOSIHOCTbIO UCYE3aeT).
Moatomy Coca-Cola 3akynaer kodewH y TpeTbux dupMm, Takmx kKak General
Foods.

Poautenun, kKoTopble mnokynatT csouMm getaMm "Kony", npegnaratoT MM TO Xe
BeLeCcTBO, YTO M3BJieKaeTcsa U3 nx nbmumoro kode Sanka.

A 4yTO roBOpUT O KodeumHe TONKOBbLIN cnoBapb? "MOPbKUI KPUCTANSIMYECKUN
ankanoug, coaepXxawumncs B Kode, 4ae M opexax Kofbl; CTUMynaTop Ans
cepaua v LUeHTpanbHOW HEPBHOM CUCTEMbI".

Poantenn He XOTAT CTUMYNMpoBaTb CBOMX AeTel. OHM CTPeMATCA MX YCNOKOUTb.
et »n Tak AOCTAaTOYHO 3HepruyHbl. (detckmn "Banuym" 6yger XuTtom cpeawu
nekapcts, ecnm Hoffmann-LaRoche pewntcs Ha ero npom3BoacTBo.) B Hauane
80-x rogoB Mbl npeanoxunm Seven-Up naeto Hanutka 6e3 kKodenHa.

B npo6bHOM TeneBU3MOHHOM peK/laMHOM pOJSINKe roBOpMNOCb: "Bbl He HanbeTe
cBoeMy pebeHky kKode. Tak noyemy Bbl gaete eMmMy b6aHky "konbl", B KOTOpOM
COLEPXUTCH CTONbKO Xe kodeunHa? [dante emy "He-kony", npoxnaguTtenbHbli
HanuTtok 6e3 kodenHa 7-Up".

"Hukorpa, - ckasan Buue-npesnaeHT No MapKeTUHry, Koraa ycnbiwan o6 3Tom.

- Mbl HUKOrga He 6yaem npoasuraTh Haw NpPoAYKT TakuMm obpasom”.

UTo e, "HMKoraa" - 3TO He TaK YyX WU AO0Nro, ecnu Tbl A€Hb 3@ AHEM Tepsielb
ceBon 6usHec. Tlloatomy yxe B 1982 roay Seven-Up npeacraeBumnia CBOHO
cTpaTteruto "6e3 kodenHa". "B HeM HuMKOraa 3Toro He 6bII0 U HUKOrga He
bynet", - roBopusiocb Ha HOBbIX 6aHkax 7- Up.

OnHako B panbHenweM KoMnaHusa Seven-Up gonyctuia ABe cTpaTermyeckue
ownbkun. Bo-nepBbiX, OHa O4HOBpPeMeHHO BbinycTuna "kony" 6e3 kodenHa noa
Ha3BaHmeMm Like. To ecTb pasgenunia CBOM CUAbl WM Bbi3Bajsla HeLOyYMeHue
notpebutensa. Bo-BTopbix, 3abbina npo Uncola.

Bblno HepocTaToOyHO ckasaTb, 4To B "Koka-kone" u "lMencun" copepxutcs
kodeunH, a B 7-Up ero HeT. Hy>XHO 6bI10 TakXe HAanOMHUTb NoTpebutensm, 4uto
7-Up - 310 "He kona", anbTepHaTMBa ABYM rpaHaam.

N Bce xe cTpaTterna "6e3 kodeuHa" pana Seven-Up Xopowunm TONYOK
npoaa)am. Mapka nepemecTuiach C 4YyeTBEepTOro mMecTa cpeamn
NpoXsaAnUTeNbHbIX HAaNUTKOB Ha TPETbeE.

BnpoueMm, KoOMNaHuMa BCKOpe YyTpaTuna KoOHuUeHTpauutw. CrtpaTterus "6e3
KodenHa" ctana 6onblle NoxoamTb Ha "6e3 NCKYCCTBEHHbIX Kpacutenen".

Be3 NCKyCcCTBEHHbIX KpacuTenemn? A 4to e anneTuTHble (U sipKKe) uBeTa xene
Jello? HauuHasg ¢ rnasypu Ans TOPTOB M 3aKaH4yMBas NekapcTBaMm, BO MHOIMMX
NPOAYKTaX NMPUCYTCTBYIOT UCKYCCTBEHHbIE KpacuTenu.

lMoToM Seven-Up BepHynacb K cTpatermm Uncola, CMeHUMB TpWU KPYMHbIE
nporpaMMbl BCEro 3a HeCKONbKO fieT. Llenb MapKeTMHroBOW BOWMHbI - Bbi3BaTb
CMSATEHWE B psAax BparoB, @ HE B CBOUX COOBCTBEHHbIX.

MponaeT ewe HekOoTOopoe BpeMms, npexae 4yeM Seven-Up BbINPSAMUTCS B MOJIHbIN
pOCT.
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Xaoc n cMaATeHMe B psaax HanmMTkoB "kona"

Mo cytn, kamnaHusa "6e3 KodenHa" caenana To, YTO AO/DKHA AenaTb xXopowas
HacTynatenbHasa onepauunsa. OHa co3gana xaoc n cMateHme B pagax Coca-Cola u
Pepsi-Cola.

"Be3skodenHoBas peknama Seven-Up pasapaxaet otpacnbs", - nucan The Wall
Street Journal. B cBoem ddopManbHOM 3asBneHunm PepsiCo Has3Bana 23Ty
peKnaMHyl0 KaMnaHuio "BpeaHon ansa obuwectBa, NOCKOAbKY OHa 6ba3npyeTtcs Ha
HeO6OCHOBaHHbLIX (aKTaX OTHOCUTESIbHO BJ/IMSIHUSA HA 340pPOBbe W MbITAETCA
3anyratb ntoaen". MNMpounssoantens "Mencn" 3asaBun, 4TO OH "TBEpAo ybexaeH" B
TOM, 4YTO KodenH He npeacTaBasieT ONacHOCTU AN 340POBbS.

AymaeTtcs HaMm, 4yTo mn3 lNMepyeca Npo3ByYano CAMWIKOM MHOrO nNpoTectoB. MeHee
yeMm yepes 6 MecsiueB nocne 3toro PepsiCo BbinycTtuna Pepsi Free B 06bI4HOM U
"ametndeckon" sepcusx.

Ee npumepy nocneposanun gpyrme: Coca-Cola, Royal Crown, Dr. Pepper. daxe
Sunkist oTkaszanacb OT KodeuHa (XOTa Kakoe OTHOWeHWe WuMeeT KOMenH K
anenbCnHoBOW rasupoBke?). KOHKypeHTbl BCe KakK oOAMH 06ecnoKouIncb
coaepxaHueMm kodenHa. Mapku, B KOTOPbIX KOpEeuH HUKorga He wurpan
CKONMbKO-HUbYAb BaxHoOMW ponu, - Sprite, umbupHoe nmeo Canada Dry - Bapyr
3aroBOpUIN O HEM.

Cnenyet Takxke ynomMsaHyTb RC 100. Bo Bcen uctopmm BOWHbLI HanuTkoB "kona"
3TOT peaKo Korga ynoMuHaeTcs aaxe B cHockaX. A Beab RC 100 6bina nepsomn
"konon" 6e3 kodeunHa. MNpoayKT, npeacrtaBneHHbl KomnaHuen Royal Crown B
1980 roay, ctan 6bICTpO HabupaTb NONYNSAPHOCTb. HO, B MOBTOPEHNE UCTOPUU C
Diet Rite Cola, Takxe 6bicTpo 6bIn "HenTpanusoBaH" coaepxawumm KodenH
"Koka-konoun" u "Mencun".

HepoctaTo4Ho 6bITb NepBbIM. HYy>XHO 6bITb NEPBbIM U CaMbIM-CaMbIM.

BuTBa npeuMyllecTB: payHa 2

OyepenHOW opyAuniiHbI 3ann nporpemen B 1982 roay B Hbio-Mopke, roe Coca-
Cola npeacraBuna csot HoByto Diet Coke - nepBbli HanuToK nog umeHem Coke
CO BpeMeH Bbinycka opurmMHansHon "Konbl" B 1886 roay.

Hun oavH NpoAyKT ewe He 3aBOeBbiBasl PbIHOK CTOMb 6bICTpO. "ECINM MapKeTuHr
Korga-nmbo gobusanca ycnexos, - nmcana The New York Times, - To Diet Coke
nepensitoHyna ux sce".

"Diet Coke nonana B caMyo TOUKy, - npeackasbiBan The Wall Street Journal, - n
CTAHET BTOPbIM CaMbiM MOMNYASPHbLIM MpPOXNaanuTenbHbIM HaMMTKOM 3@ BCHO
ncrtopmio komnaHmm Coca-Cola". "Hamnbonee npogaBaeMbli NpoxaaauTesbHbIN
HanNMTOK 3a CaMblil KOPOTKWW Nepuos 3a BCe BpeMeHa", - roBopua peaakrtop
XypHana Jesse Myers' beverage Digest.
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[da n camm poauTenn He CKYnuIMCb Ha MOXBasy B aapec CBOero rnocregHero
OTNpbICKA.

"Diet Coke saBnsieTcd cambiM 3HauMUTENIbHbIM HOBbIM MPOAYKTOM 3a BCH 96-
netHwow wucrtoputo The Coca-Cola Company, - ckasan bpavaH [dancoH,
npe3naeHT Coca-Cola USA, - ” camMbiM 3KCTpaopAuMHapHbIM cobbiTeM B
MHAYCTPUK NpoxnaauTenbHblX HanuTkos 80-x rogos".

Tenepb, Koraa Bce andupambbl NponeTbl, Mbl HAbepeMCHa MyXeCTBa U CKaXeM,
yTto Coca-Cola 60nbHO yaapuna no cobCTBeHHOMY KowenbKy. B 4ONrocpo4yHoOM
nnaHe.

[a, B kpaTkocpo4yHon nepcnektuee Diet Coke mmena 6onbwon ycnex. (Kak B
ceBoe Bpems Diet Rite Cola n RC 100.) Ka3zanocb, oHa npo4HO obocHoOBanacb Ha
TpeTbeM MecTe nocne "Koka-konbl" 1 "lMencn". Ho Kakon ueHomn?

Bo-nepsbix, Tab. B roa, koraa 6bina npeacrasneHa Diet Coke, y aToro HanuTka
6b1n0 4,3% pbiHKa. Mo Mepe TOoro, kak Diet Coke 3aBoeBbiBana pblHOK, Tab
3aBoeBbiBan wor. B 1984 rogy ero gons cHmsunacb Ao 1,8%.

Tak uto Coca-Cola cpaenana TO, 4YTO AenakwT 3aKa3uyMKKM, Koraa caMum xe
aonyckatT ownbky. OHa oTKaszanacb OT YCAyr areHTCcTBa, 3aHMMaBLUEerocs
peknamon Tab, n cMeHuna camy peknamy.

MoxHo nn 6blno Bo3poamTb Tab? HeT, Bo BCcAkOM cnydae, noka Coca-Cola He
cneset co ceoen "guetbl".

Bo-BTopbiX, "Koka-kona". B roa noseneHus Ha cBeT Diet Coke en
npuHaanexano 23,9% pblHKaA, U 3TO Aona cokpatunacb o 21,7%. Tak
npoaosixaeTca Ao cux nop. Bce, uto 3aBoeBbiBaeT Diet Coke, oHa OoTHMMaeT y
Tab v opurnHanbHon "Koka-konbl".

Pepsi 6pocaeT BbI30B

Ewe oanH ctpaternyeckmin war Pepsi, npeanpuHaTbln B cepeanHe 70-x roaos,
3acnyxuBaeT BHMMaHuUsA. HasBaHHbIN "Pepsi 6pocaeT BbI30B", OH BK/KO4Yan B
cebs TecTtbl "BCnenyw" No oOueHKe ABYX HanMWUTKOB. [lpn 3TOM Y4yaCTHUKMU
npeanoynun "Mencn" "Koka-kone" c nepesecoM 3:2, n 3T10T dhakT 6bi1 03BY4YEH B
TeNeBU3MOHHOM peKaMe.

Xopowasa cTpaTterna? BoO3MOXHO, TakKk Kak ©6ber no cnaboMy MecTty
KOHKYypupytowero npoaykta. lMockonbky "lMencn" noytn Ha 9% cnawe, 4eMm
"Kona", oHa, Ha nepBbl B3rnsa, uMmeet 6onee NpUSATHbIN BKYC. (9TO CBOMCTBO
ToBapa TakKXe noadepxuBaeT cTpaternto "nokoneHnusa "Mencun"". Ona 12-
neTHero "CnMwKoMm cnagko" 6biTb HE MOXeET.)

Ho ¢ no3uuymi BTOpOro (poHTa B AEUCTBUSX KOMMAHWUWM cTpaterms 6bina He
nydwen. MNpoaykt No2 He MOXeT nMo3BosnTb cebe pacnblieHne cun. MNpuHuMn
HacTtyrnsieHns No3: npoBoauTe aTaky Ha BO3MOXHO 6onee y3KoM (ppoHTE.

Ho notom Coca-Cola cpenana TO, 4Yero HWKorga He [O/DKEH genatb auaep.
Mocne Heckonbkux net 60pbbbl C "BbI3OBOM Pepsi" oHa BAPYr B3s/1a U U3MEHMNA
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dopmyny cBoero HanuTKka, 4YTobbl OH CTan TakMM Xe cnagkum, kak "lMencwu-
kona", n nybnan4yHo o6 3ToM 3asBuna.

"MepBoKnaccHas Belwb" nepecrana 6biTb NepBoknaccHon. OaHum ygapom Coca-
Cola 4yTb 6bI10 He pa3Banuiaa CBOU NO3ULMUN.

CyTb 6bla He B TOM, MeHATb dopMmyny unum Het. Npobnema cocTosana B MHOM:
ornawaTtb SN 3TO U3MeHeHue. MHOorme KOMMaHMM BpeMs OT BpeMEHMU
npeanpuHMMalT He3HauuTesSlbHble W3MEeHeHWsl CcocTaBa CBOMX MPOAYKTOB.
CaMblM N3BECTHbIM U3 HUX SABNSETCS 3aMeHa 6oratoro pyKTO30M KYKYpPYy3HOro
cupona Ha caxapoasy.

Ons MHOrMX KoMnaHui "HOoBOE, ynydlweHHoe" ABMsSeTCcs CTUIEM MapKeTUMHIOBOW
XN3HU.

Cutyaumsa c Coca-Cola oTnuuyaetca TeM, 4yto y Hee 6bina "nepsBoknaccHas"
nosvumnga. B Mupe, raoe Bce MeHsSeTcss C HemmoBepHou ckopocTbto, "Coca-Cola"
S1BNsiS1a NOCTOSHCTBO, KOTOPOE HE roBOpUIo NoTpebuTensiM, 4TO OHU CTaperoT.
YTpaTa knaccmyeckon 6yTbiiKM okasanacb 6onblon notepen. Tenepb He CTano

n popmynsbl.

Bo3BpauweHune "lMepBoknaccHon sBeLn”

MeHee yeM yepe3 Tpu Mecsua nocne nossneHusa "Hoson Koka-konbl" nobutasa u
noTtpenaHHas apmusa u3 ATnaHTbl Bblbpocuaa NONOTEHUEe Ha puUHr. bBbino
3asaBneHo, 4Tto "lepBoknaccHas Bewb" BepHeTcs noa HOBbIM MMeHeM: Classic
Coke. 2T0 o3HauvaeT 6nun3kyto cMepTb "HoBon Konbl". Mbl npeackasbiBaem, 4To
New Coke BCckOpe MCUYe3HeT C pblHKA.

Bocnpuatne cunbHee peanbHOCTU. HeCMOTps Ha TO, YTO MO pe3ynbTaTaM TecToB
New Coke okazanacb nyduwe ctapoun "Konbl", nokynatenu sepunm B obpaTtHoe. B
KOHLUE KOHUOB, opurnHanbHasa "Kona" Beab 6bina nepBoknaccHon. Kak mMoxeT
4YTO-TO 6bITb BKYCHee, YeM NepBOK/acCHas Belb?

Bocnpuatne BO34eNCTBYET Ha BKYChbl /it04eN TOYHO Tak Xe, KakK OHO BUSeT Ha
UX cyxaeHus. butBa npoucxoaut B yMmax. B Mo3re yenoBeka HeT HUKAKUX
dakToB, ecTb ToNbKOo owyuweHns. OwyueHns u eCTb peasnbHOCTb.

Bcsakui pas, korga Bbl naete NnpoTmMB TOro, Kak BOCNpMHMMAET Bac notpebutens,
Bbl 06peyeHbl Ha npoBas. Xerox accounMmpyeTcs B CO3HaHUN C KONUPOBAJIbHbIMU
annapaTtamMmu, 1 HEBO3MOXHO A06UTbLCHA ycnexa Ha pblHKE C KOMMNbOTEPOM MapKu
Xerox.

Volkswagen - 3TO ManeHbKUN, HAAEXHbIA, AONTOBEYHbIN aBTOMOOUAL. [Mo3TOMY
Volkswagen He wMor npogasaTb 6o0nblinve M [OpOrne MawuHbl, MoKa He
nepenmmeHoBan nx B Audi.

N3MeHeHne dopMynbl "Koka-konbl" 6bls10 HanpaBneHO MPOTUB e€e BOCMPUATUS
kak "lNMepBoknaccHon Bewmn". Bo3BpaTt K ctapon dopmyne aBnseTcs nybanyHbIM
npu3HaHueM Toro akrta, 4To KoMnaHusa gonycrtuna owmnbky. Coca-Cola morna
noaopBaTb CBOW COOBCTBEHHbIE MO3NUNKN B YMaX NOAEN.

ﬂ& KOMMYHMKaLMOHHAA rpynna

@E B H3AHTM’HI:CH B KaTanor y4ebHukoB 83

http://ly4ebHnkn.mHopm2000.pdp/uchebniki.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYECKUX U acnupaHTckux pabot
http://y4ebH1kn.MHPopm2000.pd/napisat-diplom.shtml

Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

Brnepsble B nctopun nuaepcrtso Coca-Cola okaszanocb nog yrpo3on. Pepsi nmena
BCe waHchbl ctate Nol1 cpean npoxnaguTesibHbIX HAaNMTKOB.

KodenHosas npobnema

CnocobHoctb Coca-Cola caepxaTb "BbI30B Pepsi cBsizaHa C co34aHMEM Apyroro
dpoHTa. YTO6bLI 3aWnTUTL cebsa oT "6beskodenHoBbIX" aTak Cco CTOpOHbI 7-Up,
Coca-Cola BbinyCcTMNa COOTBETCTBYHOLME BEPCUN TpeX CBOUX HANUTKOB. Tak 4To
Tenepb y Hee uMmeeTcs 8 NpoAyKTOB, a TakXe Mope xaoca n cmateHus. (Classic
Coke, New Coke, Cherry Coke, Diet Coke, Tab, Caffeine-Free New Coke,
Caffeine-Free Diet Coke n Caffeine-Free Tab.)

Mo-BnAMMOMY, KOMMNAHUS HE OCO3HAEeT, KaKyl OnacHOCTb TaAaT B cebe Bce aTu
"konbl 6e3 KodenHa". NMocmoTpute Ha kode. Mo Mepe pocTa npoaax coptosB 6e3
KodeunHa, notpebneHne Kode B LeOM Nagaert.

Yepe3 kakoe-To BpeMsa nwoan He 6yayt nutb "Koka-kony", nocKonbKy Ta
coaepxut kodenH, HO n "kony 6e3 kodenmHa" ToXe MNUTb He CTaHYyT: 3TO He
"nepBokiaccHas BeLb".

CMeHa dopMynbl BKyne C BbiIMYCKOM HOBbIX "kon" cynut pebsataM m3 ATnaHTbl
HeMasnble HenpusaTHOCTU. [laxe noTpebuTenb, KOTOpbIM, npeoaones "KpuUsunc
cpeaHero Bo3pacTta", He nepectaHeT NUTb "Koka-kony", He cMoxeT 6e3 npobnem
3akaszatb cebe nwbuMbIM HanuToK. lNpeacTaBbTe, NOAXOAUT OH K MNpoaaBuy M
rOBOPWUT:

- Aante mMHe "Kony".

- Bam Classic Coke, New Coke, Cherry Coke unnu Diet Coke?

- Diet Coke.

- Bam 06bluHyto Diet Coke nnu Diet Coke 6e3 kodenHa?

- A, K yepTy, fante mHe 7-Up.

* FnaBsa 12. NMuBHasa BOMHa *

MHOrme cuuTaloT, YTO MOJSIOBMHYATbIE YCUIUA MOrYT NPUHECTN ycnex. KopoTkun
NPbDKOK cAenaTb Npowe, 4YeM AJIMHHBbIN, HO HWKTO He CcTaHeT ¢dopcmpoBaTb
LUMPOKKUN MOTOK B ABa 3Tana.

Kapn ¢oH Knaysesuy

MNpons3BoaMTENN NMUBA YXKE AONIFOE BPEMS CTapatoTCs NMPUAEPXKMBATLCS BOEHHOIO
MbiWsieHnsa. CBATas CBATbIX MapKeTonoros kKomnaHum Anheuser-Busch - 370
KOH(depeHL-3an Ha AEBATOM 3Ta)Xe 34aHusa WTab-KBapTUPbl, M3BECTHbIN Kak
"BOeHHass KoMHaTa". Ha cTeHax pas3BelleHbl KapTbl, rAe HanpaB/iEHHble BBEPX
WU BHU3 YEPHble CTPESIKM YKa3blBalOT AENCTBUS KOMMNAHUN U ee KOHKYPEHTOB.
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Co BpeMeH BTopon MmnpoBon BOMHbI 601blasg YaCTb 3TUX CTPEIOK, OTHOCSLLMXCS
K Anheuser-Busch, opueHTUpoBaHa BBepX.

MpopbiB Budweiser

Mocne BOMHbI MNWBHaAs MPOMbIWAEHHOCTb MNepexuna TPEBOXHbIN Nepuoa.
Mapkoun Nol 6bin Schlitz - nuBo, caenaswee MnMIyokn 3HaMEHUTBLIM.

Ho B cpaBHeHuu c pasBecenbiM [NapuxeMm Munyoku 6onee He Kasancs CTofb
M3BECTHbLIM. BepHyBLUMECS C BOMHbI MapHuM cTanun obpalaTb BHMMaHME U Ha
Apyrme copta numBa, B MNepBykw o4yepeab Ha Budweiser, ctaBwui BCKOpe
"koposiem nuea".

JlngepcTtBo 3axBaTbiBana TO ogHa Mapka, To gpyras. B 1951 n 1952 rogax Ha
BepwwuHe 6bin Schlitz, B 1953 n 1954 - Budweiser, a B 1955 n 1956 - cHoBa
Schlitz.

To 6bn  pewatwwme roabl, Korga nMoOJMOBUHYATBLIX Yycunmnm 6b10  SBHO
HepocTtaToyHo. [lobeay Morna ogepxatb nwbas w3 aAByx Mapok. [lapa
AOMONIHUTENbHBLIX MWASIMOHOB A0ANapoOB  Ha peknaMy MOriuM rnepeBecuTb
COOTBETCTBYHOLWY 4awy BecoB. OAHaKo B TaKMX CUTyauusix KOMMaHWUMU
C/IMWKOM 4acCToO HeAOOLEeHMBAKT rpoMagHble AONroCpOYHbie MNpeuMyLecTBa,
KOTOpble MOXHO MOJIy4nTb, COrNacuMBLWINCL B TEKYyLWEM rody Ha HeCKOsbKOo
MEHbLY NpubbINb.

B pewawowmn MOMEHT pYKOBOACTBO O6bIYHO 334aeT He Te BOMpocChl
OTHOCUTENbHO nMnpeanaraeMoro yBenuyeHums peknamHoro 6rwoaxeta. OHO
cnpawwnBaeT: "Kakos 6yaeT Bo3BpaT MHBECTMUNN?"

A pomkHo cnpawuBaTb: "CKOAbKO HaM nNOTpaTUTb, 4TOObI rapaHTMpOBaTb
nobeny?"

KnayseBuL yKasbiBaeT, 4YTO NOpoun uLeHa nobeabl nam rnopaxkeHmst B BOMHE - 3TO
"NycTa4HOE pasnmume B KoNmMyectBe YO6UTbIX, pPaHeHblX, B3ATbIX B MJIeH WU
noTepsiHHOM Ha nosie 605 TexHuKe y nobeamTensa n nobexaeHHoro".

B 1957 roay Budweiser cHoBa 3axBaTun nmaepcrteo, Bcero Ha 1,5%, n 6onblie
yXe ero He Tepssi. To, YTO paHblue NpeacTaBnsanNo cobon CKayku C paBHbIMM MO
cune ydyacTHukKamm, obepHynocb AN OAHOM0 M3 HUX TMOJSIHbIM pPas3rpoMoOM.
CerogHs o6beMbl npoaax nuea Budweiser B 20 pa3 6onblwe, yeMm Schlitz.
HekoTopble 3KcnepTbl 3asBASAKOT, 4YTO CBOWMM YycnexoM Budweiser o6s3aH
HEBa)XXHOMY KayecCcTBy nMpoAyKTa, KOTOpbi Bbinyckana komnaHus Schlitz.
JencrtBntenbHo, B KoHuUue 60-X rogoB oTpacib roeBopuia Tonbko o Schlitz, o
HOBbIX BbICOKO3((HEKTUBHbBIX MMBOBAPHSAX U COKPALLEHUN LIMKIA NMPUrOTOBIEHUS
nmBa. BOT 3TO-TO uUeHUTeNuM M HasBann GaKTOpOM, YXYAWMUBLIMM KayecTBO
HanuTKa.

MoxeT, u Tak. Ho 310 npowusowno 4vepes 10 netr u nocne Toro, kKak Schlitz
ycTtynuna nuaepcteo Budweiser. A nctopusa mMapketmHra (paBHO KakK U BOeHHas
NCTOPUS) NOKasblBaeT, YTO KOraa oAHa CTOPOHA 3aHWMMaeT BbICOTY U Mpu 3TOM
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obnapaet 3anacoMm 3Heprum, neceHka Apyroun cneta. boratbii 6orateer, 6eaHsK
HULLAET.

BTop>xeHune Heineken

Mo cpaBHeHMO C npopbiBOM Budweiser nobeaa Heineken obownack
npakTnyeckn 6e3 xepTB. PasHuMuUa, KOHEYHO, 3aK/to4YaeTcs B TOM, YTO nNpubbiim
Budweiser wnun yenmkoM 3a cyeT yb6bITKOB Schlitz. Y Heineken npakTunyeckn He
6b1/10 KOHKYPEHTOB.

Byayun nepBon nocne BOWMHblI KPYMHOM WMMNOPTHOM MapKoM nMuBa B
CoeaunHeHHbix LTaTtax, Heineken 6bicTpo Hawna ans cebs TO4ykKy OnoOpbl Ha
pbiHKe. OHa 3aknw4yanacb B TUMNMYHOM ((pNAaHroBOM aTake, KOTOpPOM He
NPOTUBOCTOS1A HMKakas obopoHa. Ho rnaBHasa 4vactb cTpatermn Heineken 6bina
elle Ha noaxone.

MpuHUMn dnaHroson BoMHbl NO3: npecnenoBaHne NPOTUBHMKA TaK Xe BaXHO,
Kak W camMa aTaka. Ha HavyanbHOM 3Tane KOMMNaHuUSA-Npou3BOAUTENb MMBA
Heineken NOCTOSIHHO BKkNaAbiBana 3HaYMUTEsIbHble CYMMbl AeHer B MapKeTUHr W,
ocobeHHO, B peknaMmy. 'og 3a rogom 3aTtpaThl Heineken npeBocxoannum pacxonbl
Ha MapKMU-KOHKYPEHTHI.

MepBOM M3 Tex, KTO pelnncs HaHecTu yaap no Heineken, ctana MIOHXeHcKas
komnaHusa Lowenbrau. Ee nuBo, ynakoBaHHoe B rnpuBnekaTtesibHble 6YyTbIIKM C
ronybon, 3eneHon mn cepebpucton obepTKon, CONPOBOXAANOCH BreyaTAsoLWeEN
pek/laMHOM KaMnaHuemn, 0 KOTOpPOW roBOPSIT U NO CEN AEHb.

"Ecnn He okaxeTca Lowenbrau... 3akaxuTe wamnaHckoe". 3To 6blna
BOJSIHYtOWAs, 6pockas U 3anOMUHAOWASACS, HO COBEPLUEHHO He noaxoaswas Ans
Lowenbrau peknaMHas kamnaHus. CpaBHMBaTb MWUBO C WaMMaHcKuMm (upes,
3amMmcTBoBaHHasa y Mapku Miller High Life) 6bino 661 yMecTHbIM ang Heineken,
NOCKOJIbKY pacwmpuno 6bl pbIHOK 3TOro A4OPOroro MMMNOPTHOro NMBea.

Mpobnema Lowenbrau 6bina He B pa3Mepe pbiHKA. DTO MO0 C/YYMUTbCS MNo3Xe.
NMpobnema Lowenbrau 3aknwuyanacb B Heineken. Cneposano opraHum3oBaTb
HacTynaeHue un 3aHATb TeppuToputo. HyXHO CHavana 3aBnajeTb PbIHKOM, a
NOTOM Yy>e NMPOBOAUTb KaMMNaHMKM Mo ero paclmpeHuto.

MpuHuMn Hactynnenmna No2: HanauTe cnaboe MecTo B cuie ningepa n atakymTte
ero. NMueo Heineken 6bI10 MMMNOPTHLIM - B 3TOM e€ro cuaa, - HO OTKyAa OHO
nMnopTuposanocbk? M3 lonnaHanm. 370 6blna cnaboctb. MonnaHauMs cnaBuTcs
BETPSHbIMW MEJIbHMLAMK, CbIpOM M KaHaslaMn, HO HE MUBOM.

Ecnu BMHO - TO ppaHUy3CKOoe, ecim NMBO - TO HeEMeLKoe. B yMax aMepmKaHCKNX
notpebutenen cywecTtsoBasM UMEHHO TakKume YCToM4uMBble accouuaumm. Nmm m
cneposano Bocnonb3oBaTbcs Lowenbrau (unm nwobon apyrom Mmapke HEMELKOro
nmea), 4Tobbl CbirpaTb Ha cnaboctn o6opoHbl Heineken.

MpuHuMn Hactynnenmss No3: npoBoauMTe aTaKy Ha BO3MOXHO 6onee y3koMm
dpoHTe. Lowenbrau gomxHa 6bina ckasaTtb: "Bbl nonpoboBanu nyduwee nmeo
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FonnaHaun, Tenepb nonpobymnte nydwee m3 lepmaHun". 3abyabte o xMene, o
conoge, O HexHou nwbeBm K CBOEMYy HanuUTKy nmeBoBapoB C 400-neTHuMuU
TpagMumMsMm KadectBa. YAapbTe MO KOHKYpeHTaM Y3KOoW, CPOKYCUPOBaHHOM
aTakomn, KoTopasi LCNOb3yeT KU NoKasbliBaeT BCEM C1aboCTn UX NoO3nLUN.
"MouemMy 3TO, - noaymaeT notpebutenb, - Aydwee NMBO BapAT B [epMaHuun, a
nMmnopTHasa Mmapka Nol noctynaet u3 HuaepnaHgos?"

"Heineken npoaenana Hennoxyt paboTy"”, - OTBETUT 3KCNEPT MO MAPKETUHrY.
Ero npaBpa, HO 3TO He eCTb WUCTUHHbLIN OTBeT. WcTMHa B TOM, 4TOo Heineken
ABNAETCA CaMOW nydwen, camom-camom Mapkonm ¢ 40% pbiIHKA MMMOOPTHOrO
nmMBa... No NpuynHe 6e3gencrTems.

Mo3xe koMnaHus Miller Brewing Kynuna npasa Ha MapKy Lowenbrau n Hauana
BapuTb nmeo B AMepuke. Lenb HoBou cTpaTerm Lowenbrau: Michelob ot
Anheuser-Busch.

Anheuser He cTana [onAro AyMaTb WM HaHecna OTBETHbIM yaap. En yganoch
3aMeannTb pocTt Lowenbrau 3a cyeTr 06BMHEHMI 3TOWM MapKM B TOM, 4YTO ee
peknaMa M ueHa BBOAAT NokynaTtenen B 3abnyxaeHue: OHWM CUYMTaloT, YTO 3TO
WMMNOPTHbLIX NPOAYKT, Koraa, no CyTW, NMBO W3roTaB/MBAKOT Ha TeppuTopuun
CLUA.

To opyxue, KOTOPbIM HE CyMena BOCMoOb30BaTbCsA Lowenbrau, korga 6bina ewe
WMMNOPTHbLIM TOBApPOM, Tenepb NOBEPHYTO NPOTMB Hee, Koraa OHa yXe rnepecrana
ObITb TAKOBbIM.

B HacTosilwee BpeMs Apyras HeMeukass Mapka nbiTaetcd nopobpaTb KoOnMbe,
KOTOpbIM Tak W He Bocnosib3oBanacb Lowenbrau. "Camoe u3BecTHoe CNoBO B
HeMeuKOM s3blke... Beck's", - roBopuTca B ee TUMNMUYHOM pPEKIAMHOM pOJINKeE.
OpHako Ha nyTu Beck's ecTb psg npenaTCcTBUNA.

3TOo nuBo nosBunocb no3aHo. OTpblB Heineken orpomeH. Beck's - cnaboe
HeMeLKoe Ha3BaHue Nno CpaBHEHUIO C APYrMMW, UICTUHHO r€pMaHCKNUMN UMEHaMH
Ha pbiHKe: Schlitz, Pabst, Budweiser, Busch, Heileman, Blatz, Schaefer,
Meister-Brau. Bce oHM 3ByYaT Nno-HeMeUKN N BapAaTca B AMepuke.

Ho, BHe 3aBMCMMOCTM OT 3TUX HepnocTaTkoB, Beck's B HacToswee Bpems
asnsetca No3 cpeam BCexX MMMOPTHLIX COPTOB NMBa. BOT yero MoXXHO AobutbCs,
eC/in NpaBUIbHO BOCMNO/b30BaTbCs CNabocCTbio nnaepa. TpeTbe MeCTo, KOHeYHO,
Aaneko OT MepBOro M cnaakoro BKyca nobeabl. Heineken uMmeeT cepbe3Hoe
npenMmyLecTtso, oHo obxoanTt Beck's no npogaxam B 5 pas.

PaHo win no3gHO, HO Bejywass aMepuKaHcKass NMBOBAapeHHas KOMMaHus
Anheuser-Busch gomxHa 6bin1a 4yeM-TO OTBETUTb Ha BTOpXXeHue Heineken.

KoHTpaTaka Anheuser

Knaccuueckasa peakuums nuagepa: "n a9 toxe". UHbiMM cnoBamu, Anheuser morna
3aKJTIIOUYNTb caenky c €BpOnNencKomn nMBOBapeHHOM KOMMaHnewm
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(NpeanoYTMTENBHO HEMELKOM) W MMNOPTMPOBATb OAHY M3 €e MapoK. ITOo
CTaHpapTHasa cTtpaternsa 6,10KMpoBKkK, NpuHUMn 060poHbI No3.

K coxaneHuto, Anheuser npoxpana CAUWKOM AOAr0, 4TOObl Takas crpaTterns
morna cpabortatb. [Jo 1963 roga OHa He npearnpuvHUMana HUKAKMX YCUIUA B
npotnsosec Heineken.

To, 4TO OHa HakoHey caenana, 6bI10 OAHOBPEMEHHO MPOCTbIM U FEHMASIbHbIM.
YTo6bl MPOTMBOMNOCTAaBUTb YTO-TO WMMMNOPTHOMY nMUBY C BbICOKOM LIEHON,
Anheuser-Busch BbinycTuna nepsoe AOporoe amepukaHckoe nmeo. lNMogobpana
"noporoe" mma - Michelob. WU, B poBepweHne uaen, ctana pasnuvBaTb €ro B
poporune 6yTtoinku. (U, pasymeeTtcs, npogaBaTb BCE 3TO MO BbICOKOW LeHe. DTOoT
OYEBMAHbLIN War MHOrMMe KOMMaHWM He JenawT, BUAUMMO, U3 XenlaHus
noACTpaxoBaTbCs.)

"MepBbIN Knacc - ato Michelob", - rosopunocb B pekname. NnBoO, KOTOpoe NbIOT
B NepeaHeM casioHe aBuanamHepa. 3aTteM nosiBMAOCb "BbIXOAHble cAenaHbl ANns
Michelob". (o BbIXOAHbIM BeAb XOYETCH BbIMUTb YEro-To NMonydywle, He npasaa
nn?)

NMueo Michelob nMeno 6onbwon ycnex U, 4YTO He MeHee BaxHo, 6onblyto
npubbinb. B 1980 roay, Koraa OHO HaAxoAMNOCb B 3€HUTE CNaBbl, eMy
npuHagnexano noytn 6% Bcero pbiHka nuBa B CLUA. Michelob He TOnbKO
npoAaasanocb nydwe, yem Heineken; oHo npogaBanocb BABOE fyylle, 4YeM Bce
WMMNOPTHbIE COpTa BMecCTe B3SThle.

3atem pans Michelob HacTtynun nepuoa ynagka, HO paccka3 o6 3ToM euwe
Bnepeau.

BocxoxaeHue Miller

B 1970 rogy ¢dupma Philip Morris npnobpena komnaHuto Miller Brewing, un c Tex
nop B MMpe n1Ba BCe NepeMeHmnnochb.

TpyaHo cebe Takoe npeactaBuTb, HO B TO BpeMs nmBo Miller Haxoannocb Ha 7
MecTe, yctynas npoayktam Anheuser-Busch, Schlitz, Pabst, Coors, Schaefer un
Falstaff.

OaHako y 3TOM Mapku 6biin ABe LEeHHble BelWu: AeHbru, KoTopble agasana Philip
Morris, 1 yeTKkas, nocnegoBaTesibHas cTpaTeruns.

Llenbto ctan Budweiser. Kak u Bce nuaepsbl, "koponb nmea" 6bin ana nwogemn
BceM. CTONKHYBLUMCb C BparoM, KOTOpPbIN, 3aHSAB 060POHY, pacTsiHy/1 CBOU CUJbl,
Miller npuberna kK TakTuke HanoneoHa, yaapus B CaMbli LEHTP, B cepALue pblHKa
nmBea.

"Nobpo noxanosatb B Miller Time", - npurnawana TeneBU3NOHHAsA peksama.
Miller Time 6bin "paboumMm" >3KBMBaANMEHTOM 4yaca ANS KOKTEWNEen, KOTOopbIH
perynsipHo yctpamsanun cebe paboTHukmn oduncos. Bbl paboTaeTe B note nmuya um
3acnyxuBaeTe BO3HarpaxaeHus, rosopmnm obpauweHus Miller.
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MoTtpebutens - Mucrep NMueHon Xneot - oTpearmposan. Ho He cpa3y. MNpowno 3
roga, npexae 4yem npogaxu Miller Hayanu pactn; nNpu 3TOM KOMMNaHMS TpaTuna
Ha peknaMmy noyTn BABOe 6osiblie f0N1apoB B pacyeTe Ha 6bappenb nuea, 4YeMm
oCTanbHas oTpac/ib.

(Takaa 3amMenneHHas peakuusa Ha peknaMmy TUnNMYHa An9 "nepcoHasnibHbIX"
NpoAYKTOB BpoAe nuBa, curapet, "konbl". Koraa Bbl 3aka3biBaeTe NuMBo B Hape
WAW pecTopaHe, Bbl He TONIbKO yAOBMeTBOPsSieTE XaXay, HO U 3asaBnsieTe O TOM,
KTO Bbl TakoW. Bbl AO/MKHbI NPUBLIYHO olwyuwaTb ceba ¢ Mapkou, npexae 4yem
pelwnTecb caenaTb Takoe 3asBneHue nybnnyHo. A Ha 3TO MOXET NoHazobuTbCcs
Bpems.)

Kak Tonbko KoHuenuus "denoBeka pabouero" 6bina 3akpenneHa, Miller Ha
cKkopocTu 3BYykKa obowen Falstaff, Schaefer, Coors, Pabst, n Schlitz n cran
mMapkon No2 B cTpaHe.

B koHue kOHUOB Budweiser BbiHYyXAeH 6bl1 OTBETUTb CAeAyloWeENn Bapuauuen
"pabouen" Tembl: "HTO 6bI BbI HM Aenanun, Bud c Bamun".

Ycnex Miller y "CUMHUX BOPOTHMYKOB" 6bl1 HECKONbKO MNapafoKCanbHbIM,
NOCKOJIbKY 3Ta MapKa M3HayasibHO MNO3ULMOHMpOBanacb Kak caMas 4YTO HWU Ha
ectb 6naropoaHas. "Miller High Life, the Champagne of Beers", - roBoputcs Ha
aTnKeTKe (aHrn. "Munnep ceeTckoe, WaMnaHckoe cpean nmea").

High Life? Hukto Hukoraa He HasbiBan Mapky "High Life". Jliogn cMoTpenn Ha
3TUKETKU, HO Aanblle NepBoro caoBa He yntanun. Mapka HasbiBanacb Miller. Tak
roeopuna Tesie-n pagumopeknama. "[Jobpo noxanosaTtb B 3noxy Miller", a He
"3ppascTByn, yac High Life".

He 6b110 HuKakux npobsem B TOM, 4TOobbl B35iTb M NEpPEHeCcTM Mapky u3
3aropoAHbix knybos B 6nusnexawme 6apbl. (MaTM B 0bpaTHOM Hanpas/ieHUM
HaMHOro cnoxHee.) [Mpobnema cocTossla B WMMeEHWU. SBHOE HeCOOTBETCTBME
MeXAy TeM, UYTO HanMMCaHO Ha 3TUKETKE, U TeM, YTO MPOCUN KJIMEHT 3@ CTOMKOM,
AO0MKHO 6b1n10 BbI3BaTh Yy Miller Taxxenoe noxmenbe, KOTOpoOe U HACTYNWUAO roabl
CnycTs.

NMosasnenwune Lite

B 1975 roay Miller Brewing BbinycTuia ceetnoe nueo Lite. "Bce, 4To Bbl Korga-
nmbo xoTenu oT NMBa... U YyTb MeHbLue".

Lite 6bIn kKnaccunyeckum naHroebiM MaHeBpoM. OH TakKXe MOoA0XWA Hayano
TeHAeHUMKM noTpebneHusa "nerkmx" NpoAyKTOB M B ApYyrnx Kateropusax. BuHo
BMECTO NmKepa, HanpuMmep. M oH bykBanbHO cregoBan npuHumnam iaHrosow
BOMHbI.

1. He ocnapuBaemas Tepputopusa. He 6b1s10 "HaumoHanbHOM" MapKu CBETOro
nmea. CywecTBoBasM HECKOSIbKO MeCTHbIX WINM MNapTU3aHCKMX  Mapok.
HekoTopble MapKu BbIXOAMNM HA PbIHOK MU TYT Xe C TPEeCKOM MpoBanvBanuCh.
Camoe, noxanyu, rpomkoe duacko noteprnena mapka Gablinger's. (Jliobutenu
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NMBa Cepbe3HO OTHOCATCS K CBOMM MapkaMm. Peknama MoxeT 6biTb CMELHOWN -
Kak peknama Lite, - HO TOonbkO He caM npoaykT. Gablinger's npocTo
Hecepbe3Hoe UMsa 4Nns nNuBea.)

2. TakTnyecku ctopnpmu3s. Lite 3actana KoHKypeHTOB abCconoTHO Bpacnsiox. He
6bI/10 HM NpPOBHOr0 MapkKeTuMHra, HW CnyxoB B npecce. W Bapyr - 6ax!
MosiBnaetcsa Lite m TyT Xe pacnpocTpaHsieTcs Mo Bcen cTpaHe. Schlitz
noHagobunca roa, 4tobbl OoTpearMpoBaTb Ha 3TO BbinyckoM Schlitz Light. A
Anheuser-Busch c ee Natural Light - gBa roaa.

3. lMNpecneposaHune. Miller HanonHuna adup peknamon Lite, TpaTd Ha Hee B
yeTblpe pa3a 6onbwe B pacyete Ha bappenb, YeM B cpeagHeM no oTpacnn. U oHa
HMKOrga He oTcTtynana. o cen AeHb KOMMNaHMS NpoAaosxXaeT AOMUMHMPOBaTb B
KaTeropmm 3a c4yeT MacCMpoBaHHOW peknamsbl Lite. MoTpebHOCTb B HEeyCTaHHOM
npecnenoBaHnM AUKTYIOT KOHKYpPeHTbl. Yepe3 Tpu roga nocne nosineHus Lite
Ha pblHKe 6blsI0 yXXe 22 Apyrne MapKku CBET/IOro nuea.

B oTpacnu nosasnsaetcs ceeT(noe)

MepBOM KpPYnMHOW KOMMNaHMEN, KOTopasi MonbiTanacb BAUTLCA B CO34aHHbIN Lite
noTok, 6bina Schlitz. MNMpuyeM He NpoCTO BAMUTLCS, a, CKOpee, NonbITaTbCs
3a5IUTb BCe, MOCKOJIbKY Ha peksiaMy CBOEW MapKu OoHa TpaTwusa no4yTu CTOJIbKO
Xe, ckonbko u Miller.

Schlitz 3annatmna $500 Tbic. ynpsamomy [xenmcy KobypHy TonbKo 3a napy
CNOB, CKa3aHHbIX B TeNEeBU3MOHHbLIX posinkax. K HecyacTblo ANs KOMMaHwuu,
OAHO C/I0BO OKasasocb nuwHMM. "Schlitz Light", - ckaszan KobypH. WTak,
KOMMNaHMsa nowJia No NyTn JMHENHOro pacwmnpeHus. "KoHueHTpaunsa", - rosopuT
KnayseBul, HO Kakoe Aeno aMepuKaHCKMM MapKeTosioraM 4o npyccaka?
Pe3ynbTaTtbl 6blM CcnMwKoM npeackasyembl. Bckope nuBo SchUtz Light 6bino
BbITECHEHO C pblHKa APYrMM KOHKYpPeHTOM Lite, npoaykToM komnaHun Anheuser-
Busch noa Ha3BaHumem Natural Light. Cepbe3sHoe wuMs, HO, oOnsaATb Xe,
TpyaHonpousHocmMmoe. [loaTtoMmy Anheuser-Busch Bocnonb3oBanacb ycnayramu
Hopma Kpocbu, 3TOro Macrtepa CAOBECHOCTM, 4YTobbl TOT cCKasan wasaMm:
"CnpawwnBanTte Natural. He onbaHanTe cebsa".

Ecnn Hap MapkoW CMerTcs, 3HauuT, OHa To4Ho cnaba. ("4YTo genatT /suzu?"
"Kak noxwuBaeT Balwa ctapas ISUZU?" Bcem 6b1210 ICHO, 4YTO 3TW ABa 3arosioBka
B peksiaMe SrnoHCKUX aBTOMObGWNEN HUKorga He BbI3OBYT Yy aMepuKaHLUEeB
4yBCTBO ropaoctun.) EctectBeHHO, Yyepe3 HekoTopoe BpeMs Natural Light Takxe
ocTanacb ganeko rnosajw.

OaHako cyuwecTtsoBan eue oanH Npom3BoAnTENlb, KOTOPOMY NPeACTOos/I0 CKa3aTb
CBOE€ C/I0BO. Y Hero mMencss noTeHumasnbHO BbIUMPbIWHBLIA 6buneT Ha 3abern B
"cBeTnom knacce".
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OTuM npoussoamtenem 6bina Adolph Coors Company w3 longeHa, wTtaTt
Konopano. Ee mapka Ha3sbiBanacb Coors. MMBO BapuiocCb C MCMNOJSIb30BaHUEM
YMCTOM POAHUKOBOW BOAblI N3 CKaANUCTbIX rOp B KpynHeuLwen nmBoBapHe Mupa.
Coors b6blna o4yeHb yCnewHoOM MapkKoW-napTM3aHOM Ha pervoHasibHOM YpOBHE.
(K yncny aHanormyHbix MapokK OTHOCUIMCL, NOMUMO npoyunx, ewe u Olympia Ha
CeBepo-3anage, Heileman OIld Style Ha CpeaHem 3anage, Dixie Ha IOre,
Rheingold, Schaefer n Ballantine Ha Boctoke, Utica Club n Genesee B wTaTte
Hbto-Mopk, Iron City B Mutcbypre.)

Coors pobwunacb HeBepOATHOro: MNMBO, KOTOpOe npojaBanoCb TOMbKO B 12
3anagHblX wtatax, 6bw10 nmgepoM pbiHka B 9 wmn3 Hux. Coors nunu
3HaMmeHutoctn: T[llon HbtoMaH, KnuHT WcTtBya, [Oxepanba ®dopa. [eHpwu
Kuccunaxep wun3 kaxgon noes3gkn B KanudopHuio npuBo3ua B BaluMHITOH
HeckoNnbko sAwmkoB Coors. "CaMbl U3SLWHbIM HanNUTOK, KOTOPbIM BapsAT B
cTpaHe", - nucana The New York Times.

JlekapcTtBo 13 Kosiopaao

Coors u3Ha4danbHO 6blN0 cBeT/bIM NMBOM. (B HeM MeHblue Kanopuin, 4eMm B
Michelob Light.) Xutenu [eHnBepa nwbunn noawyymsBaTb Han MNPOAYKTOM,
rosops: "Hdante MHe konopaackun Keel-Aid. (Kool-Aid, aneTckoe nekapcrtBo. -
Mpum. nepe..). MNpn aTOoM Ha 6aHke Coors 6bIN10 HanucaHo: "lpeBocxoaHoe
aMepuKaHCcKoe cBeTioe nNmeo".

MosiBneHue Lite 6bino ansg Coors WaHCOM - TakOW BbiNadaeT TONbKO pa3 B
XXU3HW, - KOTOPbIN TakXe MOr paspeLlunTb o4HY npobnemy.

Mpobnema 3aknw4vanace B AaBNeHMW Ha pervoHanbHyrd Mapky Coors co
CTOPOHbI KpPYMHbIX Ob6UeHauMOHaNbHbIX MApoK C MX 60MblWKMMKU peKNaMHbIMU
KaMnaHuMaMn.  Ynucno  KOMMNaHunW,  Npou3BOAMBLUMX  MNWUBO,  MOCTEreHHOo
cokpawanocb. [locne oOTMeHbl CyXxoro 3akoHa B AMepuke ©6b10 786
NnMBOBapeHHbIX 3aBoAoB. CerogHs octanocb Bcero okosno 40.

B ogHOM TOJSIbKO Hbro-l7lop|<e Koraa-Tto aencreoBana 121 nueoBapHs. CeroaHs -
oaHa. B Yukaro nx 6bino 45. CerogHs - HM O4HOMN.

B 1960 roay wectu BeayLivMM NMBOBAPEHHbLIM KOMMNAaHUAM npuHagnexano 37%
pbiHKa. CerogHa oHW BnaaewT 92%.

Moatomy mapka Coors fo/kHa 6blna ctaTb HauMOHANBbHOM U MONYYUTb BbIFrOAbI
OT yBenmyeHusa MacwTaboB peknambl. N Takasd BO3MOXHOCTb Y Hee nosiBunachb C
npmxoaoMm Lite. "Mowb, B HYXHbIM MOMEHT HanpaBNeHHas MNpOTUB
COOTBETCTBYKOWeEro Henpuatensa, - nuweTt Knaysesuu, - paet ewe 60/blyrO
mMoLb".

Coors Morna 6bl HayaTb AenNCTBOBaATb elle Ha 3ape ycnexa Lite, a 3atem
BOCMOJ/SIb30BaTbCA CNaboCcTbil0 B CUNe 3TOM MapKuW, TO eCTb KJH4YEeBbIM
NPUHLUMIMOM  HacTynaTtesibHOM BOWHbLI. WHbIMM  cnoBamu, Yy Hee 6Obina
BO3MOXHOCTb NepPenTn OT NapTM3aHCKOW CTpaTernm K HacTyrnaeHuto.
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CamMoe cfoXHoe s KOMMaHWM - CMeHa HarnpasieHus. DTo HeyaobHo ans
paboTHMKOB, AN AWNepoB W AN AUCTPUOBbIOTOPOB, KOTOPble MNPUBbLIKAN
6e3MATEeXHO LWeCcTBOBAaTb MO MYyTM HauMeHbllero conpoTusreHnsa. N ecnn Ha
3TOM NyTW BAPYr OKa3blBAETCS MNepeKkpecToK, rae cneayer MNoBepHyTb, Ha
NOMOLLb HEOH6XOANMMO NPU3BaTb NMPUHLMIMBbI MAPKETUHIOBOMN BOMHbI.

Y Coors 6bl10 BCce Heobxoaumoe ANs 3axeBaTa Mo3vuun "nepBoro CBETI0ro
nmea". (Ewe 6o0see NO3TUYHbIM Ha3BaHMeM O6bl10 "NMOHep cBeTnoro nuea",
npeanoXeHHoe HaMn MapKeTUHrosomy pykosoactsy Coors B 1978 roay.) JdTa
naes wucnosb3oBasa NpeuMyLlecTBO 3anajHoro rMpoUCXOXAEHUA NuBa, ero
npoussoactBa B CKanUCTbIX ropax W jgaxe rpybyio wHAMBMAYANbHOCTb
ocHoBaTesiI KOMMaHUM U ero CEMbM.

[o atoro BpeMeHun Coors obxoamnnacb npaktnyeckn 6e3 peknambol. CBeTn0€e NMBO
6bl10 OKYTaHO MpakoM. PeknamMHas kamnaHug Lite ctana ons Hero npekpacHoum
CTapTOBOM MIOWAAKOM, YTO6bI TOPXXECTBEHHO PACKpbITb CEKPET CBOEro ycnexa.
Ho pykosoactso Coors pewwnno no-ApyroMy M BMECTO 3TOro BbIMYCTW/IO MUBO
Coors Light, koTOpoe HMYEeM He OTIMYanochb OT 23 APYIrMX @aHANOMMUYHbIX COPTOB.
OnpasaaHue 3TOMY LWary Coctossio B ToM, 4yTo "nybnmnka He oTHocuTca K Coors
Kak K cBeTnomy nuey". Ewe 6bl, en e HMKTO 06 3TOM He rosopu. (KTo uuTtaer,
YTO HanMcaHo Ha 3TukeTke? KpoMe "npeBOCXOAHOro0 aMepmKaHCKOro CBETSI0ro
nuBa" TaM ewe 3Hadunocb "Coors Banquet". HaBepHoe, paxe cam [eHpwu
KunccmnHaxep He 3Hasn, 4to 3Ta Mmapka Coors Ha3biBaeTcs Banquet.)

Tenepb y KoMnaHuu 6bl10 ABe Mapku, obe npegHasHadeHHble A58 NpoAaxu B
HauMoHanbHOM MacwTtabe, M ABe pek/flaMHble KaMnaHuM B WX MNOAAEPXKKY.
Kpome passe uto Miller, HUKTO HMKOrAa He co3gaBan ABYX BESIMKUX MapoK Ans
OAHOro BENMKOro nmea.

CnabocTb Lite

B Mupe nedaTHOM npoaykumm Lite 6biN10  XOpOWMM  Ha3BaHMEM AN
HU3KOKanopumHoro nuea. K coxanenuto ansa Miller, Mmbl XXnBem B Mmpe, KOTOpPbIM
NpaBuT LUMPOKOe BelwaHue B admpe. Ha pagmo n TeneBnaeHUn ropasao BaxHee
3BYYaHWe C/I0B, HEXeNTN UX HanmcaHue. 3By4YaHue MapKu TakXe oYeHb BaXKHO B
eCTeCTBeHHON cpeae obutaHua notpebuTtensa nuea, To ecTb B "6bape Ha yrny".

- bapmeH, HanenTe MHe Lite.

- YTO0 wMMeHHO, cap: "Jlant" c 6onbwon 6ykBbl MAKM npocto "naut" (aHrn.
cBeTnoe).

- [la bor ¢ HuM, nycTb 6yaet Miller.

LLino Bpems, Lite ctaHoBunocb Bce 6onee nonynsipHbIM MUBOM, U MOCTEMEHHO
dpaza "nyctb 6yaet Miller" ctana o3HauvaTb Miller Lite, a He Miller High Life.
TeneBn3anMOHHasa pekslaMa HMYero He Morsa ¢ 3TUM noAenaTb, XOTS B Hen u
rosopunocb o "nuse "Jlant" ot Miller". Ha 6aHke-TO He HaWTW HaAMUCb, YTO 3TO
"Miller", Tonbko "Lite". XoTa cboky ecTb TpaauMuMOHHbIM 3HaK Miller, koTopbii
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06bIlYHbIM MenkuMm wpudToMm ykasbiBan: "Miller Brewing Co., Milwaukee, WI".
OAaHO UMs He MoxeT 0603HauvaTb ABE pa3Hble Mapku. PaHO nan no3gHo, Tak unm
MHaye, HO KOMMNaHusa AoJKHa bbla 3annaTuTb 3a CBOK owmnbKy c Lite.

Bce e 370 cnyumnocb no3aHee U He c Lite, a ¢ High Life. B 1979 roay, yepes 4
roga nocne Bbixoga Lite, Miller High Life gocturno ceoero nuka. B TOT rog oHO
Bcero Ha 21% oTtctasasno oT Budweiser.

Ynagok High Life

CHavana MepneHHo, a notoMm Bce 6bicTpee Miller High Life Hayano yctynatb
"koponto nuea": Ha 32, 40, 49, 59 u, HakoHeu, B 1984 roay Ha 68%. ITO0
O3Ha4vana, uto Budweiser npoaaetcs B 3 pasa nydwe, 4yeMm High Life.

Toukon HeobpaTmumocTn ctan 1983 roa, koraa Miller Lite onepeanno Miller High.
Tenepb, rosops "Miller" B 6ape wunnM Ha ONTOBOM CK/fade, YX TOYHO
nogpasymesanu Lite.

Mpecca 6bina B HegoyMeHuun. "Miller 3aHsinacb NMBHbIM TaMHCTBOM", - nucana
The New York Times B cBOeM TUMWUYHOM pacckaze o npobnemax High Life.
Ka3zanocb, HUKTO He BMAEN B3aMMOCBS3M MexXAay ABYMS MapKaMu.

B BOEHHOM CMbICNe TO, UTO caenana komnaHus Miller, 66110 hnaHroBon aTtakomn
Ha camy cebd. Mcnonb3oBaB OAHO W TO Xe UMSA ANA ABYX NPOAYKTOB (Takoe
MOXHO AONYyCTUTb pa3Be 4YTO MO HEOCTOPOXHOCTW), OHa noaopBana
COb6CTBEHHbIE MO3ULUKMKN BMECTO no3mumin Budweiser. "Mbl noBcTpeyanu Bpara, a
OH 1N ecTb MbI", - cka3an loro.

B TpeHTOHe, wTtat Orano, CTOUT COBeplIeHHO HoBas nuBoBapHs Miller
cTonMocTbio $450 MNH, B KOTOPOW He CBapuin HW eanHoro 6appens nuea. 3TO
neyvanbHbIM NAMATHUK F1YyNOCTM (pN1aHroOBOM aTaku Ha camoro cebs.

Korga 6belwb no cobcTBeHHbIM diaHram, MoryT 6bITb ABa UCXo4dad: OAMH MIOXO0N,
a ApYyron o4YeHb MNJIoxXoMn.

JInbo BaM ypaeTca 3aWMTUTb CBOK OCHOBHYK MapKy, W Torga noTtepu
OrpaHM4YMBalOTCA 3aTpaTaMm Ha cOB6CTBEHHO aTaky, Mbo MaHeBp OKa3biBaeTcCs
yCrewHbIM, 1 Bbl YHUUTOXAaeTe OCHOBHYO MapKy, 4To n npousowwsno ¢ Miller.
JInHenHOe paclwmpeHne HanoMMHaeT geTckue kadvenu. MNMoa OAHMM MMEHEM He
MOryT CKpbIBaTbCA [Ba pa3HblX npoaykta. Korga oaMH U3 HUX WAET BBeEpX,
BTOPOM HEMUHYeMO onyckaeTcs. KoBapCTBO JIMHENHOINO paclwnpeHns B TOM, UTO
AONroCpoYHbIn 3 deKkT saBNsSeTCsa MOSHOM MPOTUBOMOSIOXHOCTbIO 3 dekTa
KpaTKOCPOYHOrO.

B KpaTKOCpOYHOM repuoae JMHENHOe paclMpeHne npakTuyecku Bcera
NpuUHOCKUT ycnex, Kak 6bino ¢ Miller Lite. (M c Diet Coke.) HoO B AONroCpo4HOM
nepcnekTMee OHO O06bIYHO CTAaHOBMUTCS CTpaTerven NpourpasLImnX.

OTO KakK ankoronb. B A0OArocpoyHOM njiaHe OH SABASETCS AenpeccaHToM Ans
LeHTpasbHON HEPBHOW CUCTeMbl. HO Ha HavanbHOM 3Tane 3ddeKT MoxeT 6bITb
TaKuM Xe andopucTtmyecknM, kak peakumnsa Coca-Cola.
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N Bce xe, kaxeTcs, 4to Miller Tak U He yBuaena CBA3U MexAay ABYMS CBOUMMU
MapkaMmu. MbiTassce cnactn High Life, oHa caenana 10, 4TO 06bLIYHO AenatoT
3aKa34ynKKU: pana OTCTaBKYy CBOEMY pEeK/IaMHOMY areHTCTBY W ycTpounia emy
Ny6nyHbIn TpubyHan, 06BMHMB B HapyLleHun cnyxxebHoro gonra.

HoBoe areHTCTBO 6bICTPEHLKO NpuayMmano Apyryt Temy: "lNunso Miller co3pano
aMepuKaHCKni nyTb".

Kakoe nuneo? Lite unu High Life? Peknama Huyero o6 aToM He rosopuna. B Hen
AeMOHCTpupoBanacb 6aHka, HaaAMMCU Ha KOTOPOW HUKTO HE 4YuTaeT, [Aaxe cam
AVKTOp B pOSvKe.

Miller nonana B Henoskoe nonoxeHue. "High Life" He NpoU3HOCAT, NOCKONbKY
3TO uMa He ansg pabodero knacca. MHoro nu nwbutenenm nuBa, CNOCOBHbIX
AOHEeCTU CBOE Ny30 A0 CTOWKK 6bapa n ckasaTtb; "NanTte MHe High Life?"
dymaeTe, To, 4Tto cnyuunocb c Miller, ctano npeaynpexaeHMeM OCTasibHbIM?
MonpobyinTe yragaTtb ewle pas.

ATaka nerkown 6puragasbl

OpaHa 3a Apyrov NMBOBapeHHble KOMNaHMM CNOTbIKaanUCb O CaMUx cebs, NbiTasCb
noBTOpUTL Aencteusa Miller.

B nononHenne Kk Schlitz n Schlitz Light, Coors n Coors Light nuBHble 6apoHbI
BbinycTunm Michelob n Michelob Light, a Takxxe n gpyrue Light.

[laBanTe NOCMOTPUM, YTO MPOU3OLLIO C KaXXA0MN U3 3TUX MAPOK, OCYLLUECTBMBLUNX
¢dbnaHroByto ataky Ha cammx cebs.

Schlitz Light 6bina BTOpOM MO cyeTy MapkoW B KaTeropmuM CBETNOro nuea.
Boobuie roBops, TakoM yCnewHbIr CTapT Ao/KeH 6bin 6bl obecneuynTb KOMNaHUU
6onbwoe npeumywectso. He obecneuunn. B 1976 roay, 4epe3 roa nocne
Bbinycka Schlitz Light, 6b10 npogaHo 24 mnH 6appenen opuUrnMHanbHOro nuBea
Schlitz. CerogHa nponaeTtcss MeHee 3 MNH 6appenen, npudyem Schlitz n Schlitz
Light BMecTe B3ATbIX. ®NaHroBbIM MaHEBP OKa3ancs NOJIHOCTbIO ycnewHbiM. Obe
MapKu 6bI/IN YHUUTOXEHbI.

[axe ecnun Bbl AyMaeTe, 4TO AobuBaeTecb ycnexa, 3HaWTe, 4YTO 3TO He Tak.
Bo3bmeM Coors Light - 6narononydHyto Mapky. B rog nosBneHumss Ha pblHKe
obbeMbl ee npogax coctasmnan 1,6 MnaH 6appenen. Kaxabi rog obbembl pocnm
n B 1984 rogy pocturnm 4,5 mnH. B Hactoswee Bpemsa Coors Light sasnaetcs
BTOpoOM Mapkon nuea nocne Miller Light.

MpekpacHO, HO 4YTO CNy4nnocb ¢ 0b6bl4YHbIM Coors? poadaxun ynanu. A 4To ewe
MO>HO OXnAaTb OT yCrewHon (GpaaHroBon ataku co "ceetsion” Mapkom?

KctaTtn rosops, B 1976 roay, korga komnaHus Coors paboTtana ¢ o4HOM MapKoWM
B 12 wTtaTtax u Tpatuna $12 MAH Ha peknamy, oHa npogana 6onblle nNnueBa, YeM B
1984, korpa y Hee 6bIN0 ABe Mapku B 44 wWTatax M peksaMbl Ha 33 MUIMOHA.
BoT BaM ewe oanH NnpuMep BOPOBCTBa M3 COOBCTBEHHOro KollesibKa.

ﬂ& KOMMYHMKaLMOHHAA rpynna

@E B H3AHTM’HI:CH B KaTanor y4ebHukoB o4

http://ly4ebHnkn.mHopm2000.pdp/uchebniki.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYECKUX U acnupaHTckux pabot
http://y4ebH1kn.MHPopm2000.pd/napisat-diplom.shtml

Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

Michelob nonHocTbio noBTOpUKna nyTtb Miller. Yepe3 Tpu roga nocne nosiBfieHus
Michelob Light npoaaxu obblvyHOro Michelob nownu BHM3. C Tex nNop KaXAbli
rog KOMMNaHumM CTaHOBWUJIOCb BCe XyXe. [lnarHo3: BUHOBATO areHTCTBO, YBO/IUTD.
Mpoaaxwn Michelob Light ynanu yxe Ha cneaywowmin roa, na Tak 6onble u He
noaHnManucb. O6e Mapkm CKaTUINCb B HUKYAA BCero 3a 4 roga - Yem He rmMH
3PEKTUBHOCTN JNMHENHOrO pacwupeHmna? A xyawee, OblTb MOXeT, eLwe
Bnepeau.

Tenepb Budweiser n Bud. Light. Komnannn Anheuser-Busch nosesno. Bud Light
OKasasics, CKaXkeM TakK, BCero Simwb pasovyapoBaHmeM. oka 4To Npoaa)un 3Toro
nmBa HMKoraa He npesbiwanu 10% oT npoaax "kopona". He To 4tobbl Anheuser
He nbiTanacb Mx nMoaHATb. KoMnaHus exerogaHo TpatuT $50 MAH Ha peknamy
Bud Light. B pacuyete Ha 6appenb 370 B 9 pa3 6osblie, YyeM TpaTUTCA Ha
OCHOBHYO MapKy.

Budweiser npoaosxaetT nUTbCA pekon. DTO NMBO npojaeTcsa B 2,5 pasa nyuuwe,
yeMm Mapka No2 (Miller Lite). M aTo HecMoTps Ha 3acaay Bud Light.

UTOo cnyuymnocb ¢ MHoXecTBOoM Apyrux Light? YTo X, noka He cyuwecTByeT Hu
OAHOr0 pAoKasaTenbCTBa TOr0, 4YTO HawWwW npeaynpexaeHus OTHOCUTENbHO
NVHENHOro pacwunpeHns 6bian ycnbilwaHbl XOTb KEM-TO B NMUMBHOM oTpacin. Kak
pa3 HaobopoT. Bnagenbubl NpoAO/IKAT NOAXNIaTb CBOU MapKMU.

CekTaHTbl, KOTOpble cobupatTcs rae-HuMbyab B ropax B onpeaeneHHbl AeHb,
4yTO6bl BCTPETUTb KOHEL, CBeTa, CNyCKaltTCs OTTyAa HaslaBTpa He oTowealunmMu
oT cBoux maen. OHM cnyckatTcsa n 6bnarogapsat BceBbllHEro 3a NposiB/ieHHoe
Munocepaue.

Korgpa Mapka nuBa He npoAaeTcs, KOMMNaHUS-NpPOU3BOAUTENb HE YXOAUT C
PblHKA U He BUHUT MMs. OHa BUHUT NPOAYKT WIN €ro peksamy. DTO ewe 0AHO
NOATBEPXAEHME TOro, Kak rnyboko B HaAC cmauT ybexaeHue, 4To TalnHoe CTaHeT
ABHbIM. "[JOMKHO 6bITb, - BbICKA3bIBAOTCA NPEANONIOXEHUS, - YTO-TO He TaK CO
BKYCOM NMMBa WM C TBOPYECTBOM HALLUMX pPeKSaMLLUMKOB".

"TOT, KTO HEe NOMHUT npownoro, - ckasan xopax CaHTanaHa, - obpedeH Ha
ero nostopeHue".

ATaka Tsaxenon 6puraasl

B HacTosiwee BpeMsa NMMBHas NPOMbIWIEHHOCTb HabupaeT 060pOTbl U FOTOBUTCS
COBEpPLNTb Ty Xe OWMOKY... TOSIbKO B MPOTUBOMOSIOXXHOM Hanpas/ieHUn.
MepBbIMM KaHAMAATaMW Ha 3BaHuWe Tsaxenon 6puragbl asnawTca Michelob
Classic Dark n Coors Extra Cold. Obe mapkn nonagatoT NpssMO B KJSTACCUYECKYIO
NOBYLWKY JIMHENHOIO pacClnpeHms.

KTo-k10, @ Coors pgonmxkHa 6bl 3TO 3HaTb. [lMBoBapeHHas KomnaHus No5 He
MoXeT cebe MO3BOMUTL [ABe MapKuM HauMOHanNbHOro mMacwtaba, 4TO yxe
roBOpUTb O TpexX.
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* CnaBa 13. BovHa rambypreposB *

He cnywante reHepanos, KoTopble nobeaumnun 6e3 kposonponutusa. Ecnu
KpoBaBasi pe3Hs SABASETCS YXaCHbIM 3penuuieM, To 3TO ewe oAHa MnpuyunHa
yBaXkxaTb BOMHY.

Kapn ¢oH Knaysesuy

B 1984 roay oaunH Tonbko McDonald's noTpatun cBbille 4eTBepTU MuanMapaa
A0NNapoB Ha TENEBU3MOHHYI peknaMy. DTo nodTtn $685 TbiCc. B AeHb nan $29
TbIC. B Yac. Hy>XHO npoaatb o4eHb MHOro rambyprepos, 4Tobbl BEpHYTb Takue
AEeHbIN.

OTKyAa nowso 3TO FMraHTCKOe, KakK MaMOHT, npeanpusatue? Bce Hayanocb C
Kade - 3aBeaeHns, nonynsapHoro B ntobon gepesyluke U ropoake AMEpPUKN.
O6biyHOe Kade npeacrasnsieT cobon ceMenHbi MarasmHYMK C Kaccom n 6-7
cTonamu, rae yaensarT Mano BHUMaAHWUS acCOpTUMEHTY 6114 M HanuTkoB. Bebl
MOXeTe 3aKasaTb BeTYMHY W sAnua, 6eKoH M C3HABMY C canatoMm, Aa ele
MopoXeHoe ¢ "tonoM". N, KoHe4yHo, rambyprep nnu 4umsbyprep c Kaptodpenem-
bpu.

B kaxaom ropoae wam MeCcTHOCTM cBou ocobeHHocTu. B dunagenbduun Bam
npeasoxaTt COHABUY C CbIpOM U MACOM. B BOCTOHEe - cyn M3 MOMIKCKOB. Ha tore
- OBCSIHKY. DTO MapKeTMHroBas BOWHA, B KOTOPOW BCe CpakakloLimecs CTOPOHbI
6bln  napTu3aHamMy, PEBHOCTHO OXpaHsaswuMm cBon 3eman. (MpuHUKMN
napTu3aHCKon BOMHbI Nol: HamauTe AOCTATOYHO MANEHbKUW CErMeHT pPblHKA,
KOTOpbIN Bbl CMOrnu 6bl 3aWwmaTh. )

Ha cueHe - McDonald's

Bckope Bce A0/MKHO 6b110 paanKanibHO NepeMEeHNTbCS:

Pain Kpok oTkpbil cBon nepBbii McDonald's B ropogke [O>-lMnanHc, wTaT
NnnnHonc.

Kpok npoBen ycrewHyk aTaky Ha MecTHoe kade, a 3areM 6bICTpo pasBu
AeATenbHOCTb MO BCEN CTpaHe. M To n agpyroe emMy OT/IMYHO YAANOCh.

B To BpeMsi, KaKk Mbl yXXe roBopuan, B Kade nogaBann BCSYECKUE MPOCTble U
Hegopormne 6noga. B BOEHHOM CMbICe, NMHUA NMpeasioXXeHns bblia pacTsHYTOU
n, cneposaTenbHo, cnabon. Kpok caenan o4yeBuaHbIM BbI6Op: yaapun B
cepeanHy. (Kakon nyHKT MeHi nwboro kade nonb3oBancs Hambonbluen
nonynsipHoCTb? NamMbyprep n ero TpoopoaHbIn 6paTt - unlbyprep.)

Poaunacb ceTb 3aBepeHun, Toprytowmx "6yprepamu". lpu ycnosuum, 4to y
Kpoka He 6blN10 KOHKYpeHTOB (KpoMme cnabeHbKOro COnpoTUBIEHUSA CO CTOPOHDI
kade), HO amMbumumm xBaTano C WU3bbITKOM, CeTb 23Ta CTPEMUTENbHO
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pa3pacTanacb. [Ans drMHaHCMpoBaHUSA cBoer MeuTbl Kpok Aaxke 3aHMMan AeHbrn
noa 3ao6nayvHble NPOLEHTHI.

CaMoe rnaBHoe 6bicTpoe pacwupeHne obecneunno ycnex McDonald's wu
NO3BOSIN/I0O KOMMAHWMU 3aHATb AOMUMHUPYIOWYKO MNO3MUMIO B pas3BuBatoLLeNncs
NHOYCTPUN.

CerogHs ob6beMbl ee npogax npesocxoasaT poxoabl Burger King, Wendy's un
Kentucky Fried Chicken BMecTe B3ATbIX.

O6bacHasa ycnex McDonald's, akcnepTbi-MapkeTonorn nawbAT roBoputb O
XKEeCTKMUX CTaHgapTax v npoueaypax, NPUHATbIX B KOMMaHWW, ee (aHaTUYHOMN
3ab0oTe O UNCTOTE M MHTEHCUMBHOM O6y4YeHUW, KOTOpoe MPOXOAAT Bragesnblbl
HOBbIX (paH4Yam3nHroBblx oTaeneHmn McDonald's B "laMbyprep-ckom
yHuBepcuteTe" B ropoae 21k 'poys, WnnnHonc. (Kaxablh BbINYyCKHUK nosiyyaeT
cteneHb 6Hakanaspa rambypreponormm U1  BTOPYKH  CrneuuanbHOCTb MO
kapTodento-ppu.)

Bce 3T0O - pockowHble "6aHTUKKN" nuaepa, KOTOpbIMM OH Mosib3yeTcs 6bnarogaps
npuHumny cunbl. Komnannsa McDonald's aBnsaetcs nmaepoM, NOCKObLKY NepBoun
BbllWa Ha apeHy "6yprepoB" M HMKOMY ee He oTAaBajna 3a c4yeT 6bICTporo
pacwunpeHus.

B BolMHe rambyprepoB Henb3s CTaTb HOBbIM MAEPOM TOAbKO MOTOMY, 4TO
bynewb rotoButb 60nee BKycHble "byprepbl". OgHaKO MOXHO MM OCTaBaTbCH,
Aaxe ecnu TBom "6yprepbl" He caMble BKYCHble. JInaepcTBO paeT euwe OAHYy
POCKOWb - BpeMs, 3a KOTOpPOe MOXHO YCMNeTb WUCNpaBUTb BCe BO3HMKatoLne
npobnemel.

BepHemca B 70-e roabl. KoHpuaeHUnanbHbIn BHYTPEHHUN AOKYMeHT McDonald's
TYno rnpu3HaBas, 4YTO COrslacHO Oonpocy o6bWecTBEHHOr0O MHeHUs "KadecTBo
npoaykuuun Burger King 3HauntenbHo Bbiwe, 4eMm y McDonald's".

MHorme MapKeTUHroBble MUMdbI SABAAKTCA MNOPOXAEHUEM [MpPecChbl, 3aHATOWM
NOMUCKaMM MNpUYMH, O0BBACHAKWKUX Yycnex nuaepa. HaBepHoe, NO KakKUM-TO
3TUYECKNUM MNpPUYMHAM Mbl HE MOXEM MNpPOCTO noBepwuTb, 4TO McDonald's 6bina
nepBon KOMNaHMen N okaslana Haubonbllee AaBfieHNe Ha PbIHOK, TO ecTb rpy6o
npuMeHunna NpuUHUUN CUNbI.

Fopa3no npusaTHeEe cuymTaTb, YTO 3TO nNpoumsowno bnarogaps "lMambyprepckomy
yHuBepcutety". Unn PoHanbay Mak-foHanbay. Unu TaHUylOLWKWMM KIOyHaMm Co
weabpamu B TeNIEBU3NOHHbIX POJSINKAX.

YMHble nuaepbl He pas3BeH4YMBalOT ISTOT O06MaH - HanpoTuB, OHM ero
CTUMYNUpPYOT. OHM 3HAIT, YTO XOopollee HaCTpoeHUe COo34aeT 3anac ABMXKEHUS
n noMmoraet nobexaatoLwien apMnm pasemBaTtb yCnex M aanblue.

Fosops cnosamu xopaxa CkoTrta B ponu lNaTTtoHa, "nTak, y Hac eCcTb ny4was
efa, nydwee obMyHAMPOBAHWE, NYYLWIMA AyX W Nydlune Noan Ha ceBeTe. 3HaeTe,
nosioXXa pyKYy Ha cepaue, MHe Xajlb TeX HecqacTHbIX y6nioaKoB, MNpOTUB
KOTOPbIX Mbl BbICTyrnaem".

ITO NMaepcTBo, a He cTpaTterms. "Mbl He cmornu 6bl gocTnyb 3Toro 6e3 Bac", -
roBOpuUT nuaep.
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"CMmornu 6bl", - roBOpuUT cTpaTter, KOTopbin (MK KOTopasl), HAaAeeMCsl, AEPXUT
3TO MHeHue npu cebe.

MeHeaXxepbl MapKeTWMHra MpoAO/KAKT CMewnBaTb 3TM ABE MNO3UUMKU, 4TO,
BNpoyeM, He BpeauT numaepy. OAHAKO pasHuUa Mexay naepcrtBoM w
cTpaTernen, noxoxe, CyweCcTBEHHO BAMsaeT Ha 6onee cnabbiX KOHKYPEHTOB-
naptmusaH: Hardee's, Burger Chief n apyrux.

MapKeTuHrosble MUdblI co34atoT obMaHuyMBbIE UNA3UN. BOT ecnn 6bl Mbl
cMornm cospatb rambyprep nyduwe, yem y Burger King, unm obcnyxmeaTtb
nokynartenen nyduwe, yem B McDonald's, Mbl 6bl... 1 Tak fanee.

B BoliHe rambyprepos, Kak v B /0601 ApYyro MAapKETUHIOBOW BOMHE, NPOAYKT -
3TO CPEeACTBO A1 YSICHEHUS CTpaTermu. He cnepgyet pasmbiwisfsTb O TOM, 4TO
Ayyle Unm xXyxe, Hy>KHO AyMaTb O pa3inyunsx.

MyTb Burger King

MepBoi ceTblo, KOTOpass npuMeHuna 3PEdeKTUBHYHO CcTpaTernto 60pbbbl C
McDonald's, ctana Burger King.

Mocne Toro kak McDonald's 3aHsna nNo3vuMio KpynHenwen CeTn 3aKyCOYHbIX
ObICTPOro NUTaHMs B CTpaHe, oHa nepewna B 060poHy. ¥ No2, To ecTb Yy Burger
King, nosBuiacbk BO3MOXHOCTb HayaTb HacTynjaeHue.

MpuHUMN HactynieHna No2: HamauTe cnaboe MecTo B cuie ninaepa n atakymTte
ero. Cuna McDonald's 3aknwo4danace B rambyprepe, B eauMHoobpasuu, B
cTabunbHOCTM paboThbl N AelleBU3HeE.

Nnu, Kak rosopwnia peksama, B BeplinHe accopTuMmeHTa - "bur Make": "[Ba
CNosi HacTosIWEN roBSAMHBI, CneumanbHbI COyC, canaT, Cblp, COJieHble Orypubl,
nyK n 6ynouyka c cemeHamm cezama (KyHXyT. - lMpum.. pea.)". Boobwe-To, BCE
npouM3Hocuiocb Tak, 6yato 'y Bac 3abut  poT: "[1BacnosiHacTo-
AlenrossgmHbicnelnanbHbIMCOYCCanaTCblpConeHbleorypublnyknbynoykaccemeH
amucesama". (B nevyaTHOM peksamMe K 3ToMy ewe A06aBnsiics ManeHbKUMn
3Ha4yoK TM, nabbl NnogYepKHYTb, YTO TOProBasi MapkKa 3aperncTtpmpoBaHa.)

Fae B aTON Ccune npucywasa en cnaboctb? O4eBUAHO, B KOHBENEPHOM CUCTEME,
bnarogapss kotopou McDonald's ypaetca 6bICTPO WM Hedoporo roTOBUTb
rambyprepbol. Ecnnm BaM 3axoTenocb 4ero-to 0coboro, HyXHO BCTaTb B
OTAENbHYO o4yepeab U XAaTb, Noka paboTHUK OTMNPaBUTCHA Ha 3a4BOPKU KYXHU U
nokonayeT Haa CUCTEMOMN.

B Hauane 70-x rogoB Burger King BbiWwna CoO cTpaTerven, KOTopas Kak pas U
OCHOBblBanacb Ha 3ToM cnaboctn. "Cgenante no-cBoeMy, - npeanarana
peknama. - bes orypuos, 6e3 cneunin". Caenamre To, YTO XOTUTE.

B Burger King, kak ofewana peknama, K BaM He OTHeCyTCa KaK K
cymacuweglemy, ecnm Bbl NONpocmuTe 4To-TOo ocobeHHoe.

Mpooaxxn Ha 3TO oTpearnposanu. "Caoenamte no-ceBoeMy" MNpPOBENO XOPOLIYH
pasfennTeNnbHyl0 4epTy Mexay ABYMS CeTSAMM  3aKYCO4YHbIX B CMbIC/e
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obcnyxuBaHma nocetutenen un npunpas. Obpatute BHUMaHuMe M Ha TO, 4TO
McDonald's npuwnoce noasuHyTbCcss. OHa He Morna no3BosnTb cebe
BMeWnBaTbCa B paboTy CBOen OTNaXeHHOMW cCuctembl, 4Tobbl NoobewaTtb
K/IneHTaM To Xe, 4To U Burger King.

BoT nokasaTenb xopowero HacTtyrnsieHnsa. Cnpocute cebd: cMoxXeT nu
060poHSWMINCA NOBTOPUTL 3TO, HE NoAOpBaB COO6CTBEHHbIE MO3ULUN?

Cuna - 210 ogHOBpeMeHHO U cnabocTtb. Hy>XXHO TONbLKO HaMUTK LLIOB, KOTOPbIN UX
coeunHsieT.

McDonald's KpyTuUT ubInaaT

A ewe pbiby, pebpbiwkn H6apbekto n omner. 70-e roabl 6bIIM AN KOMMaHUK
3MNOXOMN JIMHEMHOro paclMpeHusl: OHa Wuckana cnocobbl npuBNEeYb HOBbIX
nokynaTtenemn, xenatenbHo noborave.

HacKonbKo 3TK Uenin XenaHHbl, HACTOIbKO WU OnacHbl. Pacwunpas csou psaabl, Bbl
cTaHoBuTecb 6osee ys3BMMbIMM B cepeauHe. KpoMe TOro, ecnu 4enoBeky
Xo4yeTcs ublinnaeHka, noyemy 6ol He cxoanTb B Kentucky Fried Chicken?

Ob6a nepBbIX pacwupeHns accopTuMeHTa, npeanpuHaTbix McDonald's, -
McChicken n McRib - npoBanunuce.

3atem nogBunmcb Chicken McNuggets, KoOTopble YyBeHYanUCb YCMexoM u
yBenmuunm obbembl npogax. OAHAKO HOBbIM MPOAYKT M3 Kypuubl Tpebosan
60NbLLUNX YCUINA N MUITIMOHOB A0//1apOB Ha peKknamy.

YTtOo yaumBuTenbHO, HO Ha nosasBneHne McNuggets HMKakK He oTpearuposasna
Kentucky Fried Chicken. lMpowsno ueneix 8 net, n TonbKO Torga ata "KypuHasa"
ceTb BbINyCTWU/A CBOK BEpPCUIO 3TOro npoaykrta. HasbiBancs OH, KOHEYHO,
npocto Chicken Nuggets.

MpuHumMn 060poHbl NO3: CWbHble WAarn KOHKYPEHTOB BCeraa HY»XHO
6nokunposatb. Kentucky Fried Chicken noTtepsana 8 net. Bce 370 BpeMs OHa
mMorna 6bl nonb3oBaTbCs peknamon McDonald's gna npueBnedyeHnss noceTuTenemn
B CBOM 3aBefeHuns ¢ 6opogaTbiM NOSIKOBHUKOM Ha OKHax.

CylwecTByeT pa3HuUa B CTpaTernm mMexay JIMHENHbIM pacluMpeHmneM C NMOMOLLbIO
Egg McMuffin n nocpeactesom Chicken McNuggets.

Bo BpeMsa 3aBTpaka 3aKycoyHble "dact ¢ya" nycrtywoT. [loaTtomy nwobon
NPOAYKT, OTHOCSLWMNCA K 3aBTpaKy W CNoCObHbIM npuBnedb nwoaen, oyaer
xopowen crtpaTterven. bniwoao ana neHdya wnm obepma, Takonm kKak Chicken
McNuggets, OTHMMET 4YacTb NpoAax y rambyprepoB TOM Xe CeTu.

3ayeM TpaTUTb MUINMOHLI N NpurnawaTte nokynaTtenen 3a Chicken McNuggets,
KoTopble Te 6yayT 6patb BMecTO Big Mac?

O pasznuumax npepnaraembix npoayktos B McDonald's n apyrnx cetsax 6biCTporo
NMMTaHUA KakK-TO He AyManu. Y KaX[oro MapKeTosiora ecTb TOSIbKO TpuU Tuna
NPOAYKTOB: OAWH AN peKslaMbl, OAWUH ANS NPOoAaXu U OAUH ANs 3apabaTbiBaHUS
AeHer.
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PeknamupoBaTb MNpPOAYKT, KOTOPbIM Tbl MPOCTO MOXEWb NpoAaaTb M Ha 3TOM
3apaboTaTb, 3HAYUT TPATUTb AEHbIM BMYCTYH, AaXe eCNn peksaMa NOMOoXeT
3apaboTtaTb 6onbLue.

CTaHeT N KMHOTeaTp peksiaMmpoBaTb MOMNKOPH, KOTOPbIX OH npoAaeT? HeT, oH
peknamupyet ¢&uibM, a 3aogHo 3apabaTbiBaeT Ha npoJaxe rmMnornkopHa W
NMMoHaaa.

ABTOMOOUWNbHbIE AMNEpbl YKasbiBAlOT B peknamMe MawuH LuUeHbl 6a3oBon
KOMMNJeKTaunm wn HapewTCsl, YTO HM OAHOM TaKOW MalIMHbI MM NpoAaTb He
NpUAETCs, MNOCKONbKY  HacToswune  AeHbrm  OoHM  3apabaTbiBalOT  Ha
aBToMaTMyeckmx Kopobkax nepegad, ycunuTensax TOPMO30B, MarHuUTonax wu
apyrmx "onuymax".

C KoHuenTyanbHOM TOYKM 3pEHUSA CeTb 3aKyCOYHbIX peknammpyeTr rambéyprep,
npofaeT BMecTe C HMM KapTowky ¢pu wn 3apabaTbiBaeT [AeHbrM Ha
NpoxaaauTenbHbIX HanuTKax. MNpu Takon cxeme yaaeTcs noayyaTb KOHKpPETHble
pe3ynbTaTbl. ECnn getn BbinbiOT gocTtaTouHo "Koka-konbl" no 90 ueHToB, Ha BCe
OCTaJlbHOE MOXHO Ha3HauYUTb MUHUMAJIbBHO BO3MOXHble, 6e3ybbITOUHbIE LEeHbl.
Camag 6onbwag owmnbka, KOTOPYH AOMNYCKalT KOMMNAHWK, - KOrga OHW NyTawT
npoAaBaeMblil NpPOAYKT C NMPOAYKTOM, KOTOPbI MM HaANEXWUT pekammpoBaTh.
Ons nokynatens, npuvweawero B MarasuH, YyXe He CTO/lb BaXHO, 4YTO Bbl
npoaaete. Ho peknama Ton e Bewm MOXeET cTaTb 60nbwoN ownbKon, ecnn oHa
noapbiBaeT Baluy No3vLUN.

MpoaaBaTb COHABMYUM C pbIbON - 3TO OAHO, peKslaMmpoBaTb UX - COBCEM Apyroe.
OcobeHHO, ecnn BKAKOYEHME TaKoro NpoAyKTa paclwaTbiBaeT  Baly
ramMbyprepHyto no3mumio.

McDonald's Ha4yana ¢ Toro, 4To aTtakoBana UHAYCTPUIO MNPOCTbIX Kade B caMOM
ee ueHTpe. byaeTr ouyeHb rnyno, ecnu, nNpogoskas rHatbca 3a 6u3HecoM Ha
nepudepunmn, oHa cama NpeBpaTUTCS B CeTb Kade, Nnpogarowmx Bce noapsia.

"N a Toxe", - rosoput Burger King

Hactynunu 80-e rogbl, a BMecTe ¢ HUMKU U odyepeab Burger King genaTtb cBOM
xoa. OAuH N3 pykoBoaguTenem 3ToM KOMNaHUM ckasan: " HuKoraa He ciblwan
CTONIbKO pa3roBopoB O KoHKypeHTe. Ecnn McDonald's penaet 4yto-TO HOBOE, MbI
TOXe 3TOo AenaeM. Ecnu oHu He genatoT, He AenaeM U Mbl".

N Burger King npogonkana npeacrtaBnsTb pa3HoobpasHble N HeAoAro XuesyLlme
COHABWYM TO C TENSATMHOM WU NapMe3aHoM, TO C pocTbudoM. He rosops yxe o
BETUMHE C CbIpOM, XOpPOWO MPOXAapeHHOW Uublnigyben rpyake 6e3 kKocten,
pblI6HOM dune n crtenke. "Mbl YyNycTUAM U3 BUAY CBOK YHUKANbHOCTL", - cKa3san
BCe TOT Xe pyKOBOAUTESb.

®paHyansepbl 3TOMY He O4eHb panoBanucb. OHM MOCTOSIHHO HaNOMWHanNu
PYKOBOACTBY, 4YTO KOMMaHus HasbiBaeTca "Koponb 6yprepos", a He "Koposb
caHABMYENn".
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KoMnaHuna paxe ckonmpoBana kKnoyHa PoHanbaa Mak[oHanbna, Ha3BaB CBOW
nepcoHax "BonwebHbiM kKoponem 6yprepos"”, 4TOo6bl NpmMBNEedYb AeTEN U UX
poauTenen B CBOU 3aBeneHUs.

B 1982 dwuHaHcoBOM rogy Temn pocta obbemoB npogax Burger King ynan.
Mpubbinb 40 HanoroobsoXeHna yBennunmnacb Bcero Ha 8%. CpaBHUTE: yucTas
(nocne Hanoros) npubbinb McDonald's Bo3pocna Ha 15%.

CkonupoBaTb NpPOAYKT - 3TO 04HO, NOAYYUTb NpPU 3TOM Ty Xe Npubblaib - COBCEM
nHoe. B wutore poautenbckas komnaHus (Pillsbury) 6pocunacb Ha nomolub
Burger King. HekoTopble 0co60 opurmMHanbHble COHABUYN BbI/IM UCKITIOYEHDbI U3
MeHI0, HO camas bonbllas nepeMeHa Npom3oLwna B pekname.

BonHa rambyprepos

Burger King cHoBa Hauenunacb Ha ueHTp ob6opoHbl McDonald's. Knaccnueckas
cTpaTtervsa HanageHus Ha nnaepa, KOTOpbIn CIMWKOM pacTaHy1 CBOW CUJIbI.
CaMbIM 3 @PeKTUBHbIM peKNaMHbIM PONMKOM 6bl1 TOT, rae roBOpWOCb, 4YTO
rambyprepbol Burger King BKyCHee: OHW rOTOBSATCS Ha OTKPbITOM OrHe, a He
XapaTtca Ha nnuTax, kKak B McDonald's. Tema "Ha orHe wnm Ha nnaute"
NOCTOSIHHO npuBnekana K cebe BHUMaHue nybnnkn mn agsokatos McDonald's,
KoTOopble W nojanan B cya. DTo 6bINO0 camoe nyduwee, 4To Korpa-nubo
npoucxoanno ¢ Burger King. Bo3myuieHHas peakumsa co cTtopoHbl McDonald's
caenana peksiaMHyl KaMnaHuio TeMon Ans obcyXaeHust Ha BCeX Tpex BeayLlimx
TeneceTax U AecaTKax MeCTHbIX TefleCTaHUMIM, a TakXKe ra3eT Nno BCeW CTpaHe.
Mpopnaxwn Burger King noackoumnu B cpegHeM Ha 10% no cpaBHEeHUIO C
npownbiM rogom (y McDonald's Bblpocan Tonbko Ha 3%). [poueHThl
HebonbWwMe, 3aTO OT OrpOMHbLIX YMCen WU B  YCIOBUSAX 4Ype3Bbl4alHO
Hanps>XeHHON BUTBbI C TMraHTCKMMK pacxoaamu.

Burger King He ™Morna no3BonuTb cebe Takom Xe peknamMHbin 6toaxeT, Kak
McDonald's, HO BABOEM OHW MOTpaTUIN Ha Tenepeknamy HM MHOMo HW Masno -
$120 MAH.

Ho B TO Bpemsa Kak Burger King 3aHMManacb CBOMMW aTakaMu, Apyras CeTb yXe
NCMosib30Basia UHYH CTpaTernio MapKeTUHIOBOW BOWHDbI.

dnaHrosad ataka Ha McDonald's

Wendy's - ceTb 3aKyCO4YHbIX ObICTPOro nuTaHus, co3daHHas O6bIBLWKMM BuUue-
npe3naeHToMm Kentucky Fried Chicken, - oTKpbina cBoe nepBoe OTAesieHne Co
cTapoMogHbIMK rambyprepamm B 1969 roay.

Mo3gHo cTtapTtoBaB, Wendy's Hayana 6bICTpPO npoaBuraTbCs Brepes 3a cyeT
dnaHroBbiX yaapos no "B3pocioMy" ceKTopy pblHKa rambyprepos. OCHOBHOM

ﬂ& KOMMYHMKaLMOHHAA rpynna

@E B H3AHTM,HI:CH B KaTarnor y4e6H1KkoB 101

http://ly4ebHnkn.mHopm2000.pdp/uchebniki.shtml



Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYECKUX U acnupaHTckux pabot
http://y4ebH1kn.MHPopm2000.pd/napisat-diplom.shtml

Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

yrnop Aenancs Ha pa3Mep nopuuin, KOTopble SBHO NpeaHa3Havyanucb B3pOC/bIM,
n KomdopTHOCTb atMocdepbl. Wendy's cTtana ntobMMbiIM MeCTOM Yy NOAPOCTKOB.
Hunkaknx 6ecnnatHbIX Kenok, HWUKaKuMX BO34YLWHbIX wapukoB. "CaenaTtb no-
ceoeMy" B BapumaHTe Wendy's o3Hadano "6e3 orypuos, 6e3 cneumn mn 6e3
neten'.

Cambin ManeHbkun rambyprep B Wendy's BecuT 4eTBepTb (yHTa M uMeeT
KBaapaTHY HGOpMy, TaK YTO MSICO TOPYUT U3 KPYrion 6ynouku.

"TopsiuMn M COYHbLIN" - 3Ta pekslaMHas cTpaTerms AoHecna mgew "B3pocCsoro
byprepa" Ao obwecTBeHHOro COo3HaHuA. Ong ropsaymx M CO4YHbIX rambyprepos
Wendy's Hy>HO "MHOro candetok", - rosopuia HaMm peknama.

Bbl He paguTe CBOMM AeTsaAM Takon rambyprep. WMHavye noTtoM BaM npuaeTcs
CTUpaTb UX oaexay.

Bckope npubbinb Wendy's okaszanacb noyTu BABOE Bbille, YEM B CpefHEeM Yy
pecTtopaHoB ObICTPOro nNuTaHus, U OHa Hadana paBuTb Ha Burger King (no
NpubbINLHOCTU NpeBoCxoas psaoBoe 3aBeaeHue Burger King).

3ateMm nosBunocb 3T0 4Wypo 80-x romoB, Knapa [lennep. Hwu ogHa
TeneBM3MOHHAA peksiama He npuenekana K cebe 3putend Tak, kak "lge mgaco?”
B €e NCMNOJTHEHUM.

"rae maco?" nomorno npoaaxam Wendy's nogHaTbcs B 1984 roay Ha 26%. 210
6bl21 NepBbIN CoraH, CTaBLWMI 3@ HECKObKO JfieT Mo-HacTosWeMy HapOAHbIM.

Ho ana Wendy's caMoe rnaBHoe 6b1s10 B TOM, UYTO 3TOT C/ioOraH coaepxan B cebe
BCIO CYTb ee cTpatermu: 6onblion rambyprep no anneTuTy B3pOC/A0ro YyenoBeka.
CnyuuBlweecsa nMOTOM £BNSETCA elwe OAHMM [0Ka3aTeNbCTBOM TOro, 4TO
cTpaTterus AosmkHa npeobnagaTtb Haa peknamon, a He HaobopoT. TOoT e aBTop,
TOT Xe XYAOXHMUK, TOT Xe MpoArcep M TOT Xe AUPEKTOP BHOBb 06beaMHUAUCH
A9 CO3[aHuUa ponvKa, MnosyydmsBllero HassBaHume "Hactm - 3710 4vactmn'. B Hem
HaHOCUNACS yaap Mo UublNAsSYbMM MNPOAYKTAM KOHKYPEHTOB, CAeNaHHbIX U3
nepepaboTtaHHbix 4yacten kyp. (Wendy's npepnaraetr "100% HaTypanbHbIe
LbINASAYbN rpyakn 6e3 kocten".)

Kak n paHee McDonald's, Wendy's npegnoxuna ubinnat n, kak n McDonald's,
nowia Ha NonATHbIN. YTO Nnpom3owno? Huyero.

Yto Wendy's pgonmxHa 6blna caenatb, Tak 3TO BEpHYTb Hasaa Msco m Knapy
Mennep. Bo ¢naHroson BoMHe npecnenoBaHne NPOTUBHMKA TaK Xe BaXHO, Kak
N cama aTaka.

BoT Takon BOT napTu3aH

Hn oanH pacckas o rambyprepax He 6yaet nonoH 6e3 ynommHaHus White
Castle. OcHoBaHHas B 1921 roay v pacnonaramowascs Ha CeBEpPO-BOCTOKE U
CpegHem 3anage CLUA, ata Hebonbwasa cetb U3 170 oTaeneHun npoaoskaer
BeCTU CBOW BbU3HecC Tak, KaK Bena ero sceraa.
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"B 3TOM MUpe CANLKOM Mano NoCTOSAHCTBA, - FOBOPUT NOKynaTesb, - HO Koraa s
3axoxy B White Castle, 9 Mory B3aTb Takou xe rambyprep, 4To 8 €N, Koraa MHe
6bino 5... 35 ner Tomy Haszsaap". [lpusepxeHubl White Castle Ha3biBalOT
npeanaraemble TaMm raméyprepbl "nonsyHamu". MNpUYMHbI TOr0O HaM HeBenOMbl.
FamMbyprep-HocTanbrua - 3TO ewe oAWMH cnocob npueneyb nokynatenem K
NPOAYKTY.

Ewe 6onee npumevatenbHbin (QaKT: KaXxXaoe Takoe 3aBeaeHue 3noxum Benunkon
[enpeccnn NpuHOCKT npoaax Ha $1,28 MAH B roA, 4YTO Bbille, YEM Yy CpeaHero
otaeneHusa McDonald's.

MpuHUMN napTmM3aHckon BOMHblI NO2: kKakoro 6bl ycnexa Bbl HM A06MNUCH,
HMKorga He BeauTe cebsa kak nuagep. B White Castle HeT HM Egg McMuffin
(npoaykT ansa 3aBTpaka B McDonald's), Hn Whooper (rambyprep no Burger
King), HM 3ane4yeHHOro kaprtodend C WUPOKUM BbIGOPOM HAUYMHKK, HWU
"Mambyprepckoro yHmsepcuteTa".

CywecTtByeT paneko He oAuH crnocob npogaxu rambyprepoB, HaAo TOJIbKO
npuaepXmeBaTbCa cooTBeTcTBYOWen crtpatermun. lMosatomy White Castle mupHo
cocywecTByeT € 60/bWMMM N arpecCMBHbIMU COCesAMMN.

* FnaBa 14. KomnbroTepHass BOMHa *

B Takmx Bewax, Kak BOWHa, oOwWWbKM OT pobpoxenaTesibHOCTU SABMASAOTCA
XyALWNUMN U3 BCEX.
Kapn ¢oH Knaysesuy

Coca-Cola koMnbloTEpHOM BOWHbLI - 3TO IBM. N "TonyboMy ruraHTy" 3awmuwaTtb
CBOM MNO3MUMKN ypaeTcs Kyda Kak nyduwe, yem "KpacHoMmy". Bo BCSKOM cnydae
noka.

IBM nocnepoBaTenbHO HAaHOCUT COKPYLUUTENbHbIE yaapbl MO conepHukam. B
3TOM CMbIC/e M3y4arlme MapKeTUHIOBble BOMHbI He CTpajdaloT OT HeaocTaTka
MaTepuana. B Ap-MoHKe AyXoM AobpoxenaTtenbHOCTU U He NaxHeT.

"KuBn n pan xuntb apyrmm" - dunocodpumsa Koro yrogHo, Tosibko He IBM. DTa
KOMNaHus, He pasayMblBas, CTUpPAET C /inua 3eMSIM CBOMX KOHKYPEHTOB, Koraa
Toro Tpebyer cutyauusa. Ho npexae 4yeMm HadaTb KPUTMKOBaTb €e noBeaeHue,
pasbeputecb B Npnpoae KOMMbOTEPHOW BOMHbLI. ECnn 6bl B HEKOTOPbIE MOMEHTHI
csoen wuctopum IBM He npuMmeHuMna cuay, oHa camMa XeCcToko 6bl 3a 3TO
nonnaTuiacek.

KOHKYpeHT, KOTOpPOro Bbl He pa3bunu yTpom, npmaet gHeM 1 pa3obbeT Bac.

Sperry Rand npotus IBM
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B 1943 roay npenopasaTtesnb W BbINYCKHUK [1eHCMNIbBAHCKOro YyHUBEpPCUTETA
NOCTPOUN NEPBLIN 3MIEKTPOHHbIN Lndposon komnbioTep. OH Ha3biBancs ENIAC,
yTo o03Havano Electronic Numerical Integrator and Calculator (aHrn.
3/IeKTPOHHbIN UMDPOBON MHTErpaTop U Bbluncnmteno). MoHcTp Becun 30 TOHH,
HO MO ObICTPOAENCTBMIO B ThICAYM pa3 npesocxoamn by aHanorosyto
BbIYNCIUTENBbHYIO MaLUUHY.

NMpenopasaTensa 3Banu [>koH Y. Mounu, ctypgeHTta - x. lNpecnep JukepT.
Mponas cBok KoMnaHuto dupme Sperry Rand, oHM nocTpounu psaga apyrux
MaLnH, cpean KoTopbix 6611 1 3HaMmeHnTbin UNIVAC, co3paHHbin B 1950 roay.

B 1951 roay noapasaeneHune Univac ¢dupmbl Sperry Rand BbiNnyCcTWUAO MepBbli
KoMMep4yeckmn komnbtoTep (OH npegHasHadanca ana  biopo nepenucu
HaceneHusa CLLUA).

CnycTa HecKosibKO NeT Ha pblHOK Bbickoyuna IBM, n éutea Havanacb. CraBka -
KOHTPOJIb HAZ CaMbIM 3HAYUTEsNIbHbIM TEXHUYECKUM OTKpbITUEM XX BeKa.

Cnop pelwwunncs B KOPOTKOM CxBaTKe Mexay KomrnaHusmu. Obe oHu uMenn ceou
CUNbHble CTOpPOHbI: Yy Sperry Rand 6bino npeuMyLlecTBO TEXHOSI0rM4ecKkoro
nvpepctea, y IBM - yctonumBasa no3mumns Ha pblHKe TOBaApoB AN18 0(UCOB.
Mobeante Morna nwbas n3 cTopoH. Bce pewnna aHEPrMyHOCTb U HaAMOPUCTOCTb
Ha paHHeM aTane, rpyboe npuMeHeHune NpuHUMna Cuibl.

3axBaTtue BbicOTY, IBM yXxe HMKOMY ee He oTaaBana. MapKeTuHroeble 6UTBbI -
3TO BaM He urpa B 6acketbon, Korga snepes BblpblBAE€TCS TO 0O4Ha KOMaHAaa, To
apyras. MapkeTuHrosble 6UTBbI 60/IblLIE MOXOXW HA HacTosALME CpaxeHus. BoT
4YyTO roBopuT no 3ToMy nosoay Knaysesuu: "Xop 6uTBbI CKkOpee HanOMWHAaET
Hebonbwmne konebaHusi paBHOBeCUs, Hexenu Opockn B3ag W Bhepen, Kak
0bblYHO npegnonaratdT 04N, BBeAEHHble B 3abnyxaeHue  JIHKUBbIMU
OMNUCaHUAMU CpaxxeHunn".

BONbWMHCTBY MapKeTOo/IOroB HUKOrAa B XU3HU He AOoBefeTcsd rnoy4yacTBoBaTb B
TAaKOW HaydanbHOM CxBaTKe, 4YTO npowusowna mexay IBM un Sperry Rand B 50-x
rogax. Ho ecnu Bapyr BaM BbINageT TakoW WaHC, NnoMHUTe cnosa Knaysesuua:
"NeHepan fo/MKeH CTpeMUTbCA 6pOCUTb BCe CKOMbKO-HUOYAb 3HAYMMble CUSbl B
nepeyto 6UTBY, HafesACb U CTPEMSACH BbIMIPaTb 3a CYET 3TOro Bce".
HeobxoaAMMOCTb AOCTUYb MPEBOCXOACTBA Ha PaHHMUX 3Tarnax WUrpbl - BOT O 4YeM
AO/MKEH AyMaTb XOPOLWMW MapKeTUHrOBbIM reHepan. DTO HarNoMWHAEeT urpy B
lWwaxMaTbl, rae 3axBaT OAHOW-€AMHCTBEHHOW MNELWKM B CaMOM Hayasie 3a4acTyto
rapaHTUpyeT BbIUIPbILL.

OpepxaB nobeny Haap Sperry Rand, IBM cobpana BoeanHo BCe, 4TO 3aBoeBana.
N xoTsa gpyrme KOMNaHWM He 3aMeaninian BANTbCA B KOMMbOTEPHbIN 6U3Hec, rog
3a rogoM oHa 3aHmMana Bce 60NblIY 4YacTb pblHKA: cHayvana 60%, noTtom
70%. Jltoan cTtann HasbiBaTb KOMMbIOTEPHYK OTpacib "BefloCHeXKOW U CceMblo
rHomamu".

lMepBas cepbe3Has aTaka Ha KpenocTb noa Ha3sBaHuem IBM 6bina npeanpuHaTa
B Hadane 70-x roaoB Kak pa3 oaHMM u3 "rHoMoB". HO BMeCTO cepbe3HOro
cpaxkeHusa nonyymnocb nogobue 6os nog banaknason B 1854 roay.
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MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

Henb3s nobeautb, noBtopsas waru nuaepa. lMoyeMy-TO KOMMOAHUM HUKAK He
MOryT cebe 370 yssCHMUTb. OHM MbITAOTCSA Y3HATb, YTO U Kak agenaet IBM, yTobsbl
noToM caenaTtb TOXe camoe. RCA nowna ewe panblie UM HaHsana 6biBLIMX
pykosoauTenen IBM gnsa BeaeHus CBOero KoOMnbTeEPHOro bmusHeca.

MobeanTb MOXHO TONBKO 3@ CYeT NepeBopoTa CTpaTerum nuaepa C HOr Ha
ronoBy. 3a cuyeT HaxoxaeHus cnaboctu B ero, nuaepa, cuie. 3a cueT
dnaHroBbIX aTtak. 3a cyeT NapTM3aHCKOW BOMHbLI. 3@ CYET KOHUEeHTpauum CBOUX
cun.

Mocne Toro kak B pyku IBM nonann RCA un GE, octanocb NATb KOHKYPEHTOB.
Bce BMecTe oHM nonyumnu HaseaHue rpynnbl BUNCH (Burroughs, Univac, NCR,
Control Data u Honeywell). Kto cneayrowmm nonaet Ha IBM? N3 3TUX - HUKTO.

DEC npotus IBM: payHa 1

B To BpeMsA Kak HEKOTOpble KpyrHble KOMNaHnm nomManu konbs 06 IBM, nbitasdch
OTXBaTUTb Y Hee KYCOK KOMMbIOTEPHOro pblHKA, MajeHbKas, TOJbKO YTO
NOSIBUBLLASACA KOMMaHusa cobupanacb BbIMrpaTb CBOK MapKeTUHroByk 6uTBY.
1o 6bina Digital Equipment Corporation, roToBuBWAasa K/aCCUYECKYHO
dnaHrosyto aTtaky.

IBM penana 6onbwune komnbtoTepbl, DEC - manble. IBM npopaBana cBOw
NpOAYKUMIO KOHeYHbIM nonb3oBatensam, DEC - npounsBoguTensam obopynoBaHus.
IBM 3aHuMManacb nporpaMmHbiM obecneyeHmem, DEC penana BuAa, 4TO U He
noao3spesaeT 0 TaKOBOM.

37O bblna MMeHHO Ta cTpaTterus J1IaHroBOM aTakuM, KOTOPOM BOCMO/1b30BasCH
KoHuepH Volksvoagen n coTHU Apyrnx KOMMNaHWNn.

B 1965 rogy DEC npeactasuna PDP-8, nepBbli U3 CEpUN MUHUKOMMNBIOTEPOB -
NPOAYKTOB, KOTOpble rMojsiyyaT Lwupovanwee pacnpocTtpaHeHne B cdepe
Hay4dHbIX wuccnegoBaHun, ob6pa3oBaHWs, YynpaBneHUs NpPOU3BOLACTBEHHbIMU
npoueccamm n 34paBoOOXPaHEHUN.

3atem IBM ponyctuna oAHY M3 HeEMHOrmx csBoux owunbok. OHa He cymena
OTBETUTb Ha aTaky. [puHumn o6opoHbl NO3: CubHble LWarn KOHKYPEHTOB
Bceraa Hy>Ho 610KMpoBaThb.

Kak npaswnio, npowe npoBoauMTb GIAHrOBYK aTaky Ha unaepa B HU3LWKUX
cekTopax. 3gecb IBM nomewano cobctBeHHoe "a": KkTO 6yaeTr nokynaTtb
aewesble, "nycTble" MUHMKOMMbIOTEPbHI 6e3 ee @UPMEHHOro MnporpaMMHOro
obecneyeHnsa U TEXHOOrMYECKON NMOAAEPKKN?

3T0 w™Mornu  6bl  caenatb (M pgenanu)  ThbiCAYM  KOMNaHuW. [pogaxwu
MUHUKoMmnbioTepoB DEC B3netenu kKak paketa. Digital Equipment crana
¢daBOpUTOM Ha pbliHKE LUeHHbIX bymar. MNpuaeT BpeMs, U ee Npoaaxun nepesBansTt
3a oTMEeTKY $4 mnpa.

Hewlett-Packard, Data General, Honeywell n papyrue nepeMeTHynuMCb Ha
CTOpOHY nobeautenss - ToXe CTanu BbiMNyCKaTb MMHUKOMMbIOTEPLI. HO He IBM.
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Tonbko B 1976 roay '"lonybom ruraHt" BblWeN Ha pPbIHOK CO CBOUM
MUHUKOMMbIOTEPOM Series 1.

Ho paxe IBM He MoxeT 6e3gencrtBoBaTb 11 fieT M paccumTbiBaTb OTbIrpaTbCs.
Ee nons Ha paHHOM ceKTope pblHKA HMKOrga He npesbiwana 10%.

Tam npogomxaet AoMuHMpoBaTb DEC: ee gona cocrasnaet okosno 40%.

B koHuUe 70-X roaoB KOMMbIOTEPHbLIN MUP ONATb XAanu nepeMmeHbl. Monoable
BbICKOUKM, Takme kak Apple, Radio Shack n Commodore, BBenu B cnosapu
HOBOE C/I0BO: MepCOHalibHbIN KOMMbOTEP.

DEC npotus IBM: payHg 2

N DEC, u IBM naccuBHO Habnwganu 3a TeM, KakKk B OTpacaAuM poxXAaanocb
nokoneHue 8-6UTHbLIX NPOLLECCOPOB NN "KOMMNbIOTEPOB B OAHOM yune".

Bckope 6bin0 yXe pecdATka ABa KOMMNaHWK, MNPOM3BOAMBLUMX MUKPO-, WU
nepcoHasibHble, WX AOMallHUe KOMNbTEpPbI.

YTto npeacrasnsanm cobon atn 3Bepmn? YTo MOXHO 6bINIO C MX NOMOLLBLIO AenaTb?
NrpaTb B KOMMbIOTEPHbIE Urpbl AOMa? M3y4daTb BbIYNUCIIUTENBHYIO TEXHWUKY?
PenakTnpoBaTb TEKCTbI U BECTM ByxXranTepCckum ydeT?

Okaszanocb, MOXHO AenaTb BCe 3TO U ewe MHoroe agpyroe. MmkKpokomnbroTEp
(nnn nepcoHasnbHbIN KOMNblOTEpP) bbbl AENCTBUTENIbHO MaNIeHbKUM
MHOrouenesbiM YCTPOMCTBOM. DTa WTyKa, CTOMBLIAA HECKOJIbKO TbICAY
A0NNapoB, Morsaa 3amMeHuTb cob6on orpoMHyto IBM cTtonMocTbio B $1 MIH.

DTa Tepputopuda npuHagnexana DEC. OrnagbiBasscb Hasad, Mbl MOXeEM C
NerkoCcTblo CKasaTb, UYTO KOMMAaHWW cnefosBano 3awmuwatb CBOK MO3ULUMIO B
chepe ManbiX KOoMNblTepoB. M He Hago 6biTb NpoOpoKOoM, 4YTOObI onpeaenuTb
KOppeKTHble MapKeTUHIOBble LWarn, ecin eCTb NoOHUMaHue CcTpaTeruu.

K koHUy 70-x rogoB y DEC 6bina NCKAOYNTENBHO CUIbHAsS No3muunsi. Bo3MOXHO,
OTCyTCTBME KOHTpaTak IBM Ha paHHeM 3Tane un cpaenano DEC wusnuwHe
CaMOyBEPEHHOMN.

FoBOps A3bIKOM BOeHHbIX, DEC 3aBepwuna CBOM (paaHroBbl MaAaHEBP U AOJIKHA
6bina 3aHATb O060pOHY, 3awuwaTtb 3aBOeBaHHYK TeppuToputo. [puHUMN
o6opoHbl N02: ny4was crtpaterms o60pOHbl - 3TO CMesIoCTb aTakoBaTb CaMoro
ceba. DEC pomxHa ©6blna nepBoW atakoBaTb CBOKO NO3MUMO B Ccdepe
MUHUKOMMbIOTEPOB C MOMOLLBIO MUKPOKOMMbIOTEPA.

Ho y DEC He 6bin0O CcMenoCctm wunau, BO3MOXHO, Aapa npeasumaeHus. BoT,
HanpuMmep, 4YTO CKasan npe3ngeHT KoMnaHunm KeHHeT OnceH: "lNepCcoHanbHbIN
KoMnbloTep ansa 6musHeca He 6yaeTt nmeTtb ycnexa'.

Moxanyn, 3710 6bl1 cambll OWKMBOYHBLIN B3rnsa Ha 6yayuwee B UCTOpUM
aMepuKaHCcKoro 6usHeca C Toro BpeMeHun, koraa [eHpu @opa He cMmor
6nokuposaTtb (dnaHrosyto aTtaky General Motors B BbICWLEM CeKTope
aBTOMOOU/IBHOIO pbIHKA.
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KeH OnceH - KOMMbIOTEPHbIN TrEHUN, KOHEYHO, HO JaXe TreHUuun MoryT
owwnbaTtbca. Kak ckaszan ogHaxabl ®uopenno Jla Tlyapaus, "a wuspegka
Aonyckar ownbku, HO ecnm Aonyckarw, To camble nydwimne”.

DEC morna 6bl cTaTb KOMNbOTEPHbLIM MMIrAaHTOM, BO3MOXHO, Aa)ke 60nblLInM, 4YeM
"Monybon ruraHT", ecnun 6bl BblWIa Ha PbIHOK MepCOHasIbHbIX KOMMbIOTEPOB
paHO MU C yMOM. [loCKOMbKy O6bl1 B TOW CUTyauuMu OAMH BaXHbIM aKTop,
KOTOPbI MHOIFME MapKeTOsI0rMN He Y4Sn.

MepcoHanbHbIM KOMMbIOTEP MOKYynancsa Ana éusHeca n Mor UCMosib30BaTbCs Kak
AoMa, Tak U B oduce. A npoussoamTenen nepcoHasok, KOTopbiM 6bl AoBepsn
6usHec, Ha pbiHKe He 6b1710. BCe OHM MMenu penyTaumio U3roToBuTenen Toeapa
"ans goma" wnu "ans passnedeHus".

Yto, General Motors v npaBaa HaMmepeBanacb obopygosatb 0dMUCHI
koMmnbtoTepoM Radio Shack TRS-80?7 (KoTopblh MHOrve yBJiedeHHble JSTaCKOBO
HasbiBaM Mo co3Byuumto cnoe Trash-80 - "mycop".) Wnm wcnonb3oBaTb
Commodore Pets nnun Apple IP DEC xnonana rnasamm, a B 3170 BpeMsa B "boka
PaToHe" pgono3gHa ropen CBeT B OKHAx: TaM roTOBMIUCL MpeacTaBuMTb HOBbIN
IBM PC.

B TO BpeMs, Korga Hy>XHO 6b1J10 KOHLUEHTPMPOBATb CUJbl HA 3awWuTe NO3ULUMA B
chepe Manbix komnbtoTepoB, DEC pacnpepenuna cBoun ycunusa no 4YeTbipeM
HWUKaK He CBsI3aHHbIM Mexay cobon obnacrtam.

1. DEC oTKpblfla HECKOJ/IbKO AEeCATKOB PO3HWMYHbIX MarasnMHoB B MPOTUBOBEC
Radio Shack, ComputerLand n Tbici4aM He3aBUCUMbIX. Cnaboe HacTyn/ieHne Ha
XOPOLLO OKOMaBLIMXCS MPOTUBHUKOB.

2. DEC ypapunacb B pa3paboTKy TEKCTOBbIX MpOLECcCcopoB, nas nNpoTUB CUIbHOM
B 3TOM obnactu koMnaHmm Wang m HekoTopbIX ApyruX, Takux kak CPT, NBI wu
Lanier.

3. DEC npopomxkana TonkaTb CBOM MUHUKOMMNbIOTEPLI BCE Bbille W Bbllle, MoKa
OHM MNpaKTUYECKU He Hayannm KOHKypupoBaTb C ManHppenmamu IBM. Ha 3Ty
6UTBY yLW/N BCe ee TanaHTbl U pecypcChl.

4. DEC noTpaTuna MHOro ycuamm W pecypcoB Ha pa3paboTKy CNOXHbIX
aBTOMATMU3NPOBAHHbIX CUCTEM AN 0PUCOB.

Ha ¢dunHaHcoBoM ¢dppoHTe DEC Bbioxuna $24 MAH Ha nogaepxky Trilogy, Ltd. -
KOMNaHuWM, OCHOBaHHOM [eHOM AMzganeM U 3aHATOM B Cdepe BbICOKUX
TEXHOI0M NN pa3paboTkon cBepxbbICTporo KoMNbloTEpa, cnocobHoro
cornepHMyaTb C CaMbIMU CKOPOCTHbIMU M3NHPpenmamm IBM.

C oaHoM CTOpOHbI, BCA 3Ta AeatenbHocTb DEC Benacb rae-to Ha nepudepun ee
OCHOBHOro 6m3Heca - komnbtoTepHoro. C apyron, DEC oTkasanacb OT Bbinycka
NPOAYKTa, KOTOPbIA MOI 3alUTUTb OCHOBY €e CyLLeCTBOBaHMUA.

B 1980 rogy DEC 6bu1a KpynHeWWwWWM B MWUpe npousBogumTeneM Masblix
KoMnbtoTepoB. B 1981 IBM Bbinyctuna cson PC.

DEC npotus IBM: payHa 3
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MrHoBeHHbIM ycnex, kotopbln umen IBM PC, He yamBun mup. Jlroagn NpocTo
6blNn yBepeHbl, 4TO 3a 3TUMK Tpems bykBamu - IBM - ctout mowb 1 paboTta. 4Yto
6b1/10 HE COBCEM BEPHO.

Aa, IBM uMena MOLWHYIO NO3MUMIO B KOMMbIOTEPHOM 6U3Hece, HO 3TO 6bina
no3numsa B cekTope 60nblIMX KOMMbOTEPOB. B cdhepe Manbix KOMMAbIOTEPOB OHA
He nMena HMKaKoro ycnexa:

3TOT PbIHOK uUennkom npuHaanexan DEC. Ho 6naropaps 6esgencrtsuio Digital
Equipment IBM He BCTpeTuna HUKAKOro COMPOTUBIIEHUA MpPW 3axBaTe pbliHKA
NepcoHanbHbIX KOMMbIOTEPOB. N BCe HakoHel yBuaenu To, 4YTO 6blI0 ACHO C
CaMOro Havana: nepcoHanbHbIX KOMMbKOTEP HaMHOrMo sydlle BMNUCbIBANCS B
PbIHOK TOBapoB As1s 6u3Heca, 4yeMm An4 goMma.

Ypada uvrpaet B MapkeTuHre kyaa 6onee BaXKHYK poJib, YeM rOBOPAT MHOrme
aKkcnepTbl. U ynbibaeTcs oHa B TOM uucne n 60/blIMM KOMMNAHUSM, TaKMM Kak
IBM. 3a wecTb neT, npoweawmnx ¢ MOMeHTa MosB/IeHUS NepBOro KOMMbKTEpa
mMapku Altair o BbiIxoga Ha pblHOK IBM PC, He 6bin npeacrtaBneH HU OAMH
cepbe3Hbl NepCcoHasnbHbIM KOMMbIOTEP A9 6U3Heca.

Boinn aBe Hebonbwue BblNaskM B 3TOM HamMpaBl€HWW, HO OHU HUKAK He
noBamMsanM Ha obwyto kKaptuHy. B gauBape 1980 rogaa Hewlett-Packard
npeacrtasmna HP-85, Hekyto mmutauumio Apple II. OgHako npoayKT 6bln nogaH
KaK Hay4dHas v npodeccruoHasibHas MallkHa, @ He KakK KoMnbloTep Ans busHeca.
A B nione 1981 roga Xerox Bbinyctuna csomn 820.

Ho B ymMax noTpebutenen Xerox 6bina kKomnaHuen, genaswen "Kcepokcbl". 3a
OAVH NEeTHUN Mecsl 3TO MHeHWe Henb3s 6bl10 M3MeHUTb. Mecsl, MOCKOJSbKY
yxe 12 asrycta 1981 roga IBM cbpocuna ceoto 6omMby noa HassaHuem PC. U
CUTyauusa KpyTo rnepemMeHunacso.

byayun nepBor KOMNaHMEN, BbiNycKalowen KoMmnbloTepbl Ans 6usHeca wu
npeacTaBMBLUEN MepCOHanbHbIM KoMNbioTep, IBM 6bICTpo Bbiurpana 6utsy.
PbIHOK MpOCTO HekoMy 6blL10 3awmuaTtb, MOCKOAbKY OH HWKOMY TOJSIKOM U He
npuHagnexan. bonee Toro, pbIHOK NEpCcoOHaNoOK yxe Obl co34aH: TbiCAYU
6U3HECMEeHOB YyXXe MOoKynanu 3TW MallWHbl y Apyrux, "goMawHux" dupM, Takux
kak Apple n Radio Shack.

LWaHcel, kKoTopbiMu obnagann Digital Equipment wu Hewlett-Packard,
MOMEHTas/IbHO NUCMapUINCb, NOCKOJIbKY OCTaHOBUTbL IBM 6b1510 yke HEBO3MOXHO.
LLlectHaguaTe net Hazag DEC ycnewHo npoBena ¢gnaHrosyt ataky Ha IBM co
CBOMM MUHUKOMMbIOTEPOM. U BOT Tenepb yxe IBM Bocnonb3oBanacb ToW Xe
cTpaTtermen u HaHecna yaap no d¢naHram DEC ¢ nomowbi nepcoHanbHOro
KoMmnbloTepa. DEC HuKak He oTBedana Ha 310 Ao 10 maga 1982 ropa, koraa
KOMNaHWa npeacrtasBuna COOBCTBEHHbLIN MepCcOoHasibHbIN KOoMMbloTEp. M B caMOM
Ha4dane gonyctuna 60NbLWYLLYO OWNOKY.

DEC Tenepb wna B HacTynaeHue n AosxHa bblna nckatb 6pewb B o6opoHe IBM.
MpuHumn Hactynnenmsa No3: npoBoAuTe aTaky Ha BO3MOXHO 6onee y3KoM
dpoHTe. HeBepoaTHo, HO DEC npeacrtaBuia He OAWMH, He ABa, a UesblX Tpu
nepcoHanbHbIX KoMnbloTepa: Rainbow, Professional n DECmate.
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MoNHbIM acCOPTUMEHT - pPOCKOWb, KOTOPYK MOryT no3BOAUTb cebe TOnbKo
nvaepbl. TpexCTOpOHHSAS CTpaTernsl, He uMeBLlas eguHoro ¢okyca, 6bina
obpeuveHa. K 1984 roay nepcoHanbHble KoMmnbioTepbl IBM npogasanucs B 10
pa3 nydwe, yem DEC. Co3pmaB HekoTOpblM 3anac Mogenen Rainbow, DEC B
Hadyane 1985 rogma npekpatMna WX NpoOM3BOACTBO (XOTA 3Ta MoAesb
npogasanacb nydwe ABYX APYrux).

Heckonbko paHbwe KeH OnceH ckasan, 4to ero KOMMNaHus He BUAUT HUYEero
NOCTbIAHOMO B TOM, 4TObObl BbIXOAWTb Ha PpbIHOK nocnegHen. O6bsICHEeHneM
CNYXWUNO YyTBEpXAEHMEe, 4TO NOoCefHUn-Ae MOXeT Co34aTb TakoW MNpOoAYKT, C
TakKMMW XapaKTepucTUKaMnm W LeHOW, 4YTo OoH byaer paboTaTb nydwe, 4em
NPOAYKTbl KOHKYPEHTOB.

BoT oHO, rnyboKo 3aceBlLUee B pPyKOBOAUTENAX MHEHME, YTO B MApPKETUHIOBOW
butBe obga3aTtenibHO nobexaaeT Ny4dwnit NPoAYKT.

OnHako 60NbLWMHCTBO KOMMbIOTEPHbIX 3KCNEPTOB CKaXeT, 4YTo, B OTAM4YuMe OT
paHHuUX moaenen Altair u Apple, IBM PC He npuHeC Ha PbIHOK HMKaKUX HOBbIX
TexHonormn. IBM nobeamna Ha pblHKE NEepCOHaNIOK OpYyXWeM, KOTOpPbIM MOrna
BOCMOJ1b30BaTbCA Ntobasa Apyrasa KoOMnaHus.

MoaobHas cuTyauuss Mano 4YeM OT/IMYaeTCs OT HacTosiwen BOWHbI. Heyxenwu
COO3HMKM nobeannn Bo BTopoi MMpoBOoM BOMHe 6narogaps nNpeBOCXOACTBY MX
OpYXWsl Haa HeMeuKkuMm? Heyxenu Mbl npourpann BO BbeTHamMe noToMy, 4TO
Halwe opyxue 6bIN0 Xyxe? B 3Tux BOMHaxX BCe pewan NPUHLUMUMN CUbl, U OH Xe
peLlan BCce B BONHE KOMMbIOTEPHOWN.

Ho ypoku 3TM KOMMbloTepHas MNPOMbIWIEHHOCTb OyaeT ycBamBaTb ele He
eAVHOXAbI.

Bce npotus IBM

KOHKYpeHTbl OTpearvpoBannM Moyt MrHoBeHHO, noAHAB Ha IBM BonHy
peknamHoro 6e3paccyacrtsa.

"Dimension. CaMbiin MOWHbINA, CaMbl COBMECTUMbIN NMEepPCOHalbHbIN KOMMNbIOTEP,
KOTOpPbIA Bbl MOXeTe KynuTb", - rnacun oAuH 3aronoBok. "[lo4Tn no Ton Xe
ueHe, yto u IBM PC, 3T0O ssBHO Nny4llee, YTO Bbl MOXeETe HaAaUTU", - roBOpUNOChb B
TOM Xe 06bABNEHUMN.

"Kak kynutb IBM PC Bcero 3a $1995? - cnpawuvBanocb B ApyroM o6bsBAEeHUN.

- Kynute Chameleon" Kaszanocb, KOMNbOTEpPHass BOWHa MpoAEeMOHCTpUpoBana
MUPY XYALYH CTOPOHY KOPNOPATMBHbLIX 3TO - MO3unumio "Mado".

"Henb3a nokynatb IBM n Wang ogHuM BoOfieBbiM peweHuneM", - rosopuna
peknama komnaHmm Syntrex. (Het, Syntrex, OAHMM BONEBbIM peLIeHNEM
npuobpectn IBM n Wang Henb3s. Hy>XHbl AeHbrn, NpUYeM MHOrO0.)

"MoyeMy Bbl AO/MKHbI MOKYyNaTb KoOMMNbkTeEp AN 6u3Heca y KOMMaHMU, O
KOTOPOW, BO3MOXHO, HNUYEro He ciablwann?" - cnpawmsanocb B TPEXCTPAHUYHOM
peknamMHoM obbsiBneHun TeleVideo. B HeM npepnaranumcb CUCTEMbI, KOTOpble
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"paboTaloT nydlle N HagexHee 3a Te Xe AeHbrM, YTO U NMPOAYKTbl KOMMNaHUM, O
KOTOPbIX Bbl Cblwann".

He TONbKO HeusBeCTHble, HO W CaMble 4YTO HW eCTb MMEHUTble KOMMAaHUU
Habpocunuce Ha IBM. "Mbl BeaeM oxoTy Ha IBM, - roBopuna komnaHnsg Wang B
TUNUYHON NS TOro BpEMEHU peksiame. - Mbl roTOBbl U XOTUM BbICTYMWUTb NPOTUB
Hee".

[Oaxe AT&T Information Systems He octanacb B ctopoHe oT "oxoTbl". "Ha aTon
CTaAuMN KOMMbIOTEPHOW Urpbl, - FOBOpWSia ee pekfnama, - Bbl, NpaBo, AOJIKHbI
3HaTb cyeT". OUYKM KOMMbIOTEPY MNPUCYXKAANUCb 3@ CKOPOCTb, MPUrOAHOCTb K
MoAepHu3auun, rpadunky, COBMECTUMOCTb U KaTeropuio noj HassaHuem "un ap."
KakoB 6bin cuet? 5:0 B nonb3y AT&T. (MpaBaa, pblHOK nporonocosan 50:1 B
nono3y IBM.)

Ewe oaHOW 3HaAaMeHUTOW KOMMaHwen, nonbiTaBlwencs noakosote IBM, 6binia
Texas Instruments. "77 wnMeeT cMenocCTb CpaBHWUTL", - rfacuia 3arosioBOK
peknamMHoro ob6bsiBNeHuss, B KOTOPOM ee MnepcoHasibHble KOMMblOTepbl
CpaBHMBaNUCb C npoaykumen IBM.

¥Bbl, Texas Instruments npocnasmnacbe B OCHOBHOM CBOMMKU owmbkamn. B 1983
rogy, Hanpumep, KOMMaHusa cBepHyfna 6um3Hec No Npou3BOACTBY KOMMbOTEPOB
ANs aoMa mn noHecna ybbiTkn B pasMmepe $660 MaH. (Ecim yX Tbl HE MOXelb
conepHuyatb ¢ Atari, Commodore n Apple, Kak e Tbl BbIXOAUWb Ha PUHI
npotne KnHr KoHra?)

Radio Shack nomectuna B The Wall Street Journal peknamy Ha uenyro nonocy, B
KOTOopon rosopunocb, 4to ee Tandy 2000 "asBHo npeBocxoaut IBM, AT&T,
Compaq, Apple n Hewlett-Packard".

Kaxabin MBaHoB, lNeTpoB n Cnaopos cuuTan CBOUMM AOJITOM 3asiBUTb, YTO €ro
KoMnbloTepbl nydwe, 4yem y IBM. Ho komnaHusa Leading Edge nowna panblie
BCEX.

"NeHb, koraa ycrapen IBM PC", - CKpPOMHO 3asBnsi ee peKSlaMHbIN 3arosioBoOK.
[Nanee roBopuniocb: "...HAacTynun B NOHeAeNlbHUK ocCeHbk 83-ro roga, koraa
nossunca Leading Edge PC, nepcoHanbHblM KOMMbIOTEP, KOTOPbIA HE MNpPOCTO
nydwe, 4em IBM PC, HO 1 cTouT BNOMOBUHY Aeluesne".

Ntak, Baw IBM PC yctapen. PebsaTta n3 ¢pupmbl Monroe cosetoBanm BaM, 4To C
HUM cregyeT caenatb. "HecKosbKO MNoYTUTENbHbIX COBETOB O TOM, KakK eue
MOXXHO MCMNonb30BaTb KOMMbKTEp BuepawHero AHa". Peknama Monroe
npegnarana ucnosibsosatb IBM PC gna oxnaxaeHusa BoAbl UM KaK HACTOMIbHYIO
namny. "HoBbIM CTaHAapT MUKPOKOMMbIOTEPOB, - FOBOPM/IOCH B pekname, - 3To
Monroe System 2000".

B 1982 rogy kKOMnblTEpPHble DUPMblI MOTPATUAIN Ha peknaMmy MeHee $1 mnpa.
[Ba ropga cnycta 3Tta uudpa nepeBanuna 3a 3 mapa - 6onblle, Hexenwu
TpaTUNOCb Ha peknaMy aBToOMObuien M curaper, a TakXe MHOMMxX Apyrux
aKTUBHO NpPOABUIraeMbIX MPOAYKTOB.

OTtBetuna nun IBM Ha 3TO WKBan atak KOHKYpeHToB? KoHe4yHOo e, HeT. U 3To He
ABNseTCca Xxopowen 060poHUTENIbHOW CTpaTernen.
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IBM npotus IBM

YXBaTUBLIMCb MEpPTBOW XBaTKOW 3@ PbIHOK MepCOHasibHbIX KOMMbOTEpoB, IBM
pa3BepHysia cBou opyama Ha 180° u Bocnonb3oBanacb KiacCUYECKOM
cTpaTtermen obopoHbl.

ATaka Ha camoro cebs. 3to cpabotano ans Gillette, cpabotano ans General
Motors, cpaboTtaeT 1 anga IBM.

To, uto nokynatenn IBM npuBbIKAM K 3TOW TaKTMKe, Bbl/I0 KOMNAHUM Ha PYKY.
OHu 3apaHee 3HanNm, 4to "fonybon ruraHT" 6yaeT NOCTOSAHHO BbiINyCKaTb HOBbIE
n 6onee MOLWHbIE KOMMNbKOTEPbI, KOTOpble AEUCTBUTENbHO CcaenawT ee
npeablayuwme moaenu ycrapeslmmm.,

"NeweBne wn nydwe, 4yem IBM" - 310, nmo cytn, cTpaternsa camoun IBM.
KoHKypeHTaM CnOoXHO nopasnTb LUefib, KOTOopass HenpepbiBHO ABMXeTcs. A
nokynaTtenu, yxe Kynmselime npoaykumio IBM v nepcnekTnBHble, AOKa3ann, 4To
rOTOBbI XAaTb BbIX0oAa HOBbIX Moaenen. 1 oHn noasnsannce. MNMepebiM 6611 PC XT
C >XXeCcTKMM [AMUCKOM, Ha KOTOpOM Bnajeneuy Mor xpaHutb Ao 5000 ctpaHuy
TekcTa.

3atem nogsunca PC AT, uMeBWMUM COBEPLIEHHO HOBbIM MWUKpPOMpoOLLeccop.
"Komnbtotep IBM AT, - nucan The Wall Street Journal, - okaxeT 6osbLioe
AaBNeHne Ha KOHKYPEHTOB M OCTasibHble MOAEeNn NepCOHasbHbIX KOMMbIOTEPOB.
YanBnTenbHO AeleBbi U Mopa3nTenbHO MOLWHbIM, AT obewaeT HaNTU WKMPOKoe
NnpMMEeHeHue, 4YTo 3acTaBUT KOHKYypeHTOoB IBM nepecMoTpeTb CBOM MPOAYKTbl U
cTpatermu... KoHCynbTaHT NO OTpac/n BbICKa3blBAa€T MHEHME, 4YTO B TeueHue
ropa PC AT npeB3onger no obbemMaM npojax NepBblil NepCoHasbHbIN
koMmnbtoTep n PC XT BMecTe B3gTble".

KoHKypeHTbl BCTpeTunn wmogenb J1 [ nonHbIM MonvaHueMm. "HWKTO He Mor
conepHunyatb C HOBMHKOM IBM Ha BbicTaBke", - panoptoBana The New York
Times. BbictTaBkon 6bin1 Comdex, raoe 100 Tbic. noceTuTenem ocMaTpusanm Bce
HOBeNwmne AOCTUXEeHMs B oTpacnm. "Hm oamH KoHKypeHT IBM He nokasan
MalLUUHYy, cnocobHyto 6pocuTb BbI3oB PC AT", - nucana Times.

He yamBuTenbHO, 4TOo "Haj BbICTaBKOMW BUTas CBATOM Ayx", KakK roBopusocb B
raszete. "[loxoxe, 4YTO BCS KOMMbKOTEPHAsA OTpac/b OKasanacb B rnybokom
3aroHe", - ckasan xoH Ckannn u3 Apple.

B 3aroHe noa Ha3sBaHueM IBM.

Bckope nocne 3TOro B W3A4aHUSX, MNeCTpeBLWMX KOrAa-TO KOMMbHOTEPHOM
peKknaMmomn, Cctanm NosABAATbCA COObWeEHMS 0 NOoTepsX Cpean peknamoaaTenen.
KomnaHuna Raytheon 6pocuna cBoe noapasgeneHne Data Systems m noHecna
ybbITkM B $95 MnH. Computer Devices, Galivan Computer, Osborne Computer,
Victor Technologies u Franklin Computer okazanumcb He B SlydLlleM NOJSIOXKEHUMN.
Pitney Bowes 3abpocuna cBouM TEKCTOBble MpPOLECcCopbl U MoHecna ybbITKM Ha
$22,5 mnH. Bonbwwne notepn noHecnn Eagle Computer, Fortune Systems,
Columbia Data Products u Vector Graphics.
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CnnnkoHoBYO A0AMHY oxBaTtun ctpax. A IBM kak 6bl cMesinacb Hag HUMK,
ropopss B cBoen pekname: "Yto 60AbLWIMHCTBO NOAEN XOYET OT KOMMbIOTEPHOMN
KOMMNaHWUKM, TaKk 3TO CNOKOMHO cnaTb NO Ho4yaM".

YBepoBaTb BO Bcecuine IBM - o03HadaeT AOMNYyCTUTb CEPbE3HYH OLMnOKY.
KoMnaHun, Kak n apMnun, CUbHbI TOJIbKO HA MECTHOCTU, KOTOPOW OHW BRajetoT.
IBM MOXHO 6b1N10 Haka3aTb. [JoM - BOT 04HA TEPPUTOPMUS, KOTOPYIO KOMMAHUS He
ocBowna.

Apple npotns IBM: payHa 1

Apple 6bICTpO pacnpaBuiacb CO CBOMMU KOHKypeHTamu c nomowbto Apple II -
nepsoro "MOSHOCTbID YKOMM/IEKTOBAHHOMO" nepcoHanbHOro KoMnbototepa. bonee
TOro, npuvHUMN "OTKPbITOM apXUTEKTYpbl", 3a/l0KEHHbIN B €ro OCHOBY,
NOACTErHYy/1  COTHM  ApYrMX KOMMNAHMMW Ha pa3paboTky nporpaMMHOro
obecneyeHmns ©n AONONHUTENbHbLIX YCTPOWCTB, 4TO MO3BO/IUMAO pewaTtb C
NOMOLLBLIO KOMMbOTEPA ThICAYM pa3HbIX 3a4au.

Bckope Apple nMena cambii 60MbWION KYCOK KOMMbIOTEPHOro nupora. oTtom
OHa CTana Kjaccmyecknm obpa3om 3alumuaTb CBOU MO3ULMK.

BHauane nosswunca II Plus. 3atem Ile. Kaxpgasa mawwumHa 6bina coBMmectmMma C
npeabliaywen, Morsa ucnoab3oBaTb TO Xe rnporpamMmHoe obecneveHne u
npeaHasHayanacb ANs 3aMeHbl CTapbix Mmogenen. (Jlyywasa crtpaterns o6opoHsbl -
3TO CMEeNI0CTb aTakoBaTb camoro cebs.)

MoToM nosiBunacb noprtatmeBHas mogaenb Ilc. OHa He 6bina 3ameHon ans lle,
oaHako paboTtana 6bicTpee n bbina gewesne, Tak YTO B KAKOM-TO CMbIC/ie OHa
BCe XXe KOHKypupoBasa Cc npeabiaylien Mmoaenbto.

Fopasgo MeHbwnn ycnex oxwugan Apple III - eAVMHCTBEHHYKO MoAenb, He
npeaHasHayvyeHHy Ana gomawHen pabotbl. Apple III 6bi1a opveHTMpoOBaHa Ha
oduncel n He uMena Toro Habopa nporpaMMmHoro obecnedyeHus, Kakmm obnagana
cepus II (cepusa III gonmkHa 6blna AOMOMHUTL ee, HO He 3aMeHuTb). Apple III
NPOXaaAHO NMPUHSANN B OTPACNM - iBHbIWM NpU3HaK NpubanXeHus 4ero-To.

HWKTO “M NpeanonoXuTb He MO, 4TO BCeMorywum m 6e3xanocTHbin Armonk
BbinycTuUT PCjr. "lMeyanbHas gata Ans AoMawHero kKoMmnbtotepa", - nucanu B
XypHane Time, KOTOpblM npeackasbiBan 6onbwuve nepeMmeHbl. "Mapwupys oT
ycrnexa K ycrnexy, - roBopunocb B nsgaHuu, - IBM Tenepb npegnaraet npoaykT
ANSa roctmHon".

Ho roctuHasga yxe npuHaanexana Apple.

MoaTtoMy, HecMOoTpa Ha 6ecnnatHoe YyCOBEpLWEHCTBOBaHME KiaBuaTypbl,
CHWXEHHY Ha TpeTb ueHy n 100-MnnnnoHHoe coctossHue Yapnu Yannuua PCjr
npertepnesn Heyaa4vy B NOMbITKe B3/feTETb.

MeHee 4yeM 4yepe3 18 MecsueB Nocne Hadana "BOEHHbIX AeNcTBMK" OH 6blin
MepTB - YOUT TONIbKO 4YTO Ha3Ha4YeHHbIM PYKOBOACTBOM nogpasneneHusa Entry
Systems koMnaHuu IBM.
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Heypaua c PCjr morna yaaputb no camontobuio IBM, HO TONbKO He nNo ee
KowenbKy. 3a nocnegHmn rog PCjr npuHec goxoda Ha cymMMmy B $150 MAH, 4ToO,
BMNpPOYEM, CEMEYKN MO CPaBHEHUIO C 06LWKMM AOXOAO0M KOMNaHun - $46 mnpa.
CKenTuKK roBOpsiT, YTO BMHOBATa b6blna He cTpaTerus, a NpoAyKT. MoxeT 6bITb,
OAHAKO CyllecTBYeT C/IMWKOM MHOro ¢akTtoB B MOSb3y TOro, 4YTO OAHOrO
Xopowlero npoaykKrta HefoCTaTOYHO, ecnu Bbl He Bnageete BbicoTamu. lMobeny
06bIYHO OfEepPXMBAET TOT, KTO KOHTPOAUPYET TEPPUTOPUID. DTO BTOPOM MPMHLMN
Knaysesuua: npeBocxoaCcTBO 060POHDI.

To xe camoe cny4yunocb ¢ "lonybbiIM ruraHtoMm", korga 6blna npeanpuHATa
NOMNbITKA OTKPbITb PO3HUYHbIE MarasuHbl, KOHKYpUpYOLNE C aHaNOrM4yHbIMU
3aBegeHmamm dupm ComputerLand, Micro Age, Entru mn ap. "HeyaauHble
npukndeHns IBM B AXyHrnax posHuubl”, - nucan o npobnemax IBM xypHan
Fortune.

He Tonbko IBM, HOo n DEC, n Xerox, u MHorme agpyrme Hecnun ybbiTKM Ha PpoHTe
PO3HUYHbIX NMpoAdax. BaxeH He pa3Mep, BaxHa No3mums. HM oanH U3 KPYMHbIX
npoun3BoAUTENIen KOMMbIOTEPOB He MMen KakK npojaBel CWUIbHOWM MNO3MuuMmM B
yMax MoTeHuManbHbIX NOKynaTenen.

Apple npotus IBM: payHg 2

Ho koMmnbloTepbl An8 gomMa - 3TO 0AHO, a Ans odwuca - coBceMm pgpyroe. B
HacTosiLlee BpeMs B oTpacnm Habnwgaetcsa nostop 6utebl "Apple npotus IBM".
ToNbKO Ha 3TOT pa3 pe3yfnbTaTbl, BNOJHE BO3MOXHO, 6yAyT UHbIMU, MOCKOSbKY
Apple wvrpaer Ha Tepputopun IBM. OHa nblTaetca 3aHATb MyCTOTY,
obpa3zoBaBLuytocs nocsne yxoaa ¢ pbiHka Digital Equipment Corp.

OxoH Ckannm mn ero KomaHaa, paboTtatowme Hag KomnbioTepamm Macintosh,
TpaTtaTt B rog no $200 MnH Ha peknamy, nbitasscb ctatb No2 B cepe opUCHbIX
KOMMNbIOTEPOB.

Ho y Apple ectb oaHa daTtanbHasa cnaboctb. Apple - 3TO KOMNbOTEP ANS AOMa,
a He ang odwuca.

Ckannu xutep. Bbl MOxeTe 3aMeTUTb, YTO B peknaMe Macintosh npakTunueckm
HMKOrga He YyrnoMuHaeTca HasBaHue Apple. OH 3HaeT, 4TO OdWUCHbIE
KOMMNbOTEPbI HY>XHO NO3ULMOHMPOBaTb OTAE/IbHO OT AOMALUHUX.

K coxaneHuto, cpeacrsa MaccoBOM WHGOpMaumMu Npoao/IKAT YBA3bIBATb
Macintosh n Apple. 2T0oT YepBb rnyboko 3acen B aetuiwie Ckannu.

CtuB Bo3HsK, coydpeauTtenb Apple, noayepkHyn 371oT ¢dakt. "HanpasneHue
Apple 3a nocnegHue 5 net 66110 yXXacatue HeBepHbIM", - cKka3an OH.

M-p Bo3 Takxe 06BMHUN pyKoBOACTBO Apple B oTkase dmHaHcmpoBaTb byaywine
pa3paboTkm B obnactu nepcoHanbHOro komnototepa Apple II.

Mbl nonaraeMm, 4yto BO3HMK npaB. Apple [0/MKHA CKOHUEHTPMPOBATbCS Ha
NpoAyKUMKM ANs AoMa U HeboNbLINX OPUCOB.
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No2 npotus IBM

"KoMnbloTepHbIN BU3HEC cerofHsi rMoxXoX Ha aBTOMOOWNbHYK OTpacib Hadana
XX Beka, - nucan xypHan Time. - Torga, Kak W cenyac, MNOSABUINCH
pPEBOJIIOLMOHHO HOBble, MHOroobeuwatoline TexXHONOrMM, npuBneKwmne Tonbl
KOMMNaHWN; HEKOTOopble M3 HUX AaXe Ha3blBajIMCb MOYTU TaK Xe, Kak Apple u
Commodore. ECTeCTBEHHO, BbDKMAW TOJIbKO HECKOSIbKO W3 TexX paHHUX
n3roToBmuTENEn aBTo".

"Het comHeHun, 4utO0 IBM crtana cBoero poaa General Motors B oTpacnu
nepcoHanbHbIX KOMMbOTEpoB. Bonpoc B TOM, KTO cTaHeT "®opaoM" wu
"Kpancnepom" n KTo nsobperteT HoBble ABuratenn?" - nenan ebiBo4 Time.

KTo ctaHeTr No2? IBM npogosmxaeT pacTuv, No3TOMY Yy 060N KOMMNbIOTEPHOM
KOMMNaHWM MOSABASIETCA TOT CaMbIi LWAHC, KOTOPbIXM BblNadaeT pa3 B XW3HWU, -
BO3MOXHOCTb CTaTb CUJIbHbIM NO2.

HaunyJywwue waHcel y Digital. OHa 6bina MMpOBbLIM NUAEPOM MO MNPOU3BOACTBY
MasnblX KOMMbIOTEPOB. Y Hee 6binn mMsa M penytaums. M1 HUYUEM STUM OHa He
BOCIMOJIb30Basiach.

Hertz u Avis. Coke u Pepsi. General Motors u Ford. McDonald's n Burger King.
Bcerga ectb Mmecto ansa No2.

Bcergpa Hanpetcsa yanobHbIM MOMEHT, 4TObbl KTO-TO CMOI 3aHSATb MNYCTYHOLWYHO
nosmumto. PaBHO Kak HeT WM HepocTaTka B Xenawowwux: AT&T, Burroughs,
Compaq, Data General, Hewlett-Packard, ITT. Motorola, NCR, Sperry, Wang,
Xerox n Zenith.

B 3TOT Cnucok ewe He BOWAM SINOHCKME KoMnaHuu: Epson, Fujitsu, Hitachi,
Minolta, Mitsubishi, NEC, Oki, Panasonic, Sanyo n Toshiba.

MHoro? Tak KaXeTcs M NoTeHuMasribHOMY nokynaTesntn. B 3TOT MOMEHT cambiM
Ba>XXHbIM WMHCTPYMEHTOM ANS NOAAEPXXAaHUSA NpoAax SABNSETCS AoBepue Naeun.
OHM NOKYMarT He KOMMNbKOTEP, OHWU MOKYNaktT UMS.

[aBainTe NOCMOTPUM, B YeM cnabbl HEKOTOPbIE U3 NMpeTeHAEeHTOB Ha kpecsio No2.
AT&T sasnsaetca TefiepOHHOM KOMMNAHMEN, HO HUKAK He KOMMbIOTEPHOMN.
Burroughs penaet MmenHdpenmbl, ga u B 3Ton obnactu oHa He o0cobeHHOo
CUNbHa.

Compaqg BegeT ¢naHroBy aTtaky NocpeacTBOM HWU3KOM uUeHbl Ha IBM - Bepet
BeCbMa YyCrewHo, HO BPSA /I CMEHUT CBOK CTpaTernto Ha HacTynaTesibHYIo.
Data General He MOXeT COCTaBMUTb KOHKypeHuuto gaxe DEC B oOTHOweHUM
MUHUKOMMbIOTEPOB.

ITT-MHOronpodunbHaa Kopnopauusi. Henb3s cKasaTb, 4YTO 3Ta KOMMAaHUA
cepbe3HOo AyMaeT 0 KaKOM-TO O4HOM pPbIHOYHOM HarpaBieHUN.

NCR o3HauaeT National Cash Register, 4TO He MMeeT HMKaAKOro OTHOLWEHUS K
KoMnbloTepaMm. Haubonbwero ycnexa B 3ToM obnactm oHa pgobunacb C
cucrtemMamm BBOAA [AAHHbIX AN PO3HMYHOM TOProB/M - TaM OHA MOXeT
BOCMNO/1b30BaTbCSl CBOEN CUION B CEKTOPE KaCCOBbIX annapaTos.
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Sperry - euwle ogHa NOCpeACTBEHHAsA KOMMaHUS, 3aHMMaeTCcsa ManHdpernMamm.
Wang npoum3BoAUT TeKCTOBble npoueccopbl. Y Hee eCTb LWaHC, HOo
NO3MUMOHNPOBAHNE B OTHOLWEHUM TEKCTOBbIX MpoueccopoB 6yaeT TONAbKO
MewaTb.

Xerox - KOMMNaHus no nMpou3BOACTBY KOMUPOBASIbHON TeXHUKU. IBM Hu4yero He
MOXeT cAenaTb B KOMUPOBaJIbHbIX MallMHaxX, PpaBHO Kak KM Xerox - B
KOMMNbloTEpax.

Zenith Boobwe Nnpon3BoaUT TeNeBU30pbLI.

O anoHuax MOXHO 3abbiTb. VIX 064yMaHHbIN, HETOPON/UBLIN MNOAXOA He UMeeT
LAHCOB Ha ycrnex B 6bICTPO MEHALWEMCS MUPEe KOMMNbIOTEPOB.

Yragamte, KTO, MO HalWEMy MHEHWUID, UMeeT Hambonbwme LWwaHcbl? Hewlett-
Packard.

N >T0 npaBunbHO. Mbl paymaeMm, 4t0 Hewlett-Packard pacnonaraer
HanbonbWMMM BO3MOXHOCTSIMM CTaTb BTOPOM KpyNHEHWLWen KOMMNbIOTEPHOM
KoMnaHunen B Mupe. B chepe MMHUKOMNbLIOTEPOB OHa ycTynaeTt Tonbko DEC. U
npeanaraeT Te Xe ApYyXXeCTBeHHble NoNb30BaTento cUcTeMbl, 4To K Apple.
Hewlett-Packard He moxeT aTakoBaTb IBM. 3ameHunTb IBM He MOXeT HUKTO.

Ho 3ato Hewlett-Packard MoxeT cTtaTb ny4dwen anbTepHatuson IBM, Hexenwu
Apple. A 3areM nNpoAeMOHCTpUpoOBaTb PpblHKY, 4TOo uMa Hewlett-Packard
o3Havaet "6busHec".

B TeueHne 6AMXaNLWLNX HECKONBbKUX NeT BCe CTAHET SICHO.

* NnaBa 15. Crparternsa n Taktuka *

Mbl Bnagaem B 3abnyxzaeHue, ecin NpunucbiBaeM CTpaTerMm BO3MOXHOCTU BHE
3aBUCUMOCTM OT TAKTUYECKUX pe3ynbTaToB.
Kapn ¢oH Knaysesuy

Kak pa3pabotatb cTpaTernto? HekoTopble KOMMNAHMKM CUYUTAOT, 4YTO HYXHO
cobpaTb BMecTe 3-4 Ny4dwumx cneumannuctoB U AepXxaTb MX B3arnepTu B OAHOM
KOMHaTe, NOKa OHWM He BblaaayT pe3ynbTat. "Mo3roson UeHTp B 6HawHe u3
CNNIOHOBOM KOCTU" - KaK elle Ha3bIBaAKOT 3TOT NoAXoA.

HexkoTopble KOMMaHWW MNpuAEpXUBAKOTCA ApPYyroro Metoga: cobupaloT BcCex
BbICLULMX pyKoBoauTenenm B KOHdepeHu-3ane (a ewe nydwe Ha Kapumbckunx
ocTpoBax), 4Tobbl cdhopmynmpoBaTb nMNaHbl Ha 6yaywee. [loaxoa noa
Ha3BaHMeM "nNpoyb OT TesiedOHOB, NPOYb OT BCEro".

B oboux noaxodax AenaeTcs nonbiTKa pa3BuUTb AOSITOCPOYHOE CTpaTernyeckoe
MblLUSIEHME, MPUYEM YNUTU KaK MOXHO gajiblie OT NOoBCEeAHEBHbIX TaKTUYECKUX
peweHnn. N oba noaxona owMBOYH®I.

CtpaTterus cnenyet 3a TaKTUKOM
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dopma po/mkHa cnegoBatb 3a GYHKUMEW, CTpaTernss AoJ/XHa cneaoBaTb 3a
TaKTUKON. TO eCTb [AOCTUXEHMEe TaKTUYeCKUX pe3ynbTaToB - KOHe4yHas W
eANHCTBEeHHas uenb CcTpaterun. Ecnu paHHas crpaterms He NPUHOCUT
TaKTUYECKNX pe3ynbTaToB, OHA OwKnboyHa, KaknuMm 6bl 6necTawmmMm HM 6bino ee
nosieieHne, M Kak 6bl KpacHOpeumMBO ee HU oTcTamBanu. CrpaTterms AOJIXKHa
paspabatbiBaTbCA CHM3Yy BBEpPX, a He CcBepxy BHU3. TonbKo reHepan,
obnapaownn rnybokmMM, aeTasnbHbIM 3HAHWEM TOro, YTO MPOUCXOAMUT Ha rnose
605, MoxeT pa3paboTaTtb 3O HEKTUBHYIO CTpaTeruto.

CTpaTeruss AosxHa BblpacTaTb CO AHA pblHKA, @ He B CTEPWUbHbIX YCIOBUSAX
6awHn mn3 cnoHoBon KocTtu. (FeHepan, KOTOpbIN CUAUT B Kpecrne u He uMmeeTt
npeacrassieHns o xoae 6UTBbI, - aHaNoOr AMpeKTopa B KOH(depeHL-3ane.)

Uenb 6onbwon crtpatermm - opraHum3oBaTb paboTy Ha TaKTUYECKOM YpOBHE.
Apyron uenun Npocto HeT. B BOEHHOM cCpaXeHun uefb FreHepasibHOro nnaHa,
rpybo roeopsi, - UMeTb ABYX COMAAT, FOTOBbIX, CTPEMSLMXCH U CAOCOBOHbIX K
boppbbe B TOYKe, rae y Bpara Bcero oauH congat. WHbIMM cnoBamy,
cnocobcTBoOBaTb MPUMEHEHUIO MPUHLMMNA CUSIbl HA TAKTUYECKOM YPOBHE.
FeHepanbHas cTpaTerns MoXeT O6biTb yaAnBUTeNnbHOM K 6e3paccyaHO CMeson,
OHa MOXeT BAOXHOBMATb, BCeNsATb XpabpoCTb M B TO XXe BpeMs MNpuBeCTU K
NnosIHeNWeEeMY NpoBany, ecin He No3BoJsieT NOMECTUTb BOMCKA B HYXHOE BpeMs
B HY>XHOM MecCTe AJ/151 BbINOJIHEHNS TaKTU4eCKon paboThbl.

HeT Takoro noHATUA, Kak njoxas crpaTterusa. PaBHO Kak HET W XOopoLllewn
cTpaTtermu. Y cTpaTermm HeT BHYTpPEHHero nokasartesnss cO6CTBEHHOro KayecTtsa.
CTpaTterMm He MOXOXMW Ha CHXeT poMaHa WAn cueHapun duibma, KoTopble
TO/IbKO WM XAYT, NOKa KTOo-HMOyAb npuaenaeTr UM Kpblibs B BUAE XOPOLUX C/10B
N MY3bIKU.

B oTnmume oT npousBedeHWN WCKYCCTBA, KOTOpble O6bIYHO LEHHbl CBOeN
OPUrMHANbLHOCTbIO, TBOPYECTBOM U  MNOSIHOTOW  MbICAN, 3PPEKTUBHOCTb
MapKETUHIOBbIX CTpaTerum Ao/IKHa OLEHMBATbCA TOIbKO B TeX TOYKax, rae OHWU
COMpUKacatTCsa C MOKynaTesiMnU U KOHKYpeHTaMu.

B BOeHHOM pJene cepbe3HOe W3y4YyeHue cTpaTerMm Ha4YMHAEeTCsl C OCBOEeHUs
WTblka. U HeT HWyero yaAMBUTENbHOrO B TOM, 4YTO, BO3MOXHO, Hauay4llni
BOEHHbIN CTpaTer, KOToporo koraa-nnbo 3Han Mup, Hayan CBOK Kapbepy B
npycckon apmum B "3penioM" BospacTte - 12 feT oTpoay.

Kapn ¢oH KnayseBuu 3Han, 4To Takoe BOMHA, NOTOMY 4YTO Ha cebe owyTun Becb
ee yxac. OH 6bin B MeHe, rae noman B nneH k dpaHuy3am. OH 6bi1 B
bopoanHO, rae CTONKHYNUCb ABe Bennkme apmuun - HanoneoHa v AnekcaHgpa I.
OH 6bln Ha peke bepe3svMHe B TOT 4epHbIM AeHb, KOrga TbiCA4YM (paHLy30B
pacTtonTana HacMepTb Ka3audbs kaBanepus. OH 6bin B BaTepnoo.

Ero Benukue cTpaterMyeckme KOHUENuMuM BapuamMCb B KOT/MaX MOXOAHbIX
KYXOHb. KnayseBul, 3Han BCKO BaXXHOCTb nobebl, NOCKOMIbKY TaK 4acTo OLlyLuasn
ropeyb rMopaxeHus.
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Bce Benukune cTtpatern BOWHbI NMPOLWIN MPUMEPHO TOT Xe NyTb. OHWU yuyunnumcb
cTpaTtermu, nlydas TakTuKy BeaeHus 6oeBbix gencreuin. CtpaTterns cnegyet 3a
TaKTUKOMN.

ApTunnepumnckmnin opuuep

B koHue XVIII Beka HM oAMH MONOAOMN YenoBek 6/1aropoAHOro NMPOUCXOXAEHUS
AN CO CBA3SIMU NpW ABOPE U He MoMbIWwsAn o cnyxbe B apTunnepumn. 2710 bbina
lWyYMHas, rpsa3Has, HagpbiBawowass cnuHy pabota. MBA Tex AHen wnum B
KaBanepuio, rae BblaaBann notpsicatollyo yHndopMmy, a Ha paboTy MOXHO 6bif10
e3anTb. Bepxom.

Ho BOlMHa BeaeTcs Ha TaKTUYeCKOM ypoBHe. KpoMe Kak Ansi peKorHOCLMPOBKM
KaBanepus npakTU4YeckuM HM Ha 4YTO He rogumsacb M He MOrsa ckKasaTb Beckoe
CNOBO B Be/IMKUX butBax Tex AHen. (HW oaHa 6puTaHckasa niowanb axe He
3Hana kasanepunckon ataku.) OpyxumeM, Ha KOTOpPOEe NIOXMUNacb BCA TAXECTb
TaKTUYeCKnX 3agay, KOTopoe MOr/i0 HaHeCTu HaubonblUMA YPOH XUBOM Cune,
6blna apTunnepwms.

HukTo He 3Han 3Toro nydwe, 4yem HanoneoH boHanapt, 6biBLKN
apTuMnnepunckmnm  odpwuuep, craswmm B 24 roga reHepasoMm, a B 34 -
nMNepaTopomM.

CekpeT cTpaTernyeckoro npesocxoactsa HanoneoHa 6bi1 B MCNOAb30BaHWUMU
apTunnepun Takmm obpasoM, 4Tobbl OHa oOKasasa MakcuMasnbHbin 3ddEKT Ha
TaKTUYeCKOM ypoBHe. HamnosieoH NOCTOSAHHO NoAb30Basacd MOOUIBLHOCTLIO CBOEWN
apTunnepun, cocpenoToumeas opyamst M Mocblas MX Kak MOXHO 6nmxe K
Bpary, 4tobbl caenatb 3ann No NexoTe U KaBasepuu.

"ApTunnepus, - roeopus HanoneoH, - eCTb KAOY K onpeaeneHunio cygeb apmumim
M Haumin. Hukorga He 6biBaeT MHOro opyamn'.

TaHKOBbIN KOMaHAUP

YTOo nonyumtca, ecnu B3ATb apTUWINEpPUNUCKOe opyaue, BOAPY3UTb €ero Ha
ABUraTtenb BHYTPEHHero cropaHus, Aob6aBuTb O6poHIO M ryceHuubl? TaHK,
3KBUBANEHT 6-(PYyHTOBbIM MyLIKaM HanNoOJeOHOBCKOMW 3MoXu B XX Beke.

HeT HM4Yero yaMBUTENbHOIrO B TOM, YTO Ny4lWwunin cTpaTter BTopo MMpOBON BOWMHDI
TaKXXe y4duacsd CBoeMy peMecny C cambix a3oB. [xopax C. aTToH-miagwum
6bin Habnwpatenem B Kambpe B 1917 roay, Koraa 6putaHubl NpoBenn nepByto
KpynHoMacwTabHy0 TaAHKOBYIO aTaky.

B 1918 roay TMattoH 6bin Ha3HayeH nepebiMm B CLUA KoMaHAaylOWKMM
bpoHeTaHKOBbIMM BOMCKaMn. B TOM e rogy OH yxe Ben TaHku B 60M Ha
BbicTyrne CeH-Muxenso.
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MaTTOH NpUMEHNN CBOU 3HAHWUS TAaHKOBOM TaKTUKKW M B 1944 roay B HopmaHauu,
Korga B AMKOM bBpocke 4yepe3 PpaHUMIO ero 3-89 apMus, 3aHMMas TeppuTopuu,
nobuna Bce pekopabl. HecMoTpsa Ha Heoby3aaHHbIM XapakTtep, [lMaTToH cTan
NpoOHULATENbHbIM BOEHHbIM CTpaTeroM, 4bM YCNexu Ha MonaAX CpaxXeHun
OCHOBbIBa/IUCb Ha MyApbIX KoHUenuunsax Knaysesuua.

"Henb3s nnaHuMpoBaTb, @ MOTOM MNOArOHATbL 06CTOATENbLCTBA NOA CBOW NnaH, -
rosopun TllaTToH. - HyXHO nnaHMpoBaTb TakK, 4Tobbl MNoAcCTpauBaTbCa MoA
obcTtoaTenbCcTBa. A cuuTalrn, 4TO yCnex WauM NpoBan BbiCLIEro KOMaHAOBaHUA
3aBUCAT OT HaINUYUA UM OTCYTCTBUSA YMEHUs AenlaTb UMEHHO 3To".

DKCNepT No pekname

TaHKN WU apTUAnepust CerogHsILLHNX MapKeTUHIOBbIX BOMH - 3TO peknama. lNoka
Bbl He byzeTe 3HaTb, KakK MCNO/b30BaTb pekjlaMy Ha TaKTUYEeCKOM ypOBHe, Bbl
He MOXeTe CUYMTATbCA XOPOLMM MAaPKETUHIOBbIM CTpaTeromM.

MoCKONbKY MHOrME MeHegXXepbl WrHOPUPYKT TaKTUYecKoe MpUMeHeHue
peKIaMHOM MOLLMN, OHW OTAAT Te Xe CaMOybuMNCTBEHHbIe NMpuUKasbl NO aTake Ha
OKOMAaBLUNXCS KOHKYPEHTOB, YTO MMeSIM MecTo B MO3MUMOHHOW BOMHE B XoAe
MepBon MmpoBon. "Tbl NPOTUBHMKA - CaMOe Jlyyllee MecTo A4S HaluX TaHKOB,
- roeopun lMaTtToH. - Ucnonb3ynTte BCe cpencrtea, Ytobbl AOCTaBUTb UX Tyaa".
Apple HaHana OxoHa Ckanim He NOTOMY, YTO OH 3Han, Kak ynpasisTb 3aBOAOM
NnoO nNpou3BOACTBY MNPOXJAaAUTENbHbLIX HAMNUTKOB WKW CeKpeTHyk dopMyny
"Mencu". Apple nepemaHuna Ckannm 3a ero ymeHme obpawatbcs ¢ peknamon. U
X0Ta 06CTOATENBCTBA CNOXMUANCL NPOTUB ero cTpaTternu "Apple B oduce" (kak um
NpoOTMB CTaporo Macrtepa npu BaTepnoo), peknama Ckanaum noka 4Tto Aenaetcs
MacTepcku. Ero ponuk "1984" Ha Temy [xopaxa Opyanna wuMmen 6onbliee
BNnsiHWe, Hexenu nboe gpyroe TeneobpalleHue.

Hn B KoeM cny4yae Henb3sd cuuTaTb MNpPAMYK0 NpoAaxy W Apyrue Buabl
MapKEeTUHIOBOr0 OpPYXUS ycTapeBwuMn. Kaxxaoe n3 HUX XXM3HEHHO Heob6xoaMMo
M MOXEeT CbirpaTb CBOK pOSib B MapKeTuHroson 6utee. (Kak nexota BO BpeMeHa
HanoneoHa.) Ho peknama sBAS€TCA KPUTUYECKU BaXXHbIM OpPYXMEM, KOTOPbIM
Hafo BfaZeTb B COBEPLUEHCTBE, eC/IN KOMMNaHuUs Xo4yeT ogepxaTb 60Mbllyto
MapKeTUHrosyto nobeay.

(Moa peknamon Mbl, eCTeCTBEHHO, NMOHMMaeM Bce (OpPMbl AOCTUMXKEHUS PbIHKA,
BK/ItOUAsi nevyaTHble N 3dupHble cpeacTBa MaccoBon MHGOpMauum, nponaraHay,
NPSMYI0 MOYTOBYK paccCbliKy, obpasubl, KaTasoru, BbICTaBKU. TakK Xe, Kak K
OpoHEeTaHKOBbIM BOMCKaM OTHOCATCA CaMOXoAHble opyaus, 6poHeMallnHbl W
MHOXECTBO APYrOM TEXHUKW, BKKOYAA CaMU TaHKW.)

KpuTtnkn mMoryT npmBecTM HemMano NpMMeEpoB, KOraa rnjaoxas peksama, Kasasocb
6bl, He faeT oTpuuaTenbHbIX pe3ysibTaToB. YCNEeWwHOoMY 3anyCcKy NepcoHasibHOro
KoMNbloTepa KoMnaHnen IBM HUCKONbKO He noMewlano NpuUcyTcTBue B peksiame
Yapnu YannuHa. 370 Tak. lNnoxasa peknama - He 6eaa An9 Takoro rmraHTta, Kak
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IBM. Ho oHa MoXxeT cTaTb (aTanbHOM AN KOMMAaHWKU, Y KOTOPOM HET TaKoro
n306nnus pecypcos.

CTpaTtervs AonyckaeT 3aypsaHyto TakTUKY

Ctpaternsa passumBaeTcsa W3 rnybokoro mnoHMMaHUSA TaKTUKWU, OAHAKO 34ecCb
CywecTBYeT napaZloKC: Xopollasa cTpaTterns He TpebyeT NpeBOCXOAHOW TaKTUKW.
CyTb xopowen cTtpatermm - yMmeTb nobeamTb B MapKETUHroBOM BOWHe 6e3
TaKTUYECKOro Benmkonenus.

IBM He HyxHa bblna xopowas peknama ansa nobenbl B KOMNbOTEPHOMW BOMHe. Ee
cTpatermsa - CcTaTb MepBOM KOMMaHWeW, npeasioxkmelUen MepcoHasbHbIN
KoMnbloTep Ans busHeca, - rapaHTUpoBasna ycnex ewe A0 Toro, Kak MnosiBUCs
caM NpoAayKT. DTa cTpaTernsa u 3actaBuia TakTuky pabortaTtb "Ha ypa". UMeHHO
NOHMMaHMe TakTUKM ybeanno IBM NpuHATL 3Ty CTpaTeruio.

Mpu3HaBass BCKO BaXHOCTb peKnambl, PyKOBOAUTENM MHOMMX KOMMNAHUN
Ha4YMHAIOT BCELEesI0 Ha Hee nosiaraTtbCs, AONycKass TeM cambiM owmnbky. OHM
XOTAT, 4YTObbl peknama HaHecna "rnasHbl yaap", KOTOpbIM MNO3BOAUT BbIMIpaThb
BOMHY. Ha MapKeTMHroBoM apeHe 4acTto npoucxoasat 6uTtebl, noaobHble
OTYAsIHHOW KOHTpaTake uTnepa B ApaeHHax B 1944 roay. KoMnaHun ctaBaTt
BCE Ha MaCCUMPOBAHHYK pEK/IAMHYIO KaMMaHuio, KoTopas [AOoJhKHa "cractu
cuTyauuo".

Cnactn Takume cuTyaumu ypaeTtcss penko. lMpuyunHbl AOBOALHO MNpoOCTbl. Ecnu
cTpaTterus Xxopowas, 6buTBy MOXHO BbiMrpaTb C nwbon TakTUkKon. Ecnn ans
nobeabl Hy>XXHa TOJIbKO MPEeBOCXOAHAs TaKTUKA, 3HA4YUT, CO cTpaTermenm 4to-To
He B nopsake. [OpyrMMu CnoBamMu, KOMMaHWs, KOTOopas rnofnaraetcs Ha
TaKTUYEeCKoe COBEPLIEHCTBO, TaKXe ONMpaeTcsd Ha He340pOoBYK CTpaTeruvio.
TakmMm obpasoMm, y KOMNaHuMM ecTb ABa cnocoba npourpaTtb BoMHY: (1) nnoxas
cTpaterus, (2) 3aBMCUMOCTb OT NPEeBOCXOACTBA B TaKTUKe, YTO, KaK NokKasblBaeT
NCTOPUS, CIy4YaeTCcs CN/IOWb N pAAaoOM.

OcBoboXxaeHHbIN MUp pykonneckan [laTToHy, Korga TOT MpoM4yancs 4epes
®paHumnio. Ho NCTUHA COCTOUT B TOM, UYTO Mbl MOrnn nobeantb n 6e3 Hero.

HeT Huyero abcontoTHOro. B MapkeTuMHre, Kak M Ha HacTosien BOoMHe, 6biBaeT
TaK, 4YTO BCe WaHCbl npotuB Tebqa. "Hem 6Ge3HagexHee cuTyauus, - roBoput
Knaysesuuy, - TeM 6onble cTpemneHue caenatb OAWH MOLWHbIN, OTYasIHHbIN
yaap". Korga B ¢pytbone BpaTtapb Ha NociegHMX CEKyHAAX MUrpbl NOCbIIAET MaY
Aaneko Brepej - 3TO OTYasHHAs aTaka, K KOTopou npuberarT, ecnm Hu4vero
ApPYroro yxe Henb3q caenatb. B 60nblWIMHCTBE Xe cnydyaeB rnobexaaeTr TakTuKa
BbIMyumnBaHus, nogobHas Ton, KoTopon npuaepxmnsaetcsa Procter & Gamble.
[eHepanbl OT MapKeTUHra, KOTopble CTPEMATCS BbIMIrpaTb BOMHY 3@ CYET nydllen
TaKTUKKN, OObIMHO He pas3ayMbiBas BUHAT BO BCEM CBOE OpyXue, KOTopoe
noyemy-To He cpaboTano. M Ha cerogHALWHNX NONSAX CPaXeHUN TaKUM OpYyXXMem
CTaHOBUTCS peknama.
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CrtpaTteruns HanpaBnsieT TaKTUKY

FeHepan, KoOTOpbih Npu pa3paboTke cTpaTerMm K WU3YYEHUID TaKTUYECKUX
CUTyaumnm OTHOCUTCS  BeCcbMa NpeHebpexutenbHo, 4YacTo CTaHOBMUTCS
CBEPXYYBCTBUTENbHbIM K TaKTUKE, CTOUT TOSIbKO 6BUTBE HayaTbCs.

Ecnn cTpaterns xopowo pa3paboTaHa C TaKTUYECKUX MO3uuun, TO rMocne
Ha4yana cpa)keHus oHa AO0JIXKHa ynpasisiTb TAKTUKOM,a HEe HaobopoT.

Xopowwun reHepan obnagaeT cnocobHOCTLIO 3aKpbiBaTb rfasa Ha TaKTU4yeckue
TPYAHOCTU U AABUTb HA AOCTMXEHME cTpaTerndecknx uenen. Nopomn npnxoanTtcs
pacxoaoBaTb 3HAYUTENbHbIE pecypcCbl ANS 3axBaTa K/AKYEBbIX TOYEK, KOTOpble
MOryT CAEpXWBaTb pa3BUTUE BCel cTpaTernm. MOXHO, K npuMmepy, B TeyeHue
KOpPOTKOro nepmoaa BECTU onpeneneHHbln 6usHec cebe B yb6bITOK, 4TOOBI
BbIMO/IHNTb TaKTU4YeCcKMe 3agadynm U TeM caMbiM obecneunmTb ycrnex cTpaTervm B
LesioM.

BepHo n obpaTHOe. MOXHO NO3BONUTbL BU3HECY MOWTM Ha cnaj, OTKa3aTbCs OT
NPUHOCALWMX NPpUBbINb NPOAYKTOB, €CNM OHM He COrfacylTcss CO CTpaTerven.
[a, 3TO MoXeT Bbi3BaTb Npob6seMbl C TOProBbiIM MNEPCOHAsNIOM, KOTOPOro, B
nepBy o4yepeab, MHTepecyeT obbeM npogax. KnayseBuu NOCTOSSHHO AenaeTt
yAapeHne Ha eAMHCTBE CTpaTeruu.

N, npexae Bcero, OH pa3BeHYMBAET MHEHME O TOM, 4YTO B3ATWE OonpeaeneHHoOMn
reorpauyeckom TOYKMN UNM OKKyrnaums He 060pOoHSAOWENCA NPOBUHLMU HUYETO
He 3HauyaT, ecNn He COAEeNCTBYIOT pa3BUTUIO BCeEN onepaumun. "Kak B KoMMepumun
TOproBey He MOXeT oTaenuTb M obe3onacuTb [0XOAbl OT KakKOWM-TO OAHOM
caenku, - nuwet KnayseBuy, - TaKk U Ha BOMHE OAHO AOCTUXEHWE He MOXeT
ObITb OTAENEHO OT pe3ynbTaTa B LenoM".

CoBpeMeHHble ToproBubl, Takume kak Coca-Cola, nopon 3abbiBaloT nNpuHUMA,
KOTOPbIA XOPOLWO NOHUManu nx npeawecrtseHHUKM B XIX Beke. OHM 3anyckawT
Ha PbIHOK MNPOAYKT, KOTOpbIA Nerko npoaatb, K npumepy Diet Coke, a noTtom
yANBNAKOTCS, NoYeMy He uayT npoaaxu Tab. MoBTopsieM: "OQHO AOCTUXEHNE He
MOXeT 6bITb OTAENEeHO OT obLwero pesynbraTta’.

Hanbonee 4yactom nNpUUYMHOM OTCYTCTBMS CTpaTerMyeckoro HanpasfieHUus B
TaKTUKE KOMMaHUW ABNAETCS AeueHTpanm3aumsa MmeHea)XMeHTa. Kak U fIMHenHoe
paclwimpeHne, B KpaTKOCPOYHOM nepuoae Takas AeleHTpanu3aunss MOXeT AaTb
pe3ynbTaTbl. HO B A4ONMOCPOYHOMN NEpCneKTUBe KOMNaHms oba3aTtenbHO OT 3TOro
noctpagaert. Yrto, kcrtatm, v npoumsowno c ITT, kKoTopas cenyac nIaTUT 3a
MMEBLUYI MecCTOo A0JirMe rogbl AeueHTpann30BaHHY CUCTEMY yrpaBieHuUs.
MepeHOC NPUHATUS peLleHUN Ha MeCTO AEeNCTBMS - BOT YeM OnpaBAblBalOT CBOE
CylecTBOBaHMEe AeueHTpanmM3oBaHHble opraHmsauumu. [a, BbIXOAUTb Ha MNons
CpaXkeHUn Ans U3y4yeHus TaKTUYEeCKOM CUTyauMn OYEeHb BaXHO ANS CO34aHUS
xopowen crtpatermnm. Ho 3Toro ewe He AocTaToyHO. KTO-TO no-npexHemy
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[IONKEH YBSA3bIBaTb BCE 3/IEMEHTbl B €AMHOE LeNoe, B JIOTMYECKN CBA3AHHYIO
cTpaTeruio.

EoMHCTBEHHOE HanpaBneHue aTaku

B nwobon MOMEHT BpeMeHM B CTpaTermyeckmx mMjaHax KOMMNAHUKM A0J1KHA
AOMUHMPOBATb OAHAa-eAUHCTBEHHas Lefb.

OTa uenb A0/MHKHA npexae Bcero 6biTb CBSA3aHa C pecypcamm pupmbl. Takyro
KOHLEMNUMIO MOXHO Ha3BaTb "€AMHCTBEHHbIM HanpaBneHneM aTtakn".
[eueHTpanusauma MeHeaXMeHTa W  OTCYyTCTBME eAMHOM KOprnopaTUBHOM
cTpaTtermm NpuBOAUT K MOSABNEHMIO MHOXECTBEHHbIX Hanpas/ieHWN aTaku, 4YTo
OYEeHb XapaKTEepHO ANS COBPEMEHHOro aMepukaHckoro busHeca. Ha HekoTopbIX
HanpaBAeHUsAX AOCTUraeTcs ycrnex, Ha OTAeNbHbIX MMeeT MeCTO MopaxeHue; HO
HW O4HO U3 HUX HEe KOOPAMHUPYeTCS TakK, 4Tobbl BeCTn busHec aonroe BpeMs.
Bo3bMeM 3n0n0ny4YHOE npeanpusaTne KoMrnaHum Exxon no BbIXOAY Ha pPbIHOK
odunCHbIX NpoaykToB MU cuctem: Qwip, Qwyx, Zilog, Vydec, Daystar, Dialog u
Delphi. BoT HekoTOpble U3 MMEH, KOTOPbIMM KOMMaHWUsS aTakoBasna pblHOK. Ho
roe B 3TO BpeMs 6blia ee KoprnopaTMBHasi cTpaTterma? Bce TaMm Xxe, B
HedTeaobbive.

CpaBHuTe be3ycnewHyo nonbiTky Exxon ¢ Tem, kak IBM 3anyctuna cson PC.
Mpn >TOM OHa WMena BaXHYK CTpaTernyeckyr LuUesb: KOMMNaHuUA XoTena
3aWUTUTb CBOMN BU3HeC ManHPpenMoB OT HIaHIrOBbIX aTak B HMU3LWeEM cekTope. U
ANs ee AOCTUXEHUSA He noxkanena 60nblon 40NN CBOEW SHEPrMnm U pecypcos.
(MpuMepHO Takoe e MblWweHne NpuBeno K MosBAEHUIO M3MH(PENMOB Cepuu
360/370 3a HECKOIbKO AECATUNETUN A0 ITOro.)

KoMnaHun 4yacto cHabxalT CBOW noapasaeneHns AeHbramMum n matepuanamu, a
3aTeM BbINyckalT ux B 60N, He yKasaB, B KakKOM Hanpas/ieHuun crepyet
Asuratbcs. "BOT, BO3bMUTE A€HbMM U YTO TaM eLle HY>XHO" - obblyHOe aeno aAns
KOMMNaHW1, KOTopas NpoBOAUT Cpa3y HECKOJIbKO pas/iIMYHbIX aTak.

Mo Mepe TOro Kak noapaszesieHns KoMnaHmm yrnybnaTtcsa B MUp busHeca, oHU
HauYMHaKT OrpaHM4YmMBaTb CBOM aTakm Nuwb "yaobHbIMM uensaMmn". BO3MOXHO,
3TO NpOMCXOAUT MNOTOMY, 4TO "yAobHble uenn" nerye nopasutb. K ToMy xe y
NpoAyKTa, HanpuMep, MOXeT He bbITb byayLiero.

B3aTb x0T 6bl TekcToBble npoueccopsbl. MNMocne Toro kak IBM uennkom ywna B
chepy YyHuMBepcasnbHbIX KOMMNbTEPOB ANs odUCOB, 3TOT PbIHOK OKa3ascs
oTHOocuTenbHo cBO6OAHbIM. [lo3TOMy Ha '"yaobHyw uenb" HemeaneHHo
Habpocunucb Lanier, CPT, NBI n apyrue dpupmbl. I raoe oun 6yayT 3asTpa?
Mmena nn Warner Communications 40NroCpoYHy0 KOpPNOpaTUBHYIO CTpaTeruio,
Korga KoMnaHumsa kynwuna Atari? Yinn 31o 6b1210 BCEro nmib Urpon?

Boin nn y General Mills cTpaTernyeckmin nnaH, Koraa oHa noTepsigia BCe Ha
[zod?

N kak Bbl nonaraeTte, o 4eM MeyTtaeT Mobil B oTHoweHnn Montgomery Ward?
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B npowsioM 3T KOprnopaTuMBHbIE LWarn onpasAblBasMCb MOAHbLIM C/IOBOM
"amBepcndumkauma". Bce OHM HUCKONBKO HEe CUYMUTAKTCS C raBHOM BOEHHOM
aKCMOMOM, C KOHLeHTpaunen cun.

3ayem MCI, 3arHaHHOM B Yyron ruraHTckon kopnopauuen AT&T, OTKpbiBaTb
BTOpOoMN (pOHT BbinyckoM MCI Mail? C BOEHHOM TOYKM 3peHns 3TO [yrnocCTb,
KOoTOopas He nMmeeT 06bsACHEHUS. BnpoyeM, n ¢ MapKeTUHIoBOW TOXe, MOCKOJIbKY
Hunyero, kpome ybbiTkos, MCI Mail He npuHOCHT.

Yto nbiTanacb caenatb General Motors, koraa 3annatuna Poccy Mepo $2,5
mnpa 3a ero Electronic Data Systems'? Huuero crpaternyeckoro, moxete 6bITb
yBEpEHbI.

Mnoxo, Korga TakKue Lwaryu CcoBepLiarT Mo HeocTopoXHocTu. (Ham caenanwu
npeanoXxXeHue, oT KOTOPOro Mbl HE CMOI/IN OTKa3aTbCA.) XyXe, Koraa KoMnaHuu
OTXOAAT OT CBOEro nyTv M HAYMHAIOT co34aBaTb CTpaTeruio AnBepcmdukaumu.
Bo3bmeM Sony. CornacHo »ypHany Fortune, oHa pa3paboTtana ctpatermio "50-
50". K 1990 roagy KoMnaHus xoTena HarnosI0OBMHY BbiMyCKaTb TOBApbl LWMPOKOro
notpebneHnsa, HaMosIOBMHY - MNPOMbIWIEHHONO0 HAa3HayYeHMs BMECTO MpexHeun
nponopunn, Kotopasa cocrasnsana 80-20. ECTb B 3TOM cMbICN?

HeT. DTo nepebpocka pecypcoB C nons 6uTBbl, rAe BbiMrpbiBaewb, B 60M,
KOTOpbIM npourpaewb. Bbonee Toro, Sony Jgenaer 3TO B MOMEHT, Korja
NCNbITbiIBAaeT KpU3nC B chepe noTpebuTenbCKMX TOBApPOB M HEe 3HAeT, 4YTo eun
AenaTb C TexHosormen Betamax, kotopas ctabunbHoO ycTtynaet ctaHgapTty VHS.

ATaka M KOHTpaTaka

Ana  Kaxaoro AencTBus, acuT  3akoH  (PU3NKKM, CyLlecTByeT CBOe
npoTneBoaencTene. MHorme MapKeTUHroBble KOMaHAMPbl COCTABASIOT MJaHbl Tak,
6yATo Bpar He CTaHeT Ha HUX pearMpoBaTb. HMUYTO He MoXeT 6bITb Aanblle OT
WCTUHbI, HEXenNu 3TO.

Kak pa3 HaobopoT. YpexbTe CBOK LeHYy BABOE - U KOHKYPEHT cAenaeT To Xe
camoe. Ha kaxpoe Bawe AeNCTBME KOHKYpPEeHTbl HanayT npoTMBOAENCTBUE,
NycKam n He noBTopstolee B TOYHOCTM BalUW LIaru.

He penctBynTe cneno. Xopowas MapKeTUHroBass CcTpaTernss  AOJIXKHa
npeayragbiBaTb KOHTPATakKM KOHKYPEHTOB. MHOrme npuHUMnbl MapKeETUHIOBOW
BOMHbI Y4YUTbIBAOT 3TO 06CTOATENBCTBO. lMpUHUKMN HacTynneHns No2: HanauTte
cnaboe mecto B cune nuaepa U atakymte ero. Ytobbl 3abnoknpoBaTb Takou
MaHeBp, inaepbl AO/MKHbI 0C1abnaTb CBOK CUJY, Ha YTO OHM MOPOW PeLunTbCH
He MOryT.

Apyron cnocob npeackasaTb CWAbHYKO KOHTpaTaky - MpoaHanmM3mpoBaThb
MPOrHO3bl M3MEeHeHUs1 [Aonen pblHKA. HekoTopble KOMMaHWW, Hanpumep,
HaxasbHO 3asBASKOT, 4YTO OTHUMYT TMOJMIOBMHY PpblHKA Yy auaepa. TonbKo
3abbiBalOT O TOM, 4TO TOT OyAeT Npu 3TOM KycCaTbCA M uUapanaTbCA. PaHeHbIn
open Bcerga oTBevyaert.
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KoHTpaTaky HYXHO >AaTb. KOHKYpeHTbl MOTpaTAT ropa3ao 6o/blie aeHer u
npuMHecyT 6o0nbllue XepTB, 3alulas To, 4YTO MMEKT, 4YeM ecnu 6bl camu
aTakoBanu Ballun NO3MLMUN.

[enctemnsa 3aBuUCAT OT CTpatermm

Kakoe 6bl gencreme HW npegnpuHuMMana wWaM HamepeBasiacb NpeanpuHATb
KOMMaHWs, OHO He MOoXeT O6bITb OTOpBaHO OT cTpaTernu. [encrBms M ecTb
cTpaTerus.

OoHako MHOrve MapKeTosiorM CcYMTalT, 4YTO 3TO pas3Hble Bewu. Apple,
HanpuMep, 3adBuia, YToO HaMepeBaeTca npopsaTbca B cnmcok Fortune 500. He
MOXeT ObITb, 4TOObl MoOcCne Takoro 3asBfieHMs PYKOBOAUTENN KOMMNAHUMU
paccnabunmcb n ckasanu: "Tak, n Kakasa y Hac bygeT cTtpaTterna?". BxoxaeHune
B cnucok "500 nyywmnx" - BOT cTpaTerus.

Monapet Tyna Apple wnu HeT, 3aBUCUT raBHbIM 06pa3oM OT HaNMYUA B 3TOM
cTpaTtermm npneMnemMon TakTUKKM € y4eToM cunbl 060poHbl IBM.

OueBngHO, 4TO, Creayss nNpuHUMNAM MapKeTUHrOBOM BOWHLI, Apple MoxeTt
NOBbLICUTb CBOM LAHCbI Ha ycnex. Ecnu 6yaeT npoBOAWTb aTakKy Ha Y3KOM
dpoHTE, HanpuMmep. Ho 3To noMmoraer NuUWb B HEKOTOpPOM cTeneHwu. bonee
dyHOoaMeHTanbHbIM CTpaTermnyecknin BOMPOC 3BYYUT TaK: MOXeT M CTOo/b
ManeHbKas KoMnaHus, kak Apple, 6pocuTb Bbi3oB IBM Ha ee xe Tepputopumn?
Bonbwure M ycnewHble KOMNaHMM nonajatT B 6eny, nonarasi, YTo MOryT BCe,
6b1710 6blI TONLKO XenaHne nobeanTb. [O3TOMY OHWM YacCTO pelwarT, Yero XoTaT
nobuTbCs, a 3aTeM Co3[alT crneunanbHy rpynny ans pas3paboTkm cTpateruu
NO AOCTMXEHUIO 3TUX uener. Hnm ogHa KOMMaHusa He sABnseTcs AO0CTaTOYHO
6onbwon, 4tobbl MNocTynaTb TakuM obpa3oM. Obsa3aTenbHO HamMayTca uenu,
BbIXOASLME 3@ paMKN UX CPeacTB.

Xopolwune MapKeTUHroBble CcTpaTeru XXUBYT B MUPe TaKTUKU U peanbHOCTU. OHU
HMKOrAa He MNO3BONSAKT CcBOMM "a" MewaTb NpUHMMaTbL peweHus. OHM HUKOraa
He 6epyTcs 3a HEBbLINOJIHUMOE, PaBHO KaK M He BeAyT KaMMNaHW UKW aTaky 3a
pamMkaMn pasyMHon uenu. OHWM AyMalwT O TOM, 4Yero MOXHO [o06butbca C
UMELWMMNCA B UX pPaACMOPSHXXEHUM TaKTUUYECKMMU CpeacTBaMu, a He Hag
rPaHANO3HbIMWU CXEMAMMN UM HECObITOYHBbIMM MeYTaMu.

CTpaTermo HEeJb34 OTAENIATb OT TAKTUKU

Kak pencresnsi HEBO3MOXHbI 6e3 cTpaTerum, Tak U cTpaTtermss HeBO3MOXXHa 6e3
TaKTUKN. Mexay 3TUMW TpeMS 3/IeMeHTaMu HeT rpaHuL, a eCcnn nonbITaTbCs UX
NnpoYepTUTb, TO OHM Xe B NEpBYK oyepeab W MoCTpagatT. 3HaHME TaKTUKMU
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noMoraeT co3gaTb CTpaTeruio, AOoNycKawlwyk onpeneneHHoe HarnpasseHue
AENCTBUIM KOMMAHUN.

Kak TONbKO AENCTBUSA COrflacoBaHbl, CTpaTerms HauynMHaeT pyKOBOAUTb TAKTUKOMW.
Ecnn mexay HMMK 6ypeTt cywecTBoBaTh XecTkui 6bapbep, BeCb npouecc nonaer
B HEBEPHOM HarnpaBleHUMU.

Bo3bMeM peknamy, KAHOYEBOM KOMMOHEHT 60/bLUMHCTBA MapKETUHIOBbIX BOMH.
O6bi4HO upMbl npuberatdT K ycayram areHTCTB, KOTopble pa3pabaTtbiBatoT
TAaKTUKY peKIaMHbIX KaMNaHWM.

OnHako dupMa co3gaeT MapKeTUHIOBYO CTpaTeruio ewe A0 TOro, Kak areHTCTBo
NpUCTYnNUT K pabote. ApyrMMm CnoBaMum, KOMMaHUS pewaeTt 4yTto Aenatb, a
areHTCTBO - KakK AenaTb. 3BYYUT TaK MNpPOCTO M JIOTMYHO, YTO YyKa3biBaTb Ha
daTanbHbIN HEAOCTAaTOK 3TOM CXeMbl AaXe KakK-TO HeynobHo. NCKYyCCTBEHHbIN
bapbep, KOTOpbIN 34eCb CyLlecTByeT, He MNO3BOJISeT 3HaHWUK TaKTUKWU, KOUM
obnajaer peknaMHoe areHTCcTBO, ObITb rfaBHbIM (PakKTOpPOM B CO34aHUU
cTpatermn GupmMsl.

MpuHnmaeT nu Miller Brewing BO BHMMaHMe TakKTU4YeCKUE C/I0XHOCTU, KOTOopble
BO3HUKHYT MNpW MOMbITKE BTUCHYTb ABE KPYMHble TOProBble Mapku B OLHO UMSA?
OueBngHo, Het. Miller cdopmupoBana cTpaternto, a 3aTteM nopyyuna
TakTu4yeckyto paboTy ABYM CBOMM peksaMHbIM areHtctBam. Crasun nu [x.
Yontep TOMNCOH cTpaTernto obbegnHeHus ABYX MapoK nmBa MNo4 OAHUM
nMeHem?

A Bbl 6bygeTe coMHeBaTbCs B CTpaTterum, Kotopass npmHocmT Bam $50 mnH? U3
KOTOpbIX areHTcTBo nony4yaet 7,5 MaH B roa.

YTo6bl AencTBoBaTb 3P HEKTUBHO B MAPKETMHIOBbIX BOMHAX 3aBTpallHero AHS,
peKnaMHbIM areHTcTBaM npuaetca 6onblle 3aHUMMaATbCA CTpaTernyeckum
nnaHupoBaHueMm, nnb6O Xe KOMNaHuMAM cregyeT Jydwe pas3bupatbcs B
peknamHon TakTuke. Kaxetca, obe 3Tm TeHaeHumn 6yayT cCywecTBOBaTb
OAHOBPEMEHHO.

HO B AaHHbIN MOMEHT /MWb HEMHOIMEe areHTCTBa 3HalT, KaK npeBpaTuUTb CBOE
3HaHME TaKTUKU peksaMbl B CTpaTerMyeckme rporpaMmmbl, paBHO KakK W
HEMHOrme KoMnaHum nmetoT rnybokoe NoHMMaHMe 3TOM TaKTUKMW.

HekoTopble areHTcTBa OyAyT YCWUAEHHO CONpPOTUBAATLCA TpeboBaHUsM K
yrnybneHHoMy CcTpaTermyeckoMy MbIWAEHUIO, TMOCKOJIbKY, 3Hasi WUCTUHHOE
NOJSIOXXEHME BeLlen, He 3aXOTHAT HeCcTU OTBETCTBEHHOCTb 3a YCrneX peK/aMHbIX
nporpamm. M npouwe 6yanet BUHUTb NPOAYKT WUAU TOProBbliA rnepcoHarn.

Mcnonb3oBaHue pe3epBoB

Hun oamH KoMaHAMp He nouaeT B aTaky 6e3 COOTBETCTBYHOWWUX pe3epBOB.
"YNcneHHOCTb CBEXWX pe3epBoB, - rosoput KnayseBuu, - Bcerga siBnasieTcs
K/IIO4EBbIM MOMEHTOM, 3@ KOTOpPbIM cneadat oba komaHamnpa".
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ToT, y Koro pe3sepBoB 6onblie, MMeeT 3aBeAOMO y4ywyk no3uuuto. Ho He
BCcerga Heob6xoamMMO, M Aaxke HexenaTenbHO MycKaTb BCe pe3epBbl B KaXAYH
o6unTBy.

Hu ogHa KOMNaHMs He NOTPaTUT BECb rOAOBON peKnaMHbI bloaXeT B TedeHune 1
AHBaps. M1 HM OAMH reHepan He BbINYCTUT BCeX CBOMX CONAAT Ha nepefoBylo B
MOMEHT, Korga CcrajJkuBalTca nABe apmumun. Wcnonb3oBaHue pe3epBOB -
KNo4YeBOW acnekT ftobon 6MTBbI.

Xopowun reHepan noctapaetcs fobbiTb nobeany, He npuberas K pesepBam.
MpakTnyeckn He 6bLIO cCnyyaeB, KOraa apMus, ucyepnaB CBOW pe3epBbl, He
npourpbiBana cpaxeHue.

Mbl FOBOPMM, KOHEYHO, O TaKTMYEeCKMX pe3epBax - CuUax, roTOBbIX BCTYMNMUTb B
6utBy B Nntobon MoMeHT. CTpaTernyeckme pesepBbl - COBCEM MHOe. ApMUKU He
MOryT rnoflaraTbCa Ha CONAAT, KOTOPbIX €le HYXHO Mpu3BaTb Ha Cnyx6éy u
Hay4YuTb JAepxXaTb opyxue. KnayseBuy npepocreperaer OT HagexAabl Ha
cTpaTermyeckme pesepBbl, KOTOpble OH CYMUTaAeT JIUWb CXOXEeW MO Ha3BaHMUIK
Bewbto. ECcnn oHWM cTpaTermyeckume, 3HaAYUT, 3TO He pe3epBbl. TO €CTb OHWU
HeAOoCTyNHbl B /1060 MOMEHT BpeMeHu, WX Henb3s 6bpocmtb B 60M nNO
YCMOTPEHUIO NOMEBOr0 KOMaHaupa.

MpeanpuHuMaTtenb, KOTOPbIM HayuMHaeT BeCcTM ABa 6HGu3Heca BMeCcTO OAHOrO,
nonagaeT B SIOBYWKY NoAa Ha3BaHuMeM "cTpaTermyeckui peseps". OanH 6usHec
He MoXeT 6blTb pe3epBOM AN APYroro, NOCKOJIbKY BJIOXKEHHbIE B HEero AeHbru
Henb3a 6bICTpoO 3abpaTb B ciiydae HeobxoauMMOCTU. Jlydlwe opraHnu3oBaTb OAMH
6u3sHec, HO C NMKBUAHbLIMU aKTUBaMU B pe3epBe.

TOT Xe NMPUHLUMN OTHOCUTCH N K KOMMaHWSM, KOTOpble NpeanpuHUMaloT CAULLIKOM
MHOIMO MOMbITOK Ha C/AWWKOM MHOMMX @QPOHTax 3a C/AUWKOM KOPOTKUM
npoMexyTok BpeMeHu. Cnpocute umx: "lOe Bawwnm pesepBbl?”’ - U NOCMOTpUTE,
4YTO OHW OTBETAT.

* TnaBsa 16. MapkeTUHroBbiX reHepan *

N3 TbiCAYM BblAAKOWMXCA YMOM, CMENOCTbl WAM CUION BOAU NOAEN BpSL 1w
HaMgeTCcs OAWMH, KTO coyeTaeT B cebe BCe 3TM KauyecTsBa, NO3BONSAKOWME CTaTb
4yeM-TO 60NbLIMM, HEXENN NOCPEACTBEHHbIM reHepasnoM.

Kapn ¢oH Knaysesuy

3a HEKOTOPbIMU UCKIKOYEHUSAMUN, HA MOAS MAPKETUHIOBbIX CPa>XeHUNn Mmpa CBOU
Kopnopauun BeayT MMeHHO "6ecuBeTHble" KanuTaHbl, He npusBnekas K cebe
ocoboro BHMMaHUS, He npwuniaras ocobbiX yCunuin Ans BOOAYLUEBAEHUS CBOUX
Bonck. (K uucny ucknwoudeHmnm otHocatca xek Yanbw u3 General Electric, Jln
slkokka u3 Chrysler n IxxoH Pug n3 Citibank.)
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Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

Boccbl MHOrMX Kopnopauuin npsdyTca 3a AByMs dunocodpmsamn-ébnmsHeuamm -
ansepcmdukaunen n ageueHtTpanusaumen, - 4tobbl, He gan bor, He nonacTb B
LEHTPp BHMMaHUS.

BusHec ceroaHs B3blBaeT K HEOH6XOAMMOCTU MPUCYTCTBMS HA MONAX CpPaKeHUM
BOEHAYaNbHMKOB - MYX4YMH W OXKEHWMWH, TrOTOBbIX TMPUHATL Ha cebs
OTBETCTBEHHOCTb 3@ [MJIaHMPOBAHWE W UCMNOJSIHEHME BCEN MapKEeTUHIOBOM
nporpamMmbl. B TO Bpemsi, korga 6uM3HecCy TaK HYXHbl BENMKUE MbIC/TUTENMN,
Kopnopauumm wmnayt B obpaTHOM  HanpasneHuu. [OuBepcudukauma wu
AeleHTpannsaums TONbKO 3aTArMBaloT CTpaTerMyeckyto MneTao Ha WX wesx.
OaHa komnaHusa m3 cnucka "500 nyuwmnx" xypHana Fortune xBanwunacb, 4TO
NOMIOBMHA €€ MEHEAXEPOB 3aHMMAETCS CTpAaTErMYeckuM NIaHMpOBaHNEM.

Bo Bcen TpeTben apmum lMNMaTtToHa 661710 105 reHepanosB, M TONIbLKO OAWMH YenoBeK
3aHMMancs nNnaHMpoBaHMEM CTpaTermnu.

Yem 6onble ntofgen BOBNEYEHO B MpoUEeCcC CO34aHusa cTpaTernm, TeM MeHblle
LIAHCOB, 4TO pe3ynbTaT uXx paboTbl 6byaer 6nectawmm. HyXHO BO BCeEM
CTPEMUTBLCH BBEPX, @ HE BHU3.

AdeueHTpanusaunsa nputynuna B 6u3HeCMeHax »XenaHuve 6paTb Ha cebs
AOMONTHUTENbHbIA PUCK. MeHemXepbl He AypaKkn, OHU 3HAOT, YTO €C/IN KaKMM-TO
obpa3oM nMOAHATLCA 4YyTb Bble "AMHUM  YBONbHEHMS", TO MNOSABUTCH
BO3MOXHOCTb A06paTbCsA 1 A0 MO3MUNM FNaBbl KOPropauuu.

OnpegennTtb CBOE MOJIOXEHME B KOMMAHUMM O4yeHb npocto. Ecnm Bac moryt
YBONUTb 3@ TO, YTO Bbl HE AOCTUINM Lenen MapKeTuHra, 3HauymT, Bbl HAXOANTECH
HMXe "NnMHUKM yBonbHeHus". Ecnm Bbl CaMM MOXXeTe KOro-To YBOJSINTb 3a Te Xe
rPEXM, 3HAYUT, Bbl YXKE BblilLE Hee.

NMpuMmeyaHue: Koraa Bbl HaxoAuTecb Bbilwe "JIMHUK YyBOJIbHEHUS", Y Bac JIMYHO
HMKAKMX MapKeTUMHroBbIX Lenen HeT. ECTecTBEeHHO, Bbl KynaeTecb B Jlydax
CNnaBbl, eCnin Balle oTAeneHune fobmBaeTca ycrnexa, U BUHUTE KOro-To Apyroro
3a Heyaauun. Y Bac BeAb [JO/MKHOCTb - 3aMedaTtesibHasa WwTyKa, He npasaa nn?
[JeueHTpanm3auus onyckaet "NMUHUIO YBOJIbHEHUSA" BCE HUXKE U HUXE, U
NOCTENEHHO KOMMNAaHWS npeBpawaeTcs B  COBOKYMHOCTb  "deoaanbHbIX
noMecTmmn"”, Kaxanoe W3 KOTOPbIX HACTONbKO cnabo, 4TO nMNpoBecTH
CaMOCTOATENIbHYIO MApPKETUMHIOBYIO MpPOrpamMMy He B COCTOSSHUM. [loaTomy
MapKEeTUHI B TaKMX KOMMNAHUAX BbIPOXAAETCA B COBOKYMHOCTb MESIKMX LLAXKOB,
HanoMMHas XONAUHI UK CBOEro poaa rMo3vuMOHHYI BOMHY B BusHece.

Mbl BepuM, 4TO BM3HEC MEHSeTCs, YTO AMPEKTOPA HAUYMHAKT KOHCONMAMPOBATb
pa3Hble 06bekTbl, Aabbl caenatb MX AOCTAaTOYHO MOLWLHbIMW AN NpoBeAeHUs
3(pHEKTUBHBLIX MApPKETUHIOBbIX KaMmnaHuii. N BMecTe C 3TMM BO3HMKAET Apyras
npobnema. 'ae HaWTU MApKETUHrOBbIX reHepasnoB, KoTopble 6yAyT ynpasnsTb
3TOM pacClUMpPUBLLENCA AEATENbHOCTbIO?

Hantn nx Henerko. Knaysesuu OoTMeYaeT, YTO MHOIMME BMOJSIHE UHTEN/IUIEHTHbIE
noav He obnapatoT KayectBaMu, MpPUCYLLMMU XOpoweMy reHepany. U3 Tbicsaum
4Yesi0BEK TONbKO OA4MH, BO3MOXHO, OKaXeTCs NoAXOASWMM KaHAMAATOM.
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Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

Kaknmmn kavectBaMu gosmxkeH obnagaTb MapKETUHIoBbIM reHepan? MoXeT nu OH
4yeMy-TO HayuyUTbCA B TaKMUX MeCTaX, KaK BOEHHbIM WHCTUTYT B BuprmHum,
AHHanonuc n Bect MonHT?

MapKeTMHIoBbIN reHepasn Ao/KeH 6biTb TMOKUM

OCHOBHas XxapakTepucTMka reHepana OT MapkKeTuHra - rmbkocTb. He oueHb
a(pdeKkTHas u He Bcerga noymTaemMass 3a [AOCTOMHCTBO, OHa Heobxoauma
HaCTONIbKO, 4YTO HW OAMH reHepas He MOXeT paccyuTbiBaTb 6e3 3Toro Ha
KpynHyto nobeany. [eHepan pJo/mkeH ObITb A0CTAaTOYHO rUOKKMM, 4TOObI
noacTpaveBaTb CTpaTerunto noj cutyauuto, a He HaobopoT.

BonbWMHCTBO npeanonaraeMblX MapKETUHIoBbIX reHepanoB AenatwT npsaMo
NpoTnBoMnosioxXHoe. OHM HauMHaKT CO CcTpaTermu, KoTopas cpaboTtana korga-To
B MPOLUSIOM, @ 3aTeEM aHaNM3UPYIT CUTyauuto. M CAMWIKOM 4acTo NoJy4vaeTcs
Tak, 4YTo cuTyaumsa "noaroHsetca" nop crpatermto. CaenaTb 3TO HECOXHO,
Nockosibky "dakTbl" HUKOrga He nasecTtHbl Ha 100%.

BoT uTto rosoput Knaysesuy: "Bonblias 4acTb MNOJYYEHHOW BO BPEMS BOWMHbI
nHdopMaumm nNpoTmeBopeumsa, elwe 6onblias 4yacTb /KMBa, a caMmas 6onbluas
4aCTb HOCUT COMHUTENbHbIN XapakTep".

Korga Tbl HaxoauwbCs B AbIMY CpaXeHusl, nerye BCero B3SATb W
BOCMOJ/Ib30BaTbCsA MPOBEPEHHON cTpaTernei. Jliobon Apyron noaxod KaxeTcs
npocTo BepxoM b6e3paccyacrtea. "Caenaem To, B UEM Mbl YBEpPEHbI".

MHoraa nooobHoe oOTHOoWweHue nyTakT ¢ cunon. "OH TBepao BepuUT B CBOMU
ybexaeHunsa", - obbl4HO roBOpPAT O TakOM 4enoBeke. YNpPsiMCTBO U OTCYTCTBME
rMOKOCTN - 3TO cnaboCTb reHepana, HO HMKaK He cuna.

B coBpeMeHHOM MapKeTUHre npucyTCcTByeT HeMano 6eCCMbIC/IEHHOr0 No3epcTBa.
KOHKYpeHT CHWXaeT LueHbl, a pyKoBoACTBO roBopuT: "OHW 3HAT, 4TO WUX
NPOAYKT Xyxe".

PaboTHMK npegnaraet nNoWTWM Ha KOHKYpeHTa B aTaKy, a pYKOBOACTBO eMy
oTBeyaeT: "Mbl BEpUM B MO3UTUBHbIM NOAXO0A4, B MPOAAXY HalMX TOBapOB MO
LLeHaM, KOTOpble OHWM 3aC/Ny>XMUBAIOT, @ HE B O4EepHEeHNe KOHKYpeHToB".
XopoweMy reHepany He CBOMUCTBEHHa npeaybexaeHHoCTb. OH wMAM  OHa
Cepbe3HO B3BELWMBAET BCE anbTepHaTUBbl M BbICNYLIMBAET BCE MHEHUS nepes
TeM, KaK NpUHATb pelleHune.

MMeHHO TMBKOCTb ero yMa MOXeT 3aTeppopu3mpoBaTb narepb BparoB. OHMU
HMKOrAa He 3HalT, KOraa M C KakOW CTOPOHbl XAaTb yAapa. Y>XaCHO TpyAHO
3aWMLLATLCA OT TOro, K YeMy Tbl HE rOTOB.

MapKEeTUHIOBbI FreHepan Ao/XeH o6n1aaaTth CMENOCTbIO MblLU/IEHUS
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MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

Hn oaHO Apyroe kayecTBO He o06CyxaaeTcs CTO/Ib aKTUBHO, KaK MY>XeCTBO.
OnpeaeneHHo, My>XecTBO HeE06X0AMMO MapKETUHIOBOMY reHepany,

B ueM pasHuua Mexay XOpOoLlMM reHepasioM U nocpencTtBeHHbIM? B MyxecTtse. Y
XOopowlero reHepasna WMeeTCsi HeorpaHU4YeHHbIM 3anac CMeNoCTU MbIlIeHus,
4TO6bl MPOTUBOCTOATL HAyalbHMKAM W MOAYMHEHHbLIM, HacTauMBalLWMM Ha
NPUMEHEHUN MHOIro nNoaxoaa.

XOpOoLWWN MapKeTUHIOBbIN reHepan A[o/mkeH 6blTb OTKPbIT A4S BCEX Todyek
3peHns, OAHaKo paHO WAM NO34HO HAacTynaeT BpeMs, Korga npuxoamTcs
NPUHMMaTbL peleHue. B 3TOT MOMEHT OTKPbITOCTb A0J/IXKHA UCYE3HYTb, a reHeparsn
norpyxaetcs rnyboko B cebs, 4TtOo6bl HAWTM TaM CUIY BOSIM U MYXECTBO
OTCTOSITb CBOE€ MHEHMe.

JIn Akokka rosoput 06 aToM Tak: "Ecnm 6bl 9 gosmkeH 6bin 0OAHWUM C/IOBOM
onpenennTb BCe KayecTtBa, popMupyrowme xopowero MmeHeaxepa, s 6bl ckasan,
YTO BCE CBOAUTCA K pewunTesibHOCTM. MOXHO uncnonb3oBaTb Camble
HaBOpPOYEeHHble KOMMNbOTEPbI, 06/10XXKNTbCA UMdpamMn 1 rpadmkamMn, HO B KOHLE
KOHLOB Heobxoanmo cobpaTb BCHO MHPOpMauUUO BOeAMHO, COCTaBuUTb rpaduk m
HayaTb AencTBoBaTbL".

MocpeacTBeHHble reHepasbl 3a4acTylo MOXOXWM Ha 3Takoro "mMayo": "HuKTo He
MOXEeT COBETOBAaTb MHe, UYTO HYXHO AenaTtb'. MapKeTUHr UX npuBieKaeT TeM,
YTO 34€eCb SIBHO MPOCMEXMBAKTCS napassienn C BOeHHbIM pemecsioM. OHM Takxe
4aCTeHbKO 3aMMCTBYIOT M BOEHHbIN A3blK, 60/1Tas 0 CBOMX BOMCKaxX U NMpopbiBax.
Takne OXOTHO MPUHUMAIOT pelleHns, cpaboTaswimne B npoLwsiom. Noxoxe, y HUX
CylWecTBYeT 3SMOUMOHanbHas MNpPUBA3AHHOCTb K MPOW/bIM  pELIeHUsM U
cTpatermaM. o npupoae CBOEN MX NpuBnekarT obpedyeHHble NpeanpusaTus.
BepLlwKMHOM MyXecTBa, N0 UX MHEHWUIO, SBNSETCSH CMepPTb 33 CBOK KOMMAHMUIO.
Takon "Mauo", TeM He MeHee, MOXeT OKa3aTbCsA HENnNOXuUM nnaepoM. Jinaepy He
obsa3aTtenbHO O6bITb  XOPOWWMMW FEeHepanoM WAuM CcTpaTeroM. TuwecnasHbIN,
CaMOAOBO/IbHbIM YenloBEK MOXET CTaTb MPEeBOCXOAHOW (UIrypor B KOMMAHWUW,
KOTOPOM NMAEpCTBO HYXHO 6onblie, yeM cTpaTterus, rae AyxX paboTHMKOB
HaCTONIbKO HM30K, 4YTO /itobast BHELWHSASA CTpaTerns npocTto He MMeeT LWAHCOB Ha
ycnex. Tako KOMMNaHMK B NMepBylO0 odyepeab HeobxoamMm nuaep, KoTopbin byaeT
BAOXHOB/ATbL O4EN.

Ecnn Bbl yMmeeTe aenctBoBaTb, Bbl MoXeTe OblTb M XOPOWWM JSMAEPOM, WU
XOpOoWuM cTpaTteroMm ofHoBpeMeHHo. [laT-ToH, 6biBano, TpeHupoBan nepen
3epkasioM "BOeHHOe BblpaxeHue nuua".

A Jln SIKkokka nopaep>xuBan OroOHb B CBOMX BOWMCKAxX TaknMMm 6HeccMepTHbIMMU
cTpoykamu: "Y Hac eCcTb OAMH WM TONbKO OAMH nNpeaMeT XenaHun. bbiTb
nydwmnMmn. A 4to ewe ocrtaeTtca?"

B To e BpeM4 cTpaTerns 3aBoACKON paboTbl y Hero bblsla coBepLlleHHO UHag.
MHorme KoHCynbTaHTbl N06AT nepeoueHmBaTb dakTop 60eBoro Ayxa, nonaras,
YTO TO/IbKO 3@ CYET 3TOro MOXHO A06uTbCs MapkeTuHrosow nobeabl. Takoe
yTBEpXAeHne HeBepHO, a BOT obpaTHoe - crnpaBea/iMBO.

HwnuTo Tak He ykpensseT 60eBOon AyX BOWCK, KaKk MapkeTuHroesasa nobeaa.
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MapKeTUHIOBbIN reHepan AO/HKEH ObiTb pelnTeNbHbIM

BekamMn B apMmm LEHUTCA MYXeCTBO M OTBara, W NOATBEpPXAEHWE TOMYy -
MWANIMOHbI BPYYEHHbIX Mefanen.

Ho kakuM 6bl BaXKHbIM HM 6bIN0 6eccTpaluve gns cpaxarwmxcs 60MuoB, OHO He
ABNSETCA rNaBHOM XapaKTepuCTMKOM KoMaHaupa. [eHepan - 3TO He congar.
MHormne reHepasnbl NblTaAUCb UMK ObITb, N 3anaaTUIM 3@ CBOKO ONPOMETYUBOCTb
NOPa>XeHUeM UM OrPOMHbLIMU XXepTBaMU.

B3ameH beccTpawimsa MapKeTUHroBOMY reHepany HeobxoamMa peluunTesibHOCTb.
OH pomkeH 6bITb cnocobeH HaHECTU B  HYXHbIK  MOMEHT ObICTpbI K
pewnTenbHbin yaap. O4yeHb 4acTo, N0 Mepe NMpoABUMXKEHUS BBEpX MO NecTHuue
ycrnexa, MapKeTUHroBble reHeparsbl yTpaumMBaloT 3TO KayecTBo.

"YeM BbIWeE YNH, TEM pexe BCTpeYyaeTCs B YenoBeke pelmnTenbHOCTb", - rOBOpUT
KnayseBuu. Nnu teM 6nunxe oTctaBka. Nnm wmpe BO3MOXHOCTb Bblbopa.
PewnTenbHOCTb CTAaHOBUTCA 0OCOBEHHO LUEeHHbIM KayecTBOM, Korga Tbl
HaxoaumwbCcs B caMon ryuwe cobbiTuii. BOT Koraa MapkKeTUHroBas onepauus
MOXEeT MO-HacTosiWeMy BbIMFpaTb OT HaIW4yMa KOMaHAMpa, KOTOPbIA yMeeT
NPULLNOPUTL Soaaen.

MHoOrne reHepanbl OT MapKeTUHra wuMelT OoAMH nopok. OHW NpoABASIOT
C/IMWKOM MHOro MyXecTBa W OTBarun, Korga packnaj He B uX nonb3y. U
C/IMWIKOM OCTOPOXHbI, KOrga NnpuxoaAnT Xopolwlas KapTa.

MapKeTUHIOBbI reHepan AO/XKEH 3HaTb haKTbl

eHepanbl AeNCTBYOT MacwTabHo. Bbl, HaBepHOe, M caMm owywanum, 4to AN
pa3paboTkm cTpaTtermm cosBceM He o6s3aTtenbHO 3HaTb Bce Aaetanu. [lo
CyWwecTBy, K TaKMM 3HATOKaM B BbICWUMX 3SWIENOHaxX YyrnpaBleHMs 4acTo
OTHOCATCS C Aonen npespeHunsa. ToMy, KTO C/IMWLIKOM MHOr0 3HaeT B Kakomn-nnbo
obnactun, Henb3sa AoBEPATb MacwTabHoe NaaHMpoOBaHMeE.

MapkeTuHrosasi crparteruss - 3TO epyHaa, c¢ Hen nwbon cnpasutcsa. oxoxe,
KaXabl mn3gaTtenb >XXypHasna O TOpProsse cyuTaeT CBOMM AOJrOM pacckasaTb
aMepunKaHCKMM KoprnopauusiM, Kak BecTun busHec.

OTO yTBeEpXAeHMe BeCbMa Aasieko OT WUCTUHbI. Onsa nwobon MapKeTUHroBOW
npobnembl BCcerga HanMAeTcss NerkMm U o4YeBUAHbIA  OTBET, KOTOPpbIM B
bonbwmnHcTBe cny4vaeB 6yaet HenpaBuibHbIM. Korga Coca-Cola 3assBuna o
CBOEM nepexoge Ha HoByw ddopMyny, npeacedaTtenb COBeTa AMPEKTOPOB
KOMMNaHuu xBanuncs: "Mbl yBepeHbl B 3TOM pelueHun, Kak HM B 04HOM apyrom".
YTOo onaTb Xe HeEBEPHO.

"Ha BoMHe Bce o4YeHb NpoOCTOo, - nNuweT Knaysesuy, - HO caMasl NpocTasl Bellb
OKa3blBaeTCA CaMOM COXHON".
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XOpOLWWA MapKETUHIOBbIN reHepasn CTPOUT CBOK CTpaTermi C CaMbiX HU30B,
HauyMHaa C JAetanen. 3akoH4YyeHHas cTpaTtermss 6yaeTr nNpocTonM, HO He
ob6s3aTenbHO O4EBUAHOMN.

MapKeTUHIOBbI reHepan A0/HKEH 6bITb yaAauImnB

Yaada vurpaet BaXKHYH poJib B UCxode MapkeTuHroson 6utebl. PaspaboTtas nnaH,
nposeasi ataky, cneayet 6biTb rOTOBbIM K CBOeMY Xpebuto. KoHeyHo, ecnu Bbl
nopaboTann xopowo, BCe WwaHcbl 6yayT Ha Ballen CTOPOHE.

"Hn oamH BWAO 4YenoBeyecKkon AesaTenbHOCTW, - rosopuT KnaysesBuy, - He
npuBsi3aH K BE3EHUI0 TakK CcuibHO. BonHa 6onee Bcero noxoauT Ha WUrpy B
KapTbl".

Ecnn ypaya oT Bac oTBOpauymBaeTcsl, Bbl AO/MKHbI 6blTb FOTOBblI ONEpPATUBHO
npeanpuHATb Mepbl MO YMEHbLUEHUIO MnoTepb. "Kanutynaumss - He no3op, -
rosopuT Knaysesuu. - F'eHepan He byaeTt 3aBnekaTb NOCIeAHEro ocTaBLlIerocs B
XXUBbIX congaTta naeen 60pbbbl, paBHO KakK M XOPOWMUM LWIAaXMaTUCT He CTaHeT
NpoAO0/IXaTb 3aBeA0OMO NMPOUTPaHHYIO NapTmio".

On3eHxayap cMor caaTtbcs B Kopee, N MapKeTUHIrOBbIM reHepasn TOXe AO0JSIKEH
YMeTb pacrno3HaTb MOMEHT, KOrga HaanexwuT BblbpocuTb nonoTteHue. lycTtas
TpaTa pecypcoB paaun ybnaxeHusa cobCcTBeHHOro "s" He MOXEeT CIYyXWTb HU
oAHOM uenu. Jlydwe npu3HaTb MOpaxXeHue WU HavaTb FOTOBUTLCA K HOBOM
MapKETUHIOBOW BOWHe.

Bnepeau 6yaet ewe MHoro 6ute 1 noben, KOTopble HYXXHO oAepXaTb.

MapKeTUHIOBbIM reHepan AO/IKEH 3HaTb NMpaBuia

YT0o6bI MrpaTb B Urpy, Npexae BCero cieayeT 3HaTb ee npasuaa Uam NpuHUMNMbI.
N BTOpoOE: Bbl AO/MKHbI O HMX 3abbiTb. TO €CTb HAayyUTbCA UrpaTb, HE AyMas o
npasunax.

OTo BepHO ans nwbon urpbl, 6yab To waxmaTbl, dyTbon MM MapKeTUHroBas
BOWMHa. HanpsasMMUK K BOpoTaM He NpopBaTbCs. Bbl A0MKHbI HadyaTb C U3Yy4YeHUS
npasu/, a 3aTeM NOMpPaKTUKOBATbLCSA AOCTAaTOYHO, YTO6bl UX 3abbITb.

Xopowmnn TEHHUCUCT BO BpeMSA MaTya He AyMaeT, KaK AepXaTb paKeTKy uau C
KaKoOM TOYKM nydwe HaHocuTb yaap. OH KOHUEHTpUpyeTCcss Ha TOM, 4TObbl
obbirpaTb conepHukKa.

Xenawwmnn crtaTb MaAPKETUHIOBbIM reHepasioM AO/IKEH W3Y4YUTb BHadane
MPUHUWMNbI 3TOW BOMHbI, @ NMOTOM, BBS3aBWWUCb B Hee, 3abbiTb 0 HUX. XOpowunn
reHepan He AO0/MKEeH MOCTOSAHHO crnpawuBaTth: "Kakon Tun BOMHbI Mbl BegeM? U
KaKuUX MPUHUUMOB Mbl AO/KHbI Npuaepxmsatbcsa?"
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Y3HaiTe CTOMMOCTb HanMcaHWs Ha 3aka3 CTyAeHYECKUX U acnupaHTckux pabot
http://y4ebH1kn.MHPopm2000.pd/napisat-diplom.shtml

Bbubnunoteka KOMMyHUKaUMOHHOM rpynnbl «BusaHtna»

MapKeTUHroBble BOMHbI On Pawc, Oxek TpayT

MpaBuna HY>XHO 3HaTb HACTO/IbKO XOPOLO, YTO6bI O HUX MOXHO 6bIN10 HE AyMaTb
N CKOHLEHTpMpOBaTbCSA Ha conepHuke. Kak n xopowme MaHepbl, Npasuna y4aTt
Anst Toro, 4tobbl 0 HMX 3abbiBaTh.

NMpobnema coBpeMeHHOro MapKeTWHra He TONIbKO B HexBaTke npasBwun. Camas
bonbwasa npobnema - B HENOHMMaHWM TOro, YTO MpaBuaa AO/MKHbI OblTb Ha
nepBoM MecTe.

N pna  wucnpaeBnenums 3Ton npobnembl MapkeTosioraM crneayer  HadaTb
CUCTEMATUYECKN mn3y4yaTb WUCTOpPUID CBoen npodeccmn, GopMyanposaTb
cTpaTerMyeckme npuHUMNbI, OT KOTOPbIX 3aBUCUT MCXO4 KOpPropaTUBHbIX
6aTtanun. CerogHs HMUYTO TaK He BaXKHO, KakK CTpaTerus.

Bbibop cTpaTtermm u BpeMeHu - BOT [MManam MapkeTuHra. Bce ocTtanbHoe -
NPUropKun.

HAMMNCAHWE Ha 3AKA3 n nepepaboTka:
1. nnnomel, KypcoBble, pedpepaTbl, YEPTEXMN...
2. Qucceptaumm n Hay4Hble paboTbl
3. lWkonbHbIE 3agaHu4a
OHnanH-KoHCynbTauum
Mobasa Tematuka, B Tom yncne TEXHUKA
Mpurnawaem aBTOpPOB

YUYEBHUKW, OWMTTIOMBbI, QNCCEPTALUWA -
Ha cante anekTpoHHOM BUBNMOTEKM NO SKOHOMUKE U NPaBy
WWW.y4eBbHNKN.MHopm2000.pd.
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Текстовое поле

      НАПИСАНИЕ на ЗАКАЗ и переработка:
    1. Дипломы, курсовые, рефераты, чертежи... 
    2. Диссертации и научные работы   
    3. Школьные задания
       Онлайн-консультации
       Любая тематика, в том числе ТЕХНИКА
       Приглашаем авторов  

    УЧЕБНИКИ, ДИПЛОМЫ, ДИССЕРТАЦИИ - 
На сайте электронной библиотеки по экономике и праву
www.учебники.информ2000.рф.
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